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Cabinet, 8 February 2012

AGENDA
1 ANNOUNCEMENTS

On behalf of the Chairman, there will be an announcement about the arrangements in
case of fire or other events that might require the meeting room or building’s
evacuation.

2 APOLOGIES FOR ABSENCE
(if any) - receive
3 DECLARATIONS OF INTEREST

Members are invited to declare any interests in any of the items on the agenda at this
point of the meeting. Members may still declare an interest in an item at any time prior
to the consideration of the matter.

4 MINUTES (Pages 1 - 40)

To approve as a correct record the minutes of the meeting held on 18 January 2012,
and to authorise the Chairman to sign them.

5 THE COUNCIL'S BUDGET 2012/2015 (Pages 41 - 260)

6 HOUSING REVENUE ACCOUNT (HRA) BUSINESS PLAN 2012 - 2042, HRA
BUDGET FOR 2012/13 AND HRA CAPITAL PROGRAMME 2012/13 - 2014/15
(Pages 261 - 326)

7 TREASURY MANAGEMENT STRATEGY STATEMENT, MINIMUM REVENUE
PROVISION POLICY STATEMENT AND ANNUAL INVESTMENT STRATEGY
2012/13 (Pages 327 - 348)
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MINUTES OF A CABINET MEETING
Council Chamber - Town Hall
Wednesday, 18 January 2012

(7.30 - 8.55 pm)

Present:
Councillor Michael White (Leader of the Council), Chairman

Cabinet Member responsibility:

Councillor Steven Kelly (Vice-Chair) (Deputy Leader) Individuals
Councillor Michael Armstrong Transformation

Councillor Robert Benham Community Empowerment
Councillor Roger Ramsey Value

Councillor Paul Rochford Children & Learning

Councillor Geoffrey Starns Community Safety

Councillor Barry Tebbutt Environment

Councillor Lesley Kelly Housing

Councillor Andrew Curtin Culture, Towns & Communities

Councillors Clarence Barrett, Linda Hawthorn, Linda Van Den Hende, Keith Darvill, Denis
O’Flynn, Paul McGeary, Denis Breading, Pat Murray, Lynden Thorpe, Keith Wells, Billy
Taylor and David Durant also attended.

Three members of the public and a representative of the press were present.

The decisions were agreed with no vote against.

There were no declarations of interest.

The Chairman reminded those present of the action to be taken in the event of an

emergency.

45 MINUTES

The minutes of the meeting of Cabinet held on 14 December 2011 were agreed as
a correct record and signed by the Chairman.
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THE COUNCIL'S BUDGET 2012/15

Councillor Roger Ramsey, Cabinet Member for Value, introduced the report

Cabinet received a report at the last meeting in December which set out the details
of national developments and information on the financial position within Havering.

The current report updated Members on the progress of the 2012/15 corporate
budget and the proposed financial strategy for responding to the financial position
facing the Council. The report also set out the additional proposals which had
been identified for consideration by all the relevant Committees and for
consultation with stakeholders.

The provisional Local Government Financial Settlement had now been announced,
and relevant details were included in the report.

Reasons for the decision:

The report enabled the Council to develop its budget as set out in
the constitution.

Other options considered:

None. The Constitution required this as a step towards setting its
budget.

In response to a question about the possibility of there being a need to hold a
referendum if there were any shortfall in income and the only way to meet that
shortfall was to raise the Council Tax above the capped level, the Cabinet Member
for Value agreed that a referendum would indeed be costly but added that
Havering was better placed than other London boroughs to be able to meet its
obligations without the need to exceed the 3.5% cap. He added that there was a
need to consider different options for the future and that it was impractical to try to
cover all costs simply by raising business rates and that the possibility of some
form of “pooling” across the London boroughs could be a way to ensure that risk
was better managed in future.

Cabinet AGREED to:

1. Approve the progress made to date with the development of the
Council’s budget for 2012/13 and beyond.

2. Note the outcome of the provisional local government financial
settlement announcement and in particular, the expected reduction in
Government funding for 2012/13 of £5m.

3. Note the expected date for the announcement of the final settlement
and that, owing to timing, further supplemental information to the
main Council Tax report might need to be submitted at the February
Cabinet meeting.
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10.

11.

Note the comments of the Local Government Minister on expected
council tax increases and the introduction of referenda where rises
were beyond defined levels.

Note that the proposals contained in the reports to Cabinet in July
2010 and July 2011 were now being incorporated in the Council’s
future budget.

Note the Council’s intention to take advantage of the additional
Council Tax freeze grant for 2012/13.

Issue the report for consultation to Members, the unions and affected
staff, and other stakeholder groups.

Agree that a consultative presentation would be made to a joint
meeting of the Overview & Scrutiny Committees.

Note the financial position of the Council in the current year.

Note that the GLA’s consultation budget had yet to be published,
details would be provided separately.

Note that the Administration was committed to maintaining the
stability of the Council's finances and was doing everything it could to
keep Council Tax rises to a minimum.

EXTENSION OF COUNCIL'S INSURANCE CONTRACT

Councillor Roger Ramsey, Cabinet Member for Value, introduced the report

The report informed Members about the options available to the Council when the
main insurance contract expired at the end of December 2012. It was proposed
that the current contract should be extended for two years from that date and
approval was sought for this action.

Reasons for the decision:

1. The option to extend the contract for two years was chosen as rates
would be guaranteed for the whole duration of the extension. The
5% reduction in rates offered provided savings to the Council before
the end of the contract.

2. The quality of the service provided by Zurich Municipal was
considered to be very good and strong and effective working
relationships existed.

3. It was advantageous to have consistency in Insurance providers as
there was a significant resource cost in tendering and in transferring
insurers should an alternative provider or providers be selected.

4. Risk Management activities including projects to consider risk

tolerance and appetite, future insurance needs of services and the
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costs/benefits of tendering smaller lots needed to be explored more
fully before the Council returned to the market to tender for a
replacement provider.

Other options considered:

1 The option to extend for one year was disregarded as this did not
provide sufficient negotiating advantages.

2 The option to extend for three years or more was disregarded
because rates could not be guaranteed and market conditions were
hard to predict. Extending for the contract for two years would not
prevent the Council negotiating a further extension - up to the five
year term originally proposed, if this was considered at the time to
be in the Council’s best interests.

3 The option to re-tender was disregarded due to the cost of the
exercise and the market information provided by the broker.

Cabinet:
1. NOTED the options considered.

2. APPROVED the two year extension to the contract with Zurich
Municipal from 1 January 2013.

3. NOTED the savings achieved and how this expenditure could
be redirected.

DISPOSAL OF UNDER-UTILISED SITES WITHIN THE HOUSING
REVENUE ACCOUNT

Councillor Roger Ramsey, Cabinet Member for Value, introduced the report

At various occasions over the last few years Cabinet approval had been given to
the disposal of a number of Council-owned sites that had been identified as surplus
- either as a result of specific projects or more general property reviews carried out
by Strategic Property Services. More specifically, on various occasions, approval
had been given to the disposal of a number of small, under-utilised sites held within
the Housing Revenue Account (HRA) and these disposals had resulted in an
increased flow of affordable houses and capital receipts. A further review of
potentially under-utilised sites within the HRA had been carried out and more
potential disposal/development opportunities had been identified.

As the Council had pursued a policy of selling surplus sites for many years it
became more difficult to identify new sites for disposal that did not pose
challenges, either technically or in terms of planning, and especially in respect of
objections to disposal that arose in many cases. Nonetheless, constant and
ongoing appraisal of property assets to identify disposal opportunities was a
requirement for all local authorities and for Havering it was essential to provide
capital receipts to fund spending which would in turn support and enhance Council
services.
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Cabinet, 18 January 2012

The report identified further sites that did not appear to meet the Council’s
approved criteria for property ownership and therefore needed to be considered for
disposal.

Reasons for the decision:

In order to improve the efficiency of the Council’s portfolio of land
and property assets and to generate further capital receipts it was
important to ensure that surplus assets continued to be identified for
disposal.

Other options considered:

If these sites were not sold, the most likely alternative was that they
remained in their current use or would remain vacant. Any other
alternatives were identified in the individual appendices for each
site.

If the sites were not sold, it was likely that the capital programme
would have to be reduced or funded from borrowing which would
incur additional revenue costs.

In answer to a question a Member asked about whether the movement of a scout
hall was necessary, officers replied that the position of the hall within the site
prohibited development. The proposed move would not be far and would be
beneficial to the scouts as well.

In response to a query about the Tempest Way garage site, officers confirmed that
consultation had revealed considerable under-use, but that the site would be re-
evaluated in the light of the Member’s concerns.

Cabinet AGREED that the properties identified in the report (details in
Appendix A) be declared surplus and authorisation be given for their
disposal (subject to obtaining any necessary planning permissions and other
consents as appropriate) and that the Property Strategy Manager in
consultation with the Assistant Chief Executive (Legal and Democratic
Services) be authorised to deal with all matters arising and thereafter to
complete the disposal of the properties identified.
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HAVERING LOCAL DEVELOPMENT FRAMEWORK - ADOPTION OF
JOINT WASTE DEVELOPMENT PLAN DOCUMENT (DPD)

Councillor Robert Benham, Cabinet Member for Community Empowerment,
introduced the report

The London Boroughs of Barking and Dagenham, Havering, Newham and
Redbridge had prepared a Joint Waste Development Plan Document (DPD) which
was to be part of the Local Development Framework(s) for the respective
boroughs. Preparation of the Joint Waste DPD built on the strong partnership
agreement which the four Councils already had with the East London Waste
Authority (ELWA) for managing municipal solid waste and which covered the
geographical extent of the four boroughs. The main purpose of the Joint Waste
DPD was to ensure there was sufficient waste management capacity across the
four boroughs to manage the apportionment set by the London Plan (2011) for
municipal and commercial and industrial waste.

Following Member approval within each of the boroughs, the Joint Waste DPD had
been through appropriate consultation in line with the Town and Country Planning
Regulations and had been independently examined by an Inspector appointed by
the Secretary of State. The Planning Inspectorate had now approved the Joint
Waste DPD, subject to a number of binding changes, which did not significantly
alter the Plan. Formal adoption of the Plan was now recommended.

The other boroughs were progressing adoption in parallel with Havering.
Reasons for the decision:

Section 23(5) of the Planning and Compulsory Purchase Act 2004
required that a Development Plan Document should be adopted by
resolution of the authority (Council). This was the course of action
that officers recommend that Cabinet take for the Joint Waste DPD.

Other options considered:

The Council could choose not to adopt the Joint Waste DPD.
However, Cabinet previously approved the pre-submission version
of the plan and officers considered that the changes recommended
by the Inspector did not alter it significantly.

The matter was discussed in some detail with Members being informed that
Havering was making improvements in its overall level of recycling and by handling
waste and recyclable material separately, landfill could be kept to a minimum and a
higher proportion of recyclable material captured. Some waste material (for
example: metals) resulted in a healthy return whilst other materials realised very
little remuneration — but could often be put to other uses. Overall, the position was
good and the future, positive.
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Cabinet RECOMMENDED:

That the Joint Waste Development Plan Document, incorporating the
Inspector’s recommended changes (Appendix 2 to the report) be adopted in
accordance with Section 23 of the Planning and Compulsory Purchase Act
2004 and the subordinate legislation made thereunder.

HAVERING LOCAL DEVELOPMENT FRAMEWORK - GYPSY AND
TRAVELLER SITES DPD PROPOSED SUBMISSION DOCUMENT

Councillor Robert Benham, Cabinet Member for Community Empowerment,
introduced the report

The Report before Cabinet reminded Members that Council had a legal
responsibility to plan for the housing needs of all residents, including the Gypsy
and Traveller community. Havering’s statutory Local Development Framework
(LDF) Core Strategy stated that sites to meet the housing needs of Gypsies and
Travellers would be identified by the Council in a separate Development Plan
Document (DPD).

Cabinet was asked to consider a report on the preparation of this and decide
whether to recommend approval for consultation of the Proposed Submission
Document (the draft of the DPD which was submitted to the Secretary of State for
public examination).

In summer 2011, the Council undertook public consultation on an Issues and
Options report for the Gypsy and Traveller Sites DPD. The report included a
needs assessment and set out proposed criteria for deciding whether pitches were
suitable for use by gypsies and travellers. It emphasised that gypsy and traveller
pitches were inappropriate development in the Green Belt and should only be
permitted in very special circumstances under national planning policy. It noted
however that many of the existing sites in Havering had not given rise to local
planning objections and had been occupied by the same families for several years.

The report identified 74 existing pitches at the time of the needs survey in 2010 on
which the report was based. 12 pitches had permanent planning permission; 48
had temporary permission or expired temporary permission and 14 pitches were
unauthorised.

The Council’'s preferred option for meeting the housing needs of gypsies and
travellers was for 14 additional authorised pitches to be provided so that, taken
together with the number of pitches which had or previously had had permanent or
temporary permission, the total number of authorised pitches would be sufficient to
meet the needs of the gypsy and traveller households who were living in Havering
at the time of the needs assessment. The report made clear however that not all of
the 48 pitches with temporary permission or expired temporary permission would
necessarily be granted permanent planning permission and that this would be the
subject of careful assessment on a case by case basis. Nevertheless, this was
considered the right number of pitches for which to plan.

Page 7



Cabinet, 18 January 2012

The responses to the consultation had been generally positive. In the light of this,
officers had prepared the Proposed Submission Document (PSD) for Member
approval. If accepted, it would then be the subject of public consultation and
submission to the Secretary of State for public examination.

The PSD proposed that 45 of the 48 existing pitches with temporary or expired
temporary permission be considered acceptable, given the importance of meeting
the needs of gypsies and travellers so far as possible while protecting the Green
Belt.

The two pitches with temporary permission at Maylands (the former Brook Street
service station adjoining the A12 Trunk Road) were the subject of significant
objections from Brentwood Council and local residents. Cabinet had been asked
to note that staff considered that, in the light of the planning issues associated with
this site and the representations received, the Maylands pitches would be
unsuitable for permanent permission. In addition, a single pitch with temporary
permission at Prospect Road had also been considered unsuitable for permanent
permission as a result of planning issues associated with the site, including its
location within a Site of Importance for Nature Conservation as well as being
visually intrusive within the Green Belt.

The PSD proposed that 17 further pitches be authorised — 14 to achieve the
Council’s preferred option for the number of pitches and 3 to compensate for not
making the Maylands and Prospect Road sites permanent. The report before
Cabinet gave details of the sites to accommodate these pitches.

Officers were asked to clarify certain issues raised in the report — such as the
status of sites with interim rights, the potential likelihood of the green belt being
involved and how this was to be prevented and whether travelling show-people
were included in the description.

In conclusion, and subject to the Council’s approval, the PSD would be published
for a six week period of consultation and then be submitted to the Secretary of
State for examination. For those purposes, Cabinet was asked to agree to
delegate:

(a) Approval of the Final Sustainability Appraisal for the Gypsy and Traveller
Sites DPD to the Cabinet Member for Community Empowerment.

(b) To the Head of Regeneration, Policy and Planning, in consultation with the
Cabinet Member for Community Empowerment, authority to make minor
amendments to the wording which did not affect the substance of the
Development Plan Document before formal submission, in the event that
such changes are needed following consultation.

Reasons for the decision:

Havering’s Local Development Scheme committed the Council to
preparing the Gypsy and Traveller Sites DPD. This was also referred
to in Havering’s Core Strategy and Development Control Policies DPD
as this supported its implementation.

Adoption of the DPD, with the appropriate level of site provision,

would allow the Council to enforce successfully against future
unauthorised sites.
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52

Other options considered:

There were no alternative options as the requirements were set out in
statute and subordinate legislation. Havering’s Local Development
Scheme (2010) committed the Council to preparing a Gypsy and
Traveller Sites DPD, and public consultation was required under
Regulation 27 of the Town and Country Planning (Local Development)
(England) Regulations 2004 as amended.

Cabinet accordingly RECOMMENDED that Council:

1 Approve the Report on Consultation (as set out in Appendix 1 to
the report to the Cabinet of 18 January 2012).

2 Approve for consultation the Proposed Submission Gypsy and
Traveller Sites Development Plan Document (as set out in Appendix 2
of that Cabinet report).

EXCLUSION OF THE PUBLIC

Cabinet DECIDED, on the motion of the Chairman that the public should be
excluded from the remainder of the meeting on the ground that it was likely
that, in view of the nature of the business to be transacted, if members of the
public were present there would be disclosure to them of exempt information
within the meaning of paragraph 3 and 6(b)of Schedule 12A to the Local
Government Act 1972 and it was not in the public interest to publish the
information.

CONSIDERATION OF CHIEF EXECUTIVE'S REPORT CONTAINING
EXEMPT INFORMATION

Councillor Lesley Kelly, Cabinet Member for Housing, introduced the report

Cabinet received a report (containing exempt information and not available to the
press or public) setting out in detail aspects of the proposals referred to below.

The report sought permission to proceed with the making of a Compulsory
Purchase Order (CPO) in relation to selected empty properties across the
Borough, as part of the empty property enforcement programme.

The approach was in accordance with the aims agreed by Members when they
approved the Empty Homes Strategy 2009-2012 at Cabinet on 18 November 2009.

The Housing Needs and Strategy section of the Housing and Public Protection
Service dealt with empty properties in the Borough. 8 properties had been
identified by Council officers as being high risk, long term empty properties. In
each of the cases described in the report, negotiations between Officers and the
property owners had failed to return the properties to occupation.
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Officers considered that making a CPO over each of the properties listed in the
Appendix was the most appropriate and expedient method of bringing those
properties back into occupation:

Reasons for the decision:

All attempts to bring the subject properties back into occupation by
working cooperatively with the owners had failed. If Compulsory
Purchase Orders were authorised by Council, efforts would continue
to negotiate with owners as recommended by Circular 06/2004 from
the Office of the Deputy Prime Minister.

Other options considered:

Empty Dwelling Management Orders (EDMOs) had been
considered, however were not considered suitable as the owners of
the properties had largely not cooperated with the Council’s efforts
to have the properties reoccupied. Also many of the properties
required extensive work. Under an EDMO, Council would recover
the costs of any works undertake by letting the properties. Given
that most of the properties in the report required significant work;
there would be a lengthy delay before the cost of the works could be
fully recovered, and the use of EDMOs in these cases was therefore
considered unfeasible.

Cabinet DECIDED to proceed with the proposals as recommended in the
report submitted. The details of which are set out in the Appendix to these
minutes containing exempt information (and not available to the press or
public)

Chairman
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Minute Item 48

APPENDIX A

PROPOSED DISPOSALS

'REF | SITE

A1 Brockley Cresbent

Site of 20 garages surrounded on all boundaries by residential
housing and providing access to 2 adjoining dwellings.

A2 Chelmsford Drive
Site of 12 garages surrounded by residential housing and access
tand.

A3 Cooks Close - =

Site consisting of 18 garages surrounded residential housing and
Lawns Recreation Ground.

A4 ""Daventry Road

Site of 16 garages surrounded by residential housing.

A5 Dewsbury Road

Site consisting of Scout hall, former horticultural hall and garage site
of 26 garages.

A6 | Kilmartin Way

Site consisting of 15 garages.

A7 ' Navarre Gardens

Site of 10 garages which connects to an additional garage area and
is set within a residential area.

A8 Penn Gardens

Site of 3 garages set between residential housing.

A9 Quarles Close

Site of 18 garages surrounded by residential houses and flats.

A10 | Tempest Way

Site consisting of 17 garages surrounded by residential housing.
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A11

A12

Vanguard Close

Site consisting of 12 garages surrounded by residential houses and
flats.
Vernon Road

Site consisting of 15 garages close to disused Council depot site.

A13

Victory_Way

Former garage site consisting of 41 garages which have now been
demolished.
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APPENDIX A1

BROCKLEY CRESCENT GARAGE SITE,

COLLIER ROW
Housing Revenue ' Housing
Account or General
Fund —
Site Area (acres) 0.21 acres

Description

| Ga?ége site consisting of 20 garages

Current Use

As above

Site Details

Description _

The site consists of 20 garages. The Housing
department advise that only 2 are let and
occupancy levels have been low for at least 3 years.

Access to the site is obtained directly from Brockley
Crescent.

Principle of Development

Planning and access issues have been considered
by the relevant Officers. The site has no designation
in the Local Development Framework. As such,
residential use may be acceptable in principle
subject to justification for the loss of parking. It
should be noted, however, that it will be necessary

| for the individual characteristics and constraints of

the site to be considered in the context of a |
development scheme before the planning position
can be finally determined.

Legal Title

The site is registered in part to the Council presently
with the remainder of the site in the process of
registration. There are no covenants that would
preclude development. Part of the land is subject to
a formal right of way.

Other

The site provides access to adjoining properties. It is
recommended that the disposal proceeds subject to
the existing constraints.

Brockley Crescent Garage Site, Collier Rovpage 33
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APPENDIX A2

CHELMSFORD DRIVE GARAGE SITE,

UPMINSTER
Housing Revenue Housing
Account or General Fund s
Site Area (acres) 0.18 acres

| DescriptionF 'Garage site consisting of 12 garages
Current Use As above
Site Details Description o

The site consist of 12 garages. The Housing
Department advise that only 4 are let presently
and there is alternative provision available for
all tenants on Hacton Parade.

Access to the site is obtained directly from
Chelmsford Drive.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. The site
has no designation in the Local Development
Framework. As such, residential use may be
acceptable in principle subject to justification for
the loss of parking. It should be noted,
however, that it will be necessary for the
individual characteristics and constraints of the
site to be considered in the context of a
development scheme before the planning
position can be finally determined.

Legal Title

The site is registered in part to the Council
presently with the remainder of the site in the
process of registration. There are no covenants
that would preclude development.

Other

The site provides access to adjoining
properties. It is recommended that the disposal
proceeds subject to the existing constraints.

Chelmsford Drive Garage Site, Upminster Page 55
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APPENDIX A3

COOKS CLOSE GARAGE SITE,

COLLIER ROW
Housing Revenue Housing
Account or General
Fund
Site Area (acres) 0.32 acres
Description | Garages
Current Use As above ]
Site Details Description

The site consists of 18 garages. The Housing
department advise that 11 are let and some
alternative provision is located at Mowbrays
Close.

Access to the site is obtained from Cooks Close.
Principle of Development

Planning and access issues have been
considered by the relevant Officers. The site has
no designation in the Local Development
Framework. As such, residential use may be
acceptable in principle subject to justification for
the loss of parking. It should be noted, however,
that it will be necessary for the individual
characteristics and constraints of the site to be
considered in the context of a development
scheme before the planning position can be
finally determined.

Legal Title

The site is registered to the Council and there
are no covenants that would preclude
development. Part of the land is subject to a
formal right of way.

Other
The site provides access to adjoining properties.

It is recommended that the disposal proceeds
subject to the existing constraints.

Cooks Close Garage Site, Collier Row page 17
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APPENDIX A4

DAVENTRY ROAD GARAGE SITE,

HAROLD HILL
Housing Revenue Housing
Account or General Fund B
Site Area (acres) 0.14 acres

Descﬁpﬁon

Garage site consisting of 16 garages

Current Use

As above

Site Details

Description

The site consists of 16 garages. The Housing
department advise that none are in use
presently.

Access to the site is obtained directly from
Daventry Road.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. The site
has no designation in the Local Development
Framework. As such, residential use may be
acceptable in principle subject to justification for
the loss of parking. It should be noted,
however, that it will be necessary for the
individual characteristics and constraints of the
site to be considered in the context of a
development scheme before the planning
position can be finally determined.

Legal Title

The site is registered to the Council and there
are no covenants that would preclude
development.

Other

The site provides access to adjoining
properties. It is recommended that the disposal
proceeds subject to the existing constraints.
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APPENDIX A5

LAND AND GARAGES AT DEWSBURY ROAD,

HAROLD HILL

Housing Revenue
Account or General
Fund

Housing

Site Area (acres)

Desc}'iption

0.46 acres

Scout hall, former horticultural hall and gérage site.

Current Use

The horticultural hall is vacant. The Scout hall is
currently leased to the Scouts. 12 of the garages
are in use.

‘Site Details

Description

The site consists of 26 garages, a leased scout hall
and a vacant former horticultural hall. The Housing
department advise that 12 garages are let.
Alternative provision to accommodate all tenants is

| available on Tansy Close.

Access to the site is obtained from Dewsbury Road.
Principle of Development

Planning and access issues have been considered
by the relevant Officers. The site has no
designation in the Local Development Framework.
As such, residential use may be acceptable in
principle subject to justification for the loss of
parking and the reprovision of the community
facility. It should be noted, however, that it will be
necessary for the individual characteristics and
constraints of the site to be considered in the
context of a development scheme before the
planning position can be finally determined.

Legal Title
The site is registered to the Council and there are
no covenants that would preclude development.

Other
Any redevelopment of the site will be dependent
upon the relocation of the Scouts.

The site provides access to an adjoining property. It
is recommended that the disposal proceeds subject
to the existing constraints.
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APPENDIX A6

LAND AND GARAGES AT KILMARTIN WAY,

ELM PARK
Housing Revenue Account Housing
or General Fund
Site Area (acres) 0.6 acres :

Description Garage and amenity green
Current Use As above -
Site Details Description

The site consists of 15 garages. The Housing
department advise that only 3 are let presently.

Access to the site is obtained from South End
Road.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. The site
has no designation in the Local Development
Framework. As such, residential use may be
acceptable in principle subject to justification
for the loss of parking. It should be noted,
however, that it will be necessary for the
individual characteristics and constraints of the
site to be considered in the context of a
development scheme before the planning
position can be finally determined.

Legal Title

The site is registered to the Council. There are
no covenants that would preclude
development.

Other

The site adjoins an electricity substation and
access to this will need to be maintained in
accordance with rights granted across the
land.
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APPENDIX A7

NAVARRE GARDENS GARAGE SITE,

COLLIER ROW
Housing Revenue Account or | Housing
| General Fund e - !
Site Area (acres) 0.12 acres
Description Garages

Current Use

Site Details

Vacant Garages

Description

The site consists of 10 garages. The
Housing Department advise that all 10 are
void.

Access to the site is obtained directly from
Navarre Gardens.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. The
site has no designation in the Local
Development Framework. As such,
residential use may be acceptable in
principle subject to justification for the loss
of parking. It should be noted, however,
that it will be necessary for the individual
characteristics and constraints of the site
to be considered in the context of a
development scheme before the planning
position can be finally determined.

Legal Title
The site is registered to the Council and
there are no covenants that would

preclude development.

Other

None

Navarre Gardens Garage Site, Collier Rowpage 25
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APPENDIX A8

PENN GARDENS GARAGE SITE,
COLLIER ROW

Housing Revenue Account or
General Fund

Housing

Site Area (acres)

0.02 acres

Description

Garéééé

Current Use

Vacant Garages

Site Details

Description

The site consists of 3 garages. The
Housing Department advise that all 3
garages are void.

Access to the site can be obtained
directly from Penn Gardens.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. On
account of the site area, it is considered
too small to accommodate any new
residential development.

Legal Title

The site is in the process of being
registered to the Council presently.

Other

The site provides access to an adjoining
property. It is recommended that the
disposal proceeds subject to the existing
constraints.
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APPENDIX A9

QUARLES CLOSE GARAGE SITE,

COLLIER ROW
Housing Revenue Account | Housing
or General Fund
Site Area (acres) 0.21 acres
Description Garages
Current Use Garages
Site Details . Description

The site consists of 18 garages. The
Housing department advise that 6 garages
are let presently and alternative provision is
available for all tenants in Udall Gardens.

Access to the site is obtained directly from
Quarles Close.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. The site
has no designation in the Local Development
Framework. As such, residential use may be
acceptable in principle subject to justification
for the loss of parking. It should be noted,
however, that it will be necessary for the
individual characteristics and constraints of
the site to be considered in the context of a
development scheme before the planning
position can be finally determined.

Legal Title

The site is registered to the Council and
there are no covenants that would preclude |
development.

Other

The site provides access to an adjoining
property. It is recommended that the |
disposal proceeds subject to the existing
constraints.

Quarles Close Garage Site, Collier Row page 29



-

Jf& Haverind

s LONDON BOROUGH

| R~

~
!

\f Strategic Property Services;

] 1{Tollgate House
| j96-98 Market Place

iRomford

-RM1 3ER
" |Telephone: 01708 434343

|email: propertyservices@havering.gov.uk|
- |Intemet: www.havering.gov.uk

© Crown Copyright. All Rights Reserved.
London Borough Of Havering.

~/[Licence No: 100024327

Based upon Ordnance Survey mapping with the

___ {permission of the Controller of

Her Majesty's Stationary Office © Crown Copyright.,
i ion infringes Crown Copyright

and may lead to prosecution or civil proceedings.

/ | This Drawing shall not in any way be used or

reproduced Without The Prior Permission Of Strategic|
Property Services.

All Dimensions are to be chacked on site prior to

of work & any
to Strategic Property Services.

Da not scate, work only to figured dimensions.

~“INo | Revisions Int| Date

nipo:/; B W grvoy

*{ Job Title:

Quarles Close Garages

Collier Row

Drawing Tite:

Site Plan

Drawn By:
nt

“| Scale:

1:1250 @ A4

Date:
December 2011

Drawing Number:
sps1351




APPENDIX A10

TEMPEST WAY GARAGE SITE,

ELM PARK
Housing Revenue | Housing
Account or General Fund —
Site Area (acres) 0.23 acres
Description Garages
Current Use Garages -
Site Details Description

The site consists of 17 garages. The Housing
Department advise that 9 garages are let
presently and alternative provision is available
in Finucane Gardens.

Access to the site is obtained directly from
Tempest Way.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. The site
has no designation in the Local Development
Framework. As such, residential use may be
acceptable in principle subject to justification for
the loss of parking. It should be noted,
however, that it will be necessary for the
individual characteristics and constraints of the
site to be considered in the context of a
development scheme before the planning
position can be finally determined.

Legal Title

The site is registered to the Council and there
are no covenants that would preclude
development.

Other

The site provides access to adjoining
properties. It is recommended that the disposal
proceeds subject to the existing constraints.
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APPENDIX A11

VANGUARD CLOSE GARAGE SITE,

COLLIER ROW
Housing Revenue Account Housing )
or General Fund
Site Area (acres) 0.14 acres
Description 12 Gafages :
Current Use As above
Site Details Description

The site consists of 12 garages. The Housing
Department advise that only 6 are let and
alternative provision is available on Mawney
Close and White Hart Lane.

Access to the site is obtained via an access
way off Vanguard Close.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. The site
has no designation in the Local Development
Framework. As such, residential use may be
acceptable in principle subject to justification
for the loss of parking. It should be noted,
however, that it will be necessary for the
individual characteristics and constraints of
the site to be considered in the context of a
development scheme before the planning
position can be finally determined.

Legal Title

The majority of the site is registered to the |
Council and the remainder is in the process of
being registered presently. There are no
covenants that would preclude development.

Other

The site provides access to adjoining
properties. It is recommended that the
disposal proceeds subject to the existing
constraints.
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APPENDIX A12

LAND & GARAGES AT VERNON ROAD,

COLLIER ROW
Housing Revenue Housing
Account or General
Fund _ -
Site Area (acres) 0.52 acres

Description

Current Use

Garages and Land

As above

Site Details

Description

The site consists of 15 garages. The Housing
department advise that 5 are let presently and
alternative provision is located across Vernon Road.
The alternative garages are in need of repair and the
cost of such repairs will be met from the receipt.

Access to the site is obtained from Vernon Road.
Principle of Development

Planning and access issues have been considered
by the relevant Officers. The site has no designation
in the Local Development Framework. As such,
residential use may be acceptable in principle
subject to justification for the loss of parking. It
should be noted, however, that it will be necessary
for the individual characteristics and constraints of
the site to be considered in the context of a
development scheme before the planning position
can be finally determined.

Legal Title
The site is registered to the Council and there are no
covenants that would preclude development.

Other

The site provides access to adjoining properties. It is
recommended that the disposal proceeds subject to
the existing constraints.

The Council already has approval to sell Vernon
Road depot which has the benefit of a planning
consent for two houses. It is intended that this site
and the depot will be sold as one disposal.
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APPENDIX A13

VICTORY WAY GARAGE SITE,

Description

COLLIER ROW
Housing Revenue Housing
Account or General Fund
Site Area (acres) 0.35acres

Demolished garage site

Current Use

Site Details

i '_D_e_scriptioﬁ_

As above

The site is a former garage site which has been
demolished. Only hard-standing remains
surrounded by steel palisade fencing.

Access to the site is obtained directly from
Victory Way.

Principle of Development

Planning and access issues have been
considered by the relevant Officers. The site
has no designation in the Local Development
Framework. As such, residential use may be
acceptable in principle subject to justification for
the loss of parking. It should be noted,
however, that it will be necessary for the
individual characteristics and constraints of the
site to be considered in the context of a
development scheme before the planning
position can be finally determined.

Legal Title

The site is registered to the Council and there
are no covenants that would preclude
development.

Other
The site provides access to an adjoining

property. It is recommended that the disposal
proceeds subject to the existing constraints.
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Agenda Iltem 5

Havering

ALTBERTYX LONDON BOROUGH

CABINET, 8 FEBRUARY 2012

COUNCIL, 22 FEBRUARY 2012

THE COUNCIL’S BUDGET 2012/15

This report is being supplied to all Members of the Council.

ALL MEMBERS ARE ASKED TO RETAIN THIS REPORT AND

ITS APPENDICES FOR REFERENCE AT THE COUNCIL TAX
MEETING ON 22 FEBRUARY 2012
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amii: LONDON BOROUGH

CABINET

8 February 2012
Subject Heading:

Cabinet Member:
CMT Lead:

Report Author and contact details:

Policy context:

Financial summary:

Is this a Key Decision?

Is this a Strategic Decision?

When should this matter be reviewed?

Reviewing OSC:

Havering

REPORT

THE COUNCIL’S BUDGET 2012/15
Councillor Roger Ramsey

Andrew Blake-Herbert

Mike Stringer

Head of Finance & Procurement

01708 432101
mike.stringer@havering.gov.uk

The Council is required to approve an
annual budget and this report sets out
the proposed budget for 2012/13 and
includes recommendations to Council
for the formal budget-setting process
This report deals with the overall
budget position and sets out the
detailed proposals for 2012/13 and
recommends to Council the Council
Tax level at band D as £1,505.00

¥Yes/No
¥es/No

Value

The subject matter of this report deals with the following Council Goals

Clean, safe and green borough

Champion education and learning for all

Economic, social and cultural opportunities in thriving towns and villages
Value and enhance the lives of our residents

High customer satisfaction and a stable council tax

X X X X X
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ALL MEMBERS ARE ASKED TO RETAIN THIS REPORT AND ITS

APPENDICES FOR REFERENCE AT THE COUNCIL TAX MEETING
ON 22"° FEBRUARY 2012

SUMMARY

This report outlines the context within which the 2012/13 budget is being set and
identifies the Council’s overall policy direction, statutory duties and financial strategy.

The Council’s budget needs to reflect the level of funding allocated to it by the
Government. Since the General Election, the Coalition Government has made a
series of announcements, recently culminating with the announcement of the
provisional Local Government Settlement. This is expected to be the last such
announcement under the existing funding regime.

In anticipation of the changes that these various announcements have brought about,
and in response to the Emergency Budget announced in 2010, Cabinet previously
agreed a range of savings proposals in July 2010, and again in July 2011, designed to
deliver savings approaching £36m. These proposals are in the process of being
implemented, subject to consultation where appropriate.

The provisional settlement was announced on 8" December. Details were included in
the previous report to Cabinet. In the light of the ongoing financial climate, information
on a small number of budget pressures and savings proposals was released for
formal consultation in January and as part of this process, was submitted to the joint
Overview and Scrutiny Committee. The results of this consultation are set out in this
report. Subject to any further changes made by Cabinet arising from the consultation
and scrutiny, this report sets out the factors being recommended for inclusion within
the 2012/13 budget.

The current position is that there would be no increase to the Havering element
of the Council Tax, assuming the ELWA levy is agreed as set out in this report.

Final confirmation of the Greater London Authority (GLA) precept is not expected until
the day on which the London Assembly meets, which is the day after this Cabinet
meeting. The Mayor has, for the fourth year running, proposed no increase in the
current precept, and this has been the subject of a similar consultation process. Any
changes to the GLA position will be reported at the Cabinet meeting where known, but
none are anticipated.

On the assumption that this is approved by the London Assembly, there would
be no overall increase in Council Tax. The band D figure would remain at
£1,505.00.

This report provides details of the various components of the budget with appendices.

Page 42



RECOMMENDATION

That Cabinet, in view of the need to balance the Council’s policies, statutory
requirements, government initiatives, inspection regimes and Council Tax
levels:

1. Consider the advice of the Chief Finance Officer as set out in Appendix H when
recommending the Council budget.

2. Consider the comments received during the consultation exercise, which are
set out in the report from the joint Overview and Scrutiny Committee, which is
attached as Appendix J to this report when recommending the total Council
budget.

3. Approve the Council’s General Fund draft budget as set out in Appendix E,
formulated on the basis of:

e an ELWA levy based on the anticipated budget and levy increase
o the budget adjustment items shown at Appendix F
o the other assumptions set out in this report.

4. Approve the delegated schools’ draft budget as set out in Appendix E.

5. Approve the establishment of the Special Corporate Budget Provision as set
out in paragraph 3.15.8.

6. Delegate to the Chief Executive and Group Directors to make any necessary
changes to service and the associated budgets relating to any subsequent
specific grant funding announcements, where delays may otherwise adversely
impact on service delivery and/or budgetary control, subject to consultation as
appropriate.

7. Delegate to Group Directors to approve any spending plans for new sources of
funding where these exceed £250,000, in consultation with the relevant Cabinet
Member.

8. Approve the schedule of Fees and Charges set out in Appendix K, with any
recommended changes in year being implemented under Cabinet Member
delegation.

9. Approve the Capital Programme for 2012/13 as set out in the report and
Appendix I.

10. Delegate to the Chief Executive and Group Directors to implement the 2012/13
capital and revenue proposals once approved by Council unless further reports
or Cabinet Member authorities are required as detailed.

11.  Agree that the final Greater London Authority precept and levies (when known)

be incorporated, by making an appropriate adjustment to the contingency
provision, subject to any changes being minor, to enable the band D Council
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12.

13.

14.

15.

Tax to be levied in round pounds and that, if necessary, the Group Director
Finance & Commerce (in the absence of the Chief Executive) report the revised
recommended resolutions needed to give effect to this to Council on 22"
February 2012.

Agree that if there are any changes to the GLA precept and/or levies, that the
Group Director Finance & Commerce (in the absence of the Chief Executive)
be authorised to amend the recommended resolutions accordingly and report
these to Council on 22" February 2012.

Agree that information be made available to members of the public, staff, trade
unions, etc, explaining the decisions made by Cabinet, and the final decision on
the Council Tax setting.

Delegate to the Cabinet Member Value and the relevant service area Cabinet
Members authority to commence tender processes and accept tenders where
these relate to Capital schemes within the Capital Programme.

Delegate to the Chief Executive authority to consider the comments of the trade
unions and to reflect any changes and/or comments in the recommendations to
Council.

That Cabinet:

1.

Recommend to Council, subject to recommendation 3 above, the General Fund
budget, and the Council Tax for Band D properties, and for other Bands of
properties, all as set out in Appendix E, as revised and circulated for the
Greater London Authority (GLA) Council Tax.

Recommend to Council the delegated schools’ budget, also as set out in
Appendix E.

Recommend to Council for adoption the budget strategy statements set out in
Appendix B.

Recommend to Council that a resolution be passed based on the proposals as
set out in this report in order to set the Council Tax — the final text/figures to be
advised to Council once the final GLA position is known.

Recommend to Council to pass a resolution as set out in section 8.4 of this
report to enable Council Tax discounts to be given at the existing level

Recommend to Council the Capital Programme for 2012/13 as set out in
Appendix I.

Recommend to Council to agree that the Capital Programme be expanded for
schemes during the year which are funded via external funding under the
authority of the Cabinet Member Value and the relevant service area Cabinet
Members.
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That Cabinet note:

1.

2.

10.

11.

12.

13.

14.

15.

The monitoring arrangements for 2012/13.

That further reports on the proposed new funding system, based on the
localisation of business rates, will be brought to Cabinet as further information
becomes available.

The prospects for 2013/14 and beyond, which indicate a very challenging
financial environment still lies ahead, with little indication of any significant
change, and that the need for continued financial prudence is especially
important.

That supplementary information will be provided to Cabinet where information
is awaited, such as from external bodies such as the GLA and the other levying
bodies.

That any further reductions in grant funding introduced by the Government
subsequent to the setting of the budget will be reported back to Cabinet,
together with any consequent recommendations on maintaining financial
stability.

That a further report will be brought to Cabinet setting out detailed plans for
investment in primary school places.

That the Government has provisionally set the multiplier for National Non
Domestic Rate at 45.8p in the pound standard and 45.0p in the pound for small
businesses.

The effect of Council Procedures with regard to the moving of any amendment
to the Council Tax Setting report.

That consultation with the Trades Unions will continue in respect of any
proposals within the Budget that have an impact on staff.

That service budgets will be adjusted to reflect latest inflation estimates.
The virement and contingency rules set out in Appendix G.

That the expected one-off New Homes Bonus grant funds will be used to
finance further Streetcare works and Business Investment activity.

That any reductions in the expected level of the levies will be applied in a
similar manner.

The indicative Capital Programme for 2013/14 to 2014/15 as set out in the
report and Appendix I.

That the Treasury Management Strategy is being presented to Cabinet
concurrently with this report as a separate agenda item.
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16.

That Midnight on Monday 13" February 2012 is the deadline for
amendments to the Council Tax Setting and Budget Report.

REPORT DETAIL

This report is split into the following parts:

SVooNooOhWN =

0.

Overall Policy Direction and Strategy

Consultation and the Overview and Scrutiny Committees
Havering’s Revenue Budget and Council Tax

Capital Programme

Treasury Management Strategy

GLA Budget

Overall Council Tax Impact

Other Matters

Prospects for 2013/14 and beyond

Housing Revenue Account.

Appendices provide more information in certain areas and are cross referenced to the
relevant text below.

1.

1.1

1.2

1.3

Overall Policy Direction and Strateqy — Achieving Living Ambition

The Council’s driving vision, Called Living Ambition, seeks to deliver a better
quality of life for local people, by focusing the Council’s effort around five broad
goals:

e Goal for Environment : to ensure a clean, safe and green borough

e Goal for Learning : to champion education and learning for all

e Goal for Towns and Communities : to provide economic, social and cultural
opportunities in thriving towns and villages

e Goal for Individuals : to value and enhance the lives of our residents

e Goal for Value : to deliver high customer satisfaction and a stable council
tax.

The five goals have been adopted as the Council’s new over-arching strategy
and are enshrined in the corporate planning process for the new financial year.
The Council’s financial planning — both in terms of investment and savings,
reflects this focus and are structured to support the Council’s progress towards
the goals.

The proposals in these papers follow on from the range of savings agreed in
July 2010, and again in July 2011 to cover the period to 2014/15. As such they
continue to reflect the local priorities as defined by the Administration in the
light of a range of factors including the results of public consultation (notably the
nearly 12,000 responses to last year’s Your Council, Your Say survey), the
general economic climate, the outcome of the Comprehensive Spending
Review (CSR) and Local Government Financial Settlement (LGFS), and the
future prospects for public sector funding.
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1.4

1.6

1.7

1.8

It is important to note that the Council’s financial strategy and budget
development process is an iterative one, taking on board a wide variety of
issues and enabling forward planning. These include:

Responding to the difficult and fluid financial climate

Ensuring that the Council’s policy priorities drive resource allocations
Ensuring there remain clear links between revenue and capital budgets;
Continuing to ensure that all budgets have defined outputs

Continuing to seek greater efficiencies — including through working in
partnership and prioritising effectively

e Seeking funding from external agencies and/or partners

e Continuing to benchmark and deliver value for money.

There will continue to be difficult decisions to make in future years. However,
the overall planning process will ensure these decisions will take place in an
informed manner to ensure resource allocation matches policy and service
priorities.

A statement, setting out the Council’s revenue budget strategy, is set out in
Appendix B, and Cabinet is asked to endorse this and recommend its adoption
to Council.

It is important for the Council that our financial strategy continues the success
achieved in recent years and the thrust therefore continues so that it:

reflects the economic climate and the need for financial prudence

ensures the level of reserves is appropriate

links service planning with financial planning

identifies service delivery trends, changes in legislation etc. that will have a
financial impact

accurately predicts levels of spend in the future to avoid further overspends
identifies revenue costs resulting from capital expenditure

matches resources to priorities

costs areas of new or increased priority

provides savings to balance the books

provides savings to fund new investment and areas of increased priority
costs new investment and estimates any subsequent payback

increases value for money

manages risk and uses risk assessment to inform decision making
ensures all projects are adequately funded and resourced.

Partnership Working

1.9

1.10

Partnership working is strong in Havering and the Council continues to work
with key public, private and community groups to shape the development of the
Borough.

The Council has also continued to look for potential opportunities to collaborate
with other local authorities, especially those within its immediate vicinity.
Havering participates in an alliance of North East London boroughs and is
actively engaged in an ongoing dialogue over potential collaborations. East
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London Solutions has been established as part of this process as a means of
governing the collaborative opportunities, and officers are working jointly in a
number of areas which offer potential scope for further efficiencies.

Economic Climate

1.1

1.12

Cabinet will be aware that the general economic climate has been both highly
volatile and extremely unpredictable — although it could probably now be
argued there is a degree of certainty since the successive CSR and LGFS
announcements. Markets have fallen, interest rates have reached
unprecedented lows and remained at those levels, inflation has remained
volatile and broadly above Government targets, and the economic turmoil has
required a massive level of intervention from the UK Government and
elsewhere. The scale of the budget deficit, and the actions that would
inevitably be needed to be taken to address this, have been the subject of
much discussion, and have been covered in full in reports to Cabinet, starting in
July 2010. Subsequent reports to Cabinet have provided updates.

In setting the budget for 2012/13, it is essential that this is borne in mind. The
scene for public sector funding was set by the CSR announcements, and the
subsequent LGFS announcements have confirmed a major reduction in local
government funding. Local government is clearly heavily affected by this and
has therefore needed to both plan and be able to respond accordingly. The
steps already taken during 2010 and earlier this financial year have meant that
the Council is well-placed to respond to the CSR and LGFS. The approach to
the development of the detailed budget proposals, and the budget itself for
2012/13, has had these factors firmly in mind.

Conclusions

1.13

1.14

The position of the Council is that Havering is likely to continue to have severe
resource constraints for the next few years, and beyond, and as anticipated,
these constraints are even more marked than anticipated in previous years.
This has inevitably placed severe restrictions on the resources for services
even further and leaves the Council facing the need for further savings plans to
meet the expected financial position arising from the CSR. Whilst this may be
seen as a continuation of the experience of recent years, the scale of
reductions needed in public sector spend have, as has been seen, had a major
impact on funding for local government.

The aim of the planning process is being achieved, i.e. to establish a stable
financial position, to adopt a prudent approach to the continuing development of
the Council’s financial strategy, and to reflect the views of our local community
on the impact of budgetary pressures and Council Tax increases subject to any
changes in national priorities that are outside of the Council’s control. The
Council is able to demonstrate that it is prioritising finance according to its
business objectives and in the context of the general financial climate.
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21

211

21.2

213

2.2

2.2.1

222

Consultation and Overview and Scrutiny Committees

Consultation

The Your Council, Your Say consultation at the start of 2011 asked the local
community to set out its priorities for the years ahead, to help shape future
spending decisions. Since then, the Council has continued an ongoing dialogue
with residents and other stakeholders, in addition to more formal consultation
processes. Since the publication of the budget proposals in January, the
Council has:

e Scrutinised the proposals through a joint meeting of all Overview & Scrutiny
committees on 19" January

e Provided information on its website and through the press, inviting comment

¢ Undertaken a follow-up survey sent to approximately 1,500 residents who
had responded to the Your Council, Your Say survey and expressed an
interest in being kept informed about services in their area. As this report
went to press, almost 500 responses had been received which reinforced
previous survey results — showing that the top three priorities for residents
were: levels of crime, road and pavement repairs and clean streets. The
results so far also indicated that satisfaction with Havering as a place to live
is holding firm. 75% agreed with the statement “| am satisfied with my local
area as a place to live”, against 10% who disagreed.

e Held a meeting with local business representatives (Chamber of Commerce
and Federation of Small Businesses) to discuss the impact of the Council’s
budget for the business community, on Monday 30" January.

A range of meetings with the Trades Unions and staff has taken place since the
July Cabinet report, including consultation on a number of organisation
restructure proposals.

Where possible, the proposals in this report take account of the views given by
our local community.

Overview and Scrutiny Committees

The budgetary pressures and savings proposals were presented to a joint
meeting of the Committees on 19" January 2012. This follows an earlier joint
meeting following the July 2011 Cabinet.

The proposals have been considered by the Committees, and whilst a number
of issues have been raised for discussion, no issues or comments have at the
point of preparing this report been formally referred to Cabinet for its
consideration. A summary of the draft minutes arising from the joint Committee
meeting is set out in Appendix J.
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3.1

3.1.1

3.1.2

3.2

3.2.1

3.2.2

3.3

3.3.1

Havering’s Revenue Budget and Council Tax

Introduction

Mindful of the outcome of the consultation on the proposals, set out below are
the issues and factors taken into account in developing the 2012/13 budget. As
well as the results of the consultation and budget finalisation, it is important to
note that the position on the levies, if significantly different from the provisional
sums, could affect the final level of the Havering Council Tax.

The impact of the Greater London Authority precept is covered separately in
section 6.

Government Grant

The final settlement was expected to be announced around the end of January,
following the close of consultation on 16" January. This is likely to be too late
to enable officers to incorporate this within this report. If there are any material
changes in the final settlement, an update will be provided to Cabinet members,
otherwise a short note will be provided. Appendix B contains summary
information in respect of the provisional settlement as a backdrop to the council
tax setting process; full details were included in the January report. Key
matters are:

(@)  The Council submitted a written response to the consultation on the
provisional financial settlement and this response is included as part of
Appendix B

(b) A meeting was held with the Local Government Minister to set out the
impact of the settlement on Havering and how this in turn will affect the
new future funding system

(c)  As aresult of the settlement, Havering continues to receive a much
lower level of grant funding than our neighbours.

The provisional settlement announcement identified the levels of Revenue
Support Grant (RSG). For 2011/12, Havering currently receives £56.520m in
formula grant. The provisional settlement gives Havering funding of £51.363m
for 2012/13. In effect, Havering’s RSG has been cut by around £8m in
2011/12, and a further £5m in 2012/13; this equates to a grant cut of around
20% over the two years.

Specific Grants

In the past, there was a wide range of specific grants that were received
outside the general grant. Specific grants were for specific purposes and many
(though a reducing number) have been subject to external audit verification
prior to claim submission. They are not for mainstream funding and, hence,
increased levels of specific grants have not assisted in reducing the overall
Council Tax level, as they reflect a similar level of spend by the Council. These
have historically changed year on year and in some cases the details have not
been known until after Council Tax setting.
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3.3.2

3.3.3

3.34

3.3.5

3.3.6

3.4

3.4.1

3.4.2

As explained in the Cabinet report of January 2011, there were major changes
to the specific grant funding stream. Many grants ceased, either because they
were ending altogether, or because they were being rolled into formula grant.
This had been anticipated from the CSR, but the level of reduction was higher
than had been anticipated. There was also a fundamental change, in that the
new specific grant regime meant that the few grants that remained were
unringfenced; this meant that it was up to local authorities to decide how to
utilise them. That said, there was undoubtedly an expectation from the funding
Government department of the uses to which the funding they provide would be
put.

Details of the range of specific grants which the Council receives in the current
year and what is now anticipated in 2012/13 are set out in Appendix C. There
remain some gaps in this and there are likely to be further Government
department announcements over coming months.

The budget in the past has broadly been based on services managing with the
relevant levels of specific grant announced by Government departments, and,
hence, amending spending plans to match the funding provided. This principle
remains, although it is now applied to a much reduced range of funding.

Further announcements on grants are likely to follow the setting of the
Council’'s budget. Assumptions are made in setting that budget on what those
grant levels will be. The actual announcements may lead to differing amounts
of grant funding being available. Cabinet is therefore being recommended to
delegate to the Chief Executive and Group Directors to make any necessary
changes to service and the associated budgets relating to any subsequent
specific grant announcements — and any relating to local support services grant
funding, covered below — where delays may otherwise adversely impact on
service delivery and/or budgetary control, subject to consultation as
appropriate.

Whilst the majority of announcements from Government will relate to existing
sources of funding, there is the possibility that new sources of funding will be
identified. Should this be the case, the likelihood is that such funding sources
may be unringfenced, ie it is within the Council’s discretion where such funds
may be expended. To ensure that an effective process is in place, it is
proposed that the allocation of such funds, where these fall below £250k, is at
the discretion of Group Directors. However, it is recommended that any new
funding in excess of this amount requires formal approval by Group Directors,
in consultation with the relevant Cabinet Member, and Cabinet is asked to
approve this approach.

Local Services Support Grant

The Council has also previously received an Area Based Grant (ABG) which
consisted of several grants that were previously specific grants. Under the
2011/12 settlement, in effect the existing ABG broadly ceased to exist.

It had been expected that ABG and the associated grants would cease in their

entirety as part of the outcome of the CSR. However, there were still a handful
of grants continuing, with a value of £632k, although these became known as
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3.5

3.5.1

3.5.2

3.5.3

3.6

3.6.1

3.6.2

3.6.3

3.7
3.7.1

Local Services Support Grant (LSSG). These have now been rolled up as part
of unringfenced grants, and are shown as such in both the Appendix and the
Council Tax statement.

Dedicated Schools Grant

Details of the Dedicated Schools Grant (DSG) were not included in the report to
Cabinet in January as the approach within the settlement did not follow that in
previous years. As advised to Cabinet last year, it is down to individual
authorities, at least at this stage, to assess this.

The estimated figures for Havering are summarised below. Any changes in
respect of DSG and associated specific grants have to be managed within the
context of the overall budget available to schools. The provisional figures for
2012/13 are subject to change based on pupil numbers, and are as follows:

201112 2012/13
Adjusted £m
£m
Overall allocation 184.739 184.462
Less Academy recoupment (18.804) (65.707)
Total funding 165.935 128.755

More details of the DSG are included later in this report, and in Appendix B.
Council Tax Freeze Grant

As indicated in previous reports to Cabinet, this grant was originally introduced
for 2011/12, available as permanent grant funding across the whole of the CSR
period. A further announcement followed, indicating an additional level of grant
funding would be made available, but only for financial year 2012/13, to any
authority either reducing their Council Tax or holding it at the current level.

On the basis of the range of factors set out in this report, the overall financial
position of the Council is such that the offer of this additional grant can be
accepted. This is not without a degree of risk, as the withdrawal of this funding
after a single year potentially delays the need for a rise in Council Tax, and
impacts on the Council’s base revenue position.

However, given the overall financial climate, and the ongoing need for austerity,
it is both prudent and sensible to hold Council Tax at the existing level for a
further year. This approach will undoubtedly be welcomed by the local
community. There are already a number of uncertainties over the budget
setting process for 2013/14, this is simply a further factor to be taken into
account at the appropriate time.

New Homes Bonus

The New Homes Bonus (NHB) was introduced last year with the aim of
encouraging Local Authorities to support housing growth within their respective
areas and in doing so, receive an unringfenced grant as a reward. In broad
terms, local Authorities who increase the number of properties / bring properties
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3.7.2

3.7.3

3.7.4

3.7.5

3.8

3.8.1

3.8.2

back into use would benefit. Information on the NHB was included in the report
to Cabinet last February.

Based on the latest estimates and the latest Government proposal, the grant
for Havering would be £395k for the current year and a further, estimated, sum
of £442k for 2012/13, making a cumulative sum of £837k in that year.

The Bonus is a cumulative grant thus increasing each year for a six year
period. As stated within the New Homes Bonus Consultation, funding for the
2011/12 grant was announced in October’'s CSR, however funding beyond this
will only been partially funded from Central Government and the remainder will
come from the Revenue Support Grant. This will have the potential effect of
reducing Havering’s RSG / Redistributed Business Rates in future years. It
remains unclear whether this funding will remain in place throughout the whole
CSR period, nor what effect these payments will have as and when the new
funding system is introduced.

It is not therefore felt to be sufficiently robust or reliable to incorporate as base
budget funding, although clearly any funds received are available on a one-off
basis. Once there is some clarity over the impact of the new funding system, it
will be possible to assess whether this will become a long-term source of
additional funding. This will be reviewed as part of the budget setting process
for 2013/14.

The funds due to be received for 2011/12 and 2012/13 are understood to be
guaranteed. As this is an unringfenced grant, it can be expended as councils
choose. It is proposed that these funds will effectively be treated as an
earmarked reserve, available for use on a one-off basis. The aggregate sum
available in 2012/13 will be £1.232m, including funds received in 2011/12. Itis
proposed that these funds will be deployed on:

e Further investment in Streetcare, which has remained the key priority for
residents, and

e Business investment, aimed at both bringing new businesses to Havering
and encouraging those already here to remain in the borough.

Future Grant Funding

The future position was covered at some length in the reports to Cabinet in
December 2010 and January 2011. These set out details of, firstly the CSR,
and secondly the LGFS. The latter was announced only for financial years
2011/12 and 2012/13 whereas the former covers a four year period. It had
been made clear that changes to the settlement system were expected, and
these would apply from 2013/14 onwards.

The anticipated effect of the CSR was set out in the December 2010 report.
Very broadly, the level of reduction in funding anticipated for Havering was
subsequently reflected in the detailed LGFS announcements for both 2011/12
and 2012/13. The figures published also indicated a flattening out in likely
grant reductions in 2013/14, but a further fall in the last year of CSR. However,
this would not only depend on the actual overall level of funding available to
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3.8.3

3.8.4

3.8.5

3.9

3.9.1

3.9.2

3.10

DCLG for local government, it would also depend on the funding system in
place to distribute it.

Cabinet has previously been advised of the Government’s intention to revert to
a system where local authorities retain their business rate income, whereas
under the current system, this is operated as a national pool. Further
announcements were made prior to Christmas as part of the publication of the
Local Government Finance Bill. At this stage, although details are still awaited,
this transition will occur. It is unclear precisely how this will impact on funding,
although it is understood that the information within the existing system will be
used as the basis for migrating to the new system. This has been confirmed in
the guidance issued as part of the publication of the Bill.

Alongside the Bill and the expected move towards localised business rates,
Cabinet will be aware from previous reports of a number of other developments
that will inevitably impact on the Council’s financial position. These include the
localisation of Council Tax benefits, further academies adjustments, and
changes to the local government pension scheme.

This leaves considerable uncertainty over future funding levels. Whilst
Havering has a long term plan in place, it will clearly be necessary to revisit this
plan once more information becomes available. Further reports will be brought
to Cabinet as and when this information is published, and as more details
become available, once these have been fully analysed and the impact
assessed. This degree of uncertainty does emphasise the need for prudence
and sufficient capacity within the Council’s budget to deal with the introduction
of the new funding system, which may bring unexpected changes, and the
other factors.

General Inflation

The previous report to Cabinet set out the broad approach being adopted. In
essence, provision is being made for pay awards in line with Government
announcements, whilst provision for inflationary rises in contracted services
and income reflect the relevant circumstances in each case. Separate
provision has been made for rises in utility costs, as these tend to be
significantly higher than any general provision. The situation will be kept under
review as the year unfolds, though at this stage, no change is envisaged.
Inflationary rises remains an area of risk running into 2012/13 and will need to
be carefully monitored.

A modest increase in fees and charges has been built into the annual review
process as indicated. Account is, as usual, being taken of any fees set
statutorily, as these are outside the control of the Council. The schedules of
fees and charges are set out in Appendix K and the level of changes is being
reflected in service budgets.

Concessionary Fares

3.10.1 Havering’s contribution for 2011/12 is just under £7.4m. Details of the

proposed contribution for 2012/13 were included in the previous report to
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Cabinet. The overall increase for Havering has been confirmed as £342k. As
indicated in that report, this is a further area of budget risk for future years.

3.11 Carbon Trading

3.11.1 The Carbon Reduction Commitment Energy Efficiency Scheme (CRC) brought
in the UK’s first mandatory carbon trading scheme, starting in 2011/12.
Provision was made in the budget for an estimated cost of around £450k, as
indicated in the report to Cabinet in February 2011.

3.11.2 Whilst this is still in its early stages, initial forecasts indicate that the majority of
this budget will be required. It is therefore proposed to retain the budget at the
existing level, but to further review this once the position for 2011/12 is clearer.

3.12 Members Allowances Scheme

3.12.1 Given the financial climate and the challenging nature of the outlook for public
sector finances, it is essential that the Council’s democratic processes are
reviewed to ensure that they deliver value for money to the local community. It
is therefore proposed to undertake a further review of the Members Allowances
Scheme and make recommendations to Council. The outcome of the review of
the Scheme will be presented to Annual Council in May.

3.13 Levying Bodies

3.13.1 The levies are part of the local government settlement and therefore need to be
taken into account when setting the Havering element of the Council Tax. The
latest information in respect of levies is set out in Appendix D; at this stage the
figures are shown as either provisional or estimated, with final figures expected
shortly.

3.13.2 There are a number of levies, but the predominant levy relates to the East
London Waste Authority (ELWA). The current overall levy budget is around
£11.65 million, of which ELWA accounts for £10.9 million. As has been
previously reported to Cabinet, ELWA'’s budget continues to identify further
increases over the duration of the Council’s financial strategy.

3.13.3 The ELWA budget is now due to be approved at the board meeting on 6™
February 2012. The papers for that meeting may not be available in time for
this to be reflected in this report; that being the case, supplementary
information will be provided as necessary. However, early indications from
ELWA are that both the overall levy increase, and Havering’s element of it, will
be in line with that previously reported to Cabinet.

3.13.4 For planning purposes, an increase of 5% in the remaining levies had
previously been anticipated, although in financial terms, this only equates to
around £38k. The final figures are dependent on the Council Tax base for each
funding authority, so the provisional levies for 2012/13 are currently awaited.
The figures included in the Council Tax statement are therefore estimates.

3.13.5 It is understood that the final ELWA budget proposals, due to be published at
the same time as this Cabinet report, will recommend a reduced levy for

Page 55



2012/13, below the level now assumed. Clarification is being sought from the
Authority. With this in mind, should there be any reductions in the estimated
position with the levies, including ELWA, it is recommended that this is applied
for the non-recurring purposes proposed for the New Homes Bonus, as set out
in paragraph 3.7.5. Supplementary information will be provided to Cabinet
ahead of the Cabinet meeting.

3.14 Collection Fund and Council Tax Base

3.14.1 As part of the administration and management of Council Tax, the Council is
required to maintain a separate Collection Fund Account into which its Council
Tax receipts are paid. Each year, any surplus balance on this fund must be
used to reduce the Council Tax in the following year, and any deficit must be
met by increasing the Council Tax, or if significant by making a contribution to
the Fund to keep it in balance. The budget setting process must take the
position on the Fund into account, although clearly the final year end position
will not become known for some months. So a prudent assessment is made of
the forecast position and that is then reflected within the budget.

3.14.2 The Collection Fund is operated on behalf of both the Council and the GLA.
Any contribution to and from the Fund is split on the basis of their respective
responsibilities. The Fund operates in such a way that even very minor
variations in recovery levels will affect the Fund balance. Thus, a shortfall in
recoveries can lead to a deficit on the Fund, as will changes in discounts and
bad debts.

3.14.3 For 2011/12, based on the latest available information, it is currently anticipated
that, for the first time in several years, the Fund will show a surplus at year end.
This is therefore reflected in the Council Tax statement, as required. Given the
volatility in this area, the position can change. Therefore, although this surplus
is reflected in the overall budget and Council Tax statement, a matching budget
provision has been made. This is a prudent approach and will ensure that,
should the Fund revert into a deficit position, this will not adversely impact on
the medium term financial position.

3.14.4 The Council Tax base is reviewed each year to take account of new properties
and changes to other factors, such as exemptions and discounts. Following
this review, the Council Tax base for 2012/13 has been set at 90,139.

3.15 Proposals — Budget Savings and Budget Adjustments

3.15.1 As set out in the January Cabinet report, the financial climate has meant that
scope for any further investment, or ability to absorb additional pressures, is
extremely limited. The reports to Cabinet in July 2010 and 2011 set out a
range of savings proposals aimed at bridging the forecast gap expected to
arise from both the Emergency Budget and the CSR, and designed to deliver
savings of £35.1m over a 4 year period. These savings proposals are in the
process of being implemented, subject to consultation where appropriate, and
are being included in the 2012/13 budget. The proposed phasing of this was
as follows:
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2011/12 2012/13 2013/14 2014/15 2015/16
£m £m £m £m £m
Cumulative 9.5 19.0 32.3 34.6 35.1
Savings

3.15.2 The January report included a small number of unavoidable budget
adjustments, mainly pressures. The final proposals are set out in Appendix F.
As previously reported to Cabinet, only those budget adjustments that are
unavoidable have been included. These have generally resulted from
circumstances outside the control of the Council.

3.15.3 In assessing the overall financial position at the point that the Emergency
Budget, and subsequently the CSR, was announced, provision was made for a
number of factors, including potential budget pressures, inflation, the Council
Tax base, and levies. This enabled an assessment to be made of the potential
budget gap, and formed the basis on which the savings proposals included in
the July 2010 and July 2011 Cabinet reports were compiled. Those proposals
were designed to deliver most, but not all, of the projected four year gap.
Clearly, these factors were assessed some time ago, and it is now appropriate
to revisit those impacting on the coming financial year, 2012/13.

3.15.4 A number of factors have moved in a positive direction, either due to external
circumstances or resulting from decisions made by the Council as part of its
budget setting process. The material elements of this include a reduction in the
proposed contribution to the ELWA levy for 2012/13, the continuation of the pay
freeze within the public sector, and growth in the Council Tax base.

3.15.5 Alongside these, the forecast gap anticipated a degree of budget pressure
arising on an annual basis, alongside the expected demographic budget growth
required for adults services. Given the ongoing financial climate, it is felt that,
other than the two items set out in the January report, it is not appropriate to
provide specific growth or financial provision for any other pressures.

3.15.6 Finally, the assessed budget gap included the possibility of being bridged
through Council Tax rises. By freezing Council Tax for 2012/13, Havering can
take advantage of the additional grant offered by the Government, accepting
that this — at least currently — is only available for 2012/13.

3.15.7 Whilst these factors all work to the Council’s advantage, all local authorities are
facing unprecedented change in future funding arrangements, let alone the
potential cost that will be incurred in handling the changes. This is a significant
financial risk and one which, if possible, the Council should make specific
financial provision for.

3.15.8 With that in mind, it is proposed to create a Special Corporate Budget Provision
of £2.5m. Further reports will be brought back to Cabinet on the planned
utilisation of this Provision, but it is intended to cover the following:

e Revenue impact of pressures in Children’s Placements if these cannot be
contained within existing budgets
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e The potential impact of migration to the localised business rates system,
including any investment needed to retain the existing business rate base
and/or to attract new businesses to locate into Havering

e The potential impact of migration to the localised Council Tax benefits

system

e Unexpected consequences of any further adjustments to academies’
funding

e Possible shortfalls in achieving the full range of savings already approved
by Cabinet

e The potential impact of the imminent transfer of Public Health functions to
local authorities

e Financial consequences arising from changes to the local government
pensions scheme

e Funding to bridge any shortfalls in capital receipts and/or additional spend
required to maintain capital assets in line with any needs analysis

e Funding required to sustain the corporate transformation programme to
ensure the ongoing deliver of savings previously approved by Cabinet

e The one-off impact of reversing the 2012/13 Council Tax freeze grant

e Rises in utility bills that create a permanent, ongoing base budget effect.

3.15.9 Although a Contingency Fund exists within the budget — which is covered
elsewhere in this report — this is fundamentally provided to deal with in-year
issues, and not base budget ones. The proposed Corporate Provision is being
established to provide a firmer, long term, permanent budget to deal with a
wide range of issues that will have a financial impact, albeit at this point in time
one that cannot be financially evaluated nor for which specific timings can be
quantified. A risk based assessment of the Provision is set out in Appendix H
as part of the Chief Finance Officer's assessment of budget robustness.

3.15.10 The degree of uncertainty facing local authorities remains at a very high
level. To ensure that the Council has a stable financial platform, with a robust
approach to budget setting, it is recommended that this Provision is created at
this point, as part of the budget setting process for 2013/14. This provides a
suitable cushion that will provide funding to ensure that the Council is well-
placed to absorb the impact of fundamental changes to its funding base, as
well as the other issues listed above, to avoid what could potentially be a very
difficult year. Not the least because of the high risk details of the funding
available to the Council may not be known until around Christmas.

3.15.11 There are alternatives; to allocate some or all of these funds directly into
service areas, to retain no provision at all, or to use the provision to reduce
council tax. Given that it is not possible to properly evaluate most of these
issues, allocating funds into service areas at this point in time is not seen as
prudent. The option of having no provision at all could potentially leave the
Council facing the combined issues of the loss of one-off grant monies coupled
with the risk of a reduction in overall funding from Government, through the
new system. Savings plans for the proposals included in the successive July
reports are now so well advanced — or have already been delivered — that there
is little scope for now delaying them. Reducing Council Tax would in turn
reduce base income as well as causing cash flow issues and is not considered
to be prudent, not the least because of the scale of the potential list of issues.
Finally, any prospect of offering residents a rebate by a direct payment to them
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has been ruled out as other authorities have taken advice and this has not
been ruled to be legally possible.

3.15.12 Should all these factors work against the Council, there are very real
prospects of a big rise in Council Tax being needed — which would trigger a
referendum — or the need to make urgent savings. The Administration do not
believe that any of these options is either tenable or in keeping with its aim of
keeping Council Tax rises down to the lowest level possible.

3.15.13 The budget proposals, which have been open for public consultation
since January, and the information set out in this report, explain how the
Council will prioritise funding for next year, while enabling the Council Tax to be
held at the same level as the previous year, ie no change is being
recommended to Council.

3.15.14 As well as the proposals set out, the final budget reflects these
elements; more detailed information on these was contained in the January
Cabinet report:

e Pension Fund; the existing provision is being maintained pending greater
clarity over the long term future of the Scheme

e Social Care services; provision has been included to reflect the ongoing
impact of demographic changes

¢ Interest levels; the planned increase is now being deferred until 2013/14
given there is no indication of any rise in interest rates occurring

e London Borough Grants Scheme; part of the unallocated balance has now
been allocated to the Citizens Advice Bureau, there is a small residual sum
which is being held for the time being.

3.16 Current Financial Position — Revenue

3.16.1 The development of the financial strategy and detailed budget needs to take
recognition of the financial position in the current year. Previous reports to
Cabinet have set out the position for the current financial year; these have
shown an overall underspend position, although a number of adverse variances
have been effectively covered by underspends in corporate provisions.

3.16.2 The most recent revenue monitoring report covers period 8, November. This
shows one major change from the position previously reported to Cabinet as
part of the January report, when an overall underspend was forecast at £888k.
There has been an overall reduction of £350k in the forecast for adults social
care services. The current position now shows an overall underspend of
£1,297k. However, this includes a number of adverse variances, as previously
been reported to Cabinet, which are being offset by underspends in a range of
corporate provisions, most of which are of a one-off nature and will only benefit
the current financial year.

3.16.3 Part of the planning process ensures that any in-year variances are fully

assessed and taken into account. This was covered as part of the January
report.
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3.17 Fees & Charges

3.17.1The fees and charges will broadly increase by an average of 1.5%, allowing for
those set outside the Council’s control, as highlighted in the January report. A
complete Schedule of Fees and Charges is set out in Appendix K and is
presented to Cabinet for approval as part of the 2012/13 budget. The Schedule
will be held on the Intranet and will be available via the Council’s website.

3.17.2 Fees and Charges continue to be reviewed and amendments made in line with
strategic priorities, and the results of the consultation process for services to be
paid for at the point of delivery, rather than through Council Tax increases.

3.18 Redeployment and Redundancy/Early Retirement Costs

3.18.1Broadly speaking, the Council’s usual policy is that any redeployment,
redundancy or early retirement costs arising from finalisation of the budget that
cannot be met from other funds available will be met from the contingency.
Costs that arise in year from service reviews must be met by the service and
generate additional savings over the medium term. However, any such costs
arising as a result of the Corporate Transformation programme are being met
from the Corporate Transformation Reserve.

3.19 Contingency Provisions

3.19.1 The level of contingency has been reviewed in the context of the budget set out
for Cabinet. The Chief Finance Officer (CFO) has set this by having due regard
to:

e The budget as proposed

¢ An assessment of unquantifiable pressures and unforeseen events that
could arise during the 2012/13 financial year

e The experience in previous years

e The degree of uncertainty as well as known impact of changes to funding
streams

e The potential effect of changes to both the Council Tax system and Council
Tax benefits, there will inevitably be transitional costs which the Council will
incur as well as unknown effects from the changes themselves

e The overall budget strategy.

3.19.2 A risk assessment is set out for Members within Appendix H as part of the
CFO'’s statement on budget robustness, having due regard to the controls in
place that will mitigate both the severity and likelihood of the risk happening. In
arriving at the risks included, consideration has also been given to such factors
as the:

Financial risks in any significant new funding partnership arrangements
The ongoing economic climate

The potential withdrawal of and/or reduction to grant funding
Treatment and delivery of savings

Level and timing of capital receipts
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Arrangements for budget and financial management
Adequacy of the authority’s insurance arrangements
Impact of the loss of both general and specific grant
Overall financial standing of the authority

Capacity to manage in-year budget pressures.

3.19.3 The result of the assessment is that it is the view of the CFO that a sum of £2m
continues to provide a sufficient revenue contingency to deal with any issues
arising during the course of 2012/13, having regard to the level of risks and the
mitigating factors. Any issues that have a longer term impact will need to be
considered as part of the budget setting process for 2013/14 and beyond; the
purpose of the Contingency Fund is to provide funds to address issues that
impact specifically on that year.

3.19.4 This is critical given that, inspite of the LGFS announcement, there are issues
as yet still unclear, and the need for further decisions relating to the LGFS
outcome cannot be discounted. It is important to note that some of the risks
have again changed this year, and in addition, consideration of the impact on
the Council Tax level has also been considered. On the basis of experience in
the recent years with respect to such matters as Adult Social Services, utility
prices, and various income categories, it will continue to need careful monitoring
during the year.

3.19.5 The Constitution of the Council incorporates specific requirements in respect of
budget virements and use of the contingency; full details are repeated in
Appendix G for Members to note.

3.20 Budget Robustness/Reserves Position and Opportunity Cost

3.20.1 The Local Government Act 2003 sets out requirements in respect of Financial
Administration, and in particular to the robustness of the budget and the
adequacy of General Fund reserves. The Act requires the CFO to report to an
authority when it is making the statutory calculations required to determine its
council tax or precept. The Act also suggests the advice should be given prior
to the formal statutory calculation. This advice has therefore been given to
both Cabinet in formulating proposals and to members of Overview and
Scrutiny in considering the proposals. The Act also gives the Secretary of
State the power to specify a minimum level of reserves that an authority must
provide for when setting its budget, although there have been no indications
that the Secretary of State will use this power.

3.20.2In line with the requirements of the Act, the formal report of the CFO is
appended as Appendix H. The Council is required to take the report into
account when making the calculations.

3.20.3 The Council’s financial strategy sets out that the minimum level of General
Fund reserves held will be £10m. Prior to making a final recommendation to
Council, there is a need to further consider the current financial position for
2011/12 and its potential impact on reserves. Equally, the importance of
retaining sufficient reserves has been emphasised by the variances that have
arisen in service areas with large and volatile budgets and service demands,
and with the impact of the economic climate within recent years.
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3.20.4 After having regard to the consideration of the impact on reserves of the
2011/12 outturn, the existing reserves are likely to be sufficient to maintain this
level. For information, this provides a level of reserves which gives limited
cover for unforeseen circumstances that may have financial consequences,
either one-off or across financial years.

3.20.5 The more detailed advice of the CFO in respect of reserves is also set out in
Appendix H. This covers both the assessment of the level of reserves needed,
and the opportunity cost arising from holding reserves.

3.21 Balance Sheet Position

3.21.1 The focus of the revenue budget strategy is on the Council’s income and
expenditure. However, regard also needs to be given to key balances included
in the Council’s Balance Sheet. The Council faces a number of risks and
uncertainties which can be mitigated by:

e ensuring that it maintains an appropriate level of liquid resources, and
e maintaining an adequate level of general fund reserves and balances.

Liquidity

3.21.2 The Council has historically held approximately £100 million in cash on
average during the course of the year. This represents the value of the
Councils revenue reserves, net current assets, unapplied grants and unapplied
capital reserves. Other than reserves, this is money that is committed and is
being held pending such expenditure. Given gross expenditure in the region of
£600 million, this represents around two months of expenditure.

3.21.3 It is possible that the average cash holdings of the Council will reduce owing
the significant changes in grant funding, although where there are further
savings being introduced, this will to some extent offset this. It will be
necessary to keep close watch on the cash flow position as 2012/13 rolls out.

3.21.4 The Treasury Management Strategy agreed by the Council at its annual
budget setting meeting sets out the parameters for investment of this cash and
includes the measures to be taken to ensure the creditworthiness of the
Council’s counterparties. The draft prudential indicators included in the
Strategy also set out the limit for investments on terms of more than one year.
In practice longer term lending is minimised to ensure that a high level of
liquidity is maintained.

Earmarked Reserves

3.21.5 An earmarked reserve is a sum set aside to fund known items of anticipated
expenditure for which the liability is not chargeable to the current year's
accounts. The Council holds a number of these, the most significant of which
are for the Corporate Transformation programme, funds to deliver strategic
projects, insurance claims, capital bridge funding and invest to save resources.
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3.21.6 The earmarked reserves are reviewed on a quarterly basis to ensure that they
are still required. As a one off resource, any funds deemed to be surplus would
be reallocated to support one off projects such as support to the capital
programme, contributions to the pension fund or service initiative pump priming.

3.21.7 The Council’s financial strategy precludes the use of reserves to finance known
and ongoing financial liabilities, as this is the financially prudent approach
required to ensure a stable financial position is achieved. Reserves can only
be used once, and the Council’s reserves have been established for specific
purposes; their use as a one-off means of financing the Council’s ongoing
revenue budget falls outside the strategy previously approved by Council, and
is not therefore recommended.

3.21.8 It is not proposed that any use should be made of existing earmarked reserves
to support the Council’s revenue budget, as this is not felt to be prudent and not
in line with the Council’s revenue budget strategy. As stated in the January
report, the current advice of the Group Director Finance & Commerce is that
the existing level of general reserves can be considered to be adequate, but
issues in previous years over adult social care spend, and the recent major
reductions in grant funding and imminent changes to the funding system,
emphasise the need for prudence with the management of reserves.

3.22 Draft General Fund Budget 2012/13
3.22.1 Based on the detailed budget proposals and other factors set out above, the

Council’'s General Fund budget for 2012/13 will be as set out in Appendix E.
This is summarised as follows:

2011/12 2012/13
£000 £000
Havering’s Services 170,905 173,285
Levies 11,646 12,183
Total Expenditure 182,551 185,468
Unringfenced Grant -19,309 -22,685
External Finance inc Collection Fund -56,034 -55,051
Havering's Precept 107,208 107,732

3.22.2 The budget has been produced on the basis of the factors set out in this report.
The movement between this year and next is analysed as follows:

£000

Pressures

Budget Pressures (New items, Adults, Freedom Pass, etc) 3,148
Inflation 1,541
ELWA & Other Levies (estimated) 538
Special Corporate Provision 2,500
Sub Total — Pressures 7,727
Savings -9,691
Government Funding 2,489
Sub Total — Net Increase 525
Increase in Council Tax Base -525
Net Total 0
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3.23 Draft Schools’ Budget 2012/13

3.23.1 A summary of the Dedicated Schools Grant (DSG) for 2012/13 is set out earlier
in this report and the relevant Appendix. DSG funds education from 3-16 years
and is based upon a unit of funding multiplied by the number of pupils. The
final allocation will not be known until June and as this is after the start of the
financial year, officers base the calculation of school budgets on an estimated

settlement.

3.23.2 Local authorities, in consultation with their Schools Forums, distribute the DSG
locally subject to various rules and taking into account local circumstances and
Government priorities. The DSG is split into two, the centrally retained schools
budget and the individual schools budget. The centrally retained schools
budget can be spent on various "pupil related" items which are defined by
government. They include, provision for pupils with special educational needs,
pupil referral units, behavioural support services and provision of school meals

and milk.

3.23.3 The budgets are set by identifying the requirements (eg staffing/resource
levels) of the centrally retained areas with budgets for individual schools being
calculated through a complex formula which takes account of factors such as
age and number of pupils, size of school, number of pupils receiving free
school meals, deprivation, whether the school has a swimming pool, playing

fields etc.

3.23.4 In addition to the funding provided to schools from the DSG, they receive
additional funding through the Pupil Premium to address low attainment of
pupils from low income families and areas of high deprivation. For financial
year 2012/13 the Pupil Premium provides schools with an additional £600 for
every pupil aged 4 to 15 on roll at the January 2012 school census date who
has been eligible for free school meals at any point over the previous 6 years.
It is estimated that this will bring in an additional £4 million to Havering schools,
an increase of £2 million above the Pupil Premium allocation in 2011/12.

3.23.5 When schools convert to academies their calculated budget share and a share
of the centrally retained DSG is recouped by the Department for Education. An
estimate has been made based on 11 secondary schools that became
academies in 2011/12 and an additional one expected to convert in March

2012.
3.23.6 The Schools’ budget is also set out in Appendix E and is summarised as
follows:
Estimated Allocations 2011/12 2012/13
£000 £000

Total DSG 184,739 184,462
Academy Recoupment -18,804 -55,707
Balance in support of LA Schools 165,935 128,755
Allocation for schools 151,608 115,066
Centrally retained 14,327 13,689
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3.24 Maximising Benefits Take Up and Assisting the Community in the Current
Economic Climate

3.24.1 The Council is very mindful of the economic climate and have had regard to this
in setting the budget. It has also continued to undertake a range of activities to
assist the community through this difficult period. This has included:

Paying invoices quicker

Arranging additional CAB advice

Promoting ways to manage debt

Diverting resources to ensure benefits are assured as soon as possible
Publicising money saving ideas.

3.25 Havering Council Tax Precept for 2012/13

3.25.10n the basis of the information set out in this report, including the levies being
those as set out in Appendix D, there would be no change in the Havering
element of the Council Tax. Havering’s band D figure would remain at
£1,195.18.

3.25.2 A summary statement, along with further information to support the setting of
Council Tax, is set out in Appendix E.

3.25 Expenditure Restriction by Government

3.25.1 As set out in the previous report to Cabinet, the Government has made it clear
that they intend to ensure that council tax payers are protected against
Councils that reject the offer of the Council Tax freeze grant and impose what
they consider to be “excessive” council tax rises. They have also confirmed
their intention to proceed with the introduction of powers to enable residents to
veto council tax rises.

3.25.2 As part of the settlement announcement, a requirement is being introduced for
local authorities to undertake referenda should their proposed Council Tax rise
exceed a pre-determined level. Any proposed rise in Council Tax at or above
these levels would trigger a local referendum. The outcome is based on a
simple majority of those voting, either in favour or against.

3.25.3 These levels are:

e 3.5% for most principal authorities;

o 3.75% for the City of London;

e 4.0% for the Greater London Authority, police authorities, and single
purpose fire and rescue authorities.

4. Capital Programme

4.1  The Council approved the adoption of an eight year Capital Programme as part
of the planning process at its meeting in October 2008. This Programme was
based on the gradual move towards the use of prudential borrowing to finance
it and provision for this was reflected in the budget proposals. This Programme
was subsequently approved by Council in February 2009.
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4.2

4.3

4.4

4.5

4.6

4.7

5.1

5.2

Changes in the cost of prudential borrowing through the Public Works Loans
Board were previously announced as part of the CSR. Given the ongoing
financial climate, it is now felt that the Council’s immediate budget strategy
should not incorporate the use of prudential borrowing, with minor exceptions.
It is therefore proposed that the Capital Programme for the foreseeable future
should rely on the use of capital and Section 106 receipts and any sources of
external funding only.

With this approach in mind, the proposed overall programme was submitted as
part of the report to the previous Cabinet meeting. This includes a revised core
programme over the remainder of the current year, and an indicative core
programme for subsequent years, ending in 2014/15. A detailed schedule of
schemes has been compiled within each of these programme areas for the
coming financial year, 2012/13, and this is included in the relevant Appendix to
this report. Detailed schemes within the remaining years of the core
programme will be brought forward at the appropriate time. This will reflect any
changes in the forecast position with capital receipts, and other funding flows
where appropriate.

As part of the development of the Capital Programme, the need to provide
investment in primary school places has been identified. This reflects projected
pupil numbers over coming years. To ensure that funding is available on a
timely basis, an initial assessment of needs has been undertaken for financial
year 2012/13. This is included as part of the programme recommended to
Cabinet.

More detailed work is currently being undertaken and a specific report on this
aspect of the programme, along with information on the background and
including a fully detailed programme, will be brought to cabinet in the near
future.

With this in mind, Cabinet is asked to approve the capital programme as set out
in Appendix | for 2012/13 and to note the indicative programme for 2013/14 and
2014/15.

It is proposed, to enable any specific schemes to proceed in a speedy and
timely manner, that the relevant service area Cabinet Member, together with
the Cabinet Member Value, be delegated authority to commence tender
processes and accept tenders for capital schemes that previously were agreed
by Cabinet. Cabinet is asked to approve this as part of this report.

Treasury Management Strategy

The Council is required to agree annually a Treasury Management Strategy
including the setting of borrowing limits, and to reaffirm the Council’s Treasury
Management Policy.

Given the importance of the Investment Policy, this is repeated below:

“The Council will have regard to the (then) ODPM’s Guidance on Local
Government Investments (“the Guidance”) issued in March 2004 and CIPFA’s
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5.3

6.1

6.2

6.3

6.4

7.1

Treasury Management in Public Services Code of Practice and Cross Sectoral
Guidance Notes (‘the CIPFA TM Code”). The Council’s investment priorities
are: -

(a) the security of capital and
(b) the liquidity of its investments.

The Council will also aim to achieve the optimum return on its investments
commensurate with proper levels of security and liquidity.

The borrowing of monies purely to invest or on-lend and make a return is
unlawful and this Council will not engage in such activity.”

The Council’s Strategy for investment of funds prior to use or held for
contingencies is agreed by the Council as part of the budget-setting process.
The Treasury Management Strategy Statement, Minimum Revenue Provision
Strategy and Annual Investment Strategy are set out in a separate report to
Cabinet that appears elsewhere on this agenda.

Greater London Authority

The Greater London Authority (GLA) precept covers services of the
Metropolitan Police, the London Fire and Emergency Planning Authority, the
London Development Agency, as well as the core functions of the GLA and
Transport for London.

This precept is outside of the control of the Council and as such does not form
part of the strategy of the Council. The Council is concerned with the budget
and level of Council Tax and of course lobbied to ensure any precept increases
are reasonable and add value to the community of Havering.

The GLA budget was published for consultation in late December. The
proposals confirmed the Mayor’s plan to continue to freeze the GLA precept for
2012/13 at the current level of £309.82 at band D. The Mayor's draft
consolidated budget was submitted to the London Assembly for discussion its
meeting on 25" January with the final budget proposals being considered at the
Assembly plenary meeting scheduled for 9" February. A recent Statutory
Instrument extends the deadline for the Mayor to present his budget to the
Assembly until 11™ February, it is not expected that the current date will change
however.

As this meeting falls a day after the Cabinet meeting, the final figure approved
by the London Assembly will be as far as possible included in the report to
Council.

Overall Council Tax for 2012/13

The table below summarises the position:
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8.1

8.2

8.3

£ %
Increase/
(Decrease)
Havering Precept 1,195.18 0.0%
GLA Precept 309.82 0.0%
Total 1,505.00 0.0%

Other Matters

Council Tax Bill

The Council Tax bill will show the charges for Council services and the Greater
London Authority. It must be served on or as soon as practicable after the day
the Council Tax is set, and at least 14 days before the first instalment is due
where the bill requires payment of instalments.

The requirement for local authorities to include efficiency information on and
with council tax bills has been removed, although guidance has been issued
regarding specific information that now needs to be included. This includes
calculations for an authority’s gross expenditure and council tax requirement,
which are defined in the guidance.

Restriction On Voting

Section 106 of the Local Government Finance Act 1992 imposes restrictions on
voting in respect of any Member for whom any Council Tax has remained
unpaid for at least two months. This affects voting (but not speaking) on any
calculation required for the Council Tax and on any recommendation,
resolution or other decision which might affect the making of any such
calculation

Any Member in doubt as to the position may seek advice from the Group
Director, Finance & Commerce, or the Assistant Chief Executive, Legal &
Democratic Services, before the meeting.

Effect Of Standing Orders

A Member wishing to move an amendment to this report of Cabinet which is
recommending the Council Tax to the Council must be mindful of the
provisions in Council Procedure Rules:

Rule 11.8(a)

"An amendment to a motion/report at the annual Council tax setting must be
submitted to the Chief Executive no later than 6 clear days before the Council
tax setting meeting, and must be such that the amendment would, if passed, in
the view of the Chief Finance Officer enable a robust budget to be set”.

This means that Midnight on Monday 13" February 2012 is the deadline for
amendments to the Council Tax Setting and Budget Report.

Rule 11.8(b)
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8.4

8.5

8.6

“Upon receipt of such amendment, the Chief Finance Officer shall consider
whether it meets the “robust budget” test, and:

(i) Ifit does meet the test, the Proper Officer shall include it on the agenda
for the meeting.

(i)  If it does not meet the test but the Chief Finance Officer considers that,
duly altered, it will do so, that officer shall consult the proposers and, if
they accept the alteration(s), the Proper Officer shall include it, as altered,
on the agenda for the meeting.

(iii) If it does not meet the test and the Chief Finance Officer considers that,
whether or not altered, it will not do so, that officer shall refer the
amendment to the Proper Officer who shall proceed with it as an improper
amendment under Rule 11(3)(b).”

Discount For Council Tax Payers Paying In Full

The Council has agreed in the past, to offer a discount to Council Tax payers
who pay their Council Tax in full. It is necessary for Cabinet to recommend
Council to agree a specific resolution for this purpose or for any change
proposed as the current assumption is that the discount remains at 1.5%.

Resolution

“Any Council Tax payer who is liable to pay an amount of Council Tax to the
authority in respect to the year ending on 31 March 2013, who is served with
a demand notice under Article 20(2) of the Council Tax (Administration and
Enforcement) Regulations 1992 and who makes payment to the authority of
the full balance of the estimated amount shown on that demand by 1 April
2012, may deduct a sum equivalent to 1.5% from the estimated amount and
such reduced amount shall be accepted in full settlement of that estimated
amount”.

Resolution for Council Tax

The Council meeting in February will receive a resolution in the form required
reflecting the recommendations of Cabinet.

National Non Domestic Rates (NNDR)

Under Schedule 7 to the Local Government Finance Act 1988 (“the 1988 Act”),
as amended by section 62 of the Local Government Act 2003, there are two
multipliers. The small business non-domestic rating multiplier, which is
applicable to those that qualify and successfully apply for the small business
relief, and the non-domestic rating multiplier, which includes the supplement to
pay for the small business rate relief scheme.

The DCLG has advised that the provisional 2012/13 multipliers have been
calculated as:-

¢ Non-Domestic Rating Multiplier 0.458 (ie 45.8p)
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8.7

9.1

9.2

9.3

9.4

¢ Small Business Non-Domestic Rating Multiplier 0.450 (ie 45.0p).

In accordance with Schedule 7 to the 1988 Act, the provisional multipliers will
be confirmed by DCLG after either the local government finance report for
2012/13 has been approved by Parliament or 1% March 2011.

Managing the 2012/13 Budget

As illustrated in the approach adopted to the setting of the revenue budget, the
Council is committed to continuing the robust financial management of the
current financial year. This includes:

o Significant budgets being linked with outcome activity

. Financial and non financial information, i.e service outputs, being
monitored together

Using risk assessments to inform budget monitoring activity and detail
Focusing resources on the areas of highest risk

Reporting on an exception-only basis

Monitoring delivery of the savings programme

Monitoring income separately

Maximising income recovery

Monitoring and taking action to mitigate the risks identified in Appendix
H.

Prospects for 2012/13 and beyond

The report to Cabinet in July 2010 anticipated to a large extent what has now
been revealed by the successive announcements of the CSR and the
provisional LGFS. In very broad terms, there has been as expected a major
reduction in funding from Government for local authorities, through reductions
in both general (formula) grant and in specific and area based grants. Whilst
the Council’s early start in approaching the expected reductions has meant
Havering is well-placed in responding to CSR and LGFS, the scale of the
reductions has proved to be even higher than had been anticipated.

Although a long-term plan has been in place for well over a year, the detailed
position has gradually become clearer through various announcements,
culminating in the most recent LGFS announcement. Further reductions are
expected in the remaining years of CSR, as outlined previously to Cabinet.
The impact of changes to the LGFS itself are impossible at this stage to
predict.

Although the Council has successfully delivered departmental and service
savings over a number of years, this has not created any long-term financial
headroom, and there has always been a constant process of savings year on
year required to deliver a balanced budget, given the level of pressures faced
and continuing to arise. The Council’s track record does however demonstrate
a long history of successfully delivering savings, which means it is well-placed
to continue to deliver these in the future.

The Council’s transformation programme is aimed at a more ambitious and
structured approach to transform the way the Council functions and deliver
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significant levels of efficiency savings. The programme has become a key
element of achieving a stable Council Tax over the CSR period. What will need
to be considered is how to sustain a similar level of savings in future years
beyond the culmination of the programme.

9.5 There is no doubt that the ongoing climate requires not only a high degree of
financial prudence, but also a robust budget setting process. The level of risk
arising from the breadth of changes that will affect all local authorities is
significant. This emphasises the need to prepare for the remaining years
within the current CSR period, and for consideration to be given during that
timescale to the next CSR period beyond it. Further reports will be brought to
Cabinet as greater detail on the Government’s plans becomes available, and
the forecast position will be refined as part of that process.

10. Housing Revenue Account

10.1 The report on the HRA budget for 2012/13 appears elsewhere on the agenda.
This includes both the revenue budget and the associated capital programme.

Financial Implications and Risks

The Council's budget-setting process will ensure that financial implications and risks
are fully met. Any financial implications or risks are covered in this report as
necessary. There are significant risks given the continuing degree of uncertainty over
the future funding regime for local authorities, and a number of other changes planned
by the Coalition Government, but the steps already taken by the Council should
mitigate much of this. It will however be necessary to continually refine the financial
forecasts underpinning the Council’s budget to ensure that any necessary actions can
be taken at the appropriate times, allowing for consultation as appropriate.

It has been made clear by the Government that the need for austerity within the public
sector remains. This may now cover a longer period than previously envisaged.
There is a risk that further reductions in funding may become necessary. This
emphasises the need for ongoing prudence, whilst maintaining sufficient capacity
within the Council’s budget to respond to both external pressures and changes,
balanced against the needs of the local community.

Legal Implications and Risks
Any implications are set out above, or in the appendices.

Section 106 of the Local Government Finance Act 1992 imposes restrictions on voting
in respect of any Member for whom any Council Tax has remained unpaid for at least
two months.

Any Member in doubt as to the position may seek advice from the Group
Director, Finance & Commerce, or the Assistant Chief Executive, Legal &
Democratic Services, before the meeting.

Human Resource Implications and Risks

Any HR issues which occur as part of any change processes will be dealt with
according to the Council's HR procedures and employment legislation, and will be
subject to consultation with staff and their union representatives, as appropriate.
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Equalities and Social Inclusion Implications and Risks

The Council’'s Corporate Plan and MTFS affect all residents and organisations within
the community. Full consultation on the proposals has been carried out as part of the
planning process, and savings proposals are subject to an equalities impact
assessment as part of the process.

Reasons for the Decision

The Council is required to set a budget for 2012/13 and, as part of that process,
undertake relevant consultation in respect of the proposals included within the
budget.

Alternative Options Considered

There are no alternative options in so far as setting a budget is concerned. However,
there are options in respect of the various elements of the budget. These are
considered in preparing the budget and cover such things as alternative savings
proposals, the totality of budgetary pressures and different levels of Council Tax.

Background Papers

Attached as appendices.
Various Government and other body correspondence.
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APPENDIX A
REVENUE BUDGET STRATEGY

The Council will ensure that there is an effective Medium Term Financial Strategy in place
to drive forward the financial planning process and resource allocation. The financial
strategy will be determined by policies and priorities contained within the Sustainable
Communities Strategy, together with other key Strategies, and with appropriate linkages in
place to the Service Planning process.

The Council is clear about its Living Ambition, to provide our residents with the highest
possible quality of life, the five key goals for the future development of the borough and the
priorities in the Sustainable Communities Strategy, and will redirect resources to support
their achievement.

The Council recognises the pressures on its budget, and while seeking to protect and
enhance front-line services as far as possible, will aim to contain these pressures within
existing resources. Cabinet Members will examine all budget pressures and seek
reductions where possible.

The Council will wherever possible seek new funding and new ways of working. The
Council will continue to look at new methods of service delivery to improve services to the
public and the value for money that they provide, including working in partnership with
others.

The Council will continue to seek to improve efficiency and deliver value for money, in
particular, the Council will aim to identify efficiencies that will not impact on service
delivery, and to identify options that will improve the value for money of its services
through improving performance, and/or reducing service costs.

The Council will ensure that, given the severe financial pressures it is facing, growth will
only be supported in priority areas, or where the Council is required to fund new
responsibilities.

The Council will however ensure that the most vulnerable members of its community are
protected, will continue to lead in the development of social cohesion, and will ensure that
the services provided and resources allocated reflect the diverse nature and needs of our
local community and our responsibilities to the local environment.

The Council will lobby to ensure that the Government provides adequate funding to take
on any new responsibilities and to illustrate the impact of the low funding basis for
Havering and its residents, but will ensure that, in broad terms, its spending is in line with
the basis on which the Government allocates grant funding.

The Council will ensure that it engages with its local community, its partners and individual
stakeholders in developing financial plans, and will reflect on the outcome of its
consultation process in the identification of priorities and the allocation of resources.

That, while addressing its priorities and setting a balanced and prudent budget, the

Council will seek to keep any increase in the Council Tax to the lowest possible level and
in line with its stated aspirations whilst maintaining reserves at the minimum level of £10m.
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And as part of that process, the Council will not utilise those reserves, or any reserves
earmarked for specified purposes, to subsidise its budget and reduce Council Tax levels
as this is neither a sustainable nor a robust approach.

The Council will adopt a prudent capital programme designed to maintain and where
possible enhance its assets, in line with the Living Ambition.

The Council will finance capital expenditure through a combination of external funding and
capital and Section 106 receipts, and will only apply prudential borrowing as a last resort,
unless a business case can be made to finance investment through borrowing, where
there is an income or savings stream arising from the investment.
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APPENDIX A (CONTINUED)
CAPITAL BUDGET STRATEGY

The capital budget strategy sets out the Council’s approach to capital investment over the
medium term. It has been developed in consultation between senior officers, Members and
the Council’s key strategic partners and is integrated with Havering’s Community Strategy.

The Council will ensure it engages with the local community and wider stakeholders in
developing its financial plans.

The Council has adopted a prudent capital programme in line with the Living Ambition
designed to:

e protect, maintain and develop existing assets and infrastructure — the backlog of
repairs to existing assets such as school buildings, office accommodation, and
infrastructure assets such as roads and paths;

e develop new facilities for which there is significant public demand or upgrading
assets to meet the expectations of local people, and obtaining value for money from
the use of our assets and resources;

e support the delivery of the Council’s transformation programme and further
initiatives to improve efficiency and effectiveness e.g. through the adoption of new
technology to release revenue savings or improve service delivery to the
community.

The Council will seek to continue to improve efficiency and value for money, in particular
to:

maximise asset utilisation;

ensure assets are fit for purpose and health and safety compliant;

facilitate and promote community use;

explore alternative management arrangements e.g. leases to community groups;

explore opportunities for innovative ways to procure and deliver capital projects to

maximise the resources available;

e consider the wider aspects of capital projects, for example whole life asset costs,
equality and diversity, and environmental implications;

¢ investigate shared usage/ownership arrangement with other local authorities,

partners and stakeholders.

As well as the above, the Council’s approach to capital asset management includes the
review of existing assets in terms of suitability for purpose, alternative and future use, and
maintenance requirements. The aim for the Council to rationalise its asset portfolio and
only hold assets that support the delivery of its goals, offer value for money or in some
other way are important for community, heritage or other significant social purpose.

The capital budget strategy is intrinsically linked to the revenue budget strategy. The
revenue implications of capital expenditure and funding decisions are explored and
accounted for on an ongoing basis. These are reflected as appropriate and include the
consideration of the challenging financial climate which the Council faces.

The Council will finance capital expenditure through a combination of:
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Receipts

External Funding

S106 Contributions

Revenue Contributions to Capital
Capital Grants

Capital Allowances

Supported Borrowing

Prudential Borrowing

Each funding stream is considered in terms of risk and affordability in the short and longer
term.

The current and future economic climates have a significant influence on capital funding
decisions. As a result planned disposals are kept under regular review to ensure the timing
maximises the potential receipt where market conditions are not favourable.

Capital expenditure will only be permitted where funding streams have been identified and
confirmed. Prudential borrowing will only be used as a last resort, unless a business case
can be made to finance the investment from an income or savings stream.

Every effort is made to maximise grant funding, leverage opportunities and other external
funding opportunities, where they are consistent with the Council’s vision, goals and other
specific strategies. Use of grant funding will however only be made where the cost to the
Council is minimised or where this — both capital and revenue — can be contained within
existing resources.

Where expenditure is to be financed through capital, this will only occur where funds have
been realised. S106 contributions are not committed until they are actually received. This
is due to the complex conditions and timing issues that can be associated with them.

The Council is also continuing to attract private investment into Council facilities through
exploration of potential partnership and outsourcing arrangements.

This funding approach has been made with reference to the Council’s current and longer
term financial position, the prudential code, the current and projected economic climate,
and the Council’s asset management strategy as set out in the Corporate Asset
Management Plan.

The capital programme will be reviewed on an annual basis. This will consider items such
as new funding opportunities and Member priorities. In year changes e.g. the availability of
additional external funding, will be made on an ongoing basis as part of routine
programme management. These will be implemented with regard to the Council’s
Constitution and agreed procedures.

Page 77



APPENDIX A (CONTINUED)
PROCUREMENT STRATEGY

Havering spent £132M during 2010/11 on goods, works and services provided by external
organisations, and has a duty to make sure that this spending represents value for money.

The objective for our procurement expenditure is to become strategic and act as one
organisation in the planning and buying of goods, works and services.

Procurement Aims
Our key procurement aims are:

» Efficient and effective procurement;
* Socially responsible procurement;
« Effectively managing suppliers

The above aims will be delivered through:

* Partnering with others organisations to spread tendering costs and present a more
attractive offering to suppliers that will deliver VFM.

* Recognising that the Strategic Procurement Business Partner/ Operational Procurement
Team are the leads for key procurement activity that they will provide advice and guidance
to Directorates.

 Ensuring that contracted services deliver efficiency savings and quality.

* Developing and disseminating procurement procedures and good procurement practice.
* Encouraging a diverse and competitive range of suppliers.

* Ensuring that Procurement is planned and managed.

* Using procurement to deliver or support the Council’s service aims and goals.

» Encouraging and supporting Small and Medium Enterprises (SME’s).

* Encouraging and developing Shared Services and other partnerships.

* Achieving Value for Money through better procurement.

* Helping to develop a commissioning strategy.

Key principles

All departments must keep to and promote the following principles to deliver best value
procurement:

* Be open and transparent about procurement activity;

* Be driven by desired results;

* Create the most advantageous balance of quality and cost;

* Reduce the burden on administrative and monitoring resources;
 Simplify routine transactions;

* Allow flexibility in developing alternative procurement and partnership
arrangements;

* Encourage competition, where appropriate;

» Encourage better use of technology;

* Encourage high-quality businesses to provide quotes;

* Be supported by our corporate procurement strategy;

* Include our corporate policy aims; and

* Follow all our regulations and the law that applies in the EU and UK.

All services must show that that through their procurement of goods, works and
services that they:
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* Are committed to people who use the services;

» Meet our values and strategic priorities

* Meet the Council’s vision

* Provide value for money

* Meet service aims;

* Are committed to continuous improvement;

» Are committed to quality, equality and diversity;

» Work efficiently;

» Have effective management, systems and procedures;
» Have flexible working arrangements to meet users;

» Are committed to sustainability and minimising climate change; and
* Are committed to our policy aims.

The key documents that need to be referred to are The Procurement Strategy and The
Contract Procedure Rules (CPRs). These can be accessed via the link below.

http://www.havering.gov.uk/Pages/Procurementpolicy.aspx
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APPENDIX B

GOVERNMENT GRANT & ASSOCIATED MATTERS

LOCAL GOVERNMENT FINANCIAL SETTLEMENT 2012/13 BRIEFING

The Department for Communities and Local Government were due to issue the final Local
Government Finance Settlement for 2012/13 within two weeks of the close of consultation
on the provisional settlement on 16" January 2012.

This is likely to be too late for inclusion in this report, therefore supplementary information
will be provided to Cabinet to reflect the final settlement and any changes from those
contained in the provisional one.

A detailed analysis of the provisional announcement was contained in the January report
to Cabinet. The main points affecting local government in general, and Havering in
particular, are summarised below:

e The settlement covers the second of the final two year period before there is a
fundamental change in the system of funding

e The final settlement is likely to be announced around 2 weeks after consultation
closes on 16" January, which may not be early enough for inclusion in the
February report to Cabinet

e Havering’s provisional grant allocation is £54.043m, however this now includes
the base sum for Council Tax freeze grant

e The equivalent figure excluding this grant is £51.363m for 2012/13, which is
only marginally different from the figure included in the final announcement last
year

e The national settlement shows the average year-on-year grant reduction is 7.3%
once the Council Tax Freeze Grant is stripped out

e London is, again, regionally, the least worst affected area, although average
grant reductions are still 7.0%, but this position is distorted by the GLA

e However, looking specifically at outer London boroughs, the average grant
reduction is 7.9%; only shire councils see a bigger reduction than this.

The Council’s response to the consultation on the provisional LGFS is attached. A
delegation met with the Local Government Minister and the contents of this response were
discussed with him. Given that this is the last year of the existing funding system,
discussions focused on the transition to the new system and how, as this is likely to be
based on the existing one, this disadvantages Havering’s position.
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Cheryl Coppell

H a Ve r i n q Chief Executive

anii: LONDON BOROUGH

London Borough of Havering
Town Hall, Main Road

My reference: CCljh/settlement 3373L Romford RM1 38D
Telephone: 01708 432062
Fax: 01708 432068

Mr Andrew Lock, email: cheryl.coppell@havering.gov.uk

Zone 5/J2

Eland House
Bressenden Place
London

SW1E 5DU

Date: 12" January 2012

By email settlement.consult@communities.gsi.gov.uk

Dear Mr Lock

LONDON BOROUGH OF HAVERING’S RESPONSE TO THE 2012/13 PROVISIONAL
LOCAL GOVERNMENT FINANCE SETTLEMENT

This letter sets out the London Borough of Havering’s formal response to the 2012/13
provisional Local Government Finance Settlement.

London has faced extremely tough settlements in recent years. It has received the
smallest average increase in funding of all the regions in England and, with the majority of
London boroughs on the funding floor, most London local authorities have received below
inflation increases in funding. There is a small measure of relief that London’s formula
grant cuts are proportionate to those of other regions in 2012/13, however it must be noted
that London authorities bear their share of cuts on an already diminished baseline.
Combined with demographic pressures on social services and education, as well as
significant cost pressures in waste management, this has left London’s councils in an
extremely challenging position.

The additional complexity of the formula grant system makes the model even less
transparent than in previous years and more difficult for expert practitioners (let alone
members of the public) to understand. As identified when the House of Commons
commissioned the Committee of Public Accounts to undertake a review of the system.
They said the three principal mechanisms for doing so had serious weaknesses. The
funding formulae reflected multiple objectives that were not always clearly expressed or
prioritised. Also, Departments have constrained the extent of funding increases and
decreases in the short term, which have led to long term inequity in allocations.

With that in mind, we welcome comments by the Secretary of State that there will be
greater transparency and clarity around funding from 2013-14. More generally, we look
forward to engaging, in some way, the Local Government Resource Review to find
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solutions that give more financial autonomy to local government and incentivise London’s
continued contribution to the recovery in the national economy.

The Borough had anticipated this extremely challenging Local Government Finance
Settlement, with cuts to local government funding far exceeding those applied to almost
every other part of the public sector. However, Havering is extremely disappointed with
the prospect of their formula grant funding being cut by 9.1% (ignoring the Council Tax
freeze grant) in 2012/13.

The London Borough of Havering’s calculated 2012/13 provisional formula grant allocation
is £51.363m, representing a reduction of 8.2% on the authority’s 2011/12 adjusted
baseline.

However, for the first time, the council tax freeze grant allocations for 2011/12 have been
included in the headline formula grant amounts for 2012/13. This has inevitably led to
some confusion but resulted in our allocation apparently increasing to £54.043m
(massaging the reduction to 4.4%).

By including the 2011/12 council tax freeze grant allocations in the formula grant control
totals for 2012/13, the funding gap between the estimated business rate income and the
national local government funding totals has effectively been closed, and therefore
removed the need to pay any additional funding to local authorities in 2012/13.

As this change is essentially cosmetic, charts and tables comparing formula grant figures
across 2011/12 and 2012/13 exclude the council tax freeze grant allocation.

As can be seen in the table below, a reduction of that level represents the availability of

significantly less resources than the average for both inner and outer London, Metropolitan
Districts, Shire Unitaries and England overall.

fCiS:'egse in Formula Grant Comparison (based on adjusted 2012/13

Havering -8.2%
Inner London boroughs incl. City -71.4%
Outer London boroughs -7.9%
Metropolitan districts -7.6%
Shire Unitaries -7.6%
Shire Counties -7.9%
Shire Districts -11.5%
England -71.3%

Whilst Havering has always understood that, due to the current economic climate, the
provisional settlement would require funding reductions to be made across all local
authorities, the Borough considers the methodology for implementing these reductions to
be unfair.

The London Borough of Havering’s Concerns:
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1. Timing of the Settlement Announcement

The provisional settlement was announced on 8" December 2011; the Council’s report on
its revenue and capital budgets for 2012/13 was released publicly on 11" January 2012.
Effectively, Members and officers only had 19 working days to review the outcome, assess
the impact, refine its plans, and compile and complete the report - an extremely short
timescale given the complexities of the settlement and the scale of the funding reductions
facing local authorities, and the overall size of the Council’s budget. We are now nearing
the third week of January 2012 and, as yet, are still unclear of the timing for the final local
government finance settlement which will provide definitive figures.

The Council had adopted a highly proactive stance to the expected Government approach
to reducing the national budget deficit, agreeing savings in the region of £20m or 12% in
July 2010, with a further package of around £16m agreed in July 2011. The Council has
been extremely proactive in responding to the economic climate and the Government’s
plans. Following the publication of the provisional local government finance settlement
and the associated specific grant announcements, it is clear the Council needs to consider
further budget adjustments over the next two financial years. Consequently, we will now
be required to submit further budget reports through the Cabinet process which give rise to
two particular concerns:

o Firstly, insufficient time may be now available to adequately consult with local
residents and businesses on new budget proposals — many of which are likely to
impact on front facing services; and

o Secondly, questions may arise about the robustness of the budget being
presented to full Council for approval — given that not all the required financial
information from Government has yet been published.

2. Reduction of general funding for Academies

Havering is disappointed at the lack of consultation on the method used to top slice the

Local Authority Central Spend Equivalent Grant (LACSEG) from formula grant. We are

particularly concerned about the cost assumptions used and the assumed distribution of
new academies in 2012-13.

The cash adjustment for academies means our starting position for assessing grants for
2011/12 saw a base reduction of £630k for 2010/11, with a further reduction of £497k for
this year. Our understanding is that these adjustments reflect a simple pro-rata reduction
of funding across all councils, taking no account of whether they have academies or not,
nor indeed the actual number of academies that are likely to be built within their areas.
This arbitrary top-slicing seems to directly contradict the ethos of the settlement being
equitable and transparent.

The transfer of funding, does not at any point reflect the changes in service costs facing
local authorities. The Department for Education’s own impact assessment assumes that
savings in local authority central services from an increase in the number of academies
“‘will be negligible”, given that the marginal cost of providing support to an additional school
is close to zero. This has two implications for formula grant:

e The topslice unfairly penalises local authorities as their actual savings will be
much smaller than the funding being transferred to academies.
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e ltresults in an incorrect baseline adjustment, as even though authorities’
functions may change their overall costs do not. Reducing the baseline in this
way therefore underestimates the formula grant cuts facing each local authority,
and reduces the protection they receive in the form of floors.

Following the Department for Education’s (DfE’s) consultation, launched in July 2011, we
had been concerned that the Department might require further funding adjustments to be
made to individual local authority formula grant allocations. The July consultation
appeared to suggest that the actual funding transfers away from local authorities in
2011/12 and 2012/13, that were incorporated in the local government finance settlements,
were underestimated by between £180m to £193m in 2011/12; and £228m to £313m in
2012/13.

3. Area Cost Adjustment

The London Borough of Havering was invited to present a paper to the Settlement
Working Group meeting on 6 June 2005 in support of a request for a review of the
methodology of the Area Cost Adjustment (ACA).

Within London, the geographic area for calculating the ACA is split into four: City, Inner
London, Outer West London, and the Rest of Outer London. The ACA is calculated on the
basis of average earnings of employment from within each geographic area concerned. In
2005 Havering was deemed to have low average earnings due to the lack of major centres
of employment within the Borough and the dominance of the Havering market and other
low paid or part time employment in the local economy.

However Havering’s good rail links with Central London (the 2001 Census showed 28% of
Havering’s residents as commuting more than 20km) suggest that place of employment is
not sufficient in determining local market conditions; residents will commute long distances
for more attractive jobs, and Havering is therefore in competition for staff with employers
outside the authority including in Central London (and, by inference, similar distances the
other side of London).

Havering therefore operates in a much wider market base than simply the availability of
other jobs within its own borders. This situation will inevitably impact on the pay levels
required to recruit and retain high-calibre staff. In fact, the 2005-06 Annual Survey of
Hours and Earnings highlighted that, looking at pay levels based on place of residence,
Havering’s figure of £12.19 is in line with the All London average of £12.08.

The ACA has a significant impact on the level of formula grant received by individual
authorities and, ultimately, on council tax levels. In 2010/11, the Band D Council Tax
ranged between £686.88 and £1,351.93 (average £1,150) in Central London and between
£1,255.45 and £1,662.54 (average £1,433) in Outer London, giving a difference of £283
between Inner and Outer London.

The ACA rates in the 2011/12 formula are 30.50% for Inner London and 10.81% for the
Rest of Outer London. An adjustment of only 1% in a London Borough’s ACA would result
in an adjustment to its council tax of approximately £30. Hence, if a uniform ACA rate
were to be re-adopted for the whole of London, the discrepancy between Inner and Outer
London Council Tax rates would be negligible.

Given the above flaw, we request that the Government includes a thorough re-examination
of the ACA in the future Settlement Working Group’s future work programme.
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4. Comparative Expenditure and Funding Information
Historic underfunding through the local government finance system has resulted in
Havering requiring a very high council tax, as can be seen below:

Havering 1,195.00 1,505.00
Bexley 1,128.59 1,438.41
Outer London Average 1,123.47 1,433.29
Redbridge 1,095.53 1,405.35
Barking & Dagenham 1,016.40 1,326.22
Bromley 991.31 1,301.13
Newham 945.63 1,255.45

In fact, Havering is an efficient, low spending authority. The comparative tables below
show our relative expenditure and funding figures on a per capita basis:

Havering 442,895,000 239,279 1,850.96
Newham 825,738,000 238,581 3,461.04
Redbridge 609,158,000 276,911 2,199.83
Barking & Dagenham 487,385,000 176,960 2,754.21
Bromley 613,201,000 317,936 1,928.69
Bexley 463,436,000 230,597 2,009.72
Outer London 11,658,128,000 5,033,467 2,316.12

Havering 56,520,000 237,456 | 238 5 54,043,000 239,279 | 226 5
Newham 219,919,000 239,175 | 919 1 204,538,000 238,581 | 857 1
Redbridge 101,060,000 273,676 | 369 3 96,148,000 276,911 | 347 3
Barking & 106,026,000 175,528 | 604 2 100,368,000 176,960 | 567 2
|Dagenham

Bromley 67,320,000 315,294 | 214 6 62,940,000 317,936 | 198 6
Bexley 66,628,000 229,071 291 4 62,898,000 230,597 | 273 4
Outer London 2,000,288,000 | 4,993,57 | 401 1,882,629,000 | 5,033,46 | 374

3 7

As highlighted in the table at the beginning of this document, the proposed financial
reductions facing Havering in 2012/13 affects Havering more than any other category of

local authority across England, other than Shire Districts and Counties.

Therefore, Havering’s residents are being penalised twice:
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e The historic funding system has resulted in comparatively low levels of grant
funding for the Council, which in turn has required high levels of council tax to make
up the shortfall; and

e The new system leaves Havering facing a larger grant reduction than the average
London Borough, which in turn requires the Council to make either greater cuts to
current services, or to implement a significant council tax rise to make up the
shortfall.

5. Floors and Scaling methodology

The London Borough of Havering is concerned that the measurement of ‘grant
dependency’ (the ratio of formula grant to council tax) may be a poor proxy for reliance on
central government funding. High levels of council tax relative to grants can reflect
inadequate levels of funding — for example, where funding models fail to reflect the
socioeconomic and demographic needs of an authority — necessitating higher levels of
council tax. Providing these authorities with less protection in the form of floors risks
creating a vicious cycle whereby the councils are forced to raise council tax even further to
protect local services. Havering is not necessarily opposed to a floor system which
reflects authorities’ reliance on central government funding, but these are issues we would
like to see explored in more detail.

The floor mechanism seeks to categorise individual local authorities into one of four bands,
depending on their previous reliance on formula grant to fund their overall budget
requirements in 2010/11. (Band 1 authorities are deemed to be most reliant on formula
grant and are protected from more than 7.4% losses; Band 4 authorities are deemed to be
least reliant and are protected from more than 10.4% losses.) Havering is grouped with
other authorities into Band 4.

Havering has a number of significant concerns regarding this new floor mechanism, which
we outline below:

Subjective and inappropriate groupings

The proposed new ‘floor mechanism creates significant cliff edges within the local
government funding system and groups together local authorities with significantly different
income generating abilities.

For example, Havering’s formula grant, as a percentage of its budget requirement in
2010/11, was calculated as 34.2% and it has been placed in the same ‘floor banding’ as
Surrey (18.7%) and Buckinghamshire (20.1%); whereas authorities such as Barnet
(37.9%) and Stockport (38.0%), which are far similar to Havering in terms of their reliance
on formula grant, are placed in a more financially beneficial band.

The fact that these outcomes occur indicates that the proposed methodology is far from
fair and progressive.

Further, in recent years it has been recognised, through changes to the Area Cost
Adjustment, that “cliff edges” do not have a place in the local government funding system.
Therefore, it seems perverse to now introduce cliff edges in a fundamental component of
the local government funding methodology.

6. General
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The settlement fails to take account of the impact on Havering of the current financial
climate. In particular, there is no recognition of the sharp fall in interest on investments
caused by the significant reductions in interest rates. By way of illustration, in 2010/11
Havering received £0.9m in interest earnings compared to just over £5.0m in 2008/09.
This means that income used to support expenditure on services, thereby reducing the
impact on council tax, is no longer available.

The Council continues to face increasing demand for services including growing demand
for services relating to our older population, increasing numbers and costs relating to
adults with learning disabilities, a continuing increase in numbers and cost pressures from
placements for children with disabilities and looked after children and a rise in pressures
on temporary accommodation. All of these factors have a serious impact on our ability to
deliver services within current funding levels.

A high proportion of Havering’'s expenditure relates to third party payments, mainly
contracts, which limit our ability to reduce spend as well as providing greater inflationary
pressures. This is particularly an issue for us with CPI running at 4.8% and RPIX at 5.3%.
Each 1% increase in inflation can cost the Council up to £2m per annum.

There is insufficient recognition in the settlement of the fact that Havering has significantly
above average numbers of older people and the associated costs relating to providing
services for this group of residents.

7. Our requests

We genuinely believe that the local government funding system is neither objective nor
equitable in its allocation of resources amongst individual local authorities; and, as a direct
result, Havering’s council tax payers are being effectively penalised. We would therefore
ask the Minister to consider the following proposals:

e The floor methodology within the local government finance settlement should
remain unchanged from that used in 2010/11, with a single floor level applying to all
authorities within each local authority tier; and

e If Ministers are committed to introducing a range of floor values, a formulaic
approach should be implemented that determines an individual authority’s floor
level based on their own reliance on formula grant, rather than group them into
subjective bands - officers from Havering would gladly work with CLG Officials to
design an appropriate scheme.

In conclusion, Havering continues to suffer from low levels of Government Funding which
does not reflect the real cost and service pressures that we face and does not give the
level of funding that our residents deserve. Given the recent poor settlements for Havering
and the ongoing, continued cost and service pressures we are facing, it is critical that the
government gives due consideration to our concerns with current funding levels. Funding
should be increased and this should be reflected in the calculations arising from the
Localisation of Business Rates from 2013/14.

8. Background information

As part of our response to last year’s provisional settlement, we included a range of
background information relating to Havering. This information provides context to our
response to the settlement, and has again been included as part of this response, in
Appendices A and B.
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Yours sincerely

Cheryl Coppell
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Appendix A

London Borough of Havering
Background Information, Key Statistics and Data

Key Findings:

Although overall Havering is not a highly deprived area, there are inequalities and
pockets of deprivation, particularly within the Gooshays, Heaton and South
Hornchurch Wards

Unemployment levels in Havering estimated to be similar to national averages, but
the borough has seen London’s fastest increase in claimants of Job seeker’s
allowance

The median annual salary for Havering residents is £26,025

Pensioner households comprise the biggest proportion of households in Havering,
making up nearly 30% of all households, 15.6% of which are lone pensioner
households

Lone pensioner households in Havering are most likely to belong to the social group
manual workers and pensioners in rented accommodation, who often have low
levels of income and are starting to express long term conditions

Population Statistics

The below information has been extracted from the JSNA published December 2010. This
document is available on the Council’s website at http://www.hspnetwork.org.uk/links/ . A
fuller extract from the document relating to the main population elements with the greatest
bearing on Havering’s funding position are attached to this document.

Since 2007, the population of Havering has been growing at a faster rate than the
England average, and this is expected to continue in the future, with the population
rising by 8.3% by 2020

Havering’s retirement age population is expected to grow the fastest overall in the
future, increasing by 19.2% by 2025. The fastest growth is in the 90+ age group,
expected to increase by 125% by 2025

The number of children and young people in Havering is also expected to show a
large increase, growing by 14.5% by 2025. The fastest increase is expected to be in
the 5-9 age group, growing by 22.7% by 2025

Havering’s population is becoming more ethnically diverse, and this is expected to
continue in the future. The second largest ethnic group (after White) comprises
those of Black ethnicity, particularly those of Black African descent.

There is more ethnic diversity among children and young people in Havering than in
the population overall, particularly among 4 — 11 year olds. 22.9% of school pupils
are of non-white ethnicity, compared to an estimated 7.7% in Havering overall
Although the numbers remain small, the quantity of overseas nationals registering
to work who live in Havering has increased by 41.5% over the last five years.
Nigerian, Polish and Indian nationals are the predominant groups
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General Points

Since 2007, the population of Havering has been growing at a faster rate than the
England average, and this is expected to continue in the future, with the population
rising by 8.3% by 2020. This is faster than the population rise across England
(7.4% by 2020) and will mean that an extra 19,500 people will be living in Havering
by 2020. The increase in population in Havering is due to a greater number of
births than deaths and a greater level of migration into the area (both from within
England and from other countries) than out of the area.

Havering’s retirement age population is expected to grow the fastest overall in the
future, increasing by 19.2% by 2025. The fastest growth is in the 90+ age group,
expected to increase by 125% by 2025

The number of children and young people in Havering is also expected to show a
large increase, growing by 14.5% by 2025. The fastest increase is expected to be
in the 5-9 age group, growing by 22.7% by 2025

Projections suggest that the population of Havering will increase by 3.9% in the
next 5 years (2015), and by 8.3% in the next 10 years (2020).

Future resource pressures on services

Older People

Havering has the highest proportion of pensioners in London, with round a fifth of
the population in Havering being of retirement age, which is also above the England
average

The number of older people is expected to increase in the future in Havering, with
the fastest increase being in the 90 and over age group, which is expected to
increase by 125% by 2025.

Havering has a larger proportion of older people living alone than is the average
nationally. Older people living alone are much more likely to have contact with
social services and use services such as home help and meals on wheels than
elderly people living with others. Given that we have the highest proportion of older
people in Havering, this therefore places more of a burden on our services than
other Local Authorities.

Around 46% of all Havering pensioners have a long term limiting illness

Nearly 6% of pensioners in Havering are estimated to have dementia; dementia is
predicted to be most common among those living in Heaton, Cranham and St
Andrew’s wards. The number of those with dementia is expected to rise by 8% over
the next 5 years — placing a significant strain on mental health commissioning
resources.

People of pensionable age made up 71% of all adult social care users in 2008/09
receiving residential care, nursing care or care in the community. The projected
growth in the numbers of elderly residents in Havering in the future suggests that
the demand on social care services from the elderly population will continue to
increase.

Over 60% of pensioner households in Havering do not have access to transport, a
higher proportion than the England average

Around 11,190 pensioners in Havering are predicted to have a fall this year, with
around 8% of these resulting in hospital admissions. The number of hospital
admissions due to falls in older people is predicted to increase by 14% over the
next 5 years

Around a quarter of pensioners in Havering are estimated to be obese
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e Around 12% of pensioners in Havering are estimated to have diabetes, with
numbers expected to increase by 10% in the next 5 years

Adult Services - Disabilities, Learning Disabilities and Mental Health
Key Findings:

e |tis estimated that more than 14,000 adults of working age in Havering have a
disability and more than 6,000 are unable to work because of a disability

e Overall, adults in Havering are less likely to have a disability or a long term limiting
illness than the national average and are likely to live for a greater number of years
without a disability than is the case nationally

e |tis less common for people in Havering to claim incapacity benefit (given to people
who cannot work due to illness or disability) than is the average in England and
London

e 43% of those claiming incapacity benefit in Havering have a mental health issue

e Over 20,000 people in Havering are estimated to have a common mental health
problem, although overall, mental health issues are estimated to be less common
among Havering residents than is the average in England and London

e |tis less common for people in Havering receiving treatment for severe mental
health problems to be in employment or in stable accommodation than the average
in England and London (less than 4% are in employment and less than 50% are in
stable accommodation)

e Adults with learning disabilities in contact with social care in Havering are less likely
to be in employment or in stable accommodation than is the average in London and
England (less than 5% are in employment and less than 40% are in stable
accommodation

e Findings from the pupil level annual school census suggest that moderate learning
difficulties and behavioural, social and emotional difficulties are the most common
type of learning difficulties among Havering school pupils

e |tis estimated that the number of adults in Havering with moderate or severe
disabilities will increase by 7% in the next 10 years, with the number of adults with
learning disabilities increasing by the same amount

e A larger proportion of adults in Havering are carers than is the average in London
however a smaller proportion of carers in Havering receive support than is the
average in London and England

Children & Young People’s Population Projections

As well as a rapid increase in the number of older people in Havering, we are also likely to
see a large increase in children and young people, placing pressures on school places and
children’s services.

Future projections suggest that compared to 2010:

e The number of children aged 0-15 years old in Havering is expected to increase by
4.7% in the 5 years to 2015 and by 14.5% by 2025

e The number of 15-19 year olds in the borough will decline during the next 10 years
but will then begin to rise again and will exceed current numbers by 2023

e Numbers of 0-4 and 5-9 year olds will continue to rise in the future, with the biggest
increase being in the number of 5-9 year olds, which will have increased by 15% by
2015

e The number of 10-14 year olds is expected to decline in the short term (until around
2014), but will continue to increase to above current numbers following this
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Housing Pressures

Havering is likely to see a strain on budgets in terms of demand for social housing. The
increasing need to provide more homes for a growing population in London and the rest of
the South-east makes Havering’s current pattern of land use a key issue for the future.
Evidence of the increasing demand and need for housing can be demonstrated by rising
house prices. For instance, there was a 110% increase in house prices between 1999 and
2009 compared to 104% across London as a whole. Whilst Havering has only outstripped
the London trend by a few percentage points Havering’s Social Housing Waiting List
shows a more marked difference:

350.00%

300.00%

250.00% -

200.00% -

150.00% -

100.00% -

50.00% -

0.00% -

Havering London England

The pressure from population growth means there will be pressure to release employment
land for housing development, especially if demand for that employment land is low over
the short term. According to the Draft Replacement London Plan, Havering will probably
be required to delivery 12,350 new homes over the next ten years. However, the change
of use of land from Havering’s already small proportion of commercial land to residential
land will reduce options for growing the local economy, and the borough’s job density, over
the medium to long term.

Benefits Uptake

Havering has experienced the fastest increase in claimants of Job Seekers Allowance
across London, covering the period from May 2008 to May 2010, shown in the detailed
table below:
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Area Overall Increase May
08 to May 10
Havering 108%
Hillingdon 105%
Bexley 94%
Sutton 93%
Hounslow 92%
Kingston upon Thames 88%
Harrow 88%
Croydon 79%
Richmond upon Thames 79%
Barnet 77%
Ealing 74%
Merton 72%
Redbridge 71%
Wandsworth 69%
Barking and Dagenham 69%
Bromley 69%
Enfield 68%
Greenwich 59%
Brent 58%
Lewisham 58%
Westminster 57%
Lambeth 56%
Kensington and Chelsea 55%
Southwark 54%
Waltham Forest 53%
Islington 52%
Haringey 52%
Hammersmith and Fulham 49%
Hackney 48%
Newham 47%
Camden 44%
City of London 40%
Tower Hamlets 35%
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APPENDIX B
(CONTINUED)

DEDICATED SCHOOLS GRANT 2012/13

For 2012/13, funding per pupil is being maintained at £5,086.43, the same level as in
2011/12. Local Authorities will be notified of final DSG allocations during Summer
2012 (it was in July for 2011/12). The timetable for collecting the January 2012 pupil

numbers and finalising the DSG in 2012/13 is as follows:

School Census /PRU Census/SLASC/Early Years 29 January 2012
Census/Alternative Provision count

Database closed for validation of School Census 25 April 2012
/PRU Census/SLASC exercises/AP count

Database closed for validation of EYC 25 April 2012
LAs notified of pupil numbers and final DSG Summer 2012
allocations

DSG payment profile changed for June 2012 Summer 2012
payment

The initial estimate for the London Borough of Havering’s for 2012/2013 DSG is:
2011/2012 2011/2013

Pupil numbers for DSG purposes — Actual for 36,320 36,320
2011/12, Local Authority estimate for 2012/13

less estimated change in pupil numbers based on (54.5)
October 2011 pupil census

A: Dedicated Schools Grant - Local Authority 36,320 36,265.5
estimate of pupil numbers

B: Dedicated Schools Grant - Guaranteed Unit of 5,086.43 5,086.43
Funding Per Pupil (£)

Estimated Dedicated Schools Grant (£) [AxB] 184,739,000 184,462,000
less Academy: Estimated Recoupment from (39,410,000)  (55,707,000)
Dedicated Schools Grant (£)

Final DSG Allocation to support the Schools 145,329,000 128,755,000

Budget (£) [rounded to nearest £1,000]

The final DSG allocation will be based upon 2012 census data which has yet to
be collated. The final DSG allocation is therefore subject to change from this

estimated figure.

Dedicated Schools Grant Changes for 2012/2013

The Dedicated Schools Grant (DSG) Technical Note 2012/2013 identifies the
following changes for calculation of the DSG allocations 2012/2013:
A. a continuation, of protecting funding for three years olds at 90% of the three

year old population

B. a Minimum Funding Guarantee of minus 1.5%; and

C. a cash floor for local authorities of minus 2%
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Coverage and conditions of grant

The DSG can only be used for the purposes of the Schools Budget as defined in the
School Finance Regulations. The Schools Budget consists of delegated budgets
allocated to individual schools and early years provision in Private, Voluntary and
Independent (PVIs) providers, and a budget for other provision for pupils which local
authorities fund centrally, such as some Special Educational Needs provision and
Pupil Referral Units. Local authorities can combine funding from the centrally
retained part of the Schools Budget with budgets of other local authority services and
other agencies, provided their Schools Forums agree.

The DSG will be paid as a ring-fenced grant and will be subject to formal grant
conditions. The conditions will be kept to a minimum, with a requirement to use the
grant in support of the Schools Budget and a provision for the Secretary of State to
recover grant

Payment of the Dedicated Schools Grant

The Department will pay DSG to authorities in 25 equal instalments each year, the
dates of which will be notified to authorities in due course. Payments in the early part
of the financial year will be based on the final 2011-2012 DSG allocations. From
Summer 2012 the profile will be based on finalised DSG allocations derived from the
January 2012 pupil numbers, adjusted for the amounts recouped for academies. The
first payment of the new profile will be adjusted to take account of the amount
previously paid and the amounts recouped for academies.

Following notification of the final DSG allocations for 2012-2013, each authority is
required to submit a statement certified by its Chief Finance Officer that the DSG is
being deployed in support of the Schools Budget. At outturn stage the local authority
is required to append an additional note to the Statement of Accounts confirming the
deployment of the DSG in support of the Schools Budget. The Chief Finance Officer
is also required to confirm final deployment of the DSG in support of the Schools
Budget in connection with the Section 251 outturn form.

Funding for Academies

The DFE will continue the recoupment methodology for adjusting DSG allocations for
converting academies. Recoupment will apply to all academies with maintained
predecessors that have opened/converted since 2008-2009. The Local Authority has
the ability to estimate the funding for new Academies that will be recouped from the
DSG,; the allocation amount will be pro rata for the months the school is open

Pupil Premium

The level of the pupil premium will be £600 for every pupil on roll at 19 January 2012
who has been eligible for free school meals at any point in the previous 6 years. The
Pupil Premium will be paid to local authorities through a separate specific grant.

Post 16 Provision

Last year the DFE announced its intention to equalise the funding for Post 16
provision over a period of years ending in 2015 to address the disparity in funding
levels between school sixth forms and colleges. Students attending school 6th forms
currently attract a higher funding rate than those in Further Education colleges.
Additional payments for teachers’ pensions currently in the formula will be removed
and there will be a phased removal of the Teachers’ Pay Grant paid to Local
Authorities. Reductions per learner will be limited to a maximum of 3%. Final
allocations have not yet been announced for the 2012/13 academic year.
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APPENDIX D

LEVIES

The levies are as follows:

201112 | 2012/13 | % Increase | Estimated/
£000 £000 (Decrease) | Provisional/
Final
East London Waste Authority 10,894 11,394 4.6% Estimated
Environmental Agency (Thames) 164 172 5.0% Estimated
Environment Agency (Anglian) 16 16 5.0% Estimated
Lee Valley Regional Park 265 278 5.0% Estimated
London Pension Fund Authority 306 322 5.0% Estimated
11,645 12,183 4.6%

Note 1 : the ELWA levy is subject to approval by board at its meeting on 6" February
2012. Any amendment to the levy will be advised to Cabinet and reflected in the
subsequent report to Council

Note 2 : all other levy figures are estimates calculated using the same percentage
figure pending confirmation from the levying body. A figure of 5% has been used for
planning purposes
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APPENDIX E

COUNCIL TAX STATEMENT AND SUPPORTING INFORMATION

1. Collection Fund

The Council is required to maintain a collection fund. Into this fund is paid all income
from the Council Tax payers, and National Non Domestic Rate Payers (NNDR). From
it is paid the precept set by the Greater London Authority and the requirements of the
Council (which includes the levies).

The money collected from the NNDR and Council Tax payers and the payment to the
Government into the NNDR pool will also pass through the fund. The balance on the
fund estimated at 31%' March 2012 has to be distributed to the GLA and Havering to
reduce their individual elements of the Tax.

2. Band D equivalent and the Council Tax Base

The “Band D equivalent” is the number of properties in the Council’s area, equated to
relate properties in all bands of the Council Tax to a Band D property, and is the basis
of the figure used by the Government to allocate external finance.

The Council Tax base is this figure, after allowing for likely variations during the year
in the number of properties on the register and likely losses on collection. The Council
Tax base has been approved by the Group Director Finance and Commerce under
delegated powers and is 90,139 and it is this figure that is used to calculate the
Council Tax.
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LONDON BOROUGH OF HAVERING

APPENDIX E

PROVISIONAL COUNCIL TAX STATEMENT - 2012/13 BUDGET

Estimate Estimate
2011/12 2012/13
£ Havering’s Expenditure £
168,905,105 Service Expenditure 171,284,583
2,000,000 General Contingency 2,000,000
170,905,105 Havering’s Own Expenditure 173,284,583
Levies
10,894,000 East London Waste Authority 11,394,000 Estimated
164,190 Environment Agency (Thames) 172,400 Estimated
16,107 Environment Agency (Anglia) 16,912 Estimated
265,184 Lee Valley Regional Park Authority 278,443 Estimated
306,280 London Pensions Fund Authority (LPFA) 321,594 Estimated
11,645,761 Sub Total — Levies 12,183,349
-19,309,066 Unringfenced Grant -22,684,500
163,241,800 Sub Total — Total Expenditure 162,783,432
External Finance
-13,348,265 Revenue Support Grant -1,027,691
-43,183,889 National Non Domestic Rate -53,015,411
-56,532,154 Sub Total — External Finance -54,043,102
498,000 Collection Fund Deficit/(Surplus) -1,008,000
107,207,646 Havering’s Precept on the Collection Fund 107,732,330
The Collection Fund
Estimate Estimate
201112 Expenditure 2012/13
£ £ p Precepts £ £ p
107,207,646 1,195.1  London Borough of Havering
8 107,732,330 1,195.18
27,790,854 309.82 Greater London Authority (provisional 2012/13) 27,926,864 309.82
67,322,702 750.53 Contribution to NNDR pool (provisional 2012/13) 67,514,299 749.00
278,284 3.10 Cost of NNDR collection (provisional 2012/13) 278,284 3.09
2,258.6 Total Expenditure
202,599,486 3 203,451,777 2,257.09
Total Income
National Non-Domestic Rate
-67,600,986  -753.63 NNDR receivable (provisional 2012/13) -67,792,583 -752.09
134,998,500 1,505.0 COUNCIL TAX per Band D property 135,659,194 1,505.00
0
89,700 Council Tax Base 90,139

Council Tax percentage change 0.0%

Council Taxes Per Property Band

Valuation as at 1/4/91

Under £40,000
£40,000 - £52,000
£52,001 - £68,000
£68,001 - £88,000
£88,001 - £120,000
£120,001- £160,000
£160,001- £320,000
Over £320,000

£ p
1,003.33 Band A
1,170.56 Band B
1,337.78 Band C
1,505.00 Band D
1,839.44 Band E
2,173.89 Band F
2,508.34 Band G
3,010.00 Band H

£ p
1,003.33
1,170.56
1,337.78
1,505.00
1,839.44
2,173.89
2,508.34
3,010.00

Change
£ p
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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APPENDIX E

PROVISIONAL SCHOOLS BUDGETS 2012/13

(Net of estimated academy recoupment)

2011/12 2012/13
£ £

8,239,489 | Early Years 8,239,489
73,196,535 | Primary Schools 73,196,535
65,204,240 | Secondary Schools 28,661,696
4,968,637 | Special Schools 4,968,637
151,608,901 | Estimated Total DSG to Schools 115,066,357
14,326,537 | Centrally Retained 13,688,773
14,326,537 | Estimated Total DSG to be Retained Centrally 13,688,773
165,935,438 | Total Indicative DSG Allocation 128,755,131

Note 1 : 2012/13 figures for Schools categories is allocated on basis of 2011/12 figures pending
Section 251 calculation
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APPENDIX G

VIREMENT AND CONTINGENCY RULES
PART 4 : RULES OF PROCEDURE
CONSTITUTION OF LONDON BOROUGH OF HAVERING

Virements

Virement is the ability to meet increased expenditure or reduced income under one
service’s budget head from savings in another. Virements may be used for both
revenue and capital budgets.

Any decisions taken by the Executive shall not exceed those budgets allocated to
each relevant budget head. Members do not have authority to create budgets.

Approval of virements must comply with the limits laid down in the Financial Procedure
Rules.

Budget virements are required when a change to Council policy and/or service
delivery requires resources to be reallocated, or when additional resources are
received, or to meet any anticipated budgetary shortfalls.

Revenue virements are subject to the following authorisation process:

(a) Virements in excess of £1 million will require Cabinet approval and will be a key
decision requiring notification in the Forward Plan.

(b) Virements between £500,000 and up to £1 million will require approval by the
relevant Cabinet Members.

(c) Virements between £250,000 and up to £500,000 that are key decisions will
require approval by the relevant Cabinet Members.

(d) Virements between £250,000 and up to £500,000 that are not key decisions will
require approval by the CMT member and the Group Director Finance & Commerce.
(e) All other virements will need to comply with procedures specified by the Group
Director Finance & Commerce.

Capital virements are subject to the following authorisation process:

(a) Virements in excess of £1 million will require Cabinet approval and will be a key
decision requiring notification in the Forward Plan.

(b) Virements between £500,000 and up to £1 million will require approval by the
relevant Cabinet Members.

(c) Virements between £250,000 and up to £500,000 between CMT members will
require approval by the relevant Cabinet Members.

(d) Virements between £250,000 and up to £500,000 within a single CMT member’s
service area will require approval by the CMT member and the Group Director
Finance & Commerce.

(e) All other virements will need to comply with procedures specified by the Group
Director Finance & Commerce.
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The cumulative value of virements for the year should be considered when deciding
whether the various thresholds have been reached. The Group Director Finance &
Commerce will take the final decision as to whether a number of smaller virements
need to be grouped together for threshold calculation purposes.

Use of Contingency Funds

The Group Director Finance and Commerce may set up a central contingency fund.
There will only be one such fund for the entire Council.

The Group Director Finance and Commerce is authorised to release sums from the
contingency if:

(@) the amounts are not greater than £25,000, and

(b)  the item is deemed by them as unforeseen and a relevant use of the
contingency, or

(c) if the item is urgent (e.g. an emergency or threat to life) and there is insufficient
time to consult with the relevant Cabinet Member.

The relevant Cabinet Member can release all other sums from the contingency if:

(@) theitem is deemed by the Group Director Finance and Commerce as
unforeseen and a relevant use of the contingency, or

(b)  theitem is urgent (e.g. an emergency or threat to life)in consultation with Group
Director Finance and Commerce.

The Chief Executive has power to incur expenditure from the Contingency Fund
without any further approval in exercise of his/her powers under paragraph 3.2 of part
3 of the Constitution to incur expenditure in connection with an emergency or disaster
within the borough.

The Group Director Finance & Commerce will also provide for a level of contingency
for capital projects that is appropriate in their view, taking into account the level of risk
associated with the capital programme. Sums will be released in accordance with the
capital virement rules set out in the Financial Procedure Rules.
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APPENDIX H

LOCAL GOVERNMENT ACT 2003
BUDGET ROBUSTNESS & OPPORTUNITY COST OF RESERVES

1.1

1.2

1.3

1.4

1.5

1.6

BACKGROUND

The Local Government Act 2003 sets out requirements in Part 2 in respect of
Financial Administration. This paper sets out the requirements of the Act in
respect of the robustness of the budget and the adequacy of reserves. It also
considers the opportunity cost of holding reserves.

Section 25 requires the Chief Financial Officer (CFO) to report to an authority
when it is making the statutory calculations required to determine its council tax
or precept. The authority is required to take the report into account when
making the calculations. The report must deal with the robustness of the
estimates included in the budget and the adequacy of the reserves for which
the budget provides.

Section 26 gives the Secretary of State power to set a minimum level of
reserves for which an authority must provide in setting its budget. The minimum
would apply to “controlled reserves”, as defined in regulations. The intention in
defining controlled reserves would be to exclude reserves that are not under
the authority’s control when setting its call on council tax, for example the
balance on the housing revenue account and schools balances. There may
also be a case for excluding other types of reserve. Regulations to define
controlled reserves would only be made in conjunction with regulations setting
a minimum.

It was made clear throughout the parliamentary consideration of these
provisions that section 26 would only be used where there were grounds for
serious concern about an authority. The Minister said in the Commons standing
committee debate on 30 January 2003: “The provisions are a fallback against
the circumstances in which an authority does not act prudently, disregards the
advice of its chief finance officer and is heading for serious financial difficulty.
Only in such circumstances do we envisage any need for intervention.” There is
no intention to make permanent or blanket provision for minimum reserves
under these provisions.

If the need to apply a minimum to an authority were identified, the minimum
would be set after considering the advice of the CFO to the authority and any
views expressed by the auditor. The authority would be consulted on the level
to be set.

Any minimum set under section 26 applies to the allowance to be made for
reserves in the budget. There is nothing to prevent the reserves being used
during the year even if as a result they fell below the minimum. However, if in
preparing the following year’s budget it was forecast that the current year’s
reserves would fall below the minimum the CFO would need to report to the
authority under section 27.
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2.1

2.2

2.3

24

2.5

REPORT OF CFO ON ROBUSTNESS OF THE ESTIMATES

The budget has been prepared using the Medium Term Financial Strategy from
2009 as its starting point. This Strategy has been embellished through:

e The revenue and capital budget strategy statements, which are included as
part of this report

e The forecast position as set out in the Cabinet reports of July 2010 and
2011

e The schedule of savings proposals set out in those reports

e The outcome and forecast impact on the Council of the CSR as reported to
Cabinet in December 2010

e The outcome of the provisional LGFS as reported to Cabinet in January
2011

e The subsequent LGFS announcement for 2012/13, summarised in this
report.

As the development of the budget for 2012/13 has progressed, the position has
been the subject to reviews with Heads of Service, Group Directors, Cabinet
Members and the Cabinet Member for Finance & Commerce.

Due consideration has also been given to the over-arching strategy above
along with the delivery of corporate priorities in undertaking these reviews and
this is reflected in the detailed budget proposals.

All the proposals have been developed alongside service planning.
Furthermore:

a) In respect of pressures, the Council has reviewed its pressures
alongside those identified by the LGA and London Councils to provide a
cross check/challenge

b) In respect of savings, the proposals have been risk assessed against an
agreed set of criteria which will ultimately inform in-year monitoring

C) A review of legislation takes place on an ongoing basis as part of the
budget development process to assess possible implications.

At a more detailed level, each budget is being built having due regard of:

staffing changes incorporating proposed restructures
inflation

existing budgets

the proposals for budget adjustments and savings
the impact of changes to specific grants.

The budget includes a contingency that will provide a reasonable level for
unforeseen issues that could arise during the year. This has had due regard to
a risk assessment. Further information on the basis of this is set out later in
this statement.

A review of all 2011/12 significant budget variances has taken place to assess
any impact on the 2012/13 budget outside of the proposals in order to:
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2.6

2.7

3.1

3.2

3.3

3.4

(a) Ensure action plans are in place where a possible adverse variance could
occur

(b) Ensure use of any possible additional favourable variance is considered in
the context of the overall strategy

(c) Inform the risk assessment of contingency and reserves.

It is however also evident that the robust approach taken in previous years, in
maintaining the contingency sum, and in holding reserves at the minimum level
recommended, has enabled the Council to successfully manage in the past a
major call on financial resources from one of our key services. This has been
achieved without any noticeable impact on front-line services during the year.
Whilst this is not a tenable long-term approach, the approach to resolving this
problem in-year strengthens the argument to sustain appropriate levels of
reserve funds as part of the Council’s financial strategy.

The budget has been drawn up to provide financial stability and a platform for
2012/13 and future years. The proposals include a number of specific
efficiency savings for which plans have been prepared and are in the process of
being implemented over time. The Council’s financial strategy will continue to
roll forward having regard to the pressures, issues and priorities of Havering.

THE ADEQUACY OF RESERVES

Councils need balances so that they can deal with unforeseen calls on
resources without disrupting service delivery. It is the responsibility of each
authority to set its level of reserves based on local conditions, but taking into
account national factors. Although advice can be sought from the external
auditors it is not their responsibility to prescribe the appropriate level. In setting
the level, the Authority should take into consideration the advice of their Chief
Finance Officer (CFO), taking into account all local relevant circumstances.

In previous years, the Audit Commission’s Comprehensive Area Assessment
(CAA) has taken account of both the level of financial reserves and the
identification and management of variances, in assessing an authority’s use of
resources. The Audit Commission also expects a good authority to review their
reserves on an annual basis.

The Strategy agreed by Council in July 2009 set out that the minimum level for
the authority will be £10m. This Strategy has been maintained since that time.
As is the norm, a full review has taken place as part of the budget setting
process. The risk assessment is attached at Annex 1 and the CFQO’s advice is
that the minimum level of reserves, and the provision of the contingency sum,
should remain at their current levels, consistent with the level set in previous
years.

The working balances as at 31 March 2011 amounted to £12m; above the
minimum amount recommended by the MTFS and the revenue budget strategy,
but set at a level to ensure greater financial robustness given the uncertain
financial climate that has existed for some time and remains the prospect for
the foreseeable future. Whilst Members may regard this as a considerable
level of reserves, these reserves support any issues on both revenue and
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3.5

3.6

3.7

3.8

3.9

3.10

capital and the Capital Programme’s reliance on the delivery of capital receipts
has remained.

After taking account of the most recent projection in the current year, it is
anticipated that the Council’s general reserves will continue to be at the current
level of £12m at 31 March 2012.

Members will be aware that the working balances provide protection against
unforeseen events that could impact on the authority. Reserves have to be
used carefully. They can be used only once. Decisions to use reserves to fund
on-going spending or hold down Council Tax increases can only apply for one
year. In the following year, either additional budget reductions have to be made
or additional Council Tax increases are required. There is a significant risk of
future financial instability if significant levels of balances are used to fund on-
going spending or reductions in Council Tax. This is particularly the case when
the Government has made it clear that they intend to retain a tough Council Tax
capping regime, which will limit Council Tax rises in future years to pay for one-
off use of balances.

As a general rule, the Council should only plan to use reserves to fund one-off
spending where the reserves exceed the recommended level. Where the
Council decides to use balances to fund on-going spending or reductions in
Council Tax, they should indicate how they plan to make up the budget shortfall
in future years. All Members must be mindful of their stewardship responsibility
to the Council.

Having regard to the above and the current year’s projected outturn, no use of
general reserves/working balances or change to the existing financial provision
within the contingency or special reserve is therefore recommended. This is
consistent with the revenue budget strategy statement recommended for
approval by Council as part of this report.

The Council maintains earmarked funds for specific purposes and their use is
planned and approved for specific purposes, often to confirm with accounting
policies, manage arrangements across financial years, or to fund known future
commitments. The most significant are for the following:

(a) Corporate Transformation Reserve, which was created as part of last
year’s budget and the closedown of accounts process. The Reserve is
being used to fund the various transformation programmes across the
Council

(b) Insurance Reserve, which is part of the Insurance Self Funding
Arrangement to meet future liabilities incurred but not yet claimed

(c) Strategic Reserves for corporate priority projects and bridge funding for
schemes such as the Property Strategy and the Leisure contract cash
flow.

Other reserves continue to be expended/planned in accordance with the

approvals/purpose. A review has taken place of these as part of the budget
finalisation.
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3.11

41

4.2

4.3

4.4

4.5

4.6

The working balances of the HRA are also subject to a risk assessment; this
will be included in the report to Cabinet on the HRA budget for 2012/13.

OPPORTUNITY COST OF RESERVES

Holding general reserves to meet unexpected events or emergencies is a
necessary requirement. However, there are opportunity costs and benefits of
holding cash balances, which can be measured in different ways, depending on
what these resources were alternatively to be used for. For example, holding
cash gives a financial benefit in contrast to using the cash to fund capital
expenditure. The financial benefit would be the difference between the
investment return and the total borrowing cost. At the current time, these are in
fact broadly neutral, but a cost of around 4% will be incurred in respect of a
provision to repay debt.

On this basis, for every £1 million of cash held, the purely financial benefit could
be deemed to be £30k per annum or approximately £300k per year for
balances of £10 million. This is dependent on prevailing money market
conditions, which in the current economic climate can fluctuate significantly.
Using the balances to repay debt earlier would not achieve a matching saving
given the costs around early redemption and the similarity in short-term lending
rates and long-term borrowing rates. For information, £1m equates very
approximately to 1% on the Council Tax.

If, however, this is considered in the context of using these balances to fund
one off expenditure, then the opportunity cost is the improvements that would
accrue from that expenditure. This might for example be improvements in
services, increased performance or some other measure. Such items have
been considered by officers during the course of developing the MTFS, but
these have not generally been included within the final proposals or the detailed
budget given the broad financial constraints within which Havering is operating.

Should these items be included within the budget, they would obviously provide
a basis for additional and/or improve services; with the need to appreciate that
reserves exist for various reasons, and once expended, either have to be
replenished, or the funding terminated. This is the opportunity that is being
missed by holding general reserves. However this is only relevant if those
items match the Council’s priorities and Medium Term Financial Strategy.

It is important that in considering the level of working balances that the issue of
the opportunity costs and benefits of such an approach is also considered and
that Members weigh up the potential benefits against the risks. The other
important factor in making this judgement is to consider is that balances can as
indicated only be spent once, and can realistically only be used to support one
off expenditure, or to allow time for management action to be implemented.

As stated above, the use of significant levels of balances to fund ongoing
spending or reductions in Council Tax can pose material financial risks,
especially the Council’s ability to generate funds through Council Tax is limited
by the capping regime. This could mean that any need to replenish balances
could impact on front line services. Hence the level of reserves held overall is a
balance between the risks facing the Council and the need to protect the
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5.1

5.2

5.3

6.1

6.2

Council and Council Tax payers from the short and longer term potential impact
of these risks and the opportunity costs of holding those balances. The
previous advice that the £10 million minimum level of balances is a prudent and
appropriate level at this time given the risks being faced by the Council must be
stressed.

REVIEW OF RESERVES AND CONTINGENCY

As indicated earlier in this report, the assessment of the sums required for
reserves and contingency purposes has been subject to a review. This review
takes into account the various risks facing the Council, the level of risk, the
actions taken to mitigate risk, and the financial assessment of the risk. The
review has also included consideration of the Corporate Risk Register, with the
objective of ensuring that all such risks having a potential financial impact are
covered in the reserves and contingency assessment.

The outcome of this review is set out in Annex 1. This shows each risk and the
detail associated with it, and includes a cross-reference to the Corporate Risk
Register. Each risk is evaluated in term and a financial assessment is made of
the potential costs arising and the degree of likelihood, which in turn drives the
sum for which provision is being made.

The Corporate Risk Register is kept under review by the Corporate
Management Team, so any changes are then reflected when the reserves and
contingency assessment is updated.

SPECIAL CORPORATE BUDGET PROVISION

As set out in section 3.15 of the report, it is recommended that a Special
Corporate Budget Provision of £2.5m is created. The reasons for this are
detailed in the report. Attached at Annex 2 is a risk-based assessment of the
issues for which the provision is being created. This identifies an overall
potential risk of £13.5m, and based on the risk likelihood, the need for a budget
provision of £2.5m. This takes into account the likelihood of both each item in
isolation and the degree of risk of them arising concurrently.

The overall financial position will be kept under review and the need to draw on
the Fund will be reported to Cabinet. This may not become evident until much
more detail is available on the impact of the new funding systems and of the
other major changes facing local authorities from April 2013.
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1.1

1.2

1.3

1.4

1.5

APPENDIX |
CAPITAL PROGRAMME
BACKGROUND

Capital expenditure is expenditure on acquiring or enhancing tangible or intangible
fixed assets. This is usually land or buildings, but can be equipment in some
instances. All expenditure that is considered to be capital should be accounted for
as capital and not charged to revenue.

The Asset Management Plan and Capital Strategy detail the Council’s approach to
capital investment. These documents set out the use of capital resources and areas
of funding. They also discuss how this investment has contributed to the
achievement of the Council’s goals and vision and how this is planned to develop
over the medium term.

Among these key activities is the management of existing assets. Without this it is
likely that revenue maintenance costs would increase as assets deteriorate. Capital
resources are also required to facilitate investment in Member priority projects e.g.
Highways.

The previous capital programmes have been largely funded by capital receipts. The
main other funding streams have been:

e Town and Country Planning Act (S106 Agreements) — these are planning gains
received from developers in recognition of the additional services that will be
required as a result of development schemes. These can relate to a number of
areas including education provision, highways improvements and public realm
enhancements - services look to use these funds to supplement existing
programmes.

e Grant — largely Education / Transport for London and specific to the schemes.

e Borrowing where it is either on an invest to save basis or where the investment
supports a savings stream, and can be repaid.

Other funding streams are:

e Prudential Borrowing — having regard to appropriate indicators the Council is
able to borrow resources to fund capital expenditure. Before doing so it must be
assured that sufficient revenue funds are available to meet the ensuing liabilities
over the period of the loan. Very broadly borrowing of £1m incurs a revenue
liability for 25 years.

e Revenue Contributions to Capital — revenue resources can be used to fund
capital expenditure when these are deemed to be available.

e Capital Allowances — most notably in relation to the maintenance of the
Council’s housing stock

e External Funding — opportunities to maximise external funding are taken
whenever these are consistent with the aims and objectives of the Council.
Major funding bodies include the Heritage Lottery Fund, Sport England and the
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2.1

2.2

2.3

2.4

2.5

2.6

European Social Fund. Many of these schemes require the Council to contribute
match funding to the delivery of project and careful consideration is given to how
this can be achieved.

e Supported Borrowing — central government allocates grant to support a certain
level of borrowing. However, as a floored authority the Council is unable to take
up any opportunities for additional supported borrowing as no actual grant is
received.

CURRENT STRATEGY

It is well known that outside of specific capital grants, the Council’s main funding in
the past has been capital receipts generated via disposals and some contributions
from S106 agreements. This approach has been adopted to reduce pressure on the
revenue budget and hence Council Tax. Targets were set and agreed by Council for
the receipts to be generated.

It had become apparent that this could not continue indefinitely, as the potential to
realise large receipts has reduced. Not only has the quality and number of sites
reduced, but it has been further affected by the economic climate. This has
significantly reduced the potential value of the remaining sites and has added a
further complication as to the most appropriate time to market disposals. If sales are
delayed until the market recovers, significantly larger receipts may be generated.
However, it is not possible to predict with any degree of certainty when, or even if,
this will occur.

With this in mind, the Council has been planning for other funding streams, if it is to
have a realistic capital programme to meet its needs. All potential funding
opportunities are being explored, e.g. S106 agreements, external grants, but it had
been assumed that increased borrowing would need to be the major source of
funding. Historic benchmarking data indicates that Havering has one of the lowest
levels of long term borrowing in London.

In the short term this will be needed to bridge the timing gap, to ensure that best
value is achieved in the disposal of its surplus assets. In the longer term as disposal
opportunities are exhausted, borrowing is likely to be the major source of funding for
capital expenditure, outside of specific grants.

Any borrowing creates a liability in revenue whilst the loan is repaid. This will
normally be over 25 years, but will depend on the asset being purchased. As a
direct charge funded through Council Tax, borrowing levels have to be managed
through the budget process along with other budgetary pressures. In conjunction
with the appropriate repayment period, borrowing needs to be included as part of
the Council’s long term financial strategy. It must be considered that as borrowing
levels increase over consecutive years that borrowing costs will also incrementally
increase. Appropriate revenue provision would need to be made to address this.

Local Authorities are required to comply with the Prudential Code when carrying out
their treasury strategy for borrowing. This is a professional code of practice to
support authorities in taking their decisions on capital investment in fixed assets. In
essence, this ensures that capital investment plans are affordable, prudent and
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2.7

2.8

2.9

2.10

3.1

3.2

sustainable. Any level of borrowing determined by the Council would need to
comply with this code.

At current interest rates a loan of £1m would cost in the region of £85k per annum.
Capital market conditions are always changing and as part of the Council’s routine
treasury management, opportunities would be taken to minimise this where ever
possible.

The Council approved the adoption of an eight year Capital Programme as part of
the planning process at its meeting in October 2008. This Programme was based
on the gradual move towards the use of prudential borrowing to finance it and
provision for this was reflected in the budget proposals. This Programme was
subsequently approved by Council in February 2009.

Changes in the cost of prudential borrowing through the Public Works Loans Board
were announced as part of the CSR. Given the current financial climate and this
increase in costs, it is now felt that the Council’s budget strategy should not
incorporate the use of prudential borrowing, with minor exceptions. It is therefore
proposed that the Capital Programme for the foreseeable future should rely on the
use of capital receipts and Section 106 receipts and any sources of external funding
only.

This broad approach is felt to be sufficient to finance a core programme until the
end of financial year 2014/15, subject to the generation of the anticipated level of
capital receipts. It will be necessary to consider the approach beyond that further
into the future, when the long term funding streams for local government become
clearer.

COMMITTED PROGRAMME
The ongoing programme comprises four major elements:

e Ongoing programmes/schemes funded through external resources, principally
grants

e Ongoing programmes/schemes from earlier financial years funded from Council
resources

e Schemes falling within the block sums approved as part of the 2011/12 budget
setting process

e Schemes agreed specifically by Cabinet and subsequently approved by Council
for inclusion in the Programme.

The maijority of schemes falling with the 2011/12 block sum have been approved as
part of specific executive decisions during the course of the year. This is in line with
the decisions taken by Cabinet in February 2011. Committed generally means that
the scheme is either contractually committed, ie tenders have been let/orders have
been placed, or design work is underway, or firm plans are in place to undertake the
works/procure the services and there is a clear expectation that spend will be
incurred within an agreed timeframe. Uncommitted means that there is either no
definitive scheme within the programme area and/or no clear timeframe for the
spend to be incurred, although this may include schemes which are directly linked
to a capital or Section 106 receipt, but for which no contractual commitment exists.
It does need to be borne in mind that, until tender stage, sums allocated for specific
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3.3

3.4

schemes are best estimates, subject to a number of factors that may lead to a
different level and/or a different phasing of spend as schemes are finalised and
subsequently progress.

As indicated in the previous report to Cabinet, an ongoing review has been taking
place with regard to the likely level of capital receipts expected over the current
duration of the Capital Programme, running to 2014/15. The Programme is being
continually rebalanced to ensure that the level of receipts expected is matched
against the overall Programme spend and the element of it that requires funding
from receipts. This has been reflected in the forecast position for the Programme.

A summary of both spend to date and planned spend within each service area is
shown in Appendix 1. This reflects all programmes/schemes irrespective of the
funding source, and shows the total spend up to and including the preceding
financial year plus the forecast spend for the current and future years, and main
funding source. In summary, this is as follows:

Total Remaining Capital Other
Budget Actuals Spend Receipts Funding
£ £ £ £ £
Total Programme:
- excluding core programme
- including schools’ controlled 250,418,34 163,523,88
capital 1 8 | 86,894,453 | 38,435,083 | 48,459,370

3.5

4.1

4.2

4.3

This is provided as background information for Cabinet to note as part of
consideration of the uncommitted programme.

PROPOSED CAPITAL PROGRAMME BLOCK ALLOCATION

Given that it is now proposed that the core programme is based on the application
of receipts and external funding as the prime sources of finance, the overall
programme has been assembled in the context of the expected level of receipts.
This review has also taken into account anticipated levels of grant funding as well
as the timing of receipts. The principle of a block allocation for specific programme
areas has been used to generate an overall indicative programme.

The indicative core programme has been revised since consideration at Cabinet in
January. It is now proposed for the 3 years subsequent to 2011/12 to be as follows:

2012113 | 2013/14 | 2014/15 Total
£000 £000 £000 £000
Total 6,823 4,900 4,700 16,423

A detailed schedule of schemes within the 2012/13 programme has been drawn up,
based on assessed needs and within the context of the individual core elements of
the programme. This is set out in Appendix 2. This schedule also includes any
schemes that fall outside the core programme, where formal approval is still
required from Cabinet and Council to their inclusion in the Capital Programme. This
schedule is presented for formal approval as part of the budget setting process.
The Appendix also includes the indicative amounts for subsequent years, again for
approval, though a detailed schedule of schemes for 2013/14 will be produced as
part of the budget setting process for that year.

Page 124




4.4

5.1

5.2

5.3

54

5.5

As part of this process, a need to undertake investment to accommodate changes
in the required number of school places within the Council’s primary schools has
been identified. Detailed proposals are currently being drawn up and costed.
These will form part of a specific report to Cabinet in the near future. Sums have
been included at an overall level within these schedules as part of the budget
setting process to ensure that formal approval is given to this part of the Capital
Programme. This will provide the financial resources required to develop a detailed
programme.

EXTERNAL FUNDING

The table only covers those schemes reliant on funding generated by the Council.
There are other funding streams, as indicated above, and these are generally
through a grant, which means there is no revenue cost to the Council. Such funding
sources mean that the overall scale of the Programme is larger than that covered
solely by the table.

Information on external funding sources has in the past tended to be provided after

the setting of the budget. Whilst such funding increases the scale of spend, there is
no overall net increase, as the costs are matched by external resources, principally

grant funding.

The major areas where external funding is received are Streetcare (principally
funding from Transport for London, TfL), schools, and regeneration — though the
last of these tends to come via different sources over time, the other two have
tended to be a single announcement. Details of TfL funding are awaited, but the
Council has already been notified of a capital grant for education purposes. This
grant is the 2012/13 Local Authority Capital Maintenance and Basic Need grants
and the information received to date indicates a broad sum for this, but also
indicates that this grant is neither ring-fenced to specific workstreams within
education, nor time-bound, ie funding may run beyond 2012/13.

It is proposed that a detailed programme will be developed for external sources of
funding, in line with any specific provisions relating to that funding, where details of
the funding have yet to be identified. This will be reflected in future capital
monitoring reports.

Officers already have delegated authority to accept grant funding on behalf of the
Council and any such funding can usually only be applied for specified purposes.
Approval has been sought through this report for any schemes resulting from the
provision of external funding to be included within the Capital Programme under the
authority of officers, to ensure an efficient process is in place.
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COMMITTED CAPITAL PROGRAMME
ACTUAL AND FORECAST SPEND

APPENDIX 1

Total Remaining Capital Other
Budget Actuals Spend Receipts Funding
£ £ £ £ £
Original Core Programme 20,223,000 0| 20,223,000 | 20,223,000 0
Finance & Commerce
Asset Management 15,087,830 | 10,521,625 4,566,205 | 4,153,339 412,866
Asset Management — Schools 79,859,845 | 41,242,029 | 38,617,816 | 4,673,760 | 33,944,056
Business Systems 8,213,202 4,873,547 3,339,655 | 3,296,279 43,376
Development & Building Control 43,579 9,127 34,452 0 34,452
Financial Services 5,203,635 1,960,237 3,243,398 | 1,701,497 | 1,541,901
108,408,09
1| 58,606,565 | 49,801,526 | 13,824,875 | 35,976,651
Adults & Health
Transformation (Commissioning) 941,901 654,015 287,886 128,985 158,901
Children's Services
Children & Young Peoples
Services 8,917,971 4,692,313 4,225,658 398,341 3,827,317
Learning & Achievement 544,022 468,109 75,913 113,273 -37,360
Schools ICT Capital 1,256,636 668,269 588,367 588,367
Schools Leasing Capital 43,067 0 43,067 0 43,067
Schools Controlled Capital 37,516,013 | 37,516,014 -1 0 -1
48,277,709 | 43,344,705 4,933,004 511,614 | 4,421,390
Culture & Community
Culture & Leisure 32,387,943 | 23,275,771 9,112,172 | 7,613,395 | 1,498,777
Customer Services 775,372 971,998 -196,626 -168,683 -27,943
Housing & Public Protection 10,004,727 5,461,123 4,543,604 | 2,606,794 1,936,810
Regeneration Policy & Planning 32,460,407 | 19,992,143 | 12,468,264 | 7,420,790 | 5,047,474
Streetcare 14,534,258 9,938,257 4,596,001 5,159,694 -563,693
90,162,707 | 59,639,292 | 30,523,415 | 22,631,990 | 7,891,425
Legal & Democratic Services
Corporate Health & Safety 2,370,662 1,171,310 1,199,352 | 1,199,352 0
Community Safety Services 257,271 108,001 149,270 138,267 11,003
2,627,933 1,279,311 1,348,622 | 1,337,619 11,003
270,438,94 | 163,523,88 | 106,915,05
TOTAL 1 8 3 | 58,455,683 | 48,459,370
Romford Leisure Centre 24,774,000 0| 24,774,000 24,774,000

Note 1 : these projections currently exclude schemes already approved by Cabinet and Council, but for
which detailed cash flow projections have yet to be compiled, in particular Briar Road and Upminster

Cemetery

Note 2 : Romford Leisure Centre has been included as formal approval has been given by Cabinet and
Council, but the detailed cash flow and funding split is still being finalised
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Total Remaining Capital Other
Budget Actuals Spend Receipts Funding
£ £ £ £ £

Note 2 : credits under the funding columns relate to timing differences between spend and funding

allocations
Note 3 : the original core programme sum is as set out in the report to Cabinet in January 2012

Note 4 : total actuals includes all spend up to and including 2010/11, remaining spend includes all spend
from 2011/12 onwards
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APPENDIX J

DRAFT OVERVIEW & SCRUTINY COMMITTEE MINUTES
19 January 2012

The Committee received and noted a report that had been presented to Cabinet covering
the context in which the Council’s budget 2012/15 had been set.

The Leader of the Council, Councillor Michael White presented an overview of issues
relating to the Budget. Thanks were given to the Cabinet Member, Value and Group
Director, Finance & Commerce for the effective job they had done in controlling the
Council’s finances.

The Council’s transformation programme set out how savings would be delivered and the
Council had been listening to residents via the large “Your Council Your Say’ survey run in
2011. This had informed the setting of budgets.

The Leader explained that he would be meeting with the appropriate Government minister
in the next week. He explained that it would be challenging to reach a consensus on a
London-wide funding scheme unless the differing financial positions of the various London
boroughs could be addressed. Officers confirmed that London Councils and the Society of
London Treasurers were working on a London-wide model with the aim of agreeing a
starting point across London.

The report detailed three proposed budget adjustments and a small number of corporate
changes to original grant allocations. The capital programme was based on receipts and it
was acknowledged that there were risks around the timeliness and original value of
receipts.

The next steps in the budget setting process would include obtaining confirmation of the
Greater London Authority and East London Waste Authority levies and further consultation
with residents.

Members asked several questions and points of clarification concerning the budget
proposals which were responded to by officers.
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APPENDIX K

SCHEDULE OF FEES AND CHARGES

Page 144



Buines ueld eyelodioo e uodn Jusnbasuoo uolejul 8A0Qe 8SEaIoUl UY - S
abieyo jo Buipunou 0} anp ‘68 asealoul [BUILLOU \/ - N
abueyo Aleuonepul Jueasjal uo paseq - |

‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uolejul MOjag 8sealoul Uy - ©

Jenosdde 88)1WIWOD UO Juspuadap 8sealoul uy - O
:9sealou| Jo siseq

Z1/1 1 Buunp uononpal paseyd ,,
V/IN L1L0Z/¥0/LL 00'S 00'S Kep 1ad (Asuinor uinjay) sanuag Aeq oy podsues |
V/N LLOZ/¥0/LL 000 og’L « 8y anua) Aeq pesipisgns
VIN LLOZ/YO/LL z8'¢ z8'¢ anua Aeq 1e |esy
V/IN LLOZ/¥0/LL 00°0¥% 00°0¥% ajey Ajreq anua) Aeq
S19S 30IAISS 0] ale) >mn_ mC_U_>OLn_
aluan Aeq
V/IN LL0Z/¥0/LL 667 667 [es|Al | 40 1s0D
SJ9S 9JIAI8S O] S|edg|\ JO 9|esS
9JIAI9S S|99YAA UO S|ed|\l
3 3
asealou| abieyo paynoN| (z10z 1dy woly) (1102 11dy wouy)
jo }sajeT jo €1/12102 zLoz 92In0g awodu|
siseg ajeq aAneladp sabieyn sabieysn

[ anisnpul 1A, |

S9JIAIRG 3le) |Bl00S }INPY O PesH
Bujuiea] g aie) |e1oog

sobieyn paalby AjjeuoneN pue Aioiniels ()

Page 145



Buines ueld ejelodioo e uodn Jusnbasuoo uole(jul 8A0Qe 8SeaIoUl UY - S
ab1eyo jo Buipunou 0} anp ‘6 8 asealoul [BUILOU V/ - N
abueyo Aleuolnepul Jueasjal uo paseq - |

‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uolnejul Mojag asealoul Uy - ©

|enoldde eapiwwo9 uo Juspuadep asealoul uy - O
:@asealou| Jo siseq

N/I 210¢/¥0/10 00l 0G°Gl ¢ olpnis 19)ig
N/I 210¢/¥0/10 0G'/¢ 08'G¢ | olpnis i9l|ig
N/I 210¢/¥0/10 00l 0G°Gl € olpns
N/I 210¢/¥0/10 0G'/¢ 0€'9¢ Z olpnms
N/I 210¢/¥0/10 00°¢v 0z'6¢ | olpms
N/I 210¢/¥0/10 001 000l Kispod
N/I 210¢/¥0/10 00°Gl 00Vl aind|nog
N/I 210¢/¥0/10 056l 008l wooy Uy
N/I 210¢/¥0/10 0S89l 00°'Gl 6 Wooy
N/I 210¢/¥0/10 0GLlL 0G9l €1 Wwooy
N/I NMVHAHLIM - olpnis ojoyd
N/I 210¢/¥0/10 00't¢ 09'¢c ¢l wooy
N/I 210¢/¥0/10 00°'8¢ 0€'9¢ wooy uley
(wdg 03 dn u4-uoly) uoisses swnheq Jod
SIALAMNIVA
3 3
asealou| abieyo paynoN (zZ1oz 11dy wouy) (1102 1udy wouy)
jo }sejeT jo €L/zioe cL/rioc 92INn0g awoou|
aseqg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | A,

2ins|97 @ ain}n) Jo peaH
Alunwwo) g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 146



Buines ue|d ajelodiod e uodn Jusnbasuoo uolejjul 9A0ge 8SeaJoul Uy - S
abJeyo Jo Buipunos o} enp "B @ asealoul [BUILLOU \ - N

abueyo Aleuolepul Jueasjas uo paseq - |

‘ue|d ymoub sjelsodiod e uodn jusnbasuod uole|jul MOjeq 8sealoul Uy - ©
leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9

:osealou| Jo siseq

N/I Z102/¥0/10 ov'€s 092G uoseag bBuunp sayojely [euolippy
N/I Z102/¥0/1L0 GE1S. GZ' 0. uoseag Buunp Aepung Jo Aepinjeg sjeussije yoes
N/I Z102/¥%0/10 G/1'88¥'L G/'99%'L uoseag buunp Aepung Jo Aepinjeg yoe3
Jolusg
sanioey buiysem ypm uoljined
(SY33M 82) SLIAMIIYD HLIM SMHVd LV 11vg.1004
abseyo meN 00°081 wdog 0l - wdog'9 Aepung
ableyd meN Z102/¥0/1L0 00'S61 wd} | - wdog'g Aepinjes
(Irey urew) | oipmig
Buiuang Aepung pue Aepinjes
e/u Z10Z/¥0/1L0 00t 00°0G1 810}g/doysyiopn/olpn)s Jo AouednooQ 8|os
N/I Z102/¥0/10 00'LZ 0961 Z olpnis 19|19
N/I Z10Z/¥0/1L0 06'2¢ 00'LE L oIpniS J9|Iig
N/I Z102/¥0/10 00'LZ 0561 € olpnis
N/I Z10Z/¥0/1L0 0G'2¢ 00'LE Z olpnis
N/I z102/¥0/10 UMBIPYNAN 0S8t inoy ¢ aJly Uiy “wd og 9 wouy inoy Jod Buiuaas Aepinies) | oipnig
N/I Z10Z/¥0/1L0 00'SS 058t (sBuiuans Aepinjeg sepnjoxe) | olpnis
N/I Z102/¥0/10 00°¢l 00zl Aisnod
N/I Z102/¥0/1L0 00°LL 0091 ainydinog
N/I Z102/¥0/10 00'82 0892 wooy My
N/I Z102/¥0/1L0 0561 0L'gl 6 Wooy
N/I Z102/¥0/10 00'tZ 0922 €1 wooy
N/I NMYHAH.LIM - 0lpnis ojoyd
N/I Z102/¥0/10 00'82 0£'92 Z1 wooy
N/I Z102/¥0/1L0 00'v€ 00'2¢ wooy urey
(Aep ||e ung g 1S %9 8S0J0 0} WA WOJ} 114 O} UOJ\) UOISSSS Yead Jod
3 3
aseasou| abiey9 paynoN (zZ1oZ 11udy wouy) (1102 11dy wouy)
jo }sajeT jo €LzIoz ZLoz 92Jn0g awoou|
oseg ajed 0>_“—N._0QO wmm._wso wwm._mr_o

BAISN|OUI |/, |

aaIwwo) Aq paulwlialep sabiey) (g)

2ins|97 @ ain}n) Jo peaH
Alunwwo? g ainyn)

Page 147



Buines ueld ajesodiod e uodn Juanbasuod uolnejul 8A0QE 8sealoUl Uy - S
abueyo jo Buipunos 0} anp 68 8SEBIOU [BUILIOU W - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ueld ymmoub ayelodiod e uodn Jusnbasuoo uonejul Mojag 8sealoul Uy - ©
|eaoldde aa)iwwo9 uo Juspuadap asealoul uy - O

:9sealou] Jo siseq

N/I Z102/%0/10 GlL¥l G6'El uoseag bBulnp saydle\ [euonippy
N/I Z102/%0/10 0€°202 GZ'¥02 uoseag Buunp Aepung Jo Aepinjeg sjeussye yoe3
N/I 2102/¥0/10 0ZSLy G0'60% uoseag Buunp Aepung 1o Aepinjes yoe3
Jowunp
N/I Z10¢/v0/10 ay'ce g6’Le uoseag bulnp sayodie|y [euonippy
N/I 210¢/v0/10 08°¢SYy oL oYYy uoseag buunp Aepung Jo Aepinjeg sjeussije yoes
N/I z10zg/¥0/1L0 02'G68 G6'188 uoseag Bulunp Aepung Jo Aepinjes yoe3
Joluasg
N/I 210¢/v0/10 066l 096l safjjioe uoljiined ON uoseag Buunp sayojely [euolippy
N/I 2102/¥0/10 Gl1'6.2 00'6/2 uoseag buunp Aepung Jo Aepinjeg ajeulayje yoeg
N/I 2102/¥0/10 0¥'8GS G1'0GS uoseas Buunp Aepung Jo Aepinjes yoe]
lounp
N/I 2102/¥0/10 G8'cy 0zzy uoseag Buunp sayojep\ [euonippy
N/I Z21L0¢/v0/10 G609 00'96S uoseag buunp Aepung Jo Aepinjeg sjeulsye yoe3
N/I Z10Z/%0/10 06'€€T’) G9'GLZ L uoseag Buunp Aepung Jo Aepinjes yoe3
Joluasg
uoseag bunnp Aepung 1o Aepinjes yoe3 sanjioe) Buiysem noyyim uoljined
N/I 2102/+0/10 GL'9¢ GLGC uoseag Buunp ssyojep\ [euonippy
N/I Z10z/¥0/10 G8'6EE G8'vEe uoseag Buunp Aepung Jo Aepinjeg ajeussye yoe3
N/I Z102/%0/10 69’62/ G8'8L. uoseag Buunp Aepung Jo Aepinjes yoe3
Jowunp
E; 3
asealou| abiey9 paynoN (z102Z 111dy wouy) (1102 1udy wouy)
jo }sajeT jo gLieroe cL/ioc 924n0g awoauj|
aseg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | A,

aaIwwo) Aq paulwialap sabieyd (g)

2ins|97 @ ain}n) Jo peaH
Alunwwo? g ainyn)

Page 148



Buines ueld ajelodiod e uodn jJuanbasuoo uolejjul 8A0ge 8SBaJoUl Uy - S
abJeyo Jo Buipunos o} enp "B @ asealoul [BUILLOU \/ - N

abueyo Aleuonejul Jueasjal uo paseq - |

‘ue|d ymoub sjelsodiod e uodn Jusnbasuod uole|jul MOjeq 8sealoul Uy - ©
leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9

:osealou| Jo siseq

N/I 2102/t0/10 0661 096l uoseag buunp sayojep\ [euonippy
N/I Z102/¥0/10 S091E or'LLE uoseag Buunp Aepung Jo Aepinjeg sjeulsyje yoeg
N/I Z102/¥0/10 G1°Z€9 08'229 uoseag buunp Aepung Jo Aepinjes yoe3
Jounp
N/I Z10Z/¥0/10 G8'CY 0z'zy uoseag Bulnp sayodje|\ [euonippy
N/I Z102/¥0/10 S1'¥89 G0'¥.9 uoseag Buunp Aepung Jo Aepinjeg sjeulsije yoeg
N/I Z10Z/¥0/10 0¥'69¢°L GL'6YE L uoseag Buunp Aepung Jo Aepinjes yoe3
Joluesg
sen||ioe) Buiysem Jnoyym uoljined
N/I z102/¥0/10 0z've G8'€e uoseag Bulnp saydje|y |euonippy
N/I Z102/¥0/10 G9'Z6¢ G8'98¢ uoseag Buunp Aepung Jo Aepinjes sjeuss)je yoes
N/I z102/¥0/10 G8'¥8/ Gzl uoseag Buunp Aepung 1o Aepinjes yoe3
Jounp
N/I 2102/¥0/10 v S 09°€S uoseag Bulnp sayole|\ [euolippy
N/I Z102/¥0/10 08’98 00'2S8 uoseag Buunp Aepung Jo Aepinjeg sjeulsyje yoes
N/I Z102/¥0/10 GG'8ZL'L 00°€0.°L uoseag buunp Aepung Jo Aepinjes yoe3
Joluas
sanioey Buiysem yym uoljined
(SYITIM 2Z€) LIMOIYO ON HLIM SUHVC LV TIvE.L004
L
3 3
asealou| abueyo paynoN (z102Z 11dy wouy) (1102 11dy wouy)
0 }saje jo €1/12102 zLoz 824n0g awoodu|
aseg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | A,

2iNns|97 @ ain}n) Jo pesaH
Alunwwo? g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 149



Buines ue|d sjesodiod e uodn Jusnbasuod uonejul 8A0QE 8SealoUl Uy - S
ab.eyo Jo Buipunou 0} anp ‘68 asealoul [BUILOU \/ - N

abueyo Aleuonejjul Jueasjas uo paseq - |

‘ueld ymoub ajelodiod e uodn Juanbasuod uole|jul Mojaq asealdul uy - 9
|enosdde eapiwwo9 uo Juspuadep asealoul uy - O

:@asealou| Jo siseq

N/I 2Loz/v0/10 0S50l Ggeol aweb inoy | Jad
Agbny
N/I cLoc/v0/10 G6°/S1 09'SG1 uoseas Bunp Aepung Jo Aepinjeg sjeulsjje Jo|S JNOH |
N/I 210¢/v0/10 069l¢ ozzle uoseas Bunnp Aepung 1o Aepinjes yoes J0|S JNOH |
199008 Ul
N/I 2Loc/v0/10 Sv9ee g6'cee uoseag bulnp Aepung Jo Aepinjeg sjeussye yoe3
N/I 2Loz/v0/10 ocely 0299 uoseag Buunp Aepung Jo Aepinjes yoe3
Jolunp
N/I 2Loc/v0/10 gG9ls 06°80S uoseag Buunp Aepung Jo Aepinjes sjeussye yoe3
N/I 2L0z/v0/10 092€0°L GELL0') uoseag Buunp Aepung Jo Aepinjes yoe3
Joluasg
safjljioe4 uoljined ON e}
l
3 3
asealou| abiey) paynoN (zZ1oz 11dy wouy) (Lroz 14dy wouyy)
j0 jsajeT jo €Lieioe ciL/rioe 92Jn0g sawoodu|
aseg ajeq aAnelsado sabieysn sabieysn

BAISN[OUI | A,

2ins|a7 %@ ain}n) Jo peaH
Alunwwo) g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 150



Buines ueld ajes0diod e uodn Jusnbasuod uolejul 9A0Qe aseadul Uy - S
ab.1eyo jo Buipunou 0} anp ‘68 asealoul [eUILOU Y/ - N
abueyo Aseuonepul Jueasjas uo paseq - |

‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uolejul Mojag 8sealoul Uy - ©

Jenosdde 88)1WIWO0D Uo Juspuadap asealoul uy - O
:@sealou| Jo siseg
N/I LLOZ/¥0/10 eqy G6°0€ swea] s}jo)
N/I 1L1L02/¥0/10 eqy 0819 s)npy
N/I LLOZ/¥0/10 eqy GZ'ov. Aepung Jo Aepinjeg sjeulsyy
N/I LLOZ/0/10 eq) 0Z'19S Aepung Jo Aepinjes yoeg
N/I LLOZ/¥0/10 eqy GZTYELL sAepuo|\ AepijoH yueg puy
N/I 11L02/¥0/1L0 eq) GG'89Z°'C Jswwing pue buudg ‘Aepung pue Aepinjeg yoe3
suoljined Yim sayolid
N/I LLOZ/¥0/10 eqy G0°€9Z'L uoseag bunnp Aepung Jo Aepinjes yoe3
190D
salj|ioe uoljined ON
|
3 3
asealou| abiey) paynoN (zZ1oz 11dy wouy) (Lroz 14dy wouyy)
jo }sajeT jo €1/Z10Z ZLoz 824n0g awoodu|
aseg ajeq aAnelsado sabieysn sabieysn

BAISN[OUI | A,

2ins|a7 %@ ain}n) Jo peaH
Alunwwo) g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

—

L0
—

(<B)
(@)
©
o



Buines ueld ajelodiod e uodn jJuanbasuoo uolejjul 8A0ge 8SBaJoUl Uy - S
abJeyo Jo Buipunos o} enp "B @ asealoul [BUILLOU \/ - N

abueyo Aleuonejul Jueasjal uo paseq - |

‘ue|d ymoub sjelsodiod e uodn Jusnbasuod uole|jul MOjeq 8sealoul Uy - ©
leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9

:osealou| Jo siseq

N/I 2102/¥0/10 0€'96 08'¢c6 (sinoy G'z) siounp sjybi| INOYYM - [|EGI00 - 8SN [BUOISEI0Q
N/I 210¢/v0/10 oLeLL 05°0.1 (sinoy ¢) sioluag spybi| INoyym - [|eqioo4 - 8sn [eUOISE00O
N/I Z102/%70/10 (0] G122 (Juswdinba oul unoy Jad) suoissag Bululel | s|oo0yos
N/I 2102/¥0/10 ooyl 42" Aeq (In4
N/I 2102/¥0/10 ocel GL'ecL Aeq jeH
(uoissas Buluresy Buipnjoxa) sjooyog Aq asn
N/I 2102/¥0/10 og'gec 08'Lec Aeq |In4
N/I 2102/¥0/10 0s'ecl 09’12l Aeq jleH
(uoissas Buluiesy Buipnjoxa) sqn|D sons|yy Aq asn Aepung
N/I 2102/¥0/10 oLellL 0S9°0LL Aeq@ In4
N/I 2102/¥0/10 09°¢c6 0C'¢6 Aeq jeH
(uorsses Buuien Buipnjoxa) sqnjD sone|uly Aq asn Aepinjes
N/I 2102/¥0/10 06961 09 ¥S1 Aeq@ |In4
N/I 210¢/v0/10 or'L8 0208 Aeq jeH
(uoissas Buluiesy Buipnjoxa) sqn|D sondIYIY Aq asn Aepyespn
HOYNHONYOH
N/I 210¢/v0/10 78°9¢ 0€'9¢ Jusy 1o|d
N/I 2102/¥0/10 A" 00°G¥L aloe Jad abJeyo pueT
SININLIOTIV
N/I Z102/%0/10 90'G61'S G8'eLY'S oads aiaym sp|al4 bulke|d sebioss) Bury woly pede siseq ases| e uo ||y
STMO4d
3 3
aseasou| abieyo paynoN (zZ1oz 11dy wouy) (Lroz 14dy wouyy)
jo }sajeT jo €L/zLoe rAYA%ir4 924N0g dwoduj
aseg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | A,

2iNns|97 @ ain}n) Jo pesaH
Alunwwo? g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 152



Buines ue|d aje1odiod e uodn jJusnbasuoo uolejjul 8A0ge 8SeaJoul Uy - S
abueyo jo Buipunos 0} anp 68 8sE8IOU [BUILLIOU W - N

abueyo Aleuone|jul Jueas|al uo paseq - |

‘ueld ymoub ajelodiod e uodn Jusnbasuoo uole|jul Mojaq asealoul Uy - 9
leaoldde aaniwwo9 uo Juspuadap asealoul uy - O

:@sealou] Jo siseq

N/I 210¢/v0/10 05'8. Ge'l/l onesiuebio a|gellleyo 1o} aoeds uado ¥ yled Jo aaiy Jo} 8bieyd wnwiulp
SYHVd

N/I z10z/¥0/1L0 S TAYA 74 09t Aep Jad yusy punoi
S3ISNOYID

N/I Z10z/¥0/10 G900Vl GG'8el 8Jis uo Juads sAep |euonelado-uou eixa Joj Jual punoib jeuonippy

N/I Z102/%0/10 0L'€ve’l Gg'eTe’l YsIA Jad Jisodep s|qeuiney

N/I 210z/¥0/10 09°'G85 G6'9.5 Juene sebiej jo ped

N/I 210z/%0/10 0L Le¥ G9'0EY Buipuess yjas - uonelado jo Aep Jad Jual punoi
SHIV4ANNA

N/I 2102/v0/10 05'ecl 09'LCL (sanoy G g) ssounp sjybil ynm - |[eglo04 - 8Sn [BUOISEDO0

N/I z10z/%0/10 05082 01'9/2 (sinoy ¢) sioluag sybl| YIm - |[EGIO00 - SN [BUOISEIDQ

3 3
asealou| abiey9 paynoN (z102Z 111dy wouy) (1102 1udy wouy)
jo }saje jo €LzLoz ZLHoz 92INn0g awodu|
aseg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | A,

aaIwwo) Aq paulwialap sabieyd (g)

2ins|97 @ ain}n) Jo peaH
Alunwwo? p ainyn)

Page 153



Buines ue|d ajelodiod e uodn Jusnbasuoo uolejjul 9A0ge 8SeaJoul Uy - S
abJeyo Jo Buipunos o} enp "B @ asealoul [BUILLOU \ - N
abueyo Aleuolepul Jueasjas uo paseq - |

‘ueld ymolb eyesodioo e uodn Juenbasuoo uone|ul Mojeq 8sesIoul Uy - ©

leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9
:osealou| Jo siseq

N/I 2Loc/v0/10 0S8l 0c'8l sBuiuans Aepsiny] o1 Aepuoly
N/I 210¢/¥0/10 00°¢ClL 08'L1L uoousayy Jo Buiulol - Aepli4 0} Aepuopy
g Aiobajen
N/I ¢L0¢/vo/1L0 0L'L¢ Ge'le sBuiuans Aepsiny] o} Aepuolp
N/I 2Loc/v0/10 oL'vl 06°¢cl uooulayy Jo Buiuio|y Aepli4 o} Aepuoy
N/I 2102/¥0/10 06'9¢ geoe Repung ‘Aepinies ‘yBiu Aepli4
v Aiobajen
ealy Jeg pue axauuy saynQg
N/I 210¢/v0/10 098l 0Z'8l Buiuang Aepsiny| 01 Aepuol
N/I 2Loc/v0/10 06°0l S9°0L uoouJayy Jo Buiuioly - Aepli o} Aepuoly
0 Aobaje)
N/I 2Loz/v0/10 09'9¢ 02°'9¢ Buiuan3 Aepsiny] o} Aepuoly
N/I 2Loc/v0/10 00°8l g9l uooulayy Jo Buiuioy Aepli4 o} Aepuojy
g Aobaen
N/I 2102/¥0/10 00°'L6 068 Buiuang Aepung pue Aepinjes
N/I Z10z/¥0/1.0 00’16 0,68 uoousayy Jo Buluioly Aepung pue Aepinjes
N/I 2Loz/v0/10 00°'L6 0,68 sBuiuaag Aepli4
N/I 2102/0/10 08°9¥ 06°Sv Buiueng Aepsiny | o) Aepuopy
N/I 2102/¥0/10 09'Le 00°LE uoouJayy Jo Bululolp - Aepli4 01 Aepuop
v Aobajen
lleH se3nQ
ST1VH 1VIO0S
3 3
asealou| abieyo paynoN (zZ1oz 11dy wouy) (Lroz 14dy wouyy)
0 jsajeT jo €Lieioe ciL/rioe 924n0g awoou|
aseg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | A,

2iNns|97 @ ain}n) Jo pesaH
Alunwwo? g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 154



Buines ue|d ajelodiod e uodn Jusnbasuoo uolejjul 9A0ge 8SeaJoul Uy - S
abJeyo Jo Buipunos o} enp "B @ asealoul [BUILLOU \ - N
abueyo Aleuolepul Jueasjas uo paseq - |

‘ueld ymolb eyesodioo e uodn Juenbasuoo uone|ul Mojeq 8sesIoul Uy - ©

leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9
:osealou| Jo siseq

N/I Z10¢/v0/10 06°0¢ S¥'0¢€ sbuiuana Aepli4 0} Aepuopy
N/I 2Loeg/vo/10 00°0C 0.6l uoousayy Jo Buiuioly Aepli4 oy Aepuoy
N/I 2102/¥0/10 0,09 08'6S Aepung ‘Aepinjes ‘Wbiu Aepl
v Aobaien
IPPIN 8 oBe)S uoniEed S8NQ
N/I 2102/¥0/10 058l 028l sBuiuans Aepsiny] 0} Aepuoly
N/I 2102/¥0/10 080l G901l uoouJayy Jo Bululoly - Aepli4 01 Aepuopy
0 Aobare)
N/I 2102/¥0/10 08'¢¢c gv'ce sbuiuans Aepsiny| 01 Aepuol)
N/I 2Loe/v0/10 0c'sl S6' vl uoousayy Jo Buiulop - Aepl 0} Aepuoly
g Aobayen
N/I 2102/¥0/10 0sce 00°¢E sBuiuans Aepsiny] o1 Aepuoly
N/I 2Loe/vo/10 0L'lc ge'Le uoousayy Jo Bululoy Aepli4 0} Aepuojy
N/I 2102/¥0/10 0599 00'G9 Kepung ‘Aepimes ybiu Aepli
v Aobaje)n
S|PPIN pue Jeg uoniled se)ng
N/I 2102/¥0/10 00°¢l 08¢l sBuiuans Aepsiny] o1 Aepuoly
N/I ¢10¢/v0/10 092 05, uoousayy Jo Bululoly - Aepli4 0} Aepuopy
D Aiobeleny ey
|
3 3
asealou| abuey) payioN (z102 11dy wouy) (1102 1udy wouy)
jo jsajeT jo €Lzioe ZL/Loec 924N0g awWooUu|
aseg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | A,

2iNns|97 @ ain}n) Jo pesaH
Alunwwo? g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 155



Buines ue|d ajelodiod e uodn Jusnbasuoo uolejjul 9A0ge 8SeaJoul Uy - S
abJeyo Jo Buipunos o} enp "B @ asealoul [BUILLOU \ - N
abueyo Aleuolepul Jueasjas uo paseq - |

‘ueld ymolb eyesodioo e uodn Juenbasuoo uone|ul Mojeq 8sesIoul Uy - ©

leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9
:osealou| Jo siseq

N/I Z102/¥0/10 058l 028l sBuiuans Aepsiny] 0} Aepuoly
N/I 2L0e/v0/10 oLl 0c'LlL uooulayy Jo Bululo|y - Aepl4 0} Aepuoly
9 Aiobaje)
N/I Z1L02/¥0/10 09'9¢ 0292 sBuiuans Aepsiny] 0} Aepuoly
N/I 2Loe/v0/10 0c’LlL G0'LL uooulayy Jo Bululo|y - Aepu4 0} Aepuoly
g Aobayen
N/I 2102/¥0/10 0408 0s'6. Buiuaag Aepung g Aepinieg
N/I 210¢/v0/10 0408 05'6. uooussyy Jo Bululopy Aepung g Aepinies
N/I Z10¢/v0/10 0,08 09'6. sBuiusng Aepli
N/I 2Loc/v0/10 06'ct gz'ey sBuiuans Aepsiny 0} Aepuoly
N/I 2102/v0/10 0Z'82 08°.Z uooulayy Jo Buiuio Aeplij 0} Aepuoly
v Alobaje)
TTINANIM M3N
N/I z102/¥0/1L0 0,708 05'6Z Ayjioey bunyby| ebeys
N/I ¢L0¢/v0/10 00°'6. G8'LL abieyo enxs Buusien
N/I Z10¢/v0/10 06°'L1L 0L'L1 sBuluans Aepsiny ] 0} Aepuojy
N/I ¢L0¢/v0/10 092 052 uoouJayy Jo Bululoly - Aepli4 0} Aepuopy
0 Aobare)
N/I ZLoe/vo/10 0s'8l 0z'8sl sbuluans Aepsiny] o} Aepuoly
N/I ¢L0¢/v0/10 0scl 0ezl uoousayy Jo Bululoly - Aepli4 0} Aepuopy
g Aobayen
3 3
asealou] abuey) payioN (z102 11dy wouy) (1102 1udy wouy)
jo jsajeT jo €Lzioe ZL/Loec 92Jn0g sawoodu|
aseg ajeq aAnelsado sabieysn sabieysn

BAISN[OUI | A,

2ins|a7 %@ ain}n) Jo peaH
Alunwwo) g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 156



Buines ue|d ajelodiod e uodn Jusnbasuoo uolejjul 9A0ge 8SeaJoul Uy - S
abJeyo Jo Buipunos o} enp "B @ asealoul [BUILLOU \ - N
abueyo Aleuolepul Jueasjas uo paseq - |

‘ueld ymolb eyesodioo e uodn Juenbasuoo uone|ul Mojeq 8sesIoul Uy - ©

leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9
:osealou| Jo siseq

N/I ¢l0c/v0/10 (0[RS G6'9¢ abieyo esxa Bulelen
N/I ¢10¢/v0/10 0L'L1L A’ sBuluans Aepsiny] 01 Aepuolp
N/I z10z/¥0/10 080l G9'0l uoouiayy Jo Buluiol - Aepu4 0} Aepuopy
0 Aobaje)n
N/I 2102/¥0/10 0L'¥¢C ge've sBulusas Aepsiny] 0} Aepuoly
N/I 2102/v0/10 0491 ol uoousa)yy Jo Buluio - Aepli4 0y Aepuopy
g Aobajen
N/I 2102/¥0/10 0,09 08°6S Buiuen3 Aepung @ Aepinjes
N/I Z10z/v0/10 0,09 08'6S uoousayy Jo Buiulopy Aepung g Aepinjes
N/I z10z/¥0/10 0209 08'65 sbuiueng Aepli
N/I z10zg/¥0/1L0 09'2¢ 0L'ze sbujuane Aepsiny 0} Aepuojy
N/I z10z/¥0/10 ol'le 08°02 uoousayy Jo Buiulo Aepli4 0} Aepuojy
v Aobaje)
AVM @33mlL
N/I Z10z/¥0/10 0,08 056/ Ayjioey Bunybl abeys
N/I Z10z/%0/10 05’8/ Ge'L. abieyo enxe Buusyen
N/I z10z/¥0/10 09°€l or'el sbuiuans Aepli4 o} Aepuoly
N/I 2102/¥0/10 0L'8 00'8 uoouJayy Jo Buiuloly - Aepl4 01 Aepuolp
piepueis
INOOY NIFUD
|
3 3
asealou| abieyo paynoN (zZ1oz 11dy wouy) (Lroz 14dy wouyy)
jo }sajeT jo €LzLoz ZLHoz 92INn0g awodu|
aseg ajeq aAnesado sabieysn sabieysn

[ ®aisnpul | vA,|

2iNns|97 @ ain}n) Jo pesaH
Alunwwo? g ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 157



Buines ueld ejelodioo e uodn Jusnbasuoo uolejul 8A0Qe 8SBaIoUl UY - S
ab1eyo jo Buipunou 0} anp ‘68 asealoul [BUILLOU \/ - N
abueyo Aleuolnepul Jueasjal uo paseq - |

‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uolnejul Mojag 8sealoul Uy - 9

|enoldde eapiwwo9 uo Juspuadep asealoul uy - O
:@asealou| Jo siseq

N/I 2102/v0/10 06°LL 0L L1 sBuluane AepLi4 0} Aepuoly
N/I 2102/¥0/10 oL'. 002 uoouJayy Jo Buiuloy Aepliq 0} Aepuoly
0 Aobare)
N/I 2102/¥0/10 oocl 08¢l sBuiuans Aepli4 o} Aepuojy
N/I 210¢/v0/10 0€'6 GL'6 uooula)y Jo Buluioly Aepli4 01 Aepuolp
g Aobayen
N/I Z21L0z¢/v0/10 00’Le 0,02 uoouJayy Jo Buiulop Aepung @ Aepinjes
N/I z10z/¥0/10 0291 G¥'9l sbujuane Aepli4 o} Aepuoly
N/I Z21L0z¢/v0/1L0 oLl oz'LL uoouJayy Jo Buiulol Aepli4 0} Aepuo|p
v Aobajen
IXINNY
5
3 3
asealou] abuey) payioN (z102 11dy wouy) (1102 1udy wouy)
jo jsajeT jo €Lzioe cL/rioc 92INn0g awodu|
aseg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | A,

2ins|97 @ ain}n) Jo peaH
Alunwwo? p ainyn)

aaIwwo) Aq paulwialap sabieyd (g)

Page 158



S 00681 00°081 00°LLL abieyouns sulewal pajewsald Aepung
S o0'LElL 00'GelL o0Vl ab.ueyouns sulewal pajewalo Aepinieg
S 00'861 00'65. 00069 abieyouns jeunq ||n} Aepung
S 00°'66¢€ 00°29¢ 00°'Gve abueyouns |eunq ||} Aepinjes
sabieyosing
S 00°2¥9 00919 00095 (91 Jepun) uoposs s,uaip|iyd
S 00°€ce 00°'80¢€ 00°08¢ (01 48pun) uonoss s,ualpiiy)
S 00'8€6°L 009181 00°0¢vL /eI |euohipel ]
S 00°0SZ°) 00'06LL 00'G1L6 aABIB uooeg UMET
(saeah g1 19yny jo uondo yum sieak gg) jering jo ybiry mZm:.@
—
0 99} MaN 00°¢slL s|eung gAN 1oe4iuo?) |ejildsoH o
(@)]
S 00°es 0008 00'8¥ Qﬁ___nm__mzm%
01 108lgns Ausjawad Jsisuiwudn e 1siuebio Buipnjoul) [edeyo Jo asn
S 00'¥6S‘L 00°8LG1 00°08¢€t aAelb s,p|Iyo Ul sieah g JoA0 Jou pjiyod Judpisal UON -
S 00°6€2 0022 00102 anelb o11gnd 1o aAeib s,p[Iyd Ul Sieak Q| JOA0 JOU PJIYD JUBPISAI UON -
S 00¢SL 00°G¥L 00cel aAelb o1qnd Jo aAeIb S,p|Iyd Ul Yuow | 0} UJog||i}s JuspIsal UON -
000 99l SIBB A 9| JOAO 10U P|IYd JUdpISaY -
S 00°2S1 00'SYL 00°ZEL yydap Jad anelb pajjem}axsed Jo (0M} JOAO Juswlalul yoes) yidap elixe -
S 00°¢sL 00°s¥lL oocel sulewsal pajewald -
S 00'86. 00652 00069 sleah 9| JonQ -
SsjuaWLId)U|
2102/¥0/10 (Hg Jo syuspIsal-uoU J0) PaIgNOP S88)) SolvjeWID)
3 3 3
asealou| abueyp paynoN |(z10z |1dy wouy) (1roz (Lroz
Jaquaydasg) judy wouy)
Jo js9jeT jo €Lzioe cLioe cLioe 92in0g awoou|
siseg ajeq aAnelsadp sabieyn sabieysn sabieyn

SAISNOUL 1V,

aa)Iwwo) Aq paulwlialep sabiey) (g)

9INns|97 pue ainjjn9 jo peaH
Aunwwo) pue ainyno




Page 160

S92INIBS JUBWaABaIag Jo Jabeuely Aq papuawiwodal asealou| - q
Buines ueld ejelodioo e uodn Jusnbasuoo uole(jul 8A0Qe 8SeaIoUl UY - S
ab.eyo jo Buipunou 0} anp ‘68 asealoul [eUILOU V - N

abueyo Aleuolepul Jueasjal uo paseq - |

‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uolejul Mojag 8sealoul Uy - ©

|enoldde eapiwwo9 uo Juspuadep asealoul uy - O
:@asealou| Jo siseq

99} JuswWIBUI [N

00°.61

99} JuswuJaul [|N4

00'881

99} JuswulBUI [N

00°LZLL

[elNg JO SINoy gf UIyim pa|j@oued bupjoog
Buiyooq Jo sinoy g4 10 awl] payslignd Jayy [eJaun4




S92IAI9S JUBWaABaIag Jo Jobeue|\ Aq papuswwodal 8sealou| -

Buines ueld ajesodiod e uodn Juanbasuod uonejul 8A0QE 8sealoUl Uy - S
abueyo jo Buipunos 0} enp 68 8SE8IOU] [BUILIOU W - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ueld ymmoub ajelodiod e uodn Jusnbasuoo uonejul Mojag 8sealoul Uy - ©
|leaoldde @a)iwwo9 uo Juspuadap asealoul uy - O

:9sealou] Jo siseq

S 0029 00'%9 0019 (pemes sey aAeib Jaye Ajuo syjuow JsjuIAn) Buing
S , 00°€0} 0028 0082 Ajuo Buiddip
S " 00291 00'zel 00'9Z1 Buiddijo pue bunueld
S99 9oueudjuie| aAeI
S " 00'80€ 00'S¥C 00'G.L aAeIo) [euohipes]
S . 0028 00'S9 00'6S Ajuo aseajuonduosu| [euonippy
S " oz'Lzl 00'96 0028 |eLIOWS)\ [eUORIPPY/SUOISPESH pIEpUB)S
M 99l 20l CEIE| ajeAousy pue ues|)
ab.ueysn a_E@"_
—
S 00°0¢ 0062 0092 Juswiuiodde Aq aAelb e 8)e00| /}08|8S 0} BoUBPUSHE HEIS @)
S x 00'8¢ 00°0¢ 00'6¢ J81s169y |eung wouj 10el1Xa paliue) nnav
S 0002 0029 0019 spoylew A
JO uoljeulquiod Jo uonelepaq Alounielrs Aq sjybiry aAISn|ox3 JO Jajsued |
S 00°2¢ 00°G€ 00°€e Juswubissy
J0 uoljeJisiuiwpy JO sianaT] ____>> >Q wEm_N_ OAISN|OX3 JO Jajsuel ]
sabieys 13yj0
S 00'G.. 00'8€. 00885 saAelb pajlepm
S 0091 00'6€l 00'zel (91 Jopun) UondaS s,uaIpiiyd
S 002, 0069 00'99 (01 Jopun) uonoes s,ualipiiyd
S 00'/8¢ 00'69¢ 0062 aAeID) |euonipes]
S 00'80€ 00'€62 00'€6l SABIO UONO8S UMET
Z102/¥0/1L0 sleak g| Joj |eling jo Jybry jo uoisuaix3
3 3 3
asealou| abieyg paynoN |(z10Z 14dy wouy) (Lroz (Lroz
Jaquaydasg) judy wouy)
jo }saje jo €LzIoz ZLoz ZLoz 92In0g awodu|
siseg a)eq aAnesado sabieyn sabieysn sabieysn

SAISNOUL 1V,

aa)Iwwo) Aq paulwlialep sabiey) (g)

9INs|97 pue ainjjno jo peaH
Aunwwo) pue ainyno




S9OIAISS JUBWaABaISg JO Joabeue|y Aq papuswwodal 8sealou| -

Buines ueld ajesodiod e uodn Jusnbasuod uonejul 8A0QE 8SealoUl Uy - S
abieyo Jo Buipunou 0} anp ‘68 asealoul [BUILLOU V/ - N

abueyo Alieuonejjul Jueasjas uo paseq - |

‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uolnejul Mojag 8sealoul Uy - 9
|enoldde eapiwwo9 uo Juspuadep asealoul uy - O

:@asealou] Jo siseq

S 00'28L°L 009211 00201 (Ayngejiene oy yoslqns) uonewsald Aepung
S 00288 00'S¥8 00'89. (Aungejiene o} 10slgns) uonewsi) Aepinjeg
S 00'ct 00'L¥ 00°'/€ uoljewsald snydoy 8|qelA-UoN Joeljuo) [eydsoH
S 0008 009/ 0069 sieak 9 0} dn juspisal UON
S 00091 00'ZS1L 00'8El siA 9] Buipesoxa jou Inq sieak g 0} Juapisas UON N
S 00°0.5 00'2¥S 002LS sleak 9| J9n0 (g
]19)sed m_QmUm._mmbo_Q 10 ‘_mc_m;_oabw_cmm‘_o\cmm._o sapnjoul :O_wm:._oa.c
(o]
WiNlIOJeWal)) X955 5:%
al
S . 002 002 06'L aseA ajiuelb uo Jays| [euonippe Jo Bulpjinbey
S " 00°'90¥ 00'22¢ 00°20€ (sion9| G
SOpN|oUl) S}9|ge) SUlBWal Pajewald YIM aSh 10} SOSBA |eliowaW a)luels)
S . 000t 00'vze 00€LZ [eiowsw oy paxy ydeibojoyd
S " 00ZLe 00'.¥C 00°'S€T auojs yuelg
S " 00 7€l 00201 00201 suonduosul Jusnbasgns / [euonippy
S " 00°0Z% 00°€ee 00°2LE uonduosul sl yum ie|qe |
S 00°'tv9¢ 00°'LvE 00'GlLE wud) JA Gz - siybu aAIsnjoxe Jo aseyoind
Z102/¥0/1L0 S)0|d |eling Suleway pajewai)d
3 3 3
asealou| abieyg paynoN |(Z10z 114dy wouy) (Lroz (Lroz
Jaquaydasg) judy wouy)
jo }saje] jo €L1Z10Z ZLoz ZLoz 32Inog awodu|
siseg ajeq aAnelsado sabieyn sabieysn sabieysn

SAISNOUL 1V,

aa)Iwwo) Aq paulwlialep sabiey) (g)

9INs|97 pue ainjjno jo peaH
Aunwwo) pue ainyno




‘ueld ymmoub ayelodiod e uodn Jusnbasuod uonejul Mojag 8sealoul Uy - ©
|leaoldde @a)iwwo9 uo Juspuadap asealoul uy - O
:@sealJou] Jo siseq

* ddd ddd uonelonp/dyy Kiojlomal ‘sybremiaded ‘spuowelp bBuipnioul
sulewal pajewald ulejuod 0} 0 WoJ) apew sjeLiowaw ayesdasy snouep
S x 00°€9 0009 00°2S yoog uwAH pajesipag
x dyy dyy d4y (abueyo mau) s}aysea/sulin aAleI029(q SholeA
S x 00'8¢ 00°.¢ 00'9¢ S19)Seo ajlusAnp
S x 00'89 00°99 00°29 1O)SED [B}]aW JO USPOOM piepuels
S x 00'vS 00°LS 00°9v suJn |elow pazuolg
siaujejuon
S x 00¢e 00'Lg 0002 "aullUQ paseadsa ybnoly} jJou yoless Jad sayoleag ABojeauas
S x 00°G66 0062 00°L2 Jeak Jad yluow auo Jaye suiewal pajewsald Jo abelolg
S ¥ 00°0v 00°2e 00°0¢ Japenb Jad yjuow suo Jaye suiewsal pajewalo Jo abeliols %
S 00¢c. 00°89 0029 [BJHWIWIOD SSBUHAN PUSYOON
S 00'9¢ 00've 00'LE [ERIWWIOD sSBUlIN )
S 00'6. 00692 00°L2 aloymas|o woly sulewals pajewsalo buimang O)
d x 00'¥8 00°0L 0029 90IAJSS JO 1SBOgOMN %
a x 00'ce 01-Z sosip dAd
a x 00'¥8 0061 00'LY 90I1AI8s Jo Buipliooal gAd
a x 008l 0l-Z sosip D
a x 00°29 00'6¢ 00°.€ 9oALI8S Jo Buipiodal gD
S 00’6l 00’8l 00°LL Jaleaq a|buls Jo esn
S 00°L61 00°¢8l 00°¢lL awWl} BJIXd JO 92IAISS |ellowsw d)eAld Joy jodeyo Jo asn
S 00'L6l 0028l ooeLL wdy Jaye uonewsal) Joj ebieyoing
S 00°00¢ 00061 00°'cLl Buluuni-1ano saoinies Joj abieyoing
S 00°L61L 0028l 00°S/L awll} paAlasal aiojaq Aep Bupiom suo weQ| Jaye pajj@oued sbupoog
¢l0c/¥0/10 sabieyoaing pue sadlAI9g [BUORIPPY
3 3 3
asealou| aBueyd paynoN |(z10z I1dy wouy) (Lroz (Lroz
Jaquaydasg) judy wouy)
jo jsajeT jo €LizLoe ZcLirioc ZLioec 921n0g awoau|
siseg ajeq aAnelsado sabieysn sabieysn sabieyn

aAISNoUl 1A,

aaIwwo) Aq paulwlialap sabieyd (g)

9INsIa7 pue ainjjn) jo peaH
Aunwwo) pue ainyn9o




Page 164

S9DINIBS JUBWanealag Jo Jabeuely Aq papuawiwodal asealou| - g
Buines ue|d ajel10diod e uodn Juanbasuod uolejjul 8A0ge 8Sealdul Uy - S

ab1eyo jo Buipunou o} enp ‘60 asealoul [BUIWOU V - N
abueyo Aleuoie|jul Jueas|al uo paseq - |



S90IAI9S JUBWaABaIag Jo Jabeue|\ Aq papuswwodal 8sealou| -

Buines ueld ajesodiod e uodn Juanbasuod uonejul 8A0QE 8SEaIoUl UY - S
abueyd jo Buipunos 0} enp 68 8SE8IOU [BUILOU W - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ueld ymmoub ajelodiod e uodn Jusnbasuod uonejul Mojag 8sealoul Uy - ©
|leaoldde @a)iwwo9 uo Juspuadap asealoul uy - O

:9sealou] Jo siseq

S 00'8.¢ 00°09¢ 00'¢ve lemaual Jeak Q| -}o|qe s|qnog
S * 00'8¢c 00'Lle 00°L0¢ (lemausai 10) uonedipap [eulblo Jo Jeah | uiyym uonduosul Juenbasgng
S * 00'066 00°ct6 00982 uonduosul 8|gnop yym uonesipap Jeah gL
S x 0029, 0092, 00¢/9 uonduosul a|buis yum uonesipap Jesh Q|
S * 00'¥8€ 00°99¢ (Annqejiene o} joalgns) anbejd |lep @jelS s|gnog
S 00681 00°08l 00°LLL sieak | 1o} 88} |lemaual - }o|qe) B|6UIS
S . 00'95¢ 00'¥¥2 00222 (3019e) 9zU0.q JO B)ES) AlUo Bnbeld 8|bulg
S . 00°G¥Y 00'¥Z¥ 00°€6€ uoneoipap Jeak Q| - (19]qe} 8zuoiq Jo sje|s) s|buls
. 000 000 senbe|d ||eM ozuoig abie Jo sje|S m_m.@
sanbe|d |lep 268
O]
S 00’681 00°081 00°LLL [emaual anbed |lem azuolg nnaﬂ
S * 006l 00041 00'¥G1 Aluo anbe|d o
S * 00'89¢ 00°0S€ 00'G¢e uoneolpap Jesk 9| yum anbe|d
anbe|d |leM 9zuoug
S 00681 00081 00°LLL [emauas anbejd qiay
S x 00°'L6 00°/8 00°€8 (enbeyd jo 3090 sn|d) uoieoIpap puoossg
S * 00'6.1 00°0.L 0051 Ajuo anbe|d azuoig
S x 00'89¢ 00°'0s¢ 00°'Gce wua)} Jesh | - anbe|d azuoig
S * 0068 00°G8 00°LL Ajuo enbe|d xadslad
S x 00'8.¢ 00'G9¢ 00°'8t¢ wua)} Jeah | - anbe|d xadslad
sanbe|d gq19)
2102/¥0/10 S|eLIOWd\
3 3 3
aseasou| aBueyp paynoN |(z10z |1dy wouy) (Lroz (Lroz
Jaquaydasg) judy wouy)
jo jsajeT jo €Liecioe Zihirioz ciL/rioe 924N0g SWOdU|
siseg ajeq aAnelsado sablieysn sabieysn sabieysn

aAISnjoUl 1A,

aaIwwo) Aq paulwlialap sabieyd (g)

9Ins|a7 pue ainjjny jo peaH
Aunwwo) pue ainyno




abueyo Aleuoie|jul Jueas|al uo paseq - |

‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uonejul Mojag 8sealoul Uy - ©
|enoldde @apiwwo9d uo Juspuadap asealoul uy - O

:9sealou] Jo siseq

S 00°¢hy 0o'zey 00°ZoY sleah Q| 10} |lemausy
S * 00°002 00061 00°L8lL anbe|d 1uswaoe|day
S 00°€¥9 00¢cl9 00°€8S uoneolpap Jeak o}
(Ss|eliowa|y uapaens pajuadg sapn|oul) s}ajgel pue s)yo0|g aseA
S x oocl 00°LL oool aseA Juswaoe|day
S x 00'L6 00°/8 00°¢8 (ebeysod oul) Buipjinbay
S 00°€98 00'2c8 00'28. sleal (| 10} |lemausy
S x 00°vee 00'8LE 00°'c0€ anbe|d juswaoe|doy
S x 00'schy 00°'s0¥ 00'98¢ uonduosul puoossg
S 00'9¢L oo'ocl 00’ ¥LL JuswWLIBU| PUODBS
S x 00°€ze’l 00092l 00’6611 [ERIWWIOD ssaupm Aepyaam Buipnioul }o|qey} pue jne
sieak Q| 10} s}neA 1l wnjoueg
S x 00°0¥¢ 00°62¢ 00'8Le ydeibojoyd ©
S x 00°00% 00°L8¢ 00°L8¢ uonduosul pue Juswlsiu| puodes (O
S 00’89 00'G9 0069 ajejdeweu Buipnjoul 19)se) T
S x 00'90¢ 00961 00961 uonduosuj jeuonippy @O
S x 00°¢ee 00'ce 00¢e 9SeA png |euonippy nn%
S * 00C. 00'69 00'69 (leuondo) JloN
‘swia}| [euonippy 8YaIN e\
S x 00°068 00'8¥8 00°.208 9YdIN ajgqnop aseydind-aid ui uonduosu] ' Juswiaiul is|
S M 00'969 00°€99 00°L€9 anbe|d a|gnop juswaoe|day
S x 00°.G€°} 00'¢6el 0o'occh sJeak 0| 10} 8YDIN 9|gnoQ 10} 8seyaindaid/emausy
S * 00°.v2C ooorie 00°,€0¢ Jusuislu| Isli4 pue 8ydIN 8|qnoQ
S x 00'¥¥9 00°€L9 00°'¥8S ayaIN 9|buls aseyoind-aid ul uonduosu| ¥ JuswWIBU| 1S|
S x 00°0S¥ 00'8¢¥ 00'80% anbe|d a|buls Juswaoe|day
S 00819 00'9%9 00°S19 sieak 0| 10} 8YoIN 9|Bulg Joj eseyoindaid/iemausy
S x 00°cze'L 00652l 006611 }9ysed pue Juswisjul isaly Buipnjoul 8yYoIN ajbuls
2102/¥0/10 sieak | 10} 3Y2IN [IBM
3 3 3
aseasou| abieyd paynoN |(z10zZ 1udy wouy) (Lroz (Lroz
Jaquaydasg) judy wouy)
jo jsajeT jo €LiziLoe cLiiioe ciL/rioe 924N0g SWOdU|
siseg ajeq aAnelsado sablieysn sabieysn sabieysn

aAISnjoUl 1A,

9INs|a7 pue ainjjno jo peaH
Aunwwo) pue ainyn9

aaIwwo) Aq paulwlialap sabieyd (g)




Page 167

S90IAI9G JUBWBARBIaY JO Jobeue|y Aq papuswiwosal asealou| -
Buines ue|d ajel1odiod e uodn jJuanbasuoo uolejjul 9A0ge 8SBaJoUl UY - S
ab.eyd jo Buipunol 0} anp ‘6 8 asealoul [eulWOU Y/ - N



S92IAISS JUBWaABaIag Jo Jobeue|\ Aq papuswwodal 8sealou| -

Buines ueld ajesodiod e uodn Juanbasuod uonejul 8A0QE 8sealoUl Uy - S
abueyd jo Buipunous 0} anp 68 8SE8IOU [BUILIOU W - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ueld ymmoub ayelodiod e uodn Jusnbasuoo uonejul Mojag asealoul Uy - ©
|leaoldde ea)iwwo9 uo Juspuadap asealoul uy - O

:9sealou] Jo siseq

S x oocol 0086 00°¢c6 Jieyd JO uoleAousy
S x 00091 00°¢Sl 00°S¥L youag Jo uoieAousy
S x 00°'G¢ 00'ce 00'LE (L00Z/1/1 ®2Uls pamausl
Jo paseyalind jou JI ases| bBulurewal Jo sieak g Jad) eoueusijuiew Jeinboy
S M 00°¢SS 009¢S 00°L0S Jieyn sweoe|dey
S M 00°GVv6 00006 00°2G88 youag juswaoe|dey
S 00192 00'GcL 00069 [emaual les A Ol Jleyd
S 00°298 00°L¢8 00'¢8. [emaual Jes A Q| youag
S x 00°cle’l 00°1SZ°) 00'L6L°L ey
S x 00°208°} 0012t 00'6€9°L youag g
x SUOI}e2IPaP JedA O - Siley) pue mwcosm
S 00°€L9 00189 00°95G sieaf Q| 1o} 99} [emausy g,
S x 00¢6. 00'vS. 00°0LL (enbejd azuo.q sapnjoul) uoiesipap Jeak g} yjm ww@.
S 00805 00'¥8Y 00°L9V (9s04 yum ¥o0|q asen 0} salidde os|e) sieak (| 10} 98} [emausy o
S x 00289 0099 00°S919 (enbeyd azuolq sapnjoul) uoneaipap Jeak g Ym asoy Jo qniys
S 00'ocl 00'vcl 00'8LlL sleal (| 10} |lemausy
S * 00l 00°L€L 00°0¢! sieak | 1o} Jep|oH Asod
S 00'681 0008l 00'LLL sleah (| 10} |lemausy
S 00'9¢L 00'ocl 00vLlL Aluo enbe|d
S x 00'sle 00°'00¢ 00'G8¢ sleak Q| 4o} anbeld |jlem suO|4
|ellowd\ 8SNOH Jawwng
210¢/¥0/L0 S|[eowd|
3 3 3
aseasou| abieyd paynoN |(z10zZ 1udy wouy) (Lroz (Lroz
Jaquaydasg) judy wouy)
jo jsajeT jo €LiziLoe cLivioc cLivioc 921N0g awoou|
siseg ajeq aAnelsado sablieysn sabieysn sabieysn

aAISnjoUl 1A,

aaIwwo) Aq paulwlialap sabieyd (g)

9INs|a7 pue ainjjny jo peaH
Aunwwo) pue ainyno




S92IAI9S JUBWaABBIag Jo Jabeue|y Aq papuswwodal asealou| -

Buines ue|d aje1odiod e uodn Juanbasuoo uolejjul 8A0ge 8SBaJoUl UY - S
abueyo jo Buipunous 0} anp 68 8sea8IOU [BUILLOU W - N

abueyod Aleuoine|jul Jueas|al uo paseq - |

‘ueld ymmoub ajelodiod e uodn Juanbasuod uole|jul Mojaq asealoul Uy - 9
leaoldde aapiwwo9 uo Juspuadap asealoul uy - O

:@sealou] Jo siseq

o)
. . ) (o)
S x 00°'L0l 0096 00’16 Jeak sad - syoyseq BuibueH
S ¥ 00°ce 0022 00'Lg S1oMoJ} JO 800 snid - pueys sjuswabuele [eio] q)
S x oo'clL 00'LL oo'ol 9seA |elow Juswaoe|dey O
S 00¢cl 00°LL 000l (enbeyd jo 1s090 sn|d) eseyoind ajeALd mua
S x 00°0S¢ 00°'6€2 00822 abpug plejie|y
snosue|[@9sI|\
S|eloWBs|
S x 00'68 00°'G8 00'L. anbe|d xadslad juswaoe|dey
S x 00641 00041 00151 anbe|d azuo.q Juswaoe|day
S 00°9G€ 00'6€€ 00°'€ze (enbeyd jo 3500 snjid) way Jo swiy 9)i7 uonedIPag puz
(enbejd jo 1509 sn|d) lemaual 1o uoneoipap |eulbuo Jo Jeak | Jayy
S 00'Gl 00Vl 00°€l (enbeyd Jo 1s00 sn|d) |eulBio jo Jeak | uIyupA
¢10¢/¥0/10 ISUOI}BIIPAP [RUOIPPY qnIYS @ 93] ‘Youdag
3 3 3
asealau| abieyo paynoN |(z10zZ 1udy wouy) (Lroz (Lroz
Jaquaydasg) judy wouy)
jo jsajeT jo €LiziLoe cLiiioe cLioe 921n0g awodu|
siseg ajeq aAnelsado sablieysn sabieysn sabieysn

aAISnjoUl 1A,

aaIwwo) Aq paulwlialap sabieyd (g)

ainsia pue ainjjny Jo peaH

Aunwwo) pue ainyno




S9OINIBS JUBWaABaIag Jo Jobeuey Aq pepuswiwooal asealou| -

Buines ue|d aje1odiod e uodn jJuanbasuoo uolejjul 8A0ge 8SBaJoul Uy - S
abJeyo Jo Buipunos o} enp ‘B9 asealoul [BUILLIOU \/ - N

abueyo Aleuoine|jul Jueas|al uo paseq - |

‘ue|d ymoub ajelsodiod e uodn Jusnbasuod uole|jul MOjeq 8sealoul Uy - ©
leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9

:osealou| Jo siseq

S " 0029 00'6S 00'95 ydeiboyoyd yokydu |
S M 0029 00°'6S 0099 JNON
SalIpuUNg adueIqUIBWY JO Yoog
S * 00201 0020l 00,6 saul 8- 9~
S x 00'L8 0022 00'¢. saull G- ¢~
S M 008G 00°'GS 00°'2ZS Anue suy g <
aoueIquUIBWIAY JO joog/aaueiquiaway jo yasAydiag w._sﬁm_ﬁﬂsv_
S x 00'8. 00'v. 00°0. seul| g - mmua
S * 000G 00°8Y 00'9Y seullg-¢
S x 00'L¢ 00'9¢ 00°'G¢ Anus auy Z
$)}00( ainjeluiw Bulysixa ul saljug [RUORIPPY B dURIqUIBWDY JO Spie)
S M 0011 00°€9l 00°'GS| seulg-9
S x 006l oocll 00'801 saullGg-¢
S * 00'L8 0022 00'¢. Anus aul z
¢10¢/¥0/10 9dueIquIBWdY Jo syoog
3 3 3
asealtou| abieyg paynoN |(z10z 1udy wouy) (Lroz (Lroz
Jaquaydasg) judy wouy)
Jo }sejeT jo €LeLoe ZL/Lioc cL/rioc 821N0g awoou|
siseg ajeq aAnelsado sablieysn sabieysn sabieysn

aAISNoUl 1A,

aaIwwo) Aq paulwlialap sabieyd (g)

9INs|a7 pue ainjjno jo peaH
Aunwwo) pue ainyno




Buines ueld ajesodiod e uodn Jusnbasuod uonejul 8A0QE 8SealoUl UY - S
abJeyo jo Buipunous 0} anp 68 8seaIoUl [BUILLOU W - N

abueyo Aleuonejjul Jueasjal uo paseq - |

‘ueld ymmoub ajelodiod e uodn Juanbasuoo uoie|jul Mojaq asealoul Uy - 9
|enoldde eapiwwo9 uo Juspuadep asealoul uy - O

:@sealou| Jo siseq

00'ov

00°0€lL

000k

00°'Gce

002y

00°081L

000l
00°G01

00°0¥

00°0€l

000k

00°'6ce

00°'Lv

00°081

000l
00°G01

Xe| |1ouno) JapliQ |epiwuwo)
(1uno2 ay) 01 pied Gz3 oul) Xe] [1IoUN0Y) |Ieg INOYIM SJUBLIBAA 1SSy
(1noo ay) 01 pied Gz3 "oul) Xe] [1IoUN0Y) |leg YIIM SJUBLIBAA 1Sy

(unoo ay) 01 pied 00'0YZ3) XeL |1ouno) sesuowwng Alinbug wcmm_\,ﬂ_

—

HANN J8pi0 Aligeri@

Q

(Mnoo sy} 0} pred £3 oul) YANN suowwnsH”

1api0 Ayiger
(unoo ayy 01 pied ¢3 oul) xe |1IDUNOYD suowwWNg

Xe] [IounoD/ebieyn Ajlunwiwon/saiey Jo Alonoosy
s994 |eba

S99IAI9G JaWo)sn)

9sealou|

Jo

siseg

abieyo payjoN

}s9jeT jo
ajeq aAnelsado

(Z1 1udy 35| wouy)

€Lizioe
sabieysn

(11 1udy 35| wouy)

A 1r4
sabieysn

92Jn0g awoou|

BAISNOUL | VA |

sobieyn paalby AjjeuoneN pue Aioiniels (y)

S9JIAI9G J2WO0)SN) JO pedaH
Aunwwo) @ ainyn)y




%01 G129 0v'LS 0595 (sulw G|) uossaT [enpiaipul - Atewld
%01 G6'1L0L 0L'¥6 0,26 (suiw og) uossaT [enpiaipul - Alewld
%01 G0'¢8 0L°G. 09'v/ (sulw G1) uossa |enpiAlpu| - Alepuodeg
%01 06121 0S2LL 08°0LL (sulw pg) uossaT [enpialpul - Aiepuodsg

diyssejoyos (o

%9 G.'8¢ 0522 ol'/z (sebieyd [enuuy) sjuswnusul jo aiH (p

- - - - awooul diysiagquia)y 9)el00ssy |ejo |

%9 g9ty 08'LYy 0c'Lv (yinpy) Jaquia|y 81BI00SSY
%SZ SlL've 0961 0€'6l) (Arewd) Jaquis|y o)e100ssy
%9 06'0¥ 0Z'6€ 09'8¢ (A1epuodag) Jaquis|y 8)eloossy

diysiequis|y a|quiasug a)eoossy (2)
%9 T 0L'8¥ ov'Ly (¥ 0 dnoub) sse|) [eyuswiniisu| suelpisnjy Bunox
%9 09°CS 005 09'6% 994 uoneunsifioy suerisnjy Buno
%9 06°0% 0c'6e 09'8¢ uapeBiepury d1sn|y
%9 0¢'0S 0L'8¥ ov'Ly sse|) pJeoghay
%9 G99 0L°€9 0,729 sjidnd ¢ — uossaT dnoug)
%9 GG'66 0¢'G6 06°€6 sjidnd g — uossa dnoig
%01 0e' Lyl 06°scl o6'eel uossaT [enplAIpu|
%9 0S°L6 09'/8 0€'98 99 uoljes)sibay
(sp@ou09 ¢ Buipnpoul

Jeak Jad suoisses zg) anua) aisn|y Aepyasp) pue Aepsaupapn (q)
(speou09 g Buipnpoul

Jeak Jad suoisses g¢) [0oyos aisniy buluiop Aepinieg (e)

Jooyos a1sny
3 3 3 3
zLoloz (L1oz Iudy woyy) | (1102 11dy wouy)
9A0qQe A 1r4 AT 1r4 LLoLozc 924N0g aWooU|
asealou| 9, pasinay sabieysn sabieysn

aaiwwo) Aq paulwlialep sebiey)n

S9JIAIRS S,UaJpiyd JO pPesH
Bujuiea pue ase) |e1oog

Page 172



Buines ueld ajeiodiod e uodn Jusnbasuoo uoneul 8A0qe 8sealoul Uy - S
ab.1eyo jo Buipunous 0} anp ‘68 8sea.oul [BUILLOU V/ - N
abueyo Ateuoljepul Jueasjal uo paseq - |

‘ue|d ymmolb ajelodiod e uodn jusnbasuod uonejul Mojaq asealoul Uy - ©

|lenosdde @apIwwod uo Juspuadap asealdul uy - O
:9sealou| Jo siseg

0009 0008 abueyo Jo uonesyjoN
00°'G¢ 00°'G¢c 2oua9l| Ado)
00°000°L 00°000°} Kien o} uoneolddy
saJjuad Buiweb jnpy
0008 00°0S abueyo Jo uonesyjoN
00°'G¢ 00°'S¢ 20oua9l| Ado)
00°000°} 00000} Aien oy uoneolddy
saJljuad jJuawuledlug Ajlwe4
00°0S 00°0S abueyo Jo uonesljoN
00°'S¢ 00°'S¢ 20ua9l| Ado)
syoeld) sasiwaad Buiyyeg
000G 000G abueyo Jo uonesyloN
00°'G¢c 00°'G¢ 20ua9l| Ado)
doys buipyag
0009 00°0S abueyo Jo uonesioN
00°'G¢e 00°s¢c 9oud9l| Ado)
qgnjo obuig
00°'G¢ 00°'G¢ Bop J4ad a9} Buipunodw|
9oIA19g BoQ Aeng
Z10z ludy
1S| Wouy 8q 0} ||e
3 3
aseasou| abueyd paynoN | (z10z 1udy wouy) | (110Z Iudy wouy)
jo jsajeT jo gLeLoe ZL/Loec 92Jn0g sawoodu|
siseg ajeq aAnelsado sabieysn sabieysn

[ aaisnpul 1A,

uol329jo.id 21jqnd ® BuisnoH jo peaH
Aunwwo?) 9 ainyn)

sebieyn paalby AjjeuoneN pue Aiojnieis (y)

Page 173



Buines ueld ajeiodiod e uodn Jusnbasuod uoieul 8A0qe asealoul Uy - S
abueys jo Buipunous o} anp 68 8sE8IOU [BUIWOU W/ - N

abueyo Aleuonejjul Jueasjal uo paseq - |

‘ued ymmolb ajelodiod e uodn juanbasuod uonejul Mojaq asealoul Uy - ©
|lenosdde eapIwwod uo Juspuadap asealdul uy - O

:9sealou| jJo siseg

00°'Gl 00°GlL nwuad jo Adop
00°s¢ 00°s¢ aweu Jo abueyn
00°00€ 00°00¢€ uoneoldde mapN
(91 s ) yunad Bujwen aziid
00°'Gl 006l nwuad jo Adop
00°'G¢ 00°'G¢ aweu Jo abueyn
00°00€ 00°00€ uoleoidde mapN
al1jua’ juswuienduy Ajwe4

00°09 00°0S
saulyoew Buiweb g saey 0] sesiwaid pasusdl| Jo 1ybLl Jo UoneoloN
(3n09) Aq jos s99y) ) S99} Jwidd
00°0¢ 00°0¢ uoneJisibal aJ [enuuy
00°0¥% (0[0N0)74 uonessibal MaN
(3n09 Aq jos so9y} ) Auapon
S00¢ 12V Buljques

y}|eaH |ejuswuoliAug
3 3
aseasou| abueyd paynoN | (z10z 1udy wouy) | (110Z Iudy wouy)
jo }sajeT jo €L1Z10e cLiioe 921N0g awoou|
siseg ajeq aAnelsado sabieysn sabieysn

[ aaisnpul 1A,

sebieyn paalby AjjeuoneN pue Aiojnieis (y)

uol329jo.id 21jqnd ® BuisnoH jo peaH
Aunwwo?) 9 ainyn)

Page 174



Buines ue|d ajelodiod e uodn jJusnbasuoo uonejul 8A0ge BSBAIOUI UY - S
ab.1eyo jo Buipunos 0} anp ‘68 asea.oul [BUILOU W - N

abueyo Aleuonejur Jueasjal uo paseq - |

‘ue|d ymmoub ayes0diod e uodn jusnbasuod uolje|jul Mojeq 8sealoul Uy - ©
|jenosdde eapILwo9 uo Juspuadap asealtdul uy - O

:9seaJou| Jo siseq

(enssi Jo sAep o¢ uiyum ajgehed aay s ) 98} |[enuuy
00°0G 00°0G nwuad Jo Adop
00°'Gl 00°GlL nwiad e Aiep
00°001 00°00L (10jes0do Bunsixe ) uoneoldde maN
00°001L 00001 [emauay
00°001 00001 uoneoldde mapN
00°00¢ 00°00¢ ywuad aujyoew Bujweb gnjo

Hwuad jo Ado)H
00°Gl 000Gl aweu Jo abueyn
00'G2 00°Ge (enssi jo sAep o¢ uiyum sjgehed oa} m_‘v 99} |lenuuy
00°0S 00°0S uoneoldde Jajsuel |
00°'6¢c 00°G2 nwiad e Alep
00°001 o000l (4o1ed0dO Bunsixs ) uoneoidde maN
00001 00°00L (1ojesado mau) uoneoidde maN
000Gl 000G Jwiad aulysew Buiweb sasiwalid pasuadi

3 3
asealtou| abiey) paynoN | (z10zZ 1ndy wouy) | (1102 Hdy wouy)
jo jsajeT jo €LZ1Ioe cLivioc 92.1N0g awodu|
sisegq ajeq aAnesadQ sabieysn sabieysn

[[emsnpul LVA.]

sableyn paaiby AjjeuoneN pue Aiojnels (y)

uol329joid 21jgnd @ BuisnoH jo peaH

Alunwwo9) 9 ainyno

Page 175



Buines ueld sjeiodiod e uodn Jusnbasuod uoieul 8A0Qe 8SBBIOUl UY - S
abieyd jo Buipunos 0} anp ‘6 8 8sealIdUl [BUILLIOU Y/ - N

abueyo Aleuonepul Jueasjal uo pasegq - |

‘ue|d ymmolb ajelodiod e uodn jusnbasuod uonejul mojaq asealoul uy - 9
|lenosdde eapIwwod uo Juspuadap asealdul uy - O

:asealou| Jo siseq

00°L6¢
/623 ppe ‘a)is a)sem pue g Jed pauiquiod e Joj Sl 9A0ge aU} 8Iaym
00°LLY suoieoldde juanbasqgns pue 1ybie ay} Jo4
00°¢cv6 suoneoljdde yjusAss 0] pJiy) 8y} Jo4
00645} jued Buiysnio pue Buluealos 9|IGoN
00°'89 jwJad e noyum Bunesado Joy 98} [euonippe
00'91¢ pauIquiod || ] YAd uoiels 8oIAles
00'9v¢ Jaysiuyai a|oIys
00°9%¢ MINY 0> Jauing |10 8)sem /iaues|o AIp/| YAd Suoliels 90IAI9S
00°2€L°L Jwuad e noyym Bunelado 1oy 93} [euOnIppY
00646} $$900.1d pJepue)s
994 uonesddy

210¢ YdIeiN oq}

ulvyd43d

Aq 105 s99)

JOV U0I1}99)0.id JuswuoIIAUT
3 3
asealtou| abiey) paynoN | (z10zZ 1Mdy wouy) | (1102 |1Hdy wouy)
jo jsajeT jo €L1Z10e cLoe 924N0S dwWodUu|
siseg ajeq aAnelsado sabieysn sabieysn

[ aaisnpul 1A,

sebieyn paalby AjjeuoneN pue Aiojnieis (y)

uol399jo.id 21jqnd ® BuisnoH jo peaH
Aunwwo?) 9 ainyn)

Page 176



Buines ueld ajeiodiod e uodn Jusnbasuoo uoneul 8A0qe 8sealoul Uy - S
abJeys jo Buipunous o} anp 68 8sE8IOU [BUIWOU Y/ - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ued ymmolb ajelodiod e uodn juanbasuod uonejul Mojaq asealoul Uy - ©
|lenosdde @apIwwod uo Juspuadap asealdul uy - O

:9sealou| Jo siseg

00°0g
00°66

€G¥/C0€/681

¥88/06G/89€
¥8¥1/686/819

00°9¢¢e
0091l¢
00°801

00'¥Cs
00'6¥¢
00'8l¢

00°Lcc

00°LSL
0092

(861.) 2291

99} JuswAed ag|

aAoge 0) 663
ppe ‘Buiodal suonenbay YH1¥d-3 03 109lgns si g Wed e alaym

ybiy ywnipaw/mo| suoneoldde usnbasqns pue yybie ay Jo4
ybBiy/wnipaw; mo| suoiealdde yuaass o} pJiy} 8y} o4

ybiy; wnipaw /mo7 sjuejd puodas pue isiiy 8y} 104

wed Buiysnio pue Buiuaalos 8|IqoN

ubiH

wnipsiy

MO

pauIquiod || pue [JAd uohels 8dlneS

yby

wnipaw

MO|

Jaysiuiyal a|o1yaA

ybly

wnipaw

MO|

MINY 0> Jauing |10 8)Sem /iaued|d AIp/| YAd SUOlie)S 92IAI9S

oS

9)sem pue g ued pauiquiod 10} S| 9A0Qe BU} 8I18Ym pappe a( O},

HOIH ssa204d piepuels

Z10zZ yosey (BY71s) LLLL INNIQ3N sseooud piepuess
ul vy43a (00'66+) 6EL MO sseooud piepuels
Aq 108 so9) abieyd aoualsisqns [enuuy
3 3
aseatou| abieyg paynoN | (z10z 1ndy wouy) | (1102 I11dy wouy)
jo }saje jo €L1Z10Z ZLoz 92In0g awodu|
siseg ajeq aAnelsado sabieysn sabieysn

[ aaisnpul 1A,

sebieyn paalby AjjeuoneN pue Aiojnieis (y)

uol1399jo0.d 21|gnd @ BuisnoH jo pesH

Aunwwo?) 9 ainyn)

Page 177



Buines ueld ajesodioo e uodn Jusnbasuoo uoneul 8A0Qe 8sealoul Uy - S
abJeyd jo Buipunous o} anp 68 8sE8IOU [BUIWOU Y/ - N

abueyo Aleuonejjul Jueasjal uo pasegq - |

‘ued ymmolb ajelodiod e uodn juanbasuod uonejul Mojaq asealoul uy - ©
|lenosdde eapIwwod uo Juspuadap asealdul uy - O

:9sealou| Jo siseg

9¢3 Aq paseioul

aq | Ajuoyine [eao] ay) 0} 9|geAed junowe |ej0} ay} Auauenb
pred aiaypp “Arenuel s pue‘iaqoloQ isi ‘Ainfisy ‘Judy 1si

uo pied syuswyjeisul |lenba 4 ul pied aq ued sabieyd aosusisisqns

0086 sloAeidsal
S[0IYyaA /NN 0> Jaulng |10 8)sem/ siauea|d >._ﬁ_\wco_um«w 9JIAIBS
006G} Aunoeddd
M3U B Ul s)insaJ abueyo |enueisqns ayj ataym ssasoud piepuels
00°G00°L ss900.d plepue)s
LLS 8 0LS 0} sabueyo |enueysqng
00°'StY
MINY 0> Slauing IO S1SEAA PUB SUOlB)S 90IAISS : Jajsuel] |elled
MIAIY 0> Siauing IO S1SBAA PUB SuOlelS 92IAI8S : Jdjsuel ]
Japualing
00°G. AAanoe a8} paonpal ysi Moj Je Jojelado mau
00°9.% Jajsuel) jened ssaooud piepuels
00291 Jajsuel) ssoooud piepuels
Z¢10c yaoley
ul'vyd43a
Aq 10s so9) Japuaiing pue Jajsuel |
3 3
asealou| abieyg paynoN | (z10z 1ndy wouy) | (1102 I1dy wouy)
jo jsajeT jo gLeLoe ZL/ioec 92in0g awoau|
siseg ajeq aAnelsado sabieysn sabieysn

[ aaisnpul 1A,

sebieyn paalby AjjeuoneN pue Aiojnieis (y)

uol1399j0.id 21jgnd @ BuisnoH jo pesH

Aunwwo?) 9 ainyn)

Page 178



Buines ue|d ajelodiod e uodn jusnbasuoo uonejul 8A0ge BSBBIOUI UY - S
ab1eyo Jo Buipunos o} anp ‘68 asealoul [BUILLOU W - N

abueyo Aleuolnepul Jueasjal uo paseq - |

‘ue|d ymmoub e1e10diod e uodn jusnbasuood uoije|jul Mojeq 8sealoul Uy - ©
|jenoidde eapilWwo9 Uo Juspuadap asealoul uy - O

:9seaJou| Jo siseq

49A0 pue L00SCL3 3 pueg
0005213 - 100183 a pueg

000,83 - L00€€3 O pueg

000€€3 - LOEY3 g pueg

00€V3 - 03 Vv pueg

:anjeA ajqeaje. 213SaWOP UOU UO paseq
S|oAaT 994 uley

0g°0l 0s0l siepew Buisusdl| Jo payou aq 0} "0)e Japjoysaly Jo Jybry
050l 0501 ssaJppe Jo aweu Jo abueyd Ajou 0} Aing
0S50l 050l 90ua9|| [euosiad Jo "0}8 SSO| ‘Yay |
0S50l 0S50l 29o10u jJuans Alesodwa} Jo 018 SSO| ‘Yay L
00°'€e 00°'€e qno jo ssalppe paialsibal Jueasjal jo abuey)
00'€e 00°'€e gnJo JO S8|NJ JO UoneJd)e JO duweu Jo 8bueyd JO UOIIBOIIION
00'€e 00°'€e Arewiwins 1o 8]e21114a9 Jo "0}8 SSO| ‘Yay
050l 0501 Jap|oy 80usl| JO "0}8 Yeap Buimo||oy 800U AjIoyINe WisU|
00°'€e 00°'€e 99Ud9I| sasiwaid Jo Jajsued) 1o} uoneslddy
00°'ec 00’ec Josintedns
sosiwaud se |enpiaipul Ajoads 0} 80ua9l| Alea 0} uoneoiddy
0S50l 0S50l Ssalppe Jo aweu Jo abueyd JO Uoi}edlIION

0g'0l 0sol
230 }jIng Buiaqg sasiwald aloym juswsajels [euoisinoid e 1oy uoneolddy
00'Le 00'Le Arewwns Jo 80ua2l| sasiwalid Jo "0)8 ‘SSo| ‘YayL
00'Le 00’Lz ao1j0u Juans Aselsodwa |
00°/¢ 00°/¢€ 90Ud|| [euosiad e jo [emaual Jo Juelb ay) Joj uonesiddy
SINDQA Aq 19s sa9} £00Z 10V Buisuaoi

3 3
asealou| abieyg paynoN | (z10zZ 1Mdy wouy) | (1102 I1Hdy wouy)
jo }sajeT jo €L1Z10e cLioe 921n0g swodu|
siseg ajeq aAnesado sabieysn sabieysn

[ aaisnpul 1A,

sebieyn paalby AjjeuoneN pue Aiojnieis (y)

uol329jo.id 21jqnd ® BuisnoH jo peaH
Aunwwo?) 9 ainyn)

Page 179



Buines ue|d ajelodiod e uodn jJusnbasuoo uonejul 8A0ge 8SBAIOUI UY - S
ab1eyo jo Buipunos 0} enp ‘60 asealoul [BUILLOU W - N

abueyo Aleuolnepul Jueasjal uo paseq - |

‘ue|d ymmoub ayes0diod e uodn jJusnbasuod uolje|jul Mojeq 8sealoul Uy - ©
|jenosdde aapIlwo9 uo Juspuadap asealoul uy - O

:9seaJou| Jo siseq

00°0s¢ 00°0s¢ 3 pueg
00°0ce 00°0ce d pueg
00°96¢ 00°96¢ O pueg
00°081L 00°08l g pueg
0004 0004 VvV pued
,0b1eyo jenuuy
00°G06°L 00'G06°} € X 3 pueg
00°006 007006 ¢ X Qpued
(Ajuo
3 % g spueq) sesiwaid ay} uo uondwnsuod 4o} joyodje jo A|[ddns
ayj Joy Ajuewnd Jo Ajaaisnjoxa pasn sasiwaid 0y paidde Jaidiniy
00°G€9 00°6€9 3 pueg
00°0S¥ 00°0SY a pueg
00'Gle 00'Gle O pueg
00°061 oo'o6l g pueg
00°001 0000} VY pued
uoneleA pue suoljeolddy maN
+S92UdIT sasiwald
3 3
aseasou| abueyo paynoN | (z1oz 1dy wouyy) | (110Z 1udy wouy)
jo }sajeT jo €L1Z10e cLioe 921n0g swodu|
siseg ajeq aAnesadQ sabieyn sabueyn

[ aaisnpul 1A,

sebieyn paalby AjjeuoneN pue Aiojnieis (y)

uol1399j0.id 21|gnd @ BuisnoH jo pesH

Aunwwo?) 9 ainyn)

Page 180



Buines ue|d ajelodiod e uodn jusnbasuoo uonejul 8A0gE BSBBIOUI UY - S
ab1eyo Jo Buipunos 0} anp ‘68 asealoul [BUILLOU \ - N

abueyo Aleuolnepul Jueasjal uo paseq - |

‘ue|d ymmoub a1es0diod e uodn jusnbasuod uolje|jul Mojeq 8Sealoul Uy - ©
|jenoidde eapiLWo9 uo Juspuadap asealoul uy - O

:@seaJou| Jo siseg

00°000°%9 00°000'%9 Jano pue 000°06
00°000°95 00°000°9S 666'68 - 00008
00°000°8¥ 00°000°8¥ 666'6. - 000'0L
00°000°0¥% 00°000°0¥% 66669 - 00009
00°000°C¢ 00°000°C€ 666'6G - 000'0S
00°000°t7C 00°000'%C 66667 - 000°0¥%
00°000°9L 00°000°91L 666'6€ - 000'0€
00°000°8 00°000'8 6666 - 000°0C
00°000‘% 00°000't 6666L - 000Gl
00°000°C 000002 666vL - 0000l
00°000°L 00°000°} 6666 - 000°G
auwl auo Aue je souepus)e Ul siequinN
98] 90UBDI| S8SsIWald [eUoRIPPY
"G00z suonenbay (sead) joy Buisuadl| ayj jo (G)y
pue (§)i uone|nbay peal asea|d "Ajdde suoipuod uiead ssajun
‘(+000G) sluana ajeas abie| Ajjeuoiydaoxa 1o} 99} [enuue ay}
pue ‘suoijesijdde asuadi| sasiwald 10) S99} |euoljippe ale aldy]
+S994 |euonippy
00°0S0°L 00°0S0°L € X 3 pueg
00°'0v9 00°0¥9 Z¢ X Qpuegd
(Auo 3 %% @ spueq)
sasiwald ay} uo uondwnsuod 1o} [oyodje jo Ailddns ay; Joj Ajuewnd
10 AjaAIsnjoxa pasn sasiwald o} paijdde Jaidiynw abieys jenuuy
3 3
aseaau| abueyd paynoN | (z10z 1udy wouy) | (110Z 1udy wouy)
jo }sajeT jo €Lreroe cL/ioc 921n0g swodu|
siseg ajeq aAnelsado sabieysn sabieysn

[ aaisnpul 1A,

sebieyn paalby AjjeuoneN pue Aiojnieis (y)

uol329jo.id 21jqnd ® BuisnoH jo peaH
Aunwwo?) 9 ainyn)

Page 181



Buines ue|d ajelodiod e uodn jusnbasuoo uonejul 8A0ge BSBBIOUI UY - S

abieyo Jo Buipunou 0} enp ‘68 8sealoul [RUILIOU Y - N
abueyo Aleuonejjul Jueas|al uo paseq - |
‘ue|d ymmoub ejelodiod e uodn Juenbasuod uone|jul MOJaq 8sealoul Uy - 9

|jenosdde eapiwwo9 uo Juspuadap asealoul uy - O

:@sealou Jo siseg

00°0S€ 00°0G€ 3 pueg
00°02¢ 00°02¢ a pueg
00°'S6¢ 00°G6¢ O pueg
00081 00081 g pueg
0004 0004 Vv pueg
ab.ieyo jenuuy
00'G€9 00°G€9 3 pueg
00°0SY 00°0S¥ a pueg
00'GlLE 00°GLE O pueg
00061 00061 g pueg
00°001 00001 Vv pueg
uoneueA uoneoldde mapN
S9)eo1HMdD sasjwaud gn|H
00°000°2E 00°000°2¢ Jano pue 000‘06
00°000°82 00°000°82 666'68 - 00008
00°000°%7C 00°000'tC 666'6. - 00002
00°000°0C 00°000°0C 66669 - 000°09
00°0009} 00°000°9} 666'6G - 000'0S
00°000C1 000002} 666'67 - 000°0%
00°000°8 00°000°8 666'6E - 000'0€
00°000‘% 00°000‘% 666'62 - 000°02
00°000°C 00°000°‘C 666'6L - 000Gl
00°000°L 00°000°L 666'vL - 000°0L
00008 00°00S 6666 - 000G
awll]) sauo Aue le aduepuajie ul sisquinN
(e1qeoidde y1) sjgeAed s} |lenuue JeuolIpPPY
3 3
aseaiou| abieyo paynoN | (Z10z 1Hdy wouy) | (1102 IMdy wouy)
jo }sojeT jo €11zZIoz ZLoz 924n0S awodu|
siseg ajeq aAnesado sabieysn sabieysn

[_emsnpur LVA.]

uoI329jo.id 21jqnd ® BuisnoH jo peaH
Aunwwo) 9 ainyn)

sableyn paaiby AjjeuoneN pue Aiojnels (y)

Page 182



Buines ue|d aje10di0d B uodn Jusnbasuod uole|jul SA0Qe 9SEaIdUl Uy - S
abieyo jo Buipunous o} anp 68 8seaIoul [BUIWIOU V/ - N

abueyo Aleuonejul Jueasjal uo pasegq - |

‘ueld ymmoub sjelodios e uodn Jusnbasuod uoieyul mojag asealoul Uy - 9
|enoidde sapiwwod uo Juspuadap asealoul uy - O

:@sealou| Jo siseg

I 00°€6l 00061 (9261 1V slewiuy pjip\ snosebueq)
s|ewiue pjim snolabuep Jo Buideay %
—
(1661 pue /61 10e sbop jo Buipasig) b
| 00°'c6l 00061 sBop Jo} sjuswysijgeiss Buipasig nnaU
(€961 10V siuswysi|geis3 Buipieog [ewiuy) -
I 00°€6l 00°061 lemaual Buipieog [ewiuy
I 00'L¥ 00°'9% 9ou0I7 0} 8bueyo Bulpieog [ewiuy
| 00°'6S¢ 00°'SS¢ sjuswysijgeise Buipieoq [ewiuy
S3ON3DIT TVNNNY
HLTV3H TVLNINNOYIANI
ZLvlL
wouy pajusws|dwl
aq 0} sabueyo |e
3 3
asealou| abiey) paynoN (zZ1oz 11dy woy) (L1oZ 1udy wouy)
jo }saje] jo €L1Z10Z ZLHoz 82In0g awodu|
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

uol1399j0.d 21|gnd @ BuisnoH jo pesH
ajelojoa.1g AJUnwWWwo? @ ainyn)

sapiwwo) Aq paulwlialep sabieyd (g)




Buines ue|d aje10di0d B uodn Jusnbasuod uole|jul SA0Qe 8SBaIdul Uy - S
ab.1eyo jo Buipunos 0} anp ‘68 asealoul [eUILOU W - N
abueyo Aleuone|ul Jueasjal uo pasegq - |

‘ue|d ymmoub ajelodioo e uodn Juenbasuod uone|jul MOJaqg 8SeaIoUl UY - ©)

|jenoidde aapIwwod uo Juspuadap asealdul uy - O
:9seaJou| Jo siseq

2oua2l| Aep auo -

0009 <
| 00°49 00799 20Ud9|| JO J9jsuel - o0
I 0089 0029 80U92l| JO UONEBLIeA - —

(<))

I Z10Z Iudy 00’€Le uswiyead) a|diniA - nn%

sl Aq pred )i 2,23 o}

0} peonpal/ee 3
I Z10oz Iudy yig| 00°'8.1L suwieal a|buls -

ayrAq pred yi 18l 3

0} padNpal 00'LETZ

(1661 10V Aoyiny |00 uopuoT)
SjusWYSI|qe)sa Juswieal) |e1padg
3 3
aseaiou| abieyo paynoN (zZ1oz 1udy wouy) (L1oZ 1udy wouy)
jo }saje] jo €L1Z10Z ZLHoz 92In0g awWooU|
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

uol1399j0.d 21|gnd @ BuisnoH jo pesH
ajeJo3oa.1g AHUnwWo? @ ainyn)

sapiwwo) Aq paulwlialep sabieyd (g)




Buines ue|d aje10diod e uodn Jusnbasuod uole|jul 9A0Qe 8Sealoul Uy - S
ab.1eyo Jo Buipunos 0} anp ‘68 asealoul [BUILLOU V - N

abueyo Aleuolepul Jueasjal uo paseq - |

‘ue|d ymmouB ayes0diod e uodn jusnbasuod uoije|jul Mojeq 8sealoul Uy - ©
|jenosdde eapIwWwo9 uo Juspuadap asealoul uy - O

:9seaJoU| Jo siseq

$894 }8A SN|d

00y

$994 J9A snid

$99} J9A SN|d

009

$99} J9A Shid

(0261-7961 SIOV sjuswysiigels3 Buipry)syuswysijgelss Buipry

9ou9217 8bueyd o} uonesidde syuswysiigelss Buipry

I 00'vle 00°60¢€ uoneoldde sjuswysijgeise Buipry
sjuswysi|ge)s3 Buipry
Y
| 00°6S 00'8S 1SI] UO BWeU JO UolUBleY- —
I 0062 00°'8¢ 11| 1O UoneIaY - I
I 00'6S 008G uosiod ||8s 0} paud suosiad JO }SI| UO UoISN[oU| - (@)
(2261 10V suosiod ) suosiod m.a
(1661 10V sjewiuy jod)
| 00°L¥y 00°9% 9ouaoIT 0} 8bueysd sdoys 194
| 00’c6l 00061 uoneoldde sdoys 194
| 00'9¢ 0G°'Ge a)eolIa)
| 00'L¥ 00'9% uone.sibal Aiea 0] uoneolddy
| 0026 00°'G6 uoneusibay
(Gz61 1V(suonenbay)siewiuy Bulwiopad)
sjewiuy Buiwlopad
3 3
asealou| abuey) payioN (z102 11dy wouy) (1102 1udy wouy)
Jo jsejeT jo €Lieioe ZL/Loec 921Nn0g awoou|
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

sapiwwo) Aq paulwlialep sabieyd (g)

uol1399j0.id 21|qnd @ BuisnoH jo pesH
ajeJojoa.1g AJUnwwo? @ ainyn)




Buines ue|d aje10diod e uodn Jusnbasuod uone|jul SA0Qe 9SeaIoul Uy - S
ab.1eyo jo Buipunous o} enp ‘68 asealoul [eUILOU W - N

abueyo Aleuoneul Jueasjal uo pasegq - |

‘ue|d ymmoub ayes0diod e uodn jusnbasuod uolje|jul Mojeq 8sealoul Uy - ©
|jenosdde eapILwod uo Juspuadap asealdul uy - O

:9seaJou| Jo siseq

00°Gv€

00 vl

00260°C
00°0SL°0L

$894 18/ SN|d

00°¢6¢C

$994 }8A Sn|d

00°0¥¢

0ochi

0G°090°C
00°000°0}

$894 J8A SN|d

00°/8¢

$894 18/ SN|d

a1g buidwe) pue ueaese)

(2561 10V wsnoudAH)
JUasu09 wsljoudAH

[2861 10V (SUOISINnOI4 SNOBUEB||92SI)\]) IUBWUIBAOL) [B00T]
abueyd o} uoneoldde 8oud2I] Juswysiigeis3 xas
uoneolddy juswysijge}s3 xaes

juswysi|qels3 xag

Page 186

(1861 10V BuisusdI] 007)
abueyd 0y uonesidde aouaol] 007

I 00'€2S 0S'GLS 90Ud9I7 007 E Joj uoneoljddy
[ 002Gl 0S'vS1 007 e ajelado 0} uoneolyjoN
3 3
asealou| abiey) paynoN (zZ1oz 11dy woy) (L1oZ 1udy wouy)
jo }saje jo €LzLoz ZLoz 82.nog awodu|
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

sapiwwo) Aq paulwlialep sabieyd (g)

uoI1399j0.d 21|gqnd @ BuisnoH jo pesH
ajeJojoaa1g AJUnwiwo? @ ainyn)




Buines ue|d aje10diod B uodn Jusnbasuod uole|jul SA0Qe 9SBaldul Uy - S
ab.1eyo Jo Buipunos o) enp ‘68 asealoul [eUILLOU W - N

abueyo Aleuoljepul Jueasjal uo paseq - |

‘ue|d ymmouB ayes0diod e uodn jusnbasuod uoije|jul Mojeq 8sealoul Uy - ©
|jenoidde @apILIWo9 uo Juspuadap asealtoul uy - O

:9seaJou| Jo siseq

aoueApe ul Ajlenuue pied aq ued asay |

| 00'vee 00'6¢¢ yoam Jad Aep auQ
I 00899 00'859 Noom Jad sAep om|
I 00°000°L 00686 soom Jad shep aaiy |
I 00'vEE’L 0SvLEL Noom Jad sAep Jno
I 00°299°L 0529l yoom Jad shep anl4
I 00°'100°C 0G'116°L yoom Jad sAep xIS
I 00°€€€C 006622 yoom Jad sAep usaesg
00:20 - 00:0Z usamjaq Buipel | m
—
| 00'LLC 00292 yoam Jad Aep auQ 1)
I 00'6€£9 00°L€S soom Jad sAep om| nnav
I 00'0L8 00862 Noam Jad sAep aaly | ¥
I 00'820°L 00290} soom Jad sAep Jno-
I 00°1G€°L 00°L€€'} s9om Jad sAep oAl
I 00'9L9°L 05°26G°) oom Jad shep xIS
I 00°G88‘L 0G°2G8°L yeam Jad sAep uaneg
00:0Z - 00:50 usamiaq Buipel |
[0o0j0.1d Buipel; 198118
pasodoud Jo} uoie}nsuod sjeledss e pue malAal 0} 198[gng
saouaol Buipeu] }ea11g
3 3
asealou| abieyo paynoN (zZ1oz 11dy woy) (L1oZ 1udy wouy)
jo jsajeT jo €Lizioe A 1r4 924N0g dWOOU|
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

sapiwwo) Aq paulwlialep sabieyd (g)

uol1399j0.d 21|gnd @ BuisnoH jo pesH
ajelo3oa.1g AHUNWIWO) @ ainyn)




Buines ue|d ajesodiod e uodn Jusnbasuod uolejul BA0JE 8SBaIoUl UY - S
abJeyd jo Buipunous o} anp 68 8sE8IOUI [BUIWIOU Y/ - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ue|d ymmolb ajelodiod e uodn juanbasuod uonejul mojaq asealoul uy - ©
|lenoidde @apIwwod uo Juspuadap asealdul uy - O

:9sealou| jJo siseg

| 0068 09°/8 S92Ud2I7 BunsIxe 0} suoneuep
I 00°¢y 00'L¥ 90U99I7 81ealjdng
| 00'6€ 00'8¢ SjuaAa [eloads Joy 9ouadl Aresodwa] Ajleg
I 00'891L 0G'991 yoam Jad Aep auQ
I 00'vEe 00'62¢ Noom Jad sAep om|
| 00°00S 0G'¢6Y yoam Jad sAep aay |
| 00299 00299 oam Jad sAep Jno4
| 00'v€8 00°Lc8 yoam Jad sAep aAl4 0
I 00°100°L 00'986 oom Jad sAep xIS 00
I 00°/91°L 000G} yoom Jad skep usreg —
00°20 pue 00"0Z Usamieq Buipel | %v
I 00'9¢L 00'vEl yoem Jad Aep sauQ mua
I 00042 00'99¢ oom Jad sAep om|
| 00°G0¥ 00°'66¢€ yoam Jad sAep a8y
I 00'6€S 00°LES Noom Jad sAep Jno
| 00929 00999 yoom Jad sAep ani
I 00608 00°.61 yoom Jad shep xIS
| 00°€V6 00°'6¢6 Noom Jad sAep uansg
00°'0Z Pue 00'G0 usamjaq buipeuy (syjuow g o} dn)
soouaol Buipes] 984S Atesodwa |
3 3
asealou| abiey) paynoN (zZ1oz 11dy woy) (L1oZ 1udy wouy)
jo jsajeT jo €Lizioe A 1r4 924N0g dWOOU|
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

uoI1399j0.d 21|gnd @ BuisnoH jo pesH
ajelojoa.1g AJUNnWWo) @ ainyn)

sapiwwo) Aq paulwlialep sabieyd (g)




Buines ue|d aje10di0d B uodn Jusnbasuod uole|jul SA0Qe 8SeaIdul Uy - S
ab.1eyo jo Buipunos 0} enp ‘68 asea.oul [BUILLOU V - N

abueyo Aleuoljepul Jueasjal uo paseq - |

‘ue|d ymmouB ayes0diod e uodn jusnbasuod uoije|jul Mojeq 8Sealoul Uy - ©
|jenoidde eapILwo9 uo Juspuadap asealoul uy - O

:9seaJou| Jo siseq

| ocel 00'¢cL sInoy g Jano Jnoy Alans 104
I ovcie 08'80¢ asuodsal Aep Bupom oz (q
(y3senbau uo pue s|qejieAe alaym)
_ 0z'LZy 0Z'SLYy asuodsas Aep Bupom g (e %
:9)9|dwoo 0} SINoY Z uey) Ssa| saye) 1ey} Jodal UsjIAA —
suoday Aljenp pueT 1)
(@)]
00'L) 00°LL Aep ued/6op Jad Aep Jad abiey)n %
‘sieah ¢ 10} 19s ale so9) oo”om 00°0Z o w>mm__wu v_mcmmm_
UL U39 0 poEAU0) 0009 0009 5391 - 00'60 SPUSHEOM
St PUE PS9Inosino 000, 0009 6580 - 0022 sAepxas
s| @o1nI8s Bop Aens . ) .NN P99
0009 6G°LZ - 00°L1 sAepyaap)
00°0S 0008 6591 - 00°60 SAepxyeap
| 000l 000l 984 uoljelsiulwpy
ao1M8g BoQg Aeng
3 3
aseaau| abiey9 payioN (z102 11dy wouy) (1102 1udy wouy)
jo jsajeT jo €LzLoe ZL/Loec 92inog awoau|
aseg ajeq aAnesado sabieysn sabieysn

BAISN[OUI | VA, _

sapiwwo) Aq paulwlialep sabieyd (g)

uol1399j0.d 21|gqnd @ BuisnoH jo pesH

ajel0)9a41q AJUNWwWo? g 8inyn)




Buines ue|d aje10diod e uodn Jusnbasuod uole|jul SA0Qe 8Sealdul Uy - S
ab.1eyo jo Buipunos 0} enp ‘68 asealoul [eUILOU W - N

abueyo Aleuoljepul Jueasjal uo paseq - |

‘ue|d ymmoub ayes0diod e uodn jusnbasuod uolje|jul Mojeq 8sealoul Uy - ©
|jenosdde eapILIWo9 uo Juspuadap asealoul uy - O

:9seaJou| Jo siseq

(0gz3 40
xew 0} dn) uy Jad

00'99

00°19

00°coL

oo'ecl

(00°0023 J0 xew
e 0} dn) 4y Jad

00°99

05709

00°001

00'Lcl

paniwgns Bulaq wJoj ay)
0} Joud JsIA a)is e Jo wuoy uoneoldde ayy ul Buljjiy ul aoueISISSY

uonesiuebiio Bupew
woud-uou Jo Ajueyn passisibay Joj 1un Jad ajes pajunoossiq

uoIeID0SSY SpJojpue [euoneN ay) ‘6'e paroidde

udaq sey ey} aonoeud Jo apod e 0} dn ubis siaquiaw alaym
uoleID0SSE Ue "9°1) UONRID0SSY S pJojpue] paesiubooal e Jo
diysieqwaw 1o (Sy77) dWayds uoie}ipalody piojpueT] Uopuo
ay) ybnouy) palpalooe splojpue] Joj Jun Jad s1el pajunoosi|g

Page 190

‘Jlun )eledss e se Junoo

[IIM woolpaqg yoea uoiednado ajdiinw Ui jej} e Jo ased ay} u|
"9sSNoy paJleys e ul wooupaq Jo Jis-paq e ‘68 00z 10y Buisnoy
8y} JO 8GZ 089S Ul paulap se pjoyasnoy ajbuis e Ag paidnoaoo si
UOIyM UOBPOWIWOII. "9°]) UOIEPOWWOI2E. JO Jiun Jad 89} oiseq
BuisusdI7 OWH

JONIDITHVYIA -G

asealou|
Jo
aseg

abueyo paiijoN
}sajeT jo
ajeq aAnesado

3
(102 11dy wouy)

€Lizioe
sabieysn

3
(1102 11dy wouy)

A 1r4
sabieysn

92Jn0g awoou|

aAISNjoUl 1A,

sapiwwo) Aq paulwlialep sabieyd (g)

uol1399j0.d 21|qnd @ BuisnoH jo pesH
ajeJojoa.1g AJUnwiwo? @ ainyn)




Buines ue|d ajeiodiod e uodn Jusnbasuod uolejjul BA0JE 8SEaJoUl UY - S
abueyd jo Buipunous o} anp 68 8SE8IOU [BUIWOU Y/ - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ued ymmolb ajelodiod e uodn jJusnbasuoo uonejul mojaq asealoul uy - ©
|lenoidde eapIwwod uo Juspuadap asealdul uy - O

:9sealou| Jo siseg

uewuad
IpnJ] Jad se Jequiew pes
Aq peaibe aq 0} 98} MaON

uewuad
IpnJ] Jad se Jequiew pes
Aq pealibe aq 0} 98} MaN

00°0¢lt

9e'ery

sieak g

1s0Q
[euBUO 8y} JO %05

sieak g

180D
[eulBLIO 8y} JO %0S

(1009 Aq 18s ewixew 0] 108[gns) vy Aq 189S sea
$00z 1V buliques

uone.biuuw|
10} SJUBWISSasSY pue uonoadsu| BuisnoH Joj JisIA Jad a4

‘si0kening

[ednonus Jo A110u109|3 ‘seq) se yons suadxa |eulaixa wolj
paJinbai Jodal Aue o 1s00 8y} ppe 0} Ajljige sy} Yim +00Z OV
BuisnoH ay) Japun paAlas ao1j0N Alojniels Jo adA} yoes o) a9

90U989I7 JO uoneinQ

80U80I7 ONH JO [emauay

Page 191

punjay oN punjay ON [1ouno) ayy Aq paniadal
a)ep woJ) syuow g ulyym uonesiidde ay9|dwod 0y ainjieq

| 00201 00001 sao1joN uondwax3 Arelodwa] Jo anss|
I 00¢oL 00001 Auadoud ayy
10 1noAe| Jo asn ay) ul sabueyd Jo Juabe buibeuew jo abueyd

‘diysisumo Jo abueyod e Buuslsibal 68 suoieleA 8duadl

3 3
asealou| abiey) paynoN (zZ1oz 11dy woy) (L1oZ 1udy wouy)
J0 jsajeT jo €Lizioe cLioe 92in0g sawoduj
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

sapiwwo) Aq paulwlialep sabieyd (g)

uol1399j0.d 21|gnd @ BuisnoH Jo pesH
ajelojoa.1g AJUnWWo? @ ainyn)




Buines ue|d aje10diod e uodn Jusnbasuod uole|jul SA0Qe 9SeaIdul Uy - S
ab.1eyo jo Buipunos 0} anp ‘60 asealoul [BUILLOU W - N

abueyo Aleuoneul Jueasjal uo pasegq - |

‘ue|d ymmoub ayes0diod e uodn jusnbasuod uolje|jul Mojeq 8SEaIoUl UY - ©
|jenosdde eapILwo9 uo Juspuadap asealoul uy - O

:aseaJou| Jo siseq

| 008872 00'9.2 (sJopjoy wswsale)s |euoisiroid) uoneoldde asuaoi

I 00°1G0°}L 00°GE0°} Juswaje)s [euoisiroid e Joy uoneoddy

I 00'88. 00922 Juswiaje)sulal Joj uoneoiddy

| 00°80G 00°008 Jajsuely o} uoneolddy

| 00°LLL 00092 Asen 01 uoneolddy
0093 s! pabieyo aq ued 00°009 00'969 99} [enuuy N
Jey) 99} |enuue wnwixew mlv_
_ 00°0€0°L 00'GL0°L uoneoydde sesiwaid moN %v
doys Bumeg @©
o

| 00882 00922 (s1apjoy yuswaie)s jeuoisinoid) uoneoidde asusoi

I 00°1S0°L 00'GE0‘L Juswaje)s [euoisiroid e Joj uoneoiddy

I 00882 0092, juswajeisulal o} uoieolddy

I 00'80S 00°00S Jajsuel o) uoneolddy

I 00°GLOL 00°000°L Asen oy uoneolddy

I 00°G09 00'96S 99] [enuuy

I 00°160°€ 00°G¥0°C uoneoljdde sesiwaid moN

qnpo obuig

3 3
asealtou| abiey) paynoN (z1oz 11dy wouy) (1102 1dy wouy)
jo jsajeT jo €Lizioc ciL/irioe 924N0g dWOdU|
aseg a)eq aAieJado sabieyn sabieyon

BAISN[OUl | VA, _ aaniwwo) Aq paulwliaiep sabieys (g)

uol1399j0.d 21|qnd @ BuisnoH jo pesH
ajeJojoaa1g AJUnwiwo? @ ainyn)




Buines ue|d aje10diod e uodn Jusnbasuod uole|jul SA0Qe 9SeaIdul Uy - S
ab.1eyo jo Buipunos 0} enp ‘68 asealoul [eUILOU W - N

abueyd Aleuoneul Jueasjal uo pasegq - |

‘ue|d ymmoub ayes0diod e uodn jusnbasuod uolje|jul Mojeq 8Sealoul Uy - ©
|jenosdde eapIwwod uo Juspuadap asealdul uy - O

:9seaJou| Jo siseq

| 00'26. 00082 (ssaploy Juswaless |euoisiroid) uoneolidde asuaol
I 00 LIV 00°06€°} Juswaje)s [euoisiroid e Joj uoneoiddy
| 00192 00°05. juswalejsulal oy uoneoijddy
| 00°80G 00°00S Jajsuel) 0} uoneolddy %
| 00°509 00°96G 99} |lenuuy —
I 00°08¢‘L 00°09¢°L uonesidde sasiwaid moN D)
S91jUdd Judwuledug Ajlwe4 nnav
o
| 00°192 00062 (s1apjoy yuswaie)s jeuoisinoid) uoneoidde asusoi
_ 00°9¢¥'C 00°00t°C Juswaje)s [euoisiroid e Joy uoneolddy
_ 00192 00052 juswajeisulal o} uoieolddy
| 00'80S 00°00S Jajsuel o) uoneolddy
_ 00°GLOL 00°000°L Asen oy uoneoiddy
| 00'66. 00'€8. 99] [enuuy
_ 00°€lv'C 00'9€¥'C uoneoljdde sesiwaid moN
syoel} sasiwaud Bbuneg
3 3
aseatou| abieyo paynoN (zZ1oz 11dy woy) (L1oZ 1udy wouy)
Jo }sejeT jo €Lizioe A 1r4 924N0g dWOOU|
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

uol1399j0.d 21|gnd @ BuisnoH jo pesH
ajeJojoa.1g AJUnwiwo? @ ainyn)

sapiwwo) Aq paulwlialep sabieyd (g)




Buines ueld ajel0diod e uodn Juanbasuod uonejul SA0Qe 8SBaIOUl UY - S
abieyd jo Buipunos 0y anp ‘B8 asealoul [BUILIOU Y/ - N

abueyd Aleuoinepul Jueasjas uo paseq - |

‘ued ymmolb ajelodiod e uodn juanbasuod uonejul mojaq asealoul uy - 9
|enosdde eapiwwod uo Juspuadap asealoul uy - O

:esealou| Jo wﬁmm_

o
I
]
(@)
©
al
| 00192 00°0S. (sJepjoy wswsaless |euoisiroid) uoneoldde asuaoi
I 00°09¢°} 00°0vE’L Juswaje)s [euoisiaoid e Joj uoneoiddy
| 00°L9L 00°052 juswajejsuial 4oy uojeslddy
| 00'809 00°00S Jajsuely 0} uoneolddy
| 00°G09 00'96S 99} |lenuuy
I 00°LOV‘L 00°08€‘L uoneoldde sasiwaid maN
sasjuad Buiweb jnpy
3 3
asealou| abieyo paynoN (zZ1oz 11dy woy) (L1oZ 1udy wouy)
J0 jsajeT jo €Lizioe A 1r4 924n0g swoodu|
aseg ajeq aAnesado sabieysn sabieysn

aAISNjoUl 1A,

uol1399j0.d 21|gnd @ BuiSnoH jo pesH
ajelojoaa1g AJUnwiwo? @ ainyn)

sapiwwo) Aq paulwlialep sabieyd (g)




‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uonejul Mojag 8sealoul Uy - ©
|eaoldde aapiwwo9 uo Juspuadap asealoul uy - O
:9sealIou] Jo siseq

1 10¢/60/10 00°'G¢ 00°'G¢ (Aep yey Jad) usia Buunp aoeds sse|o Jo aliH
1102/60/10 00°0¢ 00°0¢C Ajioey youn| Buisn Joj s3s00 uoisiaiadns yejs 1oy abiey)d
1 10¢/60/10 00°'G¢ 00°'G¢ (4noy 1ad) anua) edoin3 je sjuelsIssy |euonippy
S 1102/60/10 00°0s€ 00°0S€ swiua} Jawuwns g Bunds
S 1102/60/10 00°0€€ 00°€0¢ wJa} uwnjne
sjuapn}s 0g-9} ‘sinoy g uoneing
1102/60/10 00°09¢ 00°09¢ swug) Jswwns @ bunds
1102/60/10 00°'Sve 00°S¥¢ wuJs} uwnine
SS9| JO SjuapnIs G| ‘sinoy g uoneing
3
1102/60/10 00°€9¢ 00°€9¢ swa) Jsawwns ¥ buuds —
1102/60/10 00°6S¢ 00°¢s¢ wJa) uwnine 1)
sjuapnls 0g-9| ‘sinoy G'| uoneing nnaﬂ
. . al
1102/60/10 00661 00661 swJe) Jswwns @ Bunds
1 10¢/60/10 00°/81 00281 wJa) uwnine
$S9| JO SjuapNIsS G| ‘sinoy G'| uoneing
sloyeads aAljeu g
ysiuedg ‘uewas) ‘youald jouoning (e
sooud Buuaaey 1o} edoing 10e1U0) (S8681|100 9 S|00yds BulleAeH-UON) SHSIA
anuan edoiny
3 3
asealou| abueyo paynoN (z10Z 11udy wouy) (1102 das wouy)
jo js9jeT jo €Lizioe cLiroc 92in0g sawodu|
siseg ajeq aAnesado sabieysn sabieysn

aaIwwo) Aq paulwlialap sabieyd (g)

S92IAIG s, ualip|iy JO peaH
Bujuiea pue ase) |e1oog




Page 196

Buines ueld sjesodiod e uodn Jusnbasuod uonejul 8A0Qe 8sealdul Uy - S
ab.eyo jo Buipunou 0} anp ‘6 8 asealoul [eUILLOU Y/ - N
abueyo Aieuonejjul Jueasjas uo paseq - |



‘ue|d ymmoub ayelodiod e uodn Jusnbasuoo uonejul Mojag 8sealoul Uy - ©
|lenoldde @apiwwoo uo Juspuadap asealoul uy - O
:9sealou] Jo siseq

S 1102/60/10 00'GE 00'G¢ (4noy Jad) aliy buluang
1102/60/10 00'00¥% 00'00% uni Apuspuadapul (wdog g-weQl) Aeq |n4
1102/60/10 00'0SS 00°0SS Indui Aiosinpe Aep-jjey apnjoul 0} (wdpg g-weq|) Aeq |In4
1102/60/1L0 00'059 00'059 indur Asosiape yym (wdopg g-weql) Aeq |in4
1102/60/10 00°0S€ 00°0S€ Induy Asosiape ypm (wdog g-wd| Jo og'zL-weQl) Aeq jeH
(suonninsul [euoneonpa) anuad ay) Jo aliH
(eyes oud “anoy Jad)
1102/60/1L0 00'6¢ 0062 (yuesaud Apeale yels jo Jaquiaw Alosiniedns
8y} 0} uonippe ul) sjuelsisse ajjua)) edoing jeuonippe Aue jo indu|
N~
1102/60/10 00°G. 00°G. (4noH Jed) any Buluenz 9
11L02/60/1L0 00°00% 00°00¥ (wdog g 03 wepo:0L) Aeq |In4 o
1102/60/1L0 00°002 00°00Z (wdog'g 0y wdy Jo 0g'Z| - wepQ:0L) Aeq jeH o))
(jeuoneonpa uou) anua) ayy Jo aliH ©
al
11L0Z/60/1L0 00°0€ 00°0€ (4noy Jad) uonin| eyeAld
1102/60/1L0 00'¥S 00'+S (1500 Ajwis) - senuIW G JO SUOSSST (}) |00YOS Jayy
1102/60/10 099 099 (s1eah gz Jan0 suoss9| 09 uosss| Jad - yoddng 3509) Alepuoosg
S 1 102/60/10 00'¥S 00'¥S (3509 Ajwus) - senuIW G JO suossa L) Alewld
sosin0) abenbue] ubiaio4
3 3
asealou| abiey paynoN (zZ1oz 11dy wouy) (LLozZ das wouy)
jo jseje jo €1/z10z ZLoz 92Inog awoou|
siseg ajeq aAnesadp sabueyn sabueyn

aaIwwo) Aq paulwlialep sabiey) (g)

S92IAIS s, uaipiy JO PesH
Buluiea pue aie) |e1do0g




Page 198

Buines ueld sjesodiod e uodn Jusnbasuod uonejul 8A0Qe 8sealdul Uy - S
ab.eyo jo Buipunou 0} anp ‘6 8 asealoul [eUILLOU Y/ - N
abueyo Aieuonejjul Jueasjas uo paseq - |



Buines ueld ajesodiod e uodn Juanbasuod uonejul 8A0QE 8SEaIoUl UY - S
abueyo jo Buipunos 0} anp 68 8sE8IOU| [BUIWIOU W - N

abueyo Aieuonejjul Jueasjal uo paseq - |

‘ue|d ymmoub ajelodiod e uodn Jusnbasuod uolnejul Mojag asealoul Uy - 9
|lenoldde aa)iwwo9 uo Juspuadep asealoul uy - O

:9sealou] Jo siseq

110¢/60/10 00°'669 00'66S Z |19Aa7 - ebenbue ubig ysiug
1 10¢/60/10 00'LLY 00'LLY L 1oA97 - 8Benbue ubig ysnug
110¢2/60/10 00’861 00861 uelle}| pue ysisueds ‘uewia ‘youald
sasino) Buluanag ynpy (I
o
"0}0 $9SJN0J JO SOUBPUSB)E ‘JUBWYSIJE}SS |EUOIBONPS 0) ,nlv_
qol sad pajonb saoud| qol sad pajonb saoud Buijjoaesy JasiApe ‘uone}nsuod) Alainoe uodn Buipuadap Alea s1so0) D)
s|iejop Joj edoing 10e3U09 - ] ISN| % Buluiel] ‘uoneynsuod (y nnaﬂ
1102/60/10 00°008 00°008 (Aep awes) sinoy G'| Jo SYSIA ¢ Q.
1102/60/10 00°0SS 00°'0SS (Aep awes) sinoy G'| Jo SYSIA Z
110¢/60/10 00°00€ 00°00¢ SINOY G'| JOJISIA |
edosng ajqoly (b
qol sad pajonb saoud| qol sad pajonb saoud sooIAIeg Bunadisjujuonejesuel) (4
S 1102/60/1L0 00°0¢ 00°0¢ (wnwiuiw unoy g - unoy Jad) sjooyds ul yoddng jueisissy abenbue] (8
3 3
aseasou| abieyd paynoN (zZ1oz 1udy wouy) (L10Z dos woy)
jo }sejeT jo €Lieioec ciLiroc 92IN0S swodu|
siseg ajeq aAnesadp sabueyn sabueyn

aaIwwo) Aq paulwlialep sabiey) (g)

S92IAIS s, uaipiy JO PesH
Buluiea pue aie) |e1do0g




Buines ueld sjei0dioo e uodn Jusnbasuoo uole|ul 8AOQe 8Sealoul Uy - §

abueyo Jo Buipunos 0} enp "B asealoul [eUILIOU V - N
s80IAIeg |ebaT Jo pesH AgQ pspuswiwooal asealou -
abueyo Aleuonejul Jueas|al uo paseq - |

‘ue|d ymmoub ejelodiod e uodn Juenbasuod uone|jul MOJBq 8SeaIoul Uy - ©)

S92IAI9S U0I}09|T Jo Jabeue|y Ag papuswiwiodal aseasou| - J
$90IAIBS dljeIo0Wa(] Jo Jebeuep A papuswwossl asessou| -
|jenoidde eapIlwo9 uo Juspuadap asealtoul uy - O

:9seaJou| Jo siseq

L'y L 0009 0009 $82IN0S |eloJawwo) wodj JuswAedal Junoosiq :aJ sauinbug

oLvL 0068 0068 alleuuonsanp abiey) puoossg

LYyl 0008 0008 jueUBAO)) abeblo)) wol) eses|ay

S

Lyl 00°0¢lL 00°0¢l swAedal Junoosip uondwa-ald 1o} aseajal Jo spaD

[\
Ly L 00°GS 00°GS wue} aj0jdwo - n_.vU

N/I Lyl 00'vLL 00°CLL uondwsapai Ajiea - 994 uondwapay wmamtom
all

N/I Lyl 00'vclL oozl so94 abeBiop - sasnoH [19uno) jo ajeg

N/I Lyl 000LY 00°00% J8)|y 0} 82Ud9IT

N/I Lyl 000LY 00°'00% (leeg) ubissy 0} seouaol]

S92IAI9S dljeIo0Wwa( g |eba]

3 3
asealtou| abiey) payiloN (Indy 3s} wouy) (1ndy s} woy)
jo jsajeT jo €Lieioec cLivioc 924n0g awoau|
aseg ajeq aAnesadQ sabieyn sabieysn

LOAISN|oU| 1B/

S992IAI9G 21jeIo0Wa( B |efaT - 8AIINd9XT JoIY) Jue)SISSy

ajelojoauIq



Buines ue|d aje10diod e uodn Jusnbasuod uole|jul SA0Qe 9Sealoul Uy - S
abieyo jo Buipunous o} anp 68 8seaoul [BUIWOU V/ - N

s90IAI8S [e6aT Jo peaH AQ papuswiwo9al asealou] - 7

abueyo Aleuonepul Jueasjal uo paseq - |

‘ue|d ymolb ajelodiod e uodn jJuanbasuod uonejjul mojaq asealoul uy - ©
S82IAI8S UOIN}03|T Jo Jebeue|\ Aq papuswwodal asealou| - J

S92IAI9S dljeIoowa( Jo Jabeuey A papuswiwodsal asealou| - g

|lenoidde eapIwwod uo Juspuadap asealdul uy - O

:osealou] Jo siseq

"Z/61 JopiO uonelounwoy

SJ0}I01|0S JO swd) ul Juswaalbe Aq ale apinoid os _

swue) uaym abeyd ued |19UNoY B1YM S}s00 BurouelaAuod Jayio ||V “gds)
[\

( @|1qeAed uonelapisuod Auedoud/pue snidins jo sje@)
uo Juspuadep sea ) O

Pa

(1eA X2 000°2F Je poddea aq 0} s}s02 awiy pue Aausbin ‘Ajxejdwod uo juspuadep so9))
sosLo7 [elojowWon xajdwon

Lyl 00°0S¥ 00°0S¥ Jayjo -

N/I Lyl 00019 00°009 9Jjusd UMO} - s80ljo/sdoys Jo ases
Lyl 0002 0002 juswAed |enuue -

1 cLvL 0009 00°6¢ juswAed a|buls - S80UBDIT SSB20Y/OAIeSDY

N/I Ly «009% 000GV sableyd pugz Uo S82IN0S [BIDJBWWOD WO} Salinbua:al 88} uonesIuIWupY

3 3
asealtou| abiey) payiloN (Indy 3s} wouy) (1ndy s} woy)
jo )sajeT jo €L/eLoe zLoz 92Jn0S swodUu|
aseg ajeq aAnesadQ sabieyn sabieysn

LOAISN[oU| 1BA
S92IAI9G 21jeIo0Wa( B |ebaT - 8A1Nd9XT JoIY) Jue)sissy
9jel030a11q




Buines ue|d aje10diod e uodn Jusnbasuod uole|jul SA0Qe 9Sealoul Uy - S
abieyo jo Buipunos o} anp 68 8sealoul [BUIWOU \/ - N

s9oIMIBS [eBaT Jo peaH AQ papuswiwooal asealou] - 7

abueyo Aleuonepul Jueasjal uo paseq - |

‘ued ymmolb ajelodiod e uodn jusnbasuoo uonejul mojaq asealoul uy - ©
S92IAI8S UON}03|T Jo Jabeue|\ Aq papuswwodal asealou| - J

S99IAI8S dljeloowa( Jo Jebeuely Aq papuswwodal asealou| - g

|lenoidde @apIwwod uo Juspuadap asealdul uy - O

:osealou| Jo siseg

J9)s1bay 8y} uo

60v'L 00°2 002 || Wed ul A13us ue Jo uolje||@oued U0 uoleleA ay} Joj uonesldde Jo Japlo Juswabpnl e Bulji4

601 L 0S¢ 0SC (€)01 8Iny Jopun [eungl| SpueT 8y} Jo 8}edliad aAlulep e bulid

LY L 0004 0004 sla)siBal ay) Jo || Wed ul 8Bieyo e jo uonessiboy
s9jeoIa) abieys pue |e207 [eIolO 10} Sogqy

O

'G/6N

10y sabiey) pueT |eo0T 8y} Jopun apew suoienbal ul Umop pie| ale sa9) c_mtm%

©

sabieyo pue [eogd]]

N/I Ll 00°G8¢ 00°08€ sabieyg |ebon
066 joe buiuue|d Agunoy pue umoy 9QJ UOIO8S

0861 oy sAemybiH g/z uoloes
uoisiniedng 0861 oy sAemybiH 8es
00G3 J0 98} wnwiuiw
0] 108[gns auop sjuswoalby peoy pue spuswoalby buluueld
Mlom uo Juspuadep a9
3 3
asealou| abieyo pauijoN (judy 3s] wouy) (nady 3s1 wouy)
jo }sejeT jo ¢LeLoe cL/iioc 924N0g dwoou|
aseg ajeq aAnesadQ sabieyn sabieysn

LOAISN|oU| 1B/

S992IAI9G 21jeIo0Wa( B |efaT - 8AIINd9XT JoIY) Jue)SISSy
9jel0}0a1iq



Buines ueld a)jelodioo e uodn Juanbasuoo uolejUl SA0JE 8SBaIoUl UY - S
ab.1eyo jo Buipunos 0} anp ‘68 asealoul |BUILOU V - N

s90IAI8S [B6DT JO pEaH AQ papuswiwooal asealou| - 7

abueyo Aleuonejul Jueasjal uo pasegq - |

‘ue|d ymmoub ayes0diod e uodn jJusnbasuod uoije|jul Mojeq 8Sealoul Uy - ©
S92IAI9S U0I}09|T Jo Jabeue|y Ag papuswiwiodal asealou| - J

$92IAIBS dljeIo0Wa(] Jo Jebeue Ag papuswwossl asessou| - g

|jenoidde eapILwod uo Juspuadap asealdul uy - O

:9seaJou| Jo siseq

08’6 JO wWnwixew e o} Joalgns (18ysiBal ay) jo Jed Aue ul se ajoym ay) Ul

=4

oLl 007¢ 00°¢ yoJleas e 1o} S| uonisinbal ay) Jayleym) uonisinbal swes ayy ul papnjoul si |9oJed sauo UEARy
aJow (€) 1] 9|ny Jopun aiaym ‘suo aAoge puel Jo [92Jed yoes Jo Joadsal Ul UOIIPPE Ul PEE)

oy . . 91 8N4 YyyM soueplod
oLyl 00°0k 000t Ul sueawl d1U0J}0919 AQ apew sI uonisinbal ay) alaym - Jaysibal ay) Jo ajoym ay} c_mw

oLv'L 00'GlL 00°GlL xej 10 }sod - Ja}sibal ay} Jo ajoym ay} ul

oLv'L 00'v 00'v J1s1681 8y Jo Wed ay) Ajuo ul
(yoJeas Jo a1eolIad |eloIyo Jo anss| Buipnioul) yoiess [eoio
. u u 00°91 JO wnwixew e 0} }0a[gns ‘|@24ed auo uey} SI10W 0} SPUSIXS
60Vl I I yoteas ayj Jo (g) L1 o|nJ aiaym auo pue| Jo [92Jed yoes Jo 109dsal ul uonippe ul puy
60V L Jlu [lu puej jo |92J4ed yoea Jo joadsal ul 0| 9|y Japun pajl} SJUBWNIOP JO uoidadsu|
oLyl 00°Z 00°L ab.eyo Jayjo Aue Jo uonesnsiboy

3 3
asealou| abieyo pauijoN (judy 3s] wouy) (nady 3s1 wouy)
jo jsajeT jo €Lieioec cLivioc 92.N0g awodu|
aseg ajeq aAnesadQ sabieyn sabieysn

LOAISN|oU| 1B/

S992IAI9G 21jeIo0Wa( B |efaT - 8AIINd9XT JoIY) Jue)SISSy
9jel0}0a1iq



Buines ue|d ajeiodiod e uodn Jusnbasuod uolejjul SA0JE 8SEaIoUl UY - S
abJeyd jo Buipunous o} anp 68 8sE8IOU [BUIWIOU Y/ - N

saoInag [efaT Jo peaH Ag papuawiwooal asealou| - 7

abueyo Aleuoneur Jueasjal uo pasegq - |

‘ueld ymmoub ajelodios e uodn Jusnbasuod uoieyul mojag asealoul Uy - 9
S92IAI9S U01}09| Jo Jabeue|y Ag papuswiwodal asealou| - J

S99IAI8S dljeloowsa( Jo Jebeue| Aq papuswiwodal asealou] -

|enoidde sapiwwod uo Juspuadap asealdul uy - O

:@sealou| Jo siseg

~J

6071 00°¢vy 00°¢y sauinbue eaJe Buipunouns Jo uoidaoxs YA

6011 0G6°'8¢ 0G6°'8¢ Auinbua |euonippe yoe3

6011 0S8'9¢ 0S8'9¢ # uonsany 0} uondaoxa YIAA

6071 00LL 00°LL Aunbus pajuud yoeg
sauinbug g M
6011 00°0S 00°0S 994 yoless srepdn O
(yuswabuelre Aq paxi} 8q 01 00| PO9IXd 1By} S98)) N
6011 0562 0562 uonippe yoea -
[90.1ed eaxs 181l - (g
pue| Jo sjeoled [esjoned]

oLyl 0004 00°0L puej jo |9o4ed auQ
sauinbu3 (¥)6ZNOD
oL'ZL 00'GlL 00°GlL yoseas |euosiad jo aoe|d ui Ja)sibal Jo Joeixg
0L 2’1 Jlu [u Jas1Bay oy Jo Med Jo sjoym Ul sayoieas |euoslod
s9|nJ 8say) 0} Juensind paji Juswnoop Jayjo Jo ueld Aue jo Adod 80O
oy . . (sejnJ @say) 0} Juensind paji JUsSWNOOP
oLyl 05t 05} Jo ue|d Aue Jo joeuixa Jo Adoo e Buipnjoul Jou) Jaysibas ayy ul Aiyus Aue jo Adoo 810

3 3
asealou| abieyo pauijoN (judy 3s] wouy) (nady 3s1 wouy)
jo jsajeT jo €Lieioec cLivioc 924n0g awoau|
aseg ajeq aAnesadQ sabieyn sabieysn

LOAISN|oU| 1B/

S992IAI9G 21jeIo0Wa( B |efaT - 8AIINd9XT JoIY) Jue)SISSy

ajelojoauIq



Buines ue|d aje10di0d B uodn Jusnbasuod uolje|jul SA0Qe 8Sealdul Uy - S
ab.1eyo jo Buipunous 0} anp ‘6°8 asea.oul [BUILOU V- N

$90IAI8S BT JO pESH AQ pPOpUSWILWLIODa) sealou| - 7

abueyd Aleuoinepul Jueasjas uo paseq - |

‘ue|d ymmoub ejelodioo e uodn Juenbasuod uone|jul MOJaq 8sealoul Uy - 9

S92IAIBS U0I09[T Jo Jabeue|y AQ papuswiwodal asealou| - 3J
$90IAIBS OljeIo0oWa(] Jo Jebeue Ag papuswwossl asessou| - g
|jenoidde eapILWo9 uo Juspuadap asealoul uy - O

:9seaJou| Jo siseq

Lyl x00°009 sjold  +00L
Lyl x00°00% sjold 001L-9%
Lyl x00°00€ sjold Gy-92
Lyl «00°0vL sjod  Gz-9
Lyl x00°001 sjoid Gl
Sawieu peoJ mau sn|d SaSSaIppy MaN
Lyl x00°00¢ x00°00¢ sjold  +001
Lyl x00°00¢ x00°00¢ sjo|d 001-9%
LY L x00°0G1 x00°0G1 sjold  Gi-Be)
oLyl 0002 0002 slod 679
oL¥'L 0009 00°09 sjoid Sy

peoJ BURSIXa Ue Ul (papn[oul SSWeU Y00[g) - SoSSaIppy M
©
(suun 4 01 dn suoisieAuoo Auedoid spnjpour @)
oL¥L «00°09 000G abueydo sweu asiwaid 1o asnoy /Auadoid mau |
Buuaquinp @ Bujwep je9.38
N/I va”_‘ 00'8Z ov'/z Ja1sIbay SABMUDIH JO JoBIIXS JO AdOD paleD
LY L 00°GE 00°G¢ SJUBWINOOP |euoljoesURl) JO Ad0D palie)

Lyl x0C°0 x0¢°0 sabed juenbasgng

Lyl x00°¢C x00°¢C obed 1sil4
sjuawnoo(g |eba - sabiey) buikdon
oL¥'L 00'LL 00'LL yolesag pueT jo AdoD payine)
oLl [y lu suonsanb (¥)6Z NOO
: : J0} eye suonsanb (Q) pue (H)6ZNOD Jemsue 0} Apoq |eula)xa 0} ejep SSa20. JO UOISIAOI-

3 3
aseatou| abiey) payiloN (Indy 3s} wouy) (1ndy s} woy)
jo jsojeT jo €Lieioec cLirioc 924n0g awoau|
aseq ajeq aAneisadQ sabieyn sabieysn

LOAISN|oU| 1B/

S992IAI9G 21jeIo0Wa( B |efaT - 8AIINd9XT JoIY) Jue)SISSy

ajelojoauIq




~J

N/I Lyl 00'8l 08°LL ¥ wooy

N/I Lyl 00°s¢ ov'ee ¢ wooy

N/I Lyl 00°s¢ or'ec | wooy
(Buluans g awnAep) Jnoy Jad - SWOOY dapIWWOo) I8Y10

rAN ) 00°001 (Ajuo spuaxeam pue sAepl4) wdg Jaye - buiuang

2171 00'S. ‘uolssas Jnoy g Jad - Aepli4 0} Aepuoly

AN 00°001 Kep jey Jad - Aepu4 0} Aepuoy

Lyl 00°00Z Aep sjoym Jad - Aepli4 o} Aepuoly
€ W00y 93)IWwo)

N/I Lyl 00°G6lL 00’681 (Aluo spuaxeam pue shepld) wdg seye - sbuiuery
O
O
[\
N/I Lyl 00'€cc 00'8LC Aep ey sad - spuaseapy Y
N/I Lyl 00°S¥¥ 00’6y Aep sjoym Jod - wncov_mo>>nnua
all

N/I Lyl 00°091) 00°/GL Aep jley sad - Aepli4 o} Aepuoly

N/I Lyl 00°0ce oocle Kep sjoym Jad - Aepli4 o1 Aepuoly
Jaquiey |1ounon
lIEH UMO] — SWOO0Y 93)IWLW0) pue Jaqueys |1Iouno) Jo asn

3 3
aseaiou| abiey) payijoN (1udy 3s| wouy) (Indy 3s| wouy)
jo jsojeT jo €Lieioec cLirioc 924N0g awoau|
aseq ajeq aAnesadQ sabieyn sabieysn

| .enisnjpoujjep]

S92IAI9G 21jeIo0Wa(Q B |efaT - 8AIINd9XT JBIY) Jue)SISSy

ajelojoauIq



Page 207

Buines ue|d aje10diod e uodn Jusnbasuod uole|jul SA0Qe 9SeaIoul Uy - S
abieyo jo Buipunous o} anp 68 8seaIoul [BUILIOU V/ - N

s9oIM8S [e6aT Jo peaH AQ papuswiwo9al asealou] - 7

abueyo Aleuonepul Jueasjal uo paseq - |

‘ued ymmoub ajelodiod e uodn jusnbasuod uonejul mojaq asealoul uy - ©
S92IAI8S UON}03|T Jo Jabeue|\ Aq papuswwodal asealou| - J

S99IAI8S dljeloowa( jo Jebeuely Aq papuswiwodal asealou| -

|lenosdde eapIWwod uo Juspuadap asealdul uy - O

:osealou] Jo siseq

"JUNOJSIP %0G € 1oeiie Ajjensn |im suonesiuebio Aleyun|oa pue saneyd o) sbuiia

SUONBSIUBBIQ AIBJUN[O/\ pUe Sanley ) 0] Sbuma



Buines uejd sjeiodioo e uodn Jusnbasuoo Uolejul BAOJE 8SE8JoUl UY - S

ab.1eyo jo Buipunous 0} anp ‘68 asealoul |BUIWLOU V - N
s90IAI8S [B6DT JO pEaH AQ papuswiWodal asealou| - 7
abueyo Aleuoneul Jueasjal uo pasegq - |

‘ue|d ymmoub ejelodioo e uodn Juenbasuod uone|jul MOJaqg 8SeaIoUl UY - ©)

S92IAI9S U0I}09|T Jo Jabeue|y Ag papuswiwodal asealou| - J
S99IAI8S dljeloowsa( Jo Jebeue|y Aq papuswwodal asealou] -
|jenosdde eapIlwod uo Juspuadap asealdul uy - O

:@sealou| Jo siseg

~J

oLvL x02°0 020 abed |euonippe Jad }s00 -
oLv'L «00°¢C «00'C abed jsuy - loo
sJaded punoibyjoeq jo saidooojoyd jo A|ddiD
m:_\E&
&
1s1] Jaded punoubyoeq ul siaded jo co_uowamc_nnua
G861 10V (Uoljew.ou| 0} SS820Y) JUBWUISA0D) [ed)]]
sjuawiiedaq IV
oLyl (01774 o¥r've uonnysuog ayj jo seidon
S3921AIS dljeIOo0Wa(g
10}08s a)jeAlld 0} sa2IAIaS J0) sabieyo snoLep
s991IA19S Aladoud pue pue

3 3
asealou| abieyo pauijoN (judy 3s] wouy) (nady 3s1 wouy)
jo jsajeT jo €Lzioe cLivioc 92.N0g awodu|
aseg ajeq aAnesadQ sabieyn sabieysn

LOAISN|oU| 1B/

S992IAI9G 21jeIo0Wa( B |efaT - 8AIINd9XT JoIY) Jue)SISSy

ajelojoauIq



Buines ue|d aje10diod e uodn Jusnbasuod uole|jul SA0Qe 8SeaIdul Uy - S
ab.1eyo jo Buipunos 0} anp ‘60 asealoul [BUILLOU W - N
s921MI9S [ebaT Jo peaH AQ papuswwodal asealou| -

abueyo Aleuonepul Jueasjal uo paseq - |

‘ue|d ymmolb ajelodiod e uodn jusnbasuod uonejul mojaq asealoul uy - 9

$92IAIBS U0I09|T Jo Jabeue|y Ag pepuswiwosal asealou| - 3J
S90IAIBS dljeIOoO0WR(] JO Jebeuep AQ papuswwossl asesiou| - g
|enosdde eapiwWwod uo Juspuadap asealoul uy - O

:oseaJoU| Jo siseq

S
N/I cLvL 020 x02°0 abed |euonippe Jad 1S00 - N
N/I Lyl «SS°C «05°C abed 1suy - Buikdooojoygy
N/I Lyl oc’e gc'e depy Em@
N/I Lyl 0og’s ST pa)oayo Jeak |euonippe yoes 1o} w@msoDu
N/I Lyl 0991 G29l 8jeoyiag uonessibay
10°C'L 00'G 00’9 salua 000} Jed abieyo jeuonippy-

102’1 000l 000l 1ew.o) Jaded

10l 0S'L 0s’L seuua 00| Jed abieyo [euonippy-

10°C’) 00°0¢ 00°0¢ Jewuo} eyeq
sJasibay |eio)o8|] JO ajes
uoljeu}sifay |e10309|3

3 3
asealou| abieyo pauijoN (judy 3s] wouy) (nady 3s1 wouy)
jo }sajeT jo €Lzioe cL/Lioe 924N0g awooU|
aseg ajeq aAneladQo sabieyn sabieysn

LOAISN|oU| 1B/

S992IAI9G 21jeIo0Wa( B |efaT - 8AIINd9XT JoIY) Jue)SISSy

ajelojoauIq



Buines ue|d ajesodiod e uodn jJusnbasuod uonejul A0ge asealoul Uy - S
ab1eyd jo Buipunou o} anp "6 5 aseaou| [eUlWOU Y - N

abueyo Aseuonefjul Jueas|al uo paseq - |

‘ueld ymolb ayelodiod e uodn jJusnbasuod uoljejjul MOjeg 9SeaJoul Uy - ©
|leAnoidde aapwwod uo Juspuadap asealoul uy - O

:@sealou| Jo siseg

Page 210

abJey) oN uaJpiiyd

oc'e 0z'e (3sod) Inpvy

GLC 0.2 (suoydsia]xa1) NINpY

09 elelrd (Irew-3) ynpy
ybnoiog uiyym pjay 10U swal|

ableyo oN ualp|iyo

0Ll 09'L (3sod) Nnpy

oc'L 0z'L (suoydsja1/xal) INpY

4N oL’} (Irew-3) ynpy
suoleAlasay

N/I anoway anpJanQ pug

oLl 00'L (1sod) enpienQ st

910 GL'0 (suoydaja1/1xa1) 8NPIBAQ IS|

N/I abJeyo oN (I'eN-3) anpJsanQ 1si
suoledljijou anpiaAQ

N/I (013 obueyo uipy) 109 Wwewase|day - SWa)| 107

N/I 0S¢ 0c’e Sjexol 1507

N/I 9zZ'0 GZ'0 SpIOAA usyodg

N/I ZLo 0L'0 uaIpiiyd

N/I 9z'0 GZ'0 Sialelv
SaNI4

Z102/¥0/10
3 3
asealou| abieyo paynoN (2102 111dy wouy) (1102 111dy wouy)
jo }saje jo €1/12102 ZLoz 92Jnog awoou|
aseg ajeq aAnelsado sabieysn sabueyn

BAISNOUI | YA

aanIwwo) Aq paulwisiap sebieyd (g)

S92IAI9S 2INSI9T puR ain}nJ JO peaH

Aunwwo) pue ainyny



ab.eyo jo Buipunos 0} enp “B8 asealoul [eulwou - N
abueyo Aleuone|jul Jueas|al Uo paseq - |

‘ueld ymoub a)e10diod e uodn Jusnbasuod uoljejjul Mojaqg 9Sealdul Uy - ©

lenoidde aapiwiwod uo Juspuadap asealoul Uy - O
:osealou| Jo siseg

Page 211

N/I or'l 0og’l (Adooojoyd) v Inojon
N/I 00°¢ 06°L (Adooojoyq) gV 1nojon
N/I Geo 0€0 eV W9
N/I 0c0 TA v W9
« S91doD ojoyd
N/I oe’l 0c'L sabed jusnbasqng
N/I 08’L 0L abed 1s114
« S1S0D) xe4
00°'S¢ 00°'0¢ (syjuoy ¢€)sal00g aIsny
N/I aAoway yoam Jad saweb uoneisie|d
N/I 009 08'S syesm gl
N/I 08¢ 0L'¢ sieam¢
s$9si1n0) abenbue]
OAOWIRY uaipjiyn
anoway 4/N plepuels
SAOWBY wniwald
Yoam Jad SAAQ/ SOPIA
(1dwexa pulq palaisibal) syeem ¢ Jad plopp usyods
0c¢ GglL'ec s}eg -
oz’ oL'L so|buig - yeam Jad sgo
¢L02/¥0/10 L
3 3
asealou| abieyo paynoN (Z10Z 1udy wouy) (L10Z 1udy wouy)
jo }seojeT jo €Lieioe clirioc 924N0g awodu|
aseg ajeq aAnelsado sabieysn sabueyn

BAISNOUI | YA

S92IAI9S 2INSI9T puR ain}nJ JO peaH
Aunwwo) pue ainyny

aanIwwo) Aq paulwisiap sebieyd (g)



Buines ue(d ajei0diod e uodn Jusnbasuoo uoneul SA0Qe 9Sealoul Uy - S

Page 212



abieyo jo Buipunou o} anp "B 5 aseaou| [eulwOU Y - N

abueyo Aseuonefjul Jueasjal uo paseq - |

‘ueld ymoub a)e10diod e uodn Jusnbasuod uolejjul Mojaq 9Sealdul Uy - ©
lenoidde sapiwiwiod uo Juspuadap asealoul uy - O

:@sealou| Jo siseg

Page 213

00°'Gc 00°'6¢ so9) dn Buoo|] GzF wdQ| Joyy-piojwoy

00°0¢ 0002 wood Bunasw abie sinoy jeuonippy

00's¢c 00's¢ wooJ Bunesw able Jnoy S| pJojwoy

00°0¢ 00°0¢ Jnoy Jad wooy bBunasy yied w3

006Gl 00°Gl Jnoy Jad om] wooy sse|D YyoinyouioH

00°0¢ 00°0¢ Jnoy Jad suQ wooy sse|) YoinyouioH

00°Gc 00°'g¢ so9) dn Bupoo| Gz3 wdQl Jayy-yoInyouloH

00°0¢ 00°0¢ wooJ Bunesw abie sinoy [euoippy

00°'G¢C 0062 wooJ Bunesw abie Jnoy }s| YyoinyouloH

00'G6eC 00'6¢ so9) dn Buoo| GzF wdg Jayy-leisuiwdn

0002 0002 Jnoy Jad Jejsuiwdn
(uoissag JNOH ¢) aliH wWooy

00'L 00°L saoueldde 109j8 Jayjo ||V

001l 00°1L 010 Aep Jad Buibieyo auoyd ajiqoy o] Juswdinb3 108(3

010¢/¥0/10 00°L 00’1 018 Aep Jad Buibieyn doj de ‘e'1juswdinb3 10913

N/I abieyn oN INOH 1S}
abesn-yiomiaN s,a/doad

N/I or'L 0g’L (ebed Jad jnojuny) Yy 1nojoD

N/I 0€0 GZ'o (ebed Jad jnojuuyd) v Mg
, Bunuug-ylomiaN s,a1doad

210¢/¥70/10
3 3
asealou| abiey) payljoN (Z10Z 1udy wouy) (L10Z 1udy wouy)
Jo jsajeT jo €Lieioe cL/iioe 921n0S dwWodU|
aseg ajeq aAnelsado sabieysn sabueyn

BAISNOUI | YA

aanIwwo) Aq paulwisiap sebieyd (g)

S92IAI9S 2INSI9T puR ain}nJ JO peaH

Aunwwo) pue ainyny



Buines ue(d ajei0diod e uodn Jusnbasuoo uoneul SA0Qe 9Sealoul Uy - S

Page 214



Buines ue|d ajelodiod e uodn Juanbasuoo Uolje|jul SAOJE BSESIOUl UY - S
ab.eyo jo Buipunos 0} anp “B8 8sealoul [BUILLOU Y - 25
abueyo Aieuonejjul Jues|al UO paseq - |

‘ueld ymoub ajes0diod e uodn Jusnbasuod uolejul mojaq aseasoul uy - 9N

|eaosdde sapiwwod uo juspuadep aseasoul uy - 9 A

(@)

:asealou| Jo sised (g

al

abieyn oN }98M 8uo 10}

Ajliqel| sioyqgiyxs 1e yoinyouioH

abieyn oN }9aMm 8uo 10}

Angey| sioygiyxe je sspsuiwdn

(Meam Jad)suoniqiyx3
0L02/¥0/10
3 3
asealou| abieyo paynoN (2102 111dy wouy) (1102 111dy wouy)
jo }saje jo €1/Z102 ZLoz 92Jnog awoou|
aseg ajeq aAnelsado sabieysn sabueyn

BAISNOUI | YA

S92IAI9S 2INSI9T puR ain}nJ JO peaH
Aunwwo) pue ainyny

aanIwwo) Aq paulwisiap sebieyd (g)



N/I ¢l0¢/¥0/10 0€'0¢ 00°0¢ sispel] |ense)

N/I ZL0¢/v0/10 Gc' gl 00°Gl (suoneuiwou [oul ‘syiw g }ses) je 1o} 8ousdl| e pjay Buiney) siepei] paousdl
abejuouy 19 Jo 8oedg punol

sAepijoH s)ueg/sAepung/sew}suy) 3y — sheq jayJe\ eyx3

N/I 210¢/¥0/10 0g's 02'S Aep Jad pue enx3
N/I Z10¢/¥0/10 6g'c 0S¢ Kep Jad juiod uad-sebieyd Bunybin
N/I 210¢/¥0/10 G2'ql 00°GlL abejuoly Y9 Jo 8oeds punois —jaxie|\ Aepli4 Jo pap\ — 8oUSdIT [ense)
N/I 210¢/v0/10 0§¢c 00'¢c abejuoly Yo Jo 8oedg punoin — jaxle|\ Aepinjes — 8ouddl [ense)

soebieyn Ajleg-siepel] |ense)d

soebJey) joIeN

N/I 2Loc/v0/10 00¢cy 0c'Ly $90U80I7 0) suofeis)e Jayl0
N/I 210¢/¥0/10 00°€s8l 0c'08l Allwe4 jo Jaquiaw 0} 82USJIT JO UONHEBIUIWON ©
N/I 210¢/¥0/10 00°€sc 0g6vc 82U82I17 JO UOIJBUIWON —
sobieyd yo-auo oy N
]
N/I 2L0e/v0/10 0g’s 0¢’S ( sebieyn Ajleqg)pue enxg qn%
al

N/I 2L0e/v0/10 09°LL o) wiod Jad Ajyjuow-Bunybi

N/I Z102/¥0/10 05691 00°291 abejuoly Yo /e0eds punolo

sSuoneooT ||V -S1eMIe
(s1oye|y jes B L4‘spap sapnjouj)sabieyn A|YIuo- siopeld] pasuadi]

sobiey) JoIeN

3 3
aseatou| abiey) payiloN (Zroz 11dy wouyy) (110Z 11dy wouy)
jo jsajeT jo gLeLoe cL/roc 924nog awoau|
aseg ajeq aAnelado sabieyn sabieysn
BAISNOUI | WA, aaIwwo) Aq paulwlialap sabieyd (g)

juawabeueyp) }ossy JO peaH
JOUININOD ANV IDNVNIL




Page 217

Buines ue|d aje10diod e uodn Juanbasuoo uolejjul 8A0ge 8SBaJoul Uy - S
abieyo jo Buipunous 0} anp 68 8seaIOU [BUILLOU W - N

abueyo Aleuoine|jul Jueas|al uo paseq - |

‘ueld ymmoub ajelodiod e uodn Jusnbasuoo uole|jul Mojaq asealoul uy - 9
leaoldde aapiwwo9 uo Juspuadap asealoul uy - O

:@sealou] Jo siseq

ajeldosdde se (930 pue eanx3/6unybii) sebieyn Ajireq |euonippy 1oyio



Buines ue|d aje10di0o e uodn Jusnbasuod uoiejul SA0JE 8SeaIoUl Uy - S
abueyd jo Buipunou 0} anp 68 asealoul [eUIWIOU V - N

abueyd Aseuone|jul Jueasjas uo pasegq - |

‘ue|d ymmoub ajelodiod e uodn Juanbasuod uone|jul Mojag 8sealdul Uy - ©
|lenoidde aa)1wwod uo Juspuadap asealoul uy - O

:asealou] Jo siseg

LL'Y0' L0 00'0% 00°'0% (Aep Jad) @84 abeio)s punod ajoIysp

LL'#0°LO 0004 000 8984 |esodsiq

LL'#0°LO 00°00¢ 00°00¢ (padwielo y1) o8} 8se8j8l PUNO BJOIYSA

LL'#0°LO 00°0L 000 99} 9sed|al uolesi|iqoww| S9IYaA

|eAaoway pue Buidwe|) soIyap

LL'¥0'GlL 00°GS 00°GS shep | uiypm pred yi g pueg snousg

L1L'¥0°GL 000L1L 000LL g pueg snouss

LL'¥0°LO 00°'0¢ 00°0¢ sAep 1 ulyum pied snouag ssa

LL'P0'LO 0009 0009 g pueg snolag ssa7

LL'v0'GlL 0099 0099 sAep {1 uiyum pled y pueg uonusAeIUOD SNOLBS

LL'v0'GL 00'0clt 00°0¢cl V pueg uoijuaAeiuOD Snoueg

LL'v0' L0 000t 000t shepy | ulyym pled | 7 pueg UOUSABIUOD SNOLIBS SS87]

LL'v0'LO 0008 0008 YV pueg UOIJUSAEBJIUOD SNOLISS SS9

Amumﬂw jo \Cmum._omw ayl >Q pasiopua

pue 9|
uopuo Jo JoAe| ay} Aq paaibe pue s|iouno) uopuo Ag 19s s|ana)
saoloN abiey) Ajeusd qi
sapl|ioe4 bunjed e,
3
3 3
asealou| abieys paynoN| (z10Z 1dy wouy) (1102 11dy wouy)
jo jsajeT jo €Lizioc cL/rioe 92JN0g swodu|
siseg ajeq aAnesado sabieysn sabieyn

[ enisnpour 1w

sabieyn poalby AjjeuoneN pue Aiojnieis (v)

S92IAI9S aJ1e2}aa.)S JO PedH
Aunwwo) pue ainyny

Page 218



Buines ueid aje10di0o e uodn Jusnbasuoo uoieUI BAOJR 9SBaJoUl Uy - S
abJeyo jo Buipunol o} anp 68 8sealoul [BUILLOU Y/ - N
abueyo Aleuornejul Jueas|al uo peseq - |

‘ue|d ymmolb ajelodiod e uodn Juanbasuod uole|jul MOJBg 8SEaIOUl UY - ©

|lenosdde aa1wiwod uo Juspuadap asealtoul Uy - O
:9seaJou| Jo siseg

00’6 « 006 8-/
00'8 ~ 008 .-9
00°L x 002 9-6
009 « 009 S-v
00’¢ « 00°¢ v-€
09'¢ « 09'¢C €-¢
or'e x OV'¢C A"
oc’L « 021 -0
sInoH pouad - Aepinjes

abieyn |IN . 9bieyd IN a]oA2J0)0[\ 0]0S
000l « 000l 1801 1807
000} + 000l 8 J9n0
00’6 x 006 8-1
00’8 ~ 008 .-9
00°L x 002 9-6
009 « 009 S-v
00’¢ ~ 00°€ ¥-¢
or'e x OV'¢C €-¢
oc’L « 021 Z-1l
090 « 090 -0

SINOH poliad - Aepli4 03 Aepuoly

9 ,0'90'¥0 Jue] paxi|\ - siied Jed ealy plojuoy o]
sal|1oe4 Bunjed
3 3
asealou| abiey paynoN (Z10Z 111dy wouy) (1102 1dy wouyy)
jo js9jeT jo gLieioe cLiioz 92IN0S awoou|
aseg 9jeq aAnelado sabieyo sabieys

Page 219

BAISNoUl | YA

S9DIAI9G 9182}99.1)S JO PeaH
Aunwwo) pue ainyny

aaplwwo) Ag paulwiaiep sabieyd (g)



Buines ue(d ayelodiod e uodn Jusnbasuod uole|jul SA0ge 8sealoul Uy - S
abeyd jo Buipunol 0} anp *6°9 asealoul [eUIWOU \f - N

abueyo Aseuonjejjul Jueas|al uo paseq - |

‘uejd ymmodb ajelodiod e uodn Juanbasuod uone|jul MOJag 8Sealdul Uy - ©
|lenosdde 9a1wwoo uo Juepuadap asealoul uy - 9

:asealou| Jo siseg

Aoualedsued; 1o} aiay papnjoul

99} 92IAJI9S Juspuadapul Ue si}| "Iouno) 8y} Ag paiadal
10U sI pue Jaiiddns jeulaixa ue Aq paing| si abieyo siy],
|eaosdde anesoowsp buipuad,

LL'v0°L0 0L°0 1xS9bessa|\ 1xa ] suoyd Aq Aed
LL'P0'LO 0co 1x994 BOUBIUBAUOD duoyd Aq Aed
oc'lL 0c'L Z-1
9] 10'90°t0 090 090 L-0
(sAep 19)4eW-UON) aoe|d 19BN
0co 0c'o (enoge se s|qeleA uay]) sulwQg }sdiH - |[EBH UMO] JO Juoi4
abieyn |IN abieyd |IN 9]0A2J0)0[\ 0]0S
000l 000l 19X01] 1507
000l 000l 8 J9A0
(panunuog) sinoH polad - Aepinjes
l
3 3
aseasou| abiey) paynoN (Z10Z 11udy wouy) (1102 1dy wouyy)
J0 jsajeT jo €Lieioc cilirioe 921n0g awWooU|
aseg 9jeq aAnelado sabieyo sabieys

Page 220

BAISNoUl | YA

aaplwwo) Ag paulwiaiep sabieyd (g)

S9DIAI9G 9182}99.1)S JO PeaH
Aunwwo) pue ainyny



abueys jo Buipunol o} anp 68 asealoul [eUIWOU V - N

abueyo Aseuoijejjul Jueas|al uo paseq - |

‘ue|d ymmolb ajelodiod e uodn Juanbasuod uole|jul MOJag 8SEaIdUl UY - ©
|jenosdde aap1wiwod uo Juspuadap asealtoul uy - O

:asealou| Jo siseg

Aousliedsuel) 1o} 18y pspnjoul
99] 92IAleS JUspuadapul ue sI]| ‘|Iouno) ayl Aq paledal
jou sI pue Jaiiddns |eulaixa ue Aq palAg)| si 8bieyd siy],
|eaosdde aneiroowsp buipuad,
LL'¥0'LO « 010 1Sobessa| Ixa | auoyd Aq Aed
LL'¥0'L0 . 020 1x994 BOUBIUBAUOY duoyd Aq Aed
«00'9 «009 Aep Iy — sAepinjes
+00'9 +00'9 Aep ||y — shepxeo
9 ,090'¥0 s|leysie
syled Je) Aeyg Buo
abieyn oN abieyn oN we/ o0} wdg
abieyn oN abieyn oN $9|0A210}J0|\ 0]0S
»00'8 x00'8 Zl-8
»00L x00°L 8-1
«009 x»009 .-9
x»00°G +00°G 9-¢6
«00¥ 00 G-v
«00¢C x00¢C v-€
x0S8°0 x0G°0 €-¢
9 012020 x02C°0 x0C°0 ¢-0
Aepinjeg — Aepuoj 9|
LB ] paxi|N - Syled Jed ealy plojuwoy Buipnjoxa syled Jed
3 3
asealou| abiey paynoN (Z10Z 111dy wouy) (1102 1dy wouyy)
jo js9jeT jo gLieioe cL/rioe 92IN0S awoou|
aseg 9jeq aAnelado sabieyo sabieys

Page 221

BAISNoUl | YA

aaplwwo) Ag paulwiaiep sabieyd (g)

S92IAI9G Jed}9a4)S JO PedH

Aunwwo) pue ainyny



Buines ueld 8)e10di00 e uodn Juenbasuoo uole|juUl BAOQE 8SE8IOUl UY - S

Page 222



abueyo Aleuonepul Jueas|al uo peseq - |

‘ueld ymwmoub ayes0diod e uodn Jusnbasuoo uoleyul mojeq asealoul uy -
|lenosdde aa1wwod uo Juspuadap asealoul uy - O

:9seaJou| Jo siseg

|eaosdde aneisoowsp buipuad,
00'¢ 00'¢C sinoy ¢ —sulw o¢ Jnoy |
09°1L 09'L sulw Qg Jnoy | —Jnoy |
00'L 00'L Jnoy | —sulw 0¢
090 090 sulw O¢ —sulw ¢}
0co 0c'o sulw gL -0
(sinoy g Aeys winwixey)
9 11°20°20 Ae|dsiq pue Aed 19015 YbIH pue sisle|\ Bunued 19848 uQ
) c¢leolo 00'0¢ « 00°0€
Yyuow Jad Yyuow Jad «(ung-jes Aep ||y/u4-UON 00:01 - 00:20) JoWYBIUIBAQ BY L
cleolo 00°0S
yiuow Jad
9] Z2L'¢o'Lo 00°0G1L 00°0G1L syled Jed Jayjo ||
1172020 00°0.
yiuow Jad
9 80°90'¥0 00°002 00002 alenbg saiobjeg — uoseas Aeq g
Jopuenb Jad Jouenb Jad Baly |eqjua) pJlojwoy apIsinQ
c¢l'eo’'lo 00°0L 00'0L
yjuow Jad yjuow Jad
c¢leolo 00°'00¢ 00°00¢ syled Jeod ||y 9|
[9) Jauenb Jad Jauenb Jad Baly |eJjua) pJojwoy q|
S}o)dl] uoseas ey
l
3 3
aseasou| abiey) paynoN (Z10Z 11udy wouy) (1102 1dy wouyy)
J0 jsajeT jo €LieiLoe cilirioe 921n0g awWooU|
aseg 9jeq aAnelado sabieyo sabieys

Page 223

BAISNoUl | YA

aaplwwo) Ag paulwiaiep sabieyd (g)

S9DIAI9G 9182}99.1)S JO PeaH
Aunwwo) pue ainyny



Buines ueid aje10di0o e uodn Jusnbasuoo uoieUl SAOJR 9SBaJoUl Uy - S
abJeyo jo Buipunol o} anp 68 8sealoul [BUILLOU Y/ - N

Page 224



Buines ueid aje10diod e uodn Jusnbasuoo uoleul SA0QR 8SeaJoUl Uy - S
abJeyo jo Buipuno. o} anp 68 8sealoul [BUILLOU Y/ - N

abueyo Aseuopepul Jueas|al uo paseq - |

‘ue|d ymmodb ajelodiod e uodn Juanbasuod uone|jul MOJag 8SEaIdUl Uy - ©
|lenoidde aa)1wwod uo Juspuadap asealoul Uy - O

:9SeaIou| Jo siseqg

Page 225

00°'Gl 00°Gl HwJad jo uonejeoue)
00°Gl 00°GlL Hnwuad Bupsixa 0] Juswpuswy
00'9¢ 00'9¢ (wnuue Jad) ywiad Jaie) onsawoq
00°00€ 00°00¢ (wnuue Jad) sAeg Jeinwwio)
S0'LL Go'LL (wnuue Jad) sywuad Bupied ssauisng
STA] ST sinoy g Jad jwlad [ense)
000l 000l (01 10 400q) sywiad JOYSIA S,)UBpISOY
0009 00°09 pjoyasnoy Jad ywuad pig
0062 0062 (4eaA Jad) pjoyssnoy Jad jwled puz
00°0¢C 00°0¢ ployasnoy Jad juwuad is| yuwuad Buppied s, uspisay

N/I 112020 sauoz bupyed pajjosjuo)
00°¢ 00°¢ sinoy g — sulw Qg Jnoy |
or'l or'L sulw Qg Jnoy | —Jnoy |

9 11°20°L0 0co 0c'o noy | -0 9}

(sinoH z Aeys wnwixep) qi
Aejdsig pue Aed 19045 UQ ey
l
3 3
aseasou| abiey) paynoN (Z10Z 11udy wouy) (1102 1dy wouyy)
J0 jsajeT jo €LieiLoe cilirioe 924N0g awodu|
aseg 9jeq aAnelado sabieyo sabieys

BAISNoUl | YA

S9DIAI9G 9182}99.1)S JO PeaH
Aunwwo) pue ainyny

aaplwwo) Ag paulwiaiep sabieyd (g)



Buines ueld ayesodiod e uodn Jusnbasuod uole|jul SAOJe 8sealdul Uy - S
abieyo jo Buipunol 0} anp *B°8 asealoul [euiwoU ¢ - N

abueyd Aseuone|jul Jueasjal uo pasegq - |

‘uejd ymoub ajelodiod e uodn juenbasuod uone|jul MOjag 8sealdul Uy - ©
|lenosdde 9a)1wwod uo Juapuadap asealoul uy - O

:asealou| Jo siseg

N/I 0L'%0°10 . 0£°98 « 0£'98 (wnuue Jad) syled Je)d Jap|oH 8suslT
00°GlL 00'GlL Hwuad Jo uone|@oue)
00°'GlL 00°GlL 1nwuad Bunsixa 0] JuswpuswWYy
N/I 112020 00°9¢ 00°9¢ (wnuue Jad) ywiad a1e09WOH pue yjesH
GZ'Gl GZ'Gl ( syluow ¢ 01 sy@am g woly) Aep Jad Jaaiepp died 0} Jussuo)
SL0lL GL'0l (syeam z 01 dn) Aep Jad Janiepp Yled 0] JUSSU0) 21,
00'9¢ 00°9¢ (JeaAh uad) osiq Jo @seyoind  qy
N/I 11°20°L0 sabley) snosue|aosIp J8Y10 pue swayos bunpued 2siq el
3
3 3
aseasou| abiey) paynoN (Z10Z 11udy wouy) (1102 1dy wouyy)
j0 }sojeT jo €Lieioc cLiioz 92IN0g awodu|
aseg ajeq aAnesadQ sabueyn sabueyn

Page 226

BAISNoUl | YA

aaplwwo) Ag paulwiaiep sabieyd (g)

S9DIAI9G 9182}99.1)S JO PeaH
Aunwwo) pue ainyny



(eyis Jad)

(e2n0N Jod)

0o0'oct oo'oct S92I10N uonljowaq
N/I 00°0¥S 00°ces Bulioyuoly 90| uonoas
N/I « 00'G2. « 0G'8LL (Juswdojana( Joulpy ) ddlApe uoned|dde-aid
N/I « 00°0GY°L « 00°LEV'L (Juswdojana( Jolepy ) adinpe uonedidde-aid
N/I 09'22 ge'ee (esuodsau Jad) Jene Auinbu3 jonuo) Buipjing
N/I 0522 ge'ee (esuodsau Jad) Jape Annbug Buluue|d
N/I 0S.L 0C'LL sajeolie) uona|dwoy pue sjeroiddy [osuod Buipjing
N/I « 0G°LL « 0C°LL S82I10N uoIsioaq Buluue|d
- abiey) oN abuey) oN (9214 10} BYISgOM WOl B|qe|ieAe) sHodal 98)IWWo)
[010z suonenbay (sebieyd Aoyiny [eoo) Buipiing 8yl
- 00°99 00'G9 Jnoy Jad - sysanbau jo5ju0) Buiping Jay10
N/I INoy/00°'s9 Inoy-jey/0g’ /2 (dnoy g/1 wnwiuiw) Jnoy Jad - sysenbai Buiuueld Jayi0
N/I 05'¢e Gge'ze (eys Jad) A1oysiH [0u0) Buipjing
N/I 05'¢e Gge'ze (eys Jad) AioysiH Buiuue|d
N/I « 0G°LL « 06'9) (3@3ys Jad) sueyd jo buikdooojoyd
N/I z10z/v0/10 « 020 « 910 (13 abuseyo wnwiuiw) y98ys v Jad Buikdooojoyd
3 3
asealou| abiey) paynoN | (z10z uer wouy) | (1102 |11dy wouy)
jo }s9jeT jo €11zioz cLnioz 92Inog awoau|
aseg ajeq aAnelado sabieysn sabieysn

| .enisnjpoujjep]

aaIwwo) Aq paulwlialap sabieyd (g)

joJjuo) Buipjing = JuswdojaAaaq Jo pesH

90J1aWwWoY g 9dueUI4

Page 227



Buines ueld eyjelodioo e uodn Jusnbasuoo uolejul 8A0ge 8SEaIoUl UY - S
abJeyo Jo Buipunos o} anp ‘B8 asealoul [BUILLOU \/ - N

abueyo Areuonepjul Jueasjal uo paseg - |

‘ueld ymoub ajelodiod e uodn Jusnbasuod uole|jul Mojaq asealoul uy - 9
|eaoidde sapiwwod uo Juspuadap asealoul Uy - O

:9sealou| Jo siseq

Page 228



ue|d ymmolb ajeltodiod e uodn juenbasuoo asealosp v - |

Buines ue|d aje1odiod e uodn jJuanbasuoo uolejjul 8A0ge 8SBaJoUl Uy - S
ab.eyo jo Buipunou 0} anp ‘68 asealoul [BUILLOU \ - N

abueyo Aleuoine|jul Jueasjal uo pasegq - |

‘ueld ymmoub ajelodiod e uodn Jusnbasuoo uonejul Mojag asealoul Uy - ©
|eanosdde aap1wwod uo Juspuadap aseaoul uy - O

:asealou| Jo siseq

N/I| 2102/¥0/10 00'G8S 00'G.S AepijoH yueg /Aepung
N/l 2102/¥0/10 00097 00°'0SY Aepinjes
N/l 2102/¥0/10 00°'GS¢ 00°'0s¢ AepL4
N/I|  2L0Z/¥0/10 00'952 00'0SZ Aepsiny o} Aepuopy
(Areniga4-1oquianoN) UoSeaSg MO
N/I| 2102/¥0/10 00'G89 00'G29 AepijoH xueg /Aepung
N/I| 2102/¥#0/10 00°009 00°0SS Aepinjes
N/I| 2102/¥0/10 00°'G0V 00007 AepL4
N/I| 2102/¥0/10 00's0¢ 00°00¢ Aepsiny] o} Aepuoy
(192q0100-yoJep) uoseas ybiH
asiwald paroiddy maN-||leH suoibue
N/I| 2102/¥#0/10 00°009 00°069 AepijoH yueg /Aepung
N/I| 2102/¥0/10 0008 000y Aepinjeg
N/I| 2102/¥#0/10 00'96¢ 00°06¢€ Aepu4 o} Aepuoy
diysiauped jIa10/6uippam
asiwald panoidde ue je sjerolO 0} doUBpUS)E B)IS O
dIHSHINLYVd TIAID ANV
SIAOVIYUVIN ANV SHLV3A ‘SH.LYIF 40 ¥ViLSIDIY
3 3
aseatou| abiey9 paynoN ((z10z 111dy wouy)((110Z 111dy wouy)
jo }sejeT jo €L/eLoe cL/riozc 924N0g swodu|
aseg ajeq aAnelsado sabieyn sabieysn

LOAISN[OU| 1eA

S92IAI9G J2WO0)Sh) JO peaH
Aunwwo) pue ainyn9o

aaIwwo) Aq paulwislap sabieyd (g)

Page 229



ue|d ymmolb ajeltodiod e uodn juenbasuoo asealosp v - |

Buines ue|d ajetodiod e uodn jJuanbasuoo uolejjul 8A0ge 8SeaJoul Uy - S
abJeyo Jo Buipunos o} anp ‘68 asealoul [BUILOU \/ - N

abueyo Aseuonepjul Jueasjal uo paseq - |

‘ueld ymmoub ayelodiod e uodn Jusnbasuoo uonejul Mojag asealoul Uy - 9
|enosdde aap1LWwod uo Juspuadap aseaoul uy - O

:9sealou| Jo siseq

1| 210¢/¥0/10 « 0089 » 00°099 Aepung
1| <210¢/¥0/10 » 00°08¢ x» 00°96¢€ Aepinjeg
1| 210¢/¥0/10 +» 00°00¢ «» 00ClE Aepu4
N/I| 21L02/¥0/10 « 00'€8l « 00081 Aepsiny o} Aepuopy
(1290100 - yolepy) uoseas ybiH
swooy Buippap suoibue - (1A apnjoul saoud)
SMOA JO uoneuwlije-ay / seluowalad BuiweN
sajuowala) [IAID JaYl0
N/I|  2L0Z/+0/10 00'00S 00'G6Y AepijoH yuegq /Aepung
N/l 2102/¥0/10 00'0¢ce 00°'Gce Aepinjes
N/I| 2102/¥#0/10 00'0L¢ 00'G9¢ Aepu4
N/I| 2102/¥0/10 0029l 00091 Aepsiny L o} Aepuopy
(A1eniga4-19qUIBAON)UOSESS MO
N/I| 2102/¥0/10 00'8.S 00029 AepijoH yueg /Aepung
N/I| 2102/¥0/10 00°08¢ 00'G.¢ Aepinjeg
N/I| 2102/¥#0/10 00°00¢ 00'G6¢C Aepu4
N/l 2102/¥0/10 00°'¢gl 0008l Aepsiny] o} Aepuopy
(19q03100-yoJep) uosess ybiH
asnoH suojbue]
1e diysiauped |IAI0/Buippam e je ajeloiO 0} 8ouepuspe ais uQ
3 3
asealou| abiey9 paynoN [(z10z 111dy wouy)((110Z |11dy wouy)
jo }sejeT jo €L/zLoc cL/Liozc 921n0S awoodu|
aseg ajeq aAnelsado sabieyn sabieysn

LOAISN[OU| 1eA

aaIwwo) Aq paulwislap sabieyd (g)

S92IAI9G J2WO0)SN) JO peaH
Alunwwo) pue ainyn9y

Page 230



ay) Jo Aue uo sjje} Auowaiad e I pableyd si 0£F [eUORIPPY UY)
N/I| 2102/%0/10 00'9¢ 00°'G€E (4noy ey sad)asy [esieayay Buippapn
N/I[ 2L02/v0/10 00'ovL 00'sel Auowaied diysuazpid [enpiAipy]
(A3 S Jeo A MBN
10 8AF sewjsuy ‘Aep s,aunusje) :sAep aauyj buimojjo)
ay) jo Aue uo sjiej Auowaisd Aue Ji pabieys SI 0€F [eUORIPPY UY)
1] 2L0¢/v0/10 » 00689 » 00°009 Aepung
1| ¢10¢/v0/10 « 00°09¥% « 00°C6Y Aepinjes
1] 2L0¢/v0/1L0 » 00°GG€ » 00°CEY Aepui4
N/If 2L0Z/v0/10 « 00°G59¢ «» 00°¢S¢C Aepsiny] o} Aepuolp
(Areniga4 - J8qUIBAON) UOSEBES MO
1| ¢L0Z/v0/10 » 00°689 » 00°0C. Aepung
1| ¢10¢/v0/10 «» 00°009 «» 00°CL9 Aepinjes
1| ¢L0c/v0/10 » 00'G0¥ » 00°0C¥y Aepui4
1| ¢10¢/v0/10 «» 00°G0€ «» 00°¢CLE Aepsiny o} Aepuojy
(1290100 - yauey) uoseas ybiH
[leH suoibueT - (LA apnjoul saoud) ,
SMOA JO uoljewliye-ay / seluowalan buiweN
00°006} abexoed diysiauped/BUIppapp [IAID
1| ¢10¢/v0/10 » 00°00S » 00'¥9G Aepung
1| ¢10¢/v0/10 «» 00°0€€ » 00°9€€ Aepinjes
1| ¢L0¢/v0/10 «» 00°0L2 « 00'¥6C Aepui4
1| ¢10¢/v0/10 « 00°C9l «» 00'vLL Aepsiny] o} Aepuopy
(Areniga - J8QUIBAON) UOSESS MO
3 3
aseasou| abueyo paynoN |(z10Z 1dy wouy)|(L10g |1dy woly)
jo jsajeT jo €Lieioe cLioe 92in0g sawodu|
aseg ajeq aAnelsado sabieyn sabieysn

LOAISN[OU| 1eA

aaIwwo) Aq paulwislap sabieyd (g)

S92IAI9G J2WO0)SN) JO peaH
Aunwwo) pue ainyn9o

Page 231



ue|d ymmolb ajelodiod e uodn juenbasuoo asealosp vy - |

Buines ueld ajesodiod e uodn Jusnbasuod uonejul 8A0Qe 8sealoUl Uy - S
abueyo jo Buipunos 0} anp 68 8sE8IOU [BUILOU W - N

abueyo Aieuonepjul Jueasjas uo paseq - |

‘ueld ymoub ajelodiod e uodn Jusnbasuoo uole|jul Mojaq asealoul Uy - 9
|eaoldde aapiwwod uo juspuadap asealoul Uy - O

:@sealou] Jo siseq

(eng sJea A maN
10 A7 sewsuy) ‘Aep s,aunusje) sAep aaly) Buimolol

Page 232



(0[0N°1 (0[0N°1 PIYD
00°98 00'98 8|dno) pale|y
0009 0009 Unpy ojbuls
90IM8g Bunoay) AyjeuoneN
N/I| 2102/¥#0/10 00'0¥8 00'6¢8 Jlelyod - abed GV 8|o0YAA - JOA0D yoegq apisu|
N/I| 2102/¥0/10 00°0ZL°L 00°00L°L Jlespod - 8bed GY 8|0YM - J8A0D Moeg
N/I| 2102/¥#0/10 00°081 00'G.L Jlelyod - abed Gy Japenp
N/I| 210Z/¥0/10 00°s0¢ 00°00¢ adeospueT - ebed GV jleH
N/I| 2102/¥#0/10 00°099 00°0SS Jelyod- ebed Gy 8joypA
(01/60 40} paijdde Jou Inq | 1/0| 10} 1 YA sepnjoul 8olid)
alnyooig Auowalan suolbue Joj diysiosuodsg
00'SZ 00°'SZ 99] Juswiulodde Auowalad Jo abuey)n
(ZL/1 1 wouy 82IAISS JIeM NOA 9|Iym, e 8q O] ++)
(e1e01189 |EN)OE JO 8bieyD Jo) 88} AioJnje)s 0} uonippe ul sabieyo+)
+ 00'9¢ 00's¢C ++iN0Y | UIYNIAA
+ 0001 000l SJnoy ¢ UIYNIAA
+90IAI8S Yoel-lse) a1eolua) Ado)
(uoneondde Aq sdnoub Ayunwwon/Aluey) Joy saidde 9,0¢ JO JUNOJSIP V)
00°.¢ 00°.¢ sauwi ||eje
(AnoH) a1 wooy suoibue
(puaxoem
8y} 1e sinoy 9 uey} aiow jo sbupjooq Jo} saldde 9,0z 40 JUNOJSIP V)
00°S. 00°S/ Aepung pue Aepinieg ‘Buiuang Aepl4
00'8¢ 00'8¢ 00'¥2-00°'61 Aepsiny-Aepuopy
00'/2 00'/2 00'61-00'6 Aepld-Aepuopy
(AnoH) aJiH |1eH suoibuen
3 3
asealtou| abiey paynoN ((Z10z 111dy wouy)|(110Z 111dy wouy)
jo }sajeT jo €LZ1Ioe cL/10e 924N0g swodu|
aseg ajeq aAnesado sabieysn sabieysn

LOAISN[OU| JeA

aaIwwo) Aq paulwialap sabieyd (g)

S92IAI9S J2WO0)SN) JO peaH
Alunwwo) pue ainyn9o

Page 233



ue|d ymmolb ajeltodiod e uodn juenbasuoo asealosp v - |

Buines ue|d aje1odiod e uodn jJuanbasuoo uolejjul 8A0ge 8SeaJoul Uy - S
ableyo Jo Buipunos o} anp ‘68 asealoul [BUIWOU V/ - N

abueyo Aseuonepjul Jueasjal uo paseq - |

‘ueld ymmoub ayelodiod e uodn Jusnbasuoo uolejul Mojag asealoul Uy - 9
|enosdde aapIWwod uo Juspuadap aseasoul uy - O

:9sealou| Jo siseq

00°G¢

00°G¢

(Ajluo sespusjje-uou o} saydde+++)
(o84 Ai0)nje)Ss 8y) 0} uoippe ul 8jqefed)
(sAepinieg) abelue Jo 821j0N Jo} 98} Juswijuiodde +++ 8|qEpPUN}OY-UON

Page 234



Buines ue|d ajetodiod e uodn jJuanbasuoo uolejjul 8A0ge 8SBaJoUl UY - S
ab1eyo Jo Buipunos o} anp ‘68 asealou| [BUILOU V/ - N

abueyo Aseuonejjul Jueasjas uo paseq - |

‘ueld ymmoub ajelodiod e uodn Jusnbasuoo uonejul Mojag 8sealoul Uy - ©
|eanosdde aapIwwod uo Juspuadap aseasoul uy - O

:asealou| Jo siseq

017090 00'6 006 uoneJjsibal jo swi ayy Jayv(ll
0L'¥0°90 0s'e 0s'e uonessibal jo swn oy} Iy (I
sdiysiauped [IA1D Jo} Aus jo Adoo paiiua)
0L"¥0°90 00 00 uonedsiBal jo awi sy} oy (I
0L¥090 0S¢ 0S¢ BuueysiBes jo swiy sy} Je spew si uonedidde usyp (1

uonoasqns ay} Japun panssi Ajus jo Adod payiua) ()9 uonoas
sopisal Ajjensn uosliad pauielap
10 punogasnoy e alaym aoe(d ayj je diysiauped JIAID
01'+0'90 00'6% 00'6% /ebenew Buipusye Joj Jesjsibay Juspusjuladng jo a4 (1l
sapisal Ajlensn uosiad paulejap
0L¥0°90 00°08 00°08 Jo pjoy asnoy ay aiaym ade|d e je Jo Buip|ing paisjsibal e je (I
S0cl’Lo 00°0% 000 2o Js)sibal e je (1

diyssauped |Ia10/abeulew Buipuaiie do} Jedisibal Jo 884 |G U008

86°%70°L0 00°0clL 00°0CL sebellew Jo uoleziuws|os Joj bulp|ing jo uonensibay (9)1{ uonoag

01'¥0°90 0G°€e 05°€e ooq sopou diysiauped |iAp/ebeusew ul Aju3 (9) £z uonoss

6761 1oV abeliep
diysiom snolibija. Joj Bunesw jo aoe|d Jo UOREOIIISD G UOIIDSS
86'70°L0 00°'8¢ 00'8¢ GG81 oV uonensifoy diysiop jo sedeld
sdiysiauyied |IA1D pue sabelliepy pue syjeaq ‘syuig jo Jessibay
3 3
asealou| abieyd paynoN [ (z1oz 14dy wouyy) | (1102 11dy wouy)
jo jsajeT jo €Lieioe cL/rioe 924n0g swWoodUu|
siseg ajeq aAneladp sabieyn sabieysn

sabieyn poalby AjjeuoneN pue Aioiniels ()

S92IAI9G J2WO0)SN) JO peaH
Aunwwo) pue ainyno

Page 235



Buines ue|d aje1odiod e uodn jJuanbasuoo uolejjul 8A0ge 8SeaJoul Uy - S
ab.eyo jo Buipunou 0} anp ‘68 asealoul [BUILLOU \/ - N

abueyo Aleuoinejul Jueasjal uo pasegq - |

‘ue|d ymmoub ayelodiod e uodn Jusnbasuod uolejul Mojag asealoul Uy - ©
|enosdde aapIWWwod uo Juspuadap aseaoul uy - O

:2sealou| Jo siseq

201 JoisIbay |etauax) e 1doy

01'¥0°90 006 006 sexapul Jo yoleas Buimol|oy Aaus jo Adod payiped (z)og uonoes
€661 10V uonessibay syyesq ‘sypig

2011 Jo)sIBbay |etauac) e 1doy

01'¥0°90 00'6 00'6 sexapul Jo yoleas Buimol|oy Ajjus jo Adod payie) (2)59 uonoeg

01'¥0°90 00'6 006 uonoas-gns ey Jopun panssi Aus jo Adoo payiped

sJtensibal Juspusiuadns

¥0'¥0°10 008l 0081 Aq 1day s¥j00q Jo Ja)sifal Jo saxapul Jo Yoias [eiaud9 (g)i9 uoioes

3 3
asealou| abieyo paynoN | (z10z 1udy wouy) [ (1102 11dy wouy)
jo }sajeT jo AW ANI T4 ZLoz 82Inog awodu|
siseg ajeq aAneladp sabieyn sabieysn

sabieyn poalby AjjeuoneN pue Aioiniels ()

S92IAI9G J2WO0)SN) JO peaH
Aunwwo) pue ainyno

Page 236



Buines ueid aje10di0o B uodn Jusnbasuoo uoieUl BAOJR 8SBaJoUl Uy - S
abieyo jo Buipunol 0} anp B8 asealoul [eulwoU V - N

abueyd Aieuone|jul Jueas|as uo pasegq - |

‘uejd ymmoub ajelodiod e uodn juenbasuod uone|jul MOjag 8Sealdul Uy - ©
|lenosdde aa)1wwo9 uo Juapuadap asealoul uy - O

:asealou| Jo siseg

‘Apisgns Ajlunwwo) ueadolh3 Jo [9A8] pue Yyjiw Jo §in aye} ‘sAep Jo Jaquinu ‘AJjiIqiBiid uo puadap |Im wud) yoes Joj abiey) ,
210¢/v0/10 odl 06'¢cl (pasipisgns-uou) bundg
210¢/v0/10 odl (pesipisgns-uou) uwniny
210¢/v0/10 odl1 08’0l (pesipisgns-uou) Jawwng
210¢/¥0/10 odl 0401 buudg
210¢/v0/10 odl uwniny
210¢/¥0/10 odl 08’8 Jowwng

L(8bB1eyD Ajwia ) sjuejul Joj YW JO 100 SpJemo} suongLiuod (q)
N/I Z10¢/¥0/10 SL'€ oL'e unpy
N/I 2102/v0/10 00°¢ G6'L Jounp [eadg
N/I Z10¢/¥0/10 7 0Ll jueju| |eroadg
N/I 2¢102/v0/10 oge T4 Arepuooeg
N/I 210¢/¥0/10 00¢ G6'L Alewnd
[es\ Jad sabieyd (e)
AN PUE S|ES|\ S|00YdS
3 3
aseasou| abieyo paynoN (Z1oz 1udy wouy) (1102 1udy wouy)
jo jsajeT jo €Leioe cLirioe 921n0g awWooU|
oseg ajeq aAnelsado sabieyn sabieysn

Page 237

aAISnoul | YA

aaiwwo) Aq paulwslap sebieyd (g)

JuUaWdA3IYdY R BuluieaT]
Bujuiear g aie) |e1oog



abueyo Aseuone|jul Jueasjal uo pasegq - |

‘ueld ymmolb ayesodiod e uodn Jusnbasuoo uoleljul mojeq asealoul Uy - ©
|lenoidde aap1wwod uo Juapuadap asealoul Uy - O

:9sealou| Jo siseg

N/I ZL'v0'L0 00°Z0L « 06001 sulelQq pexoo|g Jo soueles|)(A)
N/I L1010 e/u 00°/€¢€ 80UB0|| JUBWaABRJ(AI)
N/I ZL'v0'L0 00'2ZLL 050l L $8INS0|D peoy i)
N/I ZL'v0'L0 00°0LL 00'801 aljow aJenbs Jad - S19A0SS01D BJOIYSBA (11)
OA0QE se z
anoge se |
N/I ZL'v0'L0 05'€Z 00°€Z uoiseooo/sAep gz 0} dn jo pouad [euonippe yoe3
GZ'€ll ulw andw ulsed L L/0LOZ ;
0G'LL1L ulw andw ul sed 01/600Z ,
N/I ZL'v0'L0 05'€Z 00°€Z uoiseoo0 yoea/sAep gz isily 0} dn
GZ'6/Z Ulw andw uljJed L L/0LOZ ¢
00°G/Z ulw ax8w ulj Jed 0L/600Z .
ZL'v0°10 00'8S 00°2S (Aemjooy/Aemybiy oy ebewep ou o} 108lgns sjgepunjau) isodeq
N/I sployjeoas / sbuipieoH
ZL'v0'L0 G/'9l 0591 sAep / 0} dn jo pouad |euonippe yoe3
ZL'v0'L0 0S'LY 0S50t skep {1 1sa4 0y dn
N/| >m>>uoot>m>>cm_r_ uo sjeliajew w._mb__sn\a_v_w wom_a 0] 9}
seousoI (1) q1
speoy ybnoiog e
aJedlaallsS l
3 3
asealtou| abieyo paynoN (102 11udy wouyy) (1102 111dy wouy)
jo }seje jo €1/Z102 ZLoz 921n0g awoou|
aseg ajeq aAnelsado sabueyn sabieysn

Page 238

aAISnoul | YA

aaiwwo) Ag paulwslap sebieyd (g)

S9JIAID9G 9482}931)S JO PEOH
Alunwwo9) g ainyno



Buines uejd aje10diod e uodn Jusnbasuod uoieul SA0Je 8Sealdul Uy - S
ab1eyo jo Buipuno. o} enp “6°8 8sealoul [BUILLOU Y/ - N

Page 239



Buines ueid aje10di0o e uodn Jusnbasuoo uoieUI BAOJR 9SBaJoUl Uy - S
abieyo jo Buipunol 0} anp B8 asealoul [euiwou ¢ - N
abueyd Aseuone|jul Jueas|as uo pasegq - |

‘uejd ymmoub ajelodiod e uodn juenbasuod uone|jul MOJag 8Sealdul Uy - ©

|lenosdde 9a)1wwod uo Juapuadap asealoul uy - O
:asealou| Jo siseg

Page 240

VIN 00's¢e 00's¢ ableyo uiq Juswaoe|dey
VIN 000l 0001l uoI}09]|09 ulq Jaye abieyd JuswAed aje
V/N 00'G 00°S abieyo juswAed s1e
¢l'v0°'10 0091 08°Gl UOISS82U09 18q0)oQ Buiue)s — syjuow 9
ZL'v0°1L0 0002 08'6L J8qojoQ buiues — syjuow 9
ZL'v0'10 08°9¢ 0t'9¢ uoISsaouo9 — Jeak |In4
¢L'v0'10 0g'ee 00°ce Jeak |Inq
papnjoul aliy uiq pajsaypA
N/I wnuue Jad — 821AI8S U0I}99]|0)) 3)SBAN UsaID)1Nl)
N/I ZL'v0'10 G8'G GL'S ( g Jo yoed) syoes asnjal uspies) (1)
Sv'9y SLvy Areuoissaouod syuiod Og 0} LZ
06°19 Gg3'8¢g sjuiod Qg 0} L2
06°0¢ ov'6¢ Areuolssaouod syulod 0z 01 L L
oe'Ly TA sjulod oz 01 ||
GGl 0L'¥l Areuoissaouod syuiod g 01 |
G9°0¢C G961 sjuiod Q| 01 | 91
N/I ZL'v0°L0 asnjay pjoyasnoH Ajng (1) qi
uoI}09]|0) 9sShyay e|
l
3 3
asealou| abueyd payloN (z102 111dy wouy) (1102 111dy wouy)
Jo }s9jeT jo €Leioe cL/roe 921N0g W]
aseg ajeq aAnelsado sabueyn sabieysn

aAISnoul | YA

S9JIAID9G 9482}931)S JO PEOH
Alunwwo9) g ainyno

aaiwwo) Ag paulwslap sebieyd (g)



abueyo Aseuonjejjul Jueas|al uo paseq - |

‘ue|d ymmolb ajelodiod e uodn Juanbasuod uole|jul MOJag 8Sealdul Uy - ©
|eaoisdde @apIWWod uo Juspuadap asealdul uy - O

:@sealou| Jo siseg

78°9% 89°¢CY Jayealayl |lnuiw G| yoeg
9€°/81 €e0Ll a)is uo Jnoy | 0y dn
69°€6 /1°G8 a]Is Uo sajnuIw Q¢ 03 dn
N/I LL'¥0'LO VN 8G'¢Y 8JIs Uo ssjnuiw G| 0} dn
:ysiqgnu Jo saoueles|o |e1oadgIn)
N/I ZL'v0°10 99°G 8¢'G ( xoq / Beq Jad ) aysem [eoluljo jo [esodsiq(A)
oocel gLocl sall| 0¥6 - uipejied
991Gl crevl saljl| 0¥6 - sulellsqueyd
991Gl el sanl 099 -
00°v0¢ 62°'L0¢C sall| 00L ) - sulgoin3g
V/N wnuue Jad - aliy Jauiejuon
2s’8 oL'8 S|ooyos HA1 -
867/ (A2 sdoys Ajeyn - buifidws sauieyuon
G8'6 G6'8 ulq pseaym aay| 09¢
Syl cLel sulq juanbasqns g pugz
GgG'sl eLvl usIA Jad uiq Is |- ulq 811 099 / led / 001 )
[esodsip pue Buifidws Jauieyuon
0g¢ 8L¢ uonod||0n pieogpied
00 v¥ 18°LY sdoys Ajueyn Joy ( 9z jo yoed ) syoes asnjal apel] d|
0€'99 2899 ( 9z Jo xoed ) syoes asnjal spel|
90IAI8S UOIJ09||00) ashjoy apel] Al)
N/I ¢L'¥0°'L0 L
3 3
aseasou| abueyd payloN (z102 111dy wouy) (1102 111dy wouy)
Jo }s9jeT jo €Lzioe clirioe 924N0g awodu|
aseg ajeq aAnelsado sabueyn sabieysn

Page 241

aAISnoul | YA

S9JIAID9G 9482}931)S JO PEOH
Alunwwo9) g ainyno

aaiwwo) Ag paulwslap sebieyd (g)



Buines uejd aje10diod e uodn Jusnbasuod uoieul SA0Je 8Sealdul Uy - S
ab1eyo jo Buipuno. o} enp “6°8 8sealoul [BUILLOU Y/ - N

Page 242



Buines uejd sjeiodloo e uodn Jusnbasuoo Uolejul BAOQE 8SEaJoUl Uy - S
abieyo Jo Buipunos 0} enp "B asealoul [eUILIOU V - N
abueyo Aleuolje)jul Jueas|al Uo paseq - |

‘ued ymolb ajelodiod e uodn jJuanbasuod uonejul mojaq asealoul uy - ©

|lenoidde @apIwwod uo Juspuadap asealdul uy - O
:9sealou| jJo siseg

o =T

|lemauay
Kioynjers oL-unp 00°€8 00°€8 MON o
Kioynjeys ol-unp 00'8/1 008} 80Ul
N
Aoinjelg [emausy (]
Kioynjerg ol-unp 00°2S 00°2S uoneolddy meN m
oj-unr 00'50} 00°50} (peywry) uonensibey A

uolepuSWWOaI |1 g U0 paseq ol-unp 00625 00°62S (Paywiun) uonesnsibay

‘281 1OV saAIsojdx3

wnuuy 194 saouai

aljuay )so) spaepuels Buipeua] BulidaeH

3 3
asealou| abieyo paynoN [ (z1oz 14dy woyy) | (1102 |1Hdy wouy)
jo }saje jo AW ANI T4 ZLoz 921N0S awWoodu|
aseg ajeq aAnesado sabieysn sabieysn

BAISNOUL | VA |

uolj09joud dljqnd pue BuisnoH jo pesaH
Aunwwod g ainyn)

sebieyn paalby AjjeuoneN pue Aiojniels (y)



Buines ueld ajesodiod e uodn Juanbasuod uonejul 8A0QE 8sealoUl Uy - S
abueyd jo Buipunos 0} anp 68 8SEBIOU [BUILOU W - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ueld ymmoub ayelodiod e uodn Jusnbasuoo uonejul Mojag 8sealoul Uy - 9
|lenoldde @a)iwwo9 uo Juspuadap asealoul uy - O

:9sealou] Jo siseq

N/l cLoc/v0/L0 |+ 00°'LC ¥'0¢C swayl Juanbasqns pue puodas ,
N/I Z2Log/vo/L0 | % 09°LS ¥7'0S wiayl }say - 9jess Jad ,
sajeldwa] (11)
alnseaw yoes saseyaind Ayjuenb
N/I Z2102/v0/10 |+ ov'62 8'8¢Z abetane Bupoayo pue Bunjew aoy saunseaw Ayoeded pinbi (1)
N/I 210z/v0/10 08'¢8 9'l8 ainseaw yoea - (adAj 3@)onq/wiiq) ysejjeq a1qno
N/I 2L02/¥0/10 | = 08°/81 818l ainseaw yoea - (wliq uey} 1ayjo) isejjeq aiqno
(2)
ainseaw <
N/I ZL0zZ/¥0/L0 | * 006 '8 yoea - a1j1| | Buipaadxa jou ‘suoisiAlp Inoypm) Ayoede) (q) M
]
ajeos yoes - (wg Buipasoxs (@)
N/I 2Loz/vo/lo [+ otr'LL 80l Jou 3]eas ‘SUOISIAIP qNS/SUOISIAIP JNOYUM 10 Ylim) Jeaur (e) mua
sainses|\
G861 10V sainsealy pue slybiap ays jo () L uonodas
junoooe BuipeJ} Juiof ayj 0} pajpald S| awoou|
awoouj diysisupied ABojosya\ uopuo JN spiepuelg Buipeu]
3 3
asealou| abieyo paynnoN | (210Z 1udy woyy) | (L10Z Iudy wouy)
jo jsajeT jo €Lzioc cLiroc 921N0g awoou|
aseg ajeq aAnelado sabiey) sabueyn

aAISNoUl 1WA,

aaIwwo) Aq paulwialap sabieyd (g)

uoI1399}0.1d 21|qnd pue BuisnoH jo peaH

Aunwwod g ainyn)




Buines ue|d ajetodiod e uodn jJuanbasuoo uolejjul 9A0ge 8SBaJoUl Uy - S
abJeyo Jo Buipunos o} enp "B 2 asealoul [BUILLOU \/ - N
abueyo Aleuolepul Jueasjas uo paseq - |

‘ueld ymmolb eyesodioo e uodn Juenbasuoo uone|ul Mojeq 8se8Ioul Uy - ©

leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9
:osealou| Jo siseq

N/l ZL0Z/70/L0 |+ 00°96 8'v6 lejew [euonippe yoes
N/l ZL0Z/VO/L0 | % 0Z°2GL 8vSL pajsa) Jejew |
uoneoyueA gIN G LD
N
N/I Z2102/¥0/10 « 0926 926 J0)d8ooe pled JIpaid Joisa| v o
@)
N/I Z10Z/t0/10 |+ 08°26 96 JsIA ajesedes uo juswdinbe jessyduad Jo)se] ¢ mua
pajsa) Jajaw |euolippe yoe3
N/l ZL0Z/Y0/L0 |+ 08°9L 96/ pajsa) Jejew |
N/l ZL0Z/V0/L0 | = OF'STL 9€ZL sjapno-pinuwi - sadA} ;eylo 'z
N/I ZL02/40/L0 |+ 0826 96 papIAIp-gns jou - 8dAl Jsulejuoy |
N/I ZL0Z/v0/10 |+ 0826 96 juswinijsul yoeas - 938 sjueouqn ‘@ny pinbiq (p)
sjuswnJsu] bulinses|y
3 3
asealou| abieyo paynnoN | (210zZ 11dy woyy) | (L10Z Iudy wouy)
J0 jsojeT jo €Lieioe cLirioe 921N0g BWOOU|
aseg ajeq aAnesadQ sablieyn sabieysn

aAISNoUl 1WA,

uoI1399j0.d 21|gnd pue BuisnoH jo peaH

Aunwwod g ainyn)

aaIwwo) Aq paulwlialap sabieyd (g)




Buines ue|d aje1odiod e uodn jJuanbasuoo uolejjul 9A0ge 9SBaJoUl Uy - S
abJeyo Jo Buipunos o} anp "B 2 asealoul [BUILLIOU \/ - N

abueyo Aleuolejul Jueaajas uo paseq - |

‘ue|d ymoub ajelodiod e uodn Jusnbasuod uole|jul MOjeq 8sealoul Uy - ©
leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9

:oseaJou| Jo siseq

(anoy Jad) syybiam Bunsnlpy

N/l Z102/%0/10 08°.6 96 v ©
N/I Z10Z/¥0/10 09'9 9 (PapiWans suo uey) aiow) slyblom JBO  'E <
N/l 2102/%0/10 082 A s|blem Jspo ‘g M_b
N/I Z102Z/¥0/10 020l 9'6 woz ‘Bwoog Buipesoxa jou Jo Byg Buipesoxa sjyblopy L O
©
(Buidwess) wybrom yoex  (4) o

N/l 2102/¥0/10 0z'ze 91z Yo (9)

N/I Z10Z/v0/1L0 09°81 8l (suoissiuqgns [enpiaipul) Jwog L Buipesoxe JoN (&)

juswinisul yoes - Jonbij uoneoixoju| (8)

sjuswnJsu] bulinses|y

3 3
asealou| abieyo paynnoN | (210Z 1Mdy woyy) | (1102 Iudy wouy)
jo jsajeT jo €L/z1oc cLiroec 921Nn0g awoou|
aseg ajeq aAnelado sablieyn sabieysn

aAISNoUl 1WA,

uolj09joud dljqnd pue BuisnoH jo pesaH
Aunwwod g ainyn)

aaIwwo) Aq paulwlialap sabieyd (g)




Buines ueld ajesodiod e uodn Juanbasuod uonejul 8A0QE 8SealoUl UY - S
abueyd jo Buipunous 0} anp 68 8SEBIOU [BUIWIOU W - N

abueyo Aleuonepjul Jueasjal uo paseq - |

‘ueld ymmoub ajelodiod e uodn Jusnbasuoo uonejul Mojag 8sealoul Uy - ©
|lenoldde @a)iwwo9 uo Juspuadap asealoul uy - O

:9sealou] Jo siseq

N/I Z10z/¥0/L0 | * 0826 96 pabieys aq Aew a9} |euonippe ue ‘uosiad awes ay} Aq
S)S9] JO SOLI8S PuU0oas . U0 uosiad puodas e salinbal
1$9) 9} JO uona|dwod aleym pue ‘sanijioe) bunuud 1o
Ae|dsip ejowal Bunelodiooul syjuswnisul Bunss) Usypy g
N~
N/l ZLOZ/Y0/L0 | % 09°6YS A $9UU0} 09 0} S3UU} OE BulpesdX3 M
N/l 2L0Z/¥0/L0 | % SO'69€ 9'€9¢ $9UUI0} Og 0} $3UUI0} 0} BUIPeedX3
N/l ZL0Z/¥0/L0 | % 00°2LL v/l auuo} 0} 0} suuo} | buipesox3 ,.naw
N/l Z1L0Z/¥0/L0 |+ 08601 801 auuo} | 0} B0gz Buipesoxg [’
N/l ZL0Z/Y0/L0 |+ 09'GL & 63062 01 63001 Buipesox3
N/l ZL0Z/Y0/L0 | % 09°GY vy 6001 01 ByG | Buipssox3
N/I ZL0Z/Y0/L0 |+ 08°LE A% BYG| BuipeooXa JON
- oujaw Ajuo ybram o} pajelqied L
(6)
sjuawinaysuj buiybiapp
3 3
asealou| abieyo paynnoN | (210zZ 11dy woyy) | (L10Z Iudy wouy)
jo jsajeT jJo €LziLoc cLiroc 921Nn0g awoou|
aseg ajeq aAneladp sablieyn sabieysn

aAISNoUl 1WA,

aaIwwo) Aq paulwlialap sabieyd (g)

uoI1399j0.d 21|gnd pue BuisnoH jo peaH

Aunwwod g ainyn)




Buines ue|d aje1odiod e uodn jJuanbasuoo uolejjul 8A0ge 8SBaJoUl Uy - S
abJeyo Jo Buipunos o} enp ‘B9 asealoul [BUILLOU \/ - N

abueyo Aleuolepul Jueaajas uo paseq - |

‘ue|d ymoub ajelsodiod e uodn jusnbasuod uole|jul MOjeq 8sealoul Uy - ©
leaoldde aapiwwo9 uo Juspuadap asealoul uy - 9

:osealou| Jo siseq

(e1qeAed si @9} Jayio ou usym saidde as) ‘leniwgns ay) Jo
1senbal uodn paiddns pa2) Buiysa) uo punoy} SIoLd JO s)nNsal
N/I ZL0Z/v0/L0 | x 09'zv Zv Buiuiejuoo a1eoia0 e bulf|ddns 4o} - S10.119 JO 9}ed1H1I9D e
4
(Q\
()
O)
©
N/I ZL0Z/¥0/L0 | % 08°601 801 auuoy | o} B0Gz Buipesox3 o
N/ ZL0Z/V0/L0 | 09'GL s 606z 03 63001 Butpesox3
N/I ZL0Z/YO/L0 |+ 00°GP vy 63001 01 ByG) Buipesox3
N/l 2L0Z/¥0/L0 |+ 08LE AR BYG| Bupasoxa JoN
- oujaw Ajuo ybram o} pajelqied L
so|eos Buiyblam [eaipajy ‘¢
3 3
asealou| abieyg paynnoN | (210zZ 11dy woyy) | (L10g Iudy wouy)
jo jsajeT jo €L/ZLoc cLiroec 921Nn0g awoou|
aseg ajeq aAnelado sablieyn sabieyn

aAISNoUl 1WA,

aaIwwo) Aq paulwlialap sabieyd (g)

uoI1399j0.d 21|gnd pue BuisnoH jo peaH

Aunwwod g ainyn)




Buines ueld ajesodiod e uodn Juanbasuod uonejul 8A0QE 8sealoUl Uy - S
abueyo jo Buipunos 0} anp 68 8SEBIOU [BUILIOU W - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ue|d ymmoub ajelodiod e uodn Jusnbasuod uonejul Mojag asealoul uy - 9
|enoldde eapiwwo9 uo Juspuadap asealoul uy - O

:9sealou] Jo siseq

033 uey} Jayjo uonebiigo Ajunwwo) e jo souensind ul

(spouad unoy Jauenb auo Joy
ejel oid) -0} uswdinbs jo uoissiwqgns jo a%eid

1e Juads unoy uew Jad uonesyuaA |eiued Jo [eniu| M

JO ‘sanbiuyoa} Buidwes |eonsie)s Jo sueaw Aq n%;

Bunsa) Jo) paniwgns juswdinbs Jo ‘enoge paquosep (G
Allesioads selobejes sy ueyy Joyjo Juswdinbe Jo4 Ol

N/l ZL0Z/%0/L0 |+ 0826 96
N/I Z102/70/10 | % 09°1G ¥°0S adA} aoue|eq Bulds/ieisel ayelqg
jusawdinbg Burinsesyy 10 Buiybiapp 19410

(uoneollIeA-a1 JOU UONBOIIBA [BRIuIl)
abieyoinsg 9,01 ableyoing %01 sjueoLIgn| pue |any pinbi| 1oy sjuswnuisu| Buunsesyy
9AIoalIg Juawiniisu] Buunseap
3 3
asealou| abieyo paynoN | (210zZ 11dy woyy) | (L10g Iudy wouy)
jo jsajeT jo €L/Z1Loc cLirioc 921Nn0g awoou|
aseg ajeq aAnelsadQ sabieyn sabueyn

aAISNoUl 1WA,

uolj09joud dljqnd pue BuisnoH jo pesaH
Aunwwod g ainyn)

aaIwwo) Aq paulwlialap sabieyd (g)




Buines ueld ajesodiod e uodn Juanbasuod uonejul 8A0QE 8SealoUl Uy - S
abueyd jo Buipunos 0} anp 68 8SE8IOU [BUIWIOU W - N

abueyo Aleuonepul Jueasjal uo paseq - |

‘ue|d ymmoub ajelodiod e uodn Jusnbasuod uonejul Mojag 8sealoul Uy - ©
|lenoldde @a)iwwo9o uo Juspuadaep asealoul uy - O

:9sealou] Jo siseq

(spouad unoy Jauenb auo Jo ejel oid) /210 Ayjioey

N/I 2102/¥0/10 0S°L8 00°08 ‘@a1AI8s 8y} Buipinoud jo aoed je Juads unoy uew Jad
uonebijqo Ajunwwo? e Jo o
aouensind Ul panss| SJUBWNI0P JBYJ0 IO SBIBOIILSD LO
‘uonesioyne 1o} 1o ‘papiroid sanjioe) 1o seaines Jayjo jo4 N
]
JOV G861 dy3 Jo 9/ uonodag nnw,
al
a|qeoljdde aieym abieyo uonsabuod + duy uinjal
%S§ - uoljejjul |anj uo paseq ZLoe/vo/10 a|lw Jad/dg9 aliw/dog abieyo AianijeQg uonos|j09
N/I Z10¢/v0/10 0S'L8 0008 Jnoy Jad - s821AI8G pajeloossy pue bunse |
saljlIoyny |e207 18Yj0 0} papiaoid sadlAleg spiepuels
3 3
asealou| abieyg paynnoN | (z10Z 1udy woyy) | (L10g Iudy wouy)
jo jsajeT jo €Lzioc cLiroec 921Nn0g awoou|
aseg ajeq aAnelsadQ sabiey) sabueyn

aAISNoUl 1WA,

aaIwwo) Aq paulwlialap sabieyd (g)

uoI1399j0.d 21|gnd pue BuisnoH jo peaH

Aunwwod g ainyn)




Buines ueld sjelodioo e uodn jJusnbasuood UoNe(IUI BAOQE 8SEaIoUl UY - S
abueyo Jo Buipunos 0} enp "B @ asealoUl [BUILIOU W - N
abueyo Aseuoljejyul Jueas|el uo pesegq - |

‘uejd ymmoub ajelodiod e uodn Jusnbasuod uonejul Mojag 8sealoul Uy - 9

|eaoldde @a)iwwo9 uo Juspuadep asealoul uy - O
:9sealou] Jo siseq

‘Aldde Aew uononpal 9%,(0| & UoljeuILIOU SWEeS

ay} Jo payiwgns aJe syybiam ajdiynw a1aypp m
(Q\
N/I ZL0Z/v0/L0 | % ob'€Z 972 0013 uey} sss| sI Jsplo |e)o} aleym sjedlied Q@
N/I 2L0Z/Y0/L0 |+ 09°9€ o e nnaw
:(0013 1910 JopIo [B)0} B1oym Lao jpul) O
Bw| - 60z |9A8] g4 0} uoneiqieo Joj abieyn
N/I ZL0Z/v0/L0 | % ob'€Z 872 001} uey} ss9| s! JSpIO [e10}) BISYM 8]80lIISD
N/l 2L0Z/%70/L0 |+ 00°SL a4 pepIwgns Jyblem suo
(0013 JOA0 JopJo [B]0} 2J9YM 1B9 |oul)
Buw| - BYGZ [9A9] LIN } uonelqied o) abiey)d
fiojeioqe swyN
3 3
asealou| abieyg paynnoN | (210zZ 11dy woyy) | (L10g Iudy wouy)
jo jsajeT jo €LziLoc cLirioec 921Nn0g awoou|
aseg ajeq aAnelsadQ sabuey) sabueyn

aAISNoUl 1WA,

uolj09joud dljqnd pue BuisnoH jo pesaH
Aunwwod g ainyn)

aaIwwo) Aq paulwlialap sabieyd (g)




N

Buines ue|d sjeiodiod e uodn Jusnbasuod uonelUl BAOGE BSEBIOUI UY|(S
abieyo jo Buipunou 0} anp ‘68 asealoul |euiwou <2
abueyo Ateuonejul uensial uo paeseg@)

‘ueld ymmolb syelodiod e uodn yusnbasuoo uone|jUl MO|ag 8SBaIoUl Uy wv

|leaoldde aapiwwoo uo Juspuadap asealoul uvpo
:9sealou| Jo siseq

N/I z10z/%0/10 00089 00°0/9 uonensibay BUppa
6v61 10V abelue
N/I ¢L0¢/v0/10 00°GLE 000le 99} uoneyisibal - Buippig aaiedwo)
'G861 1OV (S1amod [esauan) 019
3 3
asealou| abieyo paynnoN | (210zZ 11dy woyy) | (L10g Iudy wouy)
jo jsajeT jJo €L/zLoc cLiroc 921Nn0g awoou|
aseg ajeq aAneladp sabieyn sabieysn

aAISNoUl 1WA,

uolj09joud dljqnd pue BuisnoH jo pesaH
Aunwwod g ainyn)

aaIwwo) Aq paulwlialap sabieyd (g)



Buines ueld sjelodioo e uodn Jusnbasuood Uone(jUl BAOQE 8SEBIoUl UY - S
abeyo Jo Buipunol 0} enp "B asealoUl [BUILIOU V/ - N
abueyo Aseuolejyul Jueas|el uo pasegq - |

‘ueld ymmoub ajelodiod e uodn Jusnbasuod uonejul Mojag 8sealoul Uy - 9

|enoldde ea)iwwo9 uo Juspuadep asealoul uy - O
:9sealou| Jo siseq

™
Lo
(Q\
N/I Z1L02/¥0/10 2 OV VEL AN} (%0Z®LVA snid) @8} [emaual 1o uoneoljddy I
awayos asuapyuo YIm Ang nﬁ%
al
|eaddy / Malnay
N/I 2102/¥0/10 00°089 00029 sabeLue |IA19) 10} sasiwaud jo jeaoiddy
N/I 2Loe/vo/10 os¢cll oocLL youeas yum uoneu)sibay abeajes 10j0\
uolneuisibay abeajes J0joN
N/I ZLoe/v0/10 0g'col 00colL 1002 1V (dwii)) sajdoIyap
3 3
asealou| abieyo paynnoN | (210zZ 11dy woyy) | (L10g Iudy wouy)
jo jsajeT jo €L/ziLoc cLiroec 921Nn0g awoou|
aseg ajeq aAnelsadQ sabieyn sabieysn

aAISNoUl 1WA,

uolj09joud dljqnd pue BuisnoH jo pesaH
Aunwwo? g ainyn)

aaIwwo) Aq paulwlialap sabieyd (g)




Buines ueld sjelodiod e uodn jJusnbasuod Uonejjul BAOQE 8Sealoul Uy - S
abueyo Jo Buipunos 0} enp ‘68 8sealoul [eUILIOU Y - N
abueyo Aleuole)jul Jueas|al Uo paseq - |

‘ue|d ymmoub ejelodiod e uodn Juenbasuod uone|jul MOJaq 8sealoul Uy - 9

|lenoidde @apIwwod uo Juspuadap asealdul uy - O
:asealou| Jo siseg

| ¢10¢/¥0/10 €9'6Y 68'8Y (uoisses Jad - ajis 9o10e1d) 98N |ENSE)
I ¢10¢/v0/10 €961 68'8Y uoseas BuLinp sayodjew |euonippy
I 2¢10¢/v0/10 €e'169 L1189 uosess Buunp Aepung Jo Aepinjeg sjeulsyje yoes
I 2102/¥0/10 Gg'zecl Z21L'29¢l uoseas Bulnp Aepung 1o Aepinjeg yoej
Joluss
| ¢1L02/¥0/10 VA R4 122 (uoisses Jad - ajis 9o10e1d) 9SN |ENSE)
| 210¢/¥0/10 Ly'¢c 1444 uoseas Bulinp sayodjew |euonippy <
I ¢10¢/v0/10 88'¢cle ¥2'60¢ uosess buunp Aepung Jo Aepinjeg sjeulsye yoeg L)
I 210¢/¥0/10 G9'.29 82’819 uosess Buunp Aepung o Aepinjeg yoeg N
jounp @
©
$994 Y9)id - 3SNOH YInoA apewsaqly (.
I 210¢/¥0/10 6. 8¢, (Areuonaiosiq) sdnolb Jayl0
I 210¢/v0/10 G9'LL sy'LlL sdnolg suodg/jeuoljealdey
I 210¢/¥0/10 90'¥y 00'¥ sdnoub paseq peolg
suonesiuebio AieyunjoA o} sbuila
3 3
asealou| abuey9 paynoN| (L10z Idy wouy) | (1102 4dy wouy)
jo }s9jeT jo €L/eLoec cL/rioc 92Inog swodu|
aseg ajeq aAnelado abieyn sabieysn

S3JIAYUTS 37d03d ONNOA ANV N3JATIHO 40 AV3H

ONINYV3T ANV JHVI 1VIOO0S



Havering

LONDON BOROUGH

London Borough of Havering

Building Control Charges Schedule

Operative 1% April 2012

The Building (Local Authority Charges) Regulations 2010

Explanatory Notes

1. Before you build, extend or convert, you
or your agent must advise your local
authority either by submitting Full Plans

or a Building Notice. The Charge payable
depends on the type of work, the number

of dwellings in a building and/or the total
floor area. The following tables (which

are an integral part of this Schedule) may

be used in conjunction with the current
Charge Scheme to calculate the
Charges. If you have any difficulties
calculating the Charges please consult
building control.

2. Charges are payable as follows:-

2.1Should you submit Full Plans you will

pay a Plan Charge at the time of
submission to cover their passing or
rejection.
2.2With Full Plans submissions, for most
types of work, an Inspection Charge
covering all necessary site visits, will
be payable following the first
inspection.
2.3Should you submit a Building Notice,
the appropriate Building Notice Charge
is payable at the time of submission
and covers all necessary checks and
site visits. The Building Notice Charge
is equivalent to the sum of the relevant
Plan Charge and Inspection Charge.

2.4Should you apply for a Regularisation
Certificate, in respect of unauthorised
building work, commenced on or after
11™ November 1985, you will pay a
Regularisation Charge to cover the
cost of assessing your application and
all inspections. The Charge is
equivalent to the Building Notice
Charge plus 20%, non-refundable.

2.5With the exception of the
Regularisation Charge, all local
authority charges are subject to VAT at
the appropriate rate.

2.6In certain cases the local authority may

agree to Charges being paid by
instalments. Consult the Building
Control Office for details.

3. Table 1: Charges for new dwellings
e.g. certain houses and flats -
applicable where the total internal floor
area of each dwelling, excluding any
garage or carport, does not exceed
300m? and the building has no more
than three storeys, each basement
level being counted as one storey. In
any other case, Table 3 applies.

4. Table 2: Where work comprises more

than one domestic extension (including

rooms in roofs and associated access
in buildings of three storeys or less) the
total internal floor areas of all storeys of
all the extensions shown on the
application may be added together to
determine the relevant Charge. If the
extension(s) exceed 100m? or three
storeys in height then Table 3 applies.

5. Table 3: Applicable to all other building
work not covered by Tables 1 or 2.
Total estimated cost means an
estimate accepted by the local
authority of a reasonable cost that
would be charged by a person in
business to carry out the work shown
or described in the application,
excluding VAT, and any professional
fees paid to an architect, engineer or
surveyor etc, and also excluding land
acquisition costs.

6. Exemptions/reductions in charges.

6.1Where plans have been either
approved or rejected no further Plan
Charge is payable on resubmission for
substantially the same work.

6.2Reduction in charges may apply in the
case of an application for repetitive
work that is substantially the same.

6.3Works to provide access and/or
facilities for disabled people to existing
dwellings and buildings to which the
public have access may be exempt
from Charges. In these regulations
‘disabled person’ means a person who
is within certain of the descriptions of
persons to whom section 29(1) of the
National Assistance Act 1948 applied,
as that section was extended by virtue
of section 8(2) of the Mental Health Act
1956, but not taking into account
amendments made to section 29(1) by
paragraph 11 of Schedule 13 to the
Children Act 1989.

6.4Insertion of insulating material into an
existing cavity wall is exempt from
deposit of a Building Notice and
Charges, providing the installation is
carried out in accordance with a
Competent Persons Scheme.

6.5Installation of an approved unvented
hot water system is exempt from
Charges where the work is carried out
by an approved operative or is part of a
larger project.

7. These notes are for guidance only and
do not substitute for the ‘Charge
Scheme’ adopted by the local authority
under the provisions of Statutory
Instrument 2010 No.404
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Table 1:

Charges for New Dwellings
VAT calculated at 20% where relevant; included and shown in red in the

relevant box — this is the total that is payable

Number of Full Plans Submissions Building Notice | Regularisation
Dwellings Application
Plan Charge Inspection (VAT not
Charge applicable)
1 £165.00 £495.00 £660.00 £792.00
£198.00 £594.00 £792.00 £792.00
2 £214.50 £643.50 £858.00 £1,029.00
£257.40 £772.20 £1,029.60 £1,029.00
3 £264.00 £792.00 £1,056.00 £1,267.20
£316.80 £950.40 £1,267.20 £1,267.20
4 £313.50 £940.50 £1,254.00 £1,504.80
£376.20 £1,128.60 £1,504.80 £1,504.80
5 £363.00 £1,089.00 £1,452.00 £1,742.40
£435.60 £1,306.80 £1,742.40 £1,742.40
6 £412.50 £1,237.50 £1,650.00 £1,980.00
£495.00 £1,485.00 £1,980.00 £1,980.00
7 £462.00 £1,386.00 £1,848.00 £2,217.60
£554.40 £1,663.20 £2,217.60 £2,217.60
8 £511.50 £1,544.60 £2,056.15 £2,467.30
£613.80 £1,853.50 £2.,467.30 £2,467.30
9 £561.00 £1,693.15 £2,254.15 £2,704.90
£673.20 £2,031.70 £2,704.90 £2,704.90
10 £610.50 £1,841.65 £2,452.15 £2,942.58
£732.60 £2,209.98 £2,942.58 £2,942.58

More than 10

Please contact Building Control for individually assessed

charges

All cheques for Building Control Charges should be made payable to —

‘The London Borough of Havering’.

If you have any queries relating to Building Control Charges you can contact us in

person at —

Planning and Building Control Reception
Public Advice Service Centre (PASC)
Adjacent to: Mercury House

Mercury Gardens

Romford

RM1 3SL

Or by telephone on 01708 432700 or 01708 432701

Or by email at - buildingcontrol@havering.gov.uk

Further information on submitting Building Control applications is available on our

website at —

W:\data02\Accountancy\General\Budget Development (

Charge Schedule Jan 2012.doc

P&@é%u%%velopment 2012-13\Fees & Charges\pdf\ZBuilding Control




www.havering.gov.uk/buildingcontrol

Table 2:

Charges for Certain Small Buildings and Extensions
VAT calculated at 20 % where relevant; included and shown in red in the
relevant box — this is the total that is payable

Type of Work Full Plans Submission Building Regularisation
Plan Charge | Inspection Notice Application
(VAT not
Charge .
applicable)
1. Erection of a detached building
which consists of a garage or
carport or both having a floor area
not exceeding 40m? in total and £74.25 £222.74 £297.00 £356.40
intended to be used in common with £89.10 £267.30 £356.40 £356.40
an existing building and which is not
an exempt building.
2. Any extension of a dwelling the
total floor area of which does not
exceed 10m?, Includlng means of £90.74 £272.26 £363.00 £435.60
access and work in connection with : ) ) )
that extension. £108.89 £326.71 £435.60 £435.60
3. Any extension of a dwelling the
total floor area of which exceeds
10m® but does not exceed 30m- £115.50 | £346.50 | £462.00 | £554.40
including means of access and work ) ) ) ’
in connection with that extension. £138.60 £415.80 £554.40 £554.40
4. Any extension of a dwelling the
total floor are of which exceeds
30m? but does not exceed 60m?, £148.50 £445.50 £594.00 £712.80
including means of access and work £178.20 £534.60 £712.80 £712.80
in connection with that extension.
5. Any extension of a dwelling the
total floor area of which exceeds
60m? but does not exceed 100m?, £189.75 £569.26 £759.00 £910.80
including means of access and work | £227.69 £683.11 £910.80 £910.80
in connection with that extension.
6. Loft conversion — For the
purpose of calculating charges a
reference to an extension includes a
room or rooms in the roof space See Above See Above See Above See Above

(including access) of an existing
building not exceeding three storeys
in height.

7. Extension etc 100-150m?

Based on estimated cost — see Schedule 3

8. Extension etc >150m?

Please contact Building Control for individually assessed

charges
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Table 3:

Charges for Other Work

VAT calculated at 20% where relevant; included and shown in red in the

relevant box — this is the total that is payable

Estimated Cost of

Full Plans Submissions

Building Notice

Regularisation

Work Application
Plan Charge Inspection (VAT not
Charge applicable)
0-2,000 £165.00 N/A £165.00 £198.00
£198.00 N/A £198.00 £198.00
2,001 - 5,000 £247.51 N/A £247.51 £297.00
£297.00 N/A £297.00 £297.00
5,001 - 9,000 £82.51 £247.49 £330.00 £396.00
£99.01 £296.99 £396.00 £396.00
9,001 — 14,000 £105.15 £309.38 £414.53 £497.44
£123.18 £371.26 £497.44 £497.44
14,001 - 20,000 £123.74 £369.22 £495.00 £594.00
£148.49 £445.51 £594.00 £594.00
20,001 - 30,000 £144.39 £433.12 £577.51 £693.01
£173.27 £519.74 £693.01 £693.01
30,001 - 40,000 £165.00 £495.00 £660.00 £792.00
£198.00 £594.00 £792.00 £792.00
40,001 - 50,000 £185.63 £556.88 £742.51 £891.01
£222.76 £668.25 £891.01 £891.01
50,001 - 60,000 £202.16 £606.39 £808.51 £970.21
£242.64 £727.67 £970.21 £970.21
60,001 — 70,000 £218.63 £655.87 £874.51 £1,049.41
£262.36 £787.05 £1,049.41 £1,049.41
70,001 - 80,000 £235.12 £705.39 £940.51 £1,128.61
£282.15 £846.46 £1128.61 £1,128.61
80,001 — 90,000 £251.63 £754.88 £1006.51 £1,207.81
£301.96 £905.85 £1,207.81 £1,207.81
90,001 - 100,000 £268.12 £804.38 £1,072.51 £1,287.00
£321.75 £965.25 £1,287.00 £1,287.00
100,001 - 110,000 £280.51 £841.49 £1,122.00 £1,346.40
£336.61 £1009.79 £1,346.40 £1,346.40
110,001 — 120,000 £292.88 £878.63 £1,171.51 £1,405.81
£351.45 £1054.36 £1,405.81 £1,405.81
120,001 - 130,000 £305.26 £915.74 £1,221.00 £1,465.20
£366.31 £1,098.89 £1,465.20 £1,465.20
130,001 — 140,000 £317.85 £953.66 £1,271.54 £1,525.85
£381.46 £1,144.39 £1,525.85 £1,525.85
140,001 — 150,000 £330.00 £990.00 £1,320.00 £1,584.00
£396.00 £1,188.00 £1,584.00 £1,584.00

Over £150,000

Please contact Building Control for Individually assessed charges.
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_ Agenda Item 6
%¢ Havering

e LONDON BOROUGH

CABINET REPORT

8 February 2012

Subject Heading: HRA Business Plan 2012 — 2042, HRA
Budget for 2012/13 and HRA Capital
Programme 2012/13 — 2014/15

Cabinet Member Councillor Lesley Kelly
Councillor Roger Ramsey

CMT Lead: Cynthia Griffin, Group Director Culture and
Communities

Andrew Blake-Herbert, Director of Finance
& Commerce

Report Author and contact | Sue Witherspoon

details: Head of Housing and Public Protection
01708 433747
Sue.witherspoon@havering.gov.uk

Conway Mulcahy

Finance Business Partner

01708 432565
Conway.mulcahy@havering.gov.uk

Policy context: HRA Policy and budgets

Financial summary: To agree an HRA revenue spend budget
as detailed in Appendix 1, and an HRA
capital budget, detailed in Appendices 2-4.
Is this a Key Decision? Yes

Is this a Strategic Decision? Yes

When should this matter be | December 2012
reviewed?
Reviewing OSC Towns and Communities

Page 259



Cabinet, 8 February 2012

The subject matter of this report deals with the following Council Objectives

Ensuring a clean, safe and green borough

Championing education and learning for all

Providing economic, social and cultural activity in thriving

towns and villages X
Valuing and enhancing the lives of our residents

Delivering high customer satisfaction and a stable council tax

SUMMARY

This report sets a budget for the Council’'s Housing Revenue Account (HRA). The
position for 2012 onwards is different from previous years because the Government
has enacted changes to the way in which Housing Revenue Accounts are set and
managed, known as “Self Financing”. This report therefore introduces the Council’s
first Self Financing Business Plan, as well as setting a budget for the first year of
the Plan.

The HRA remains a ring-fenced account that is used to manage the Council’s own
housing stock. The proposed budget will enable the Council's Arm’s Length
Management Organisation, Homes in Havering, to manage the stock to a
reasonable standard for the time being, and to deliver the next phase of the
Council’'s Decent Homes Programme and will also enable the Council’s retained
housing services to be delivered to a reasonable standard. It further sets rents,
service charges and other charges for Council tenants for the year 2012/13.

I RECOMMENDATIONS I
1. To agree the Housing Revenue Account Budget as detailed in Appendix 1.
2. To agree the Retained Housing Service budget as set out in paragraph 5.8,

including the addition of a Housing Occupational Therapist on a fixed term
basis for two years, representing growth of £40,000 in 2012/13, to work
exclusively on assessing the suitability of HRA properties identified for
tenants and/or prospective tenants with a disability, and specifying the
necessary works, thus better matching properties and minimising delays and
void periods.

3. To agree the base Management fee for Homes in Havering of £20.639m, as
set out in paragraph 3.2.

4. To delegate approval of the Homes in Havering Budget and Delivery Plan to
the Lead Members — Value and Housing & Public Protection, acting on
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advice from the Group Directors for Finance & Commerce and Culture &
Community.

To agree the detailed expenditure items in the 2012 — 2013 HRA Capital
Programme, based on total resources of £34.338m, as presented in
Appendix 2, and agree to refer the Programme to Council for final approval
for expenditure.

To agree the proposed HRA Capital Programmes for 2013/4 and 2014/15, as
set out in Appendix 3, and agree to refer the programmes to Council for final
approval for expenditure subject to release of Decent Homes grant by
central government in those two years.

To agree the detailed expenditure items in the funded HRA Capital
Programme for 2013/14 to a limit of £15.78m based on the resources in the
HRA Business Plan excluding the Decent Homes grant yet to be confirmed,
as set out in Appendix 4, and agree to refer the programme to Council for
final approval for expenditure

To agree that the Council retains Abercrombie House for use as temporary
hostel accommodation and allocates £490,000 from the 2012/13 HRA
Capital Programme to carry out internal remodelling of the building beyond
the Decent Homes obligations and to reconfigure the outside space.

To agree that the average rent for Council properties owned by the London
Borough of Havering be increased by £6.86, from £74.44 to £81.30 (9.22%)
with effect from 2" April 2012, in line with the Government’s policy to
restructure rents. This will mean in effect that rents are increased as set out
in the table below:

Rent 2011/12 - Rent 2012/13 - %
52 weeks 52 weeks Increase (£) increase

Bedsit

£57.51 £63.01 £5.50 9.56%

1 Bed

£60.96 £67.56 £6.60 10.83%

2 Bed

£73.59 £80.33 £6.74 9.16%

3 Bed

£89.91 £97.31 £7.40 8.23%

4 Bed

£102.51 £110.68 £8.17 7.97%

5 Bed

£113.59 £122.20 £8.61 7.58%

Average

Rent

£74.44 £81.30 £6.86 9.22%

10.

11.

To agree that the rent free weeks for 2012/13 be w/c 27" August 2012, the
two weeks commencing 17th December 2012, and the week commencing
25th March 2013.

To agree that tenants’ service charges and heating and hot water charges for
2012/13 are increased or decreased as follows:
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Service Charges 2011/12 Weekly | 2012/13 Weekly Increase % increase
reviewed and Charge — 52 Charge — 52 (decrease) (decrease)
recommended weeks weeks
Caretaking £3.35 £3.41 £0.06 1.65%
Internal Block Cleaning £0.42 £0.71 £0.29 70%
Bulk Refuse Collection £0.46 £0.49 £0.03 6.1%
CCTV - Mobile Service £0.55 £0.55 0%
CCTV - Static Service £1.30 £1.30 0%
Neighbourhood £0.98 £0.85 (£0.13)
Wardens (13.65%)
Door Entry £1.97 £1.38 (£0.58) (29.6%)
Ground Maintenance £2.57 £2.57 0 0%
Sheltered Cleaning £2.52 £2.67 £0.15 6.1%
TV access £1.25 £1.25 0%
Heating £10.85 £10.85 0%
Hot Water £8.22 £8.22 0%

12.  To agree that the service charge for homeless households accommodated in

the Council’s hostels is increased by 6.1% to £23.33 a week.

13. To agree that charges for high and medium demand garages are increased
by 2.5% and that rents for low demand garages are frozen.
14. To agree that support charges for mobile support for older people are
increased by 6.1% as follows:
Service Weekly support charge in Weekly support charge in

2011/12 — 52 weeks

2012/13 — 52 weeks

Support — low level £4.83 £5.12
Support — medium level £9.65 £10.24
Support — high level £12.07 £12.81
Community support £1.04 £1.10

(previously called ‘Itinerant
round’)

15. To agree that the Careline support charge for sheltered tenants be increased
by 6.1% as follows:
16.
Service Weekly support charge in Weekly support charge in

2011/12 — 52 weeks

2012/13 — 52 weeks

Careline — sheltered tenants

£3.86

£4.10

17.

September 2011.

To leave the Careline support charge for community users unchanged to
avoid two increases within 12 months as the charge was last increased in
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18. To agree that Telecare support charges be increased by 6.1% as set out
below:
Service Weekly support charge in Weekly support charge in
2011/12 — 52 weeks 2012/13 — 52 weeks
Telecare — base unit plus two £6.00 £6.37
sensors
Additional telecare sensor £1.00 £1.06

1.1

19.

20.

To put in place transitional arrangements to correct the undercharging, by
£4.18 a week, of tenants in the former Hornchurch mobile support pilot
scheme, whereby the full charge will be gradually increased over the five
year period 2012/13 to 2016/17 inclusive for the 13 tenants paying for this
service; for 2012/13 this amounts to a weekly charge (52 weeks) of £0.84.

To approve the Council’'s Self Financing Business Plan as set out in
Appendix 5.

I REPORT DETAIL I
BACKGROUND

Changes to the financial regime

The Localism Act 2011 has changed the financial system for the management of
council housing. The old system, with its notional income and expenditure
accounts, and its distribution of housing subsidy across the country has gone.
In its place, Government has provided freedom and independence for the
management of council housing finance, in return for a one off payment of the
national housing subsidy debt (and a premium for the treasury).

The new system starts in April 2012, and so the Housing Revenue Account
(HRA) budget for 2012/13 looks very different from budgets in previous years. It
will form Year 1 of a 30 year business plan which is designed to provide long
term management of the Council’s housing assets. We have more freedom to
direct our resources to the best and most cost effective management of the
Council’'s housing stock. However, we do not have complete freedom — some
aspects remain centrally controlled, such as rent setting, and the use of capital
receipts.

This report sets out first, what income resources the Council has available to
spend on housing, and then sets out the current HRA financial position, and the
finally turns to the proposed spending plans for 2012/13.
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One of the central driving aims of the Council is to achieve the Decent Homes
Standard for its stock and, through the HRA Business Plan to achieve this goal
whilst maintaining a good quality housing service.

INCOME
Rents

The Council’s main source of income to manage its housing stock is tenants’
rents. The Government controls rents by applying a formula called “rent
restructuring”. While the new HRA has devolved much decision-making to local
authorities, the Government has retained much control over rents so as to have
an influence on the national housing benefit bill.

The rent restructuring formula was introduced by the government in 2002/03.
This provides a “target rent” for each property, based on a mix of local average
earnings and capital values, adjusted for the size of property. The target rent,
once achieved, should ensure that council and housing association rents for
similar properties in an area are at similar levels.

Since the introduction of the restructuring system in 2002/03, the date at which
council and housing association rents are expected to converge has been
amended by the government a few of times, but it is settled as 2015/16.

Councils with rents below target — there are many, including Havering — must
meet the target rent by or as soon as possible after this date. Until meeting the
target rent, there is no avoiding the fact that the national rent formula requires
tenants’ rents to increase by an amount above the basic annual increase
amount of RPI (in September of the preceding year) + 0.5%. The government
has, however, capped the steepness of the annual increase to no more than £2
a week above the RPI + 0.5% increase.

In 2011/12, the average rent in Havering was £74.44. Applying the formula of
RPI (at September 2011) + 0.5% + £2, gives an increase of £6.86 a week, that
is, 9.22%. This average rent in 12/13 would be £81.30.

A comparative analysis of local and London-wide rents reveals:

e council rents in Havering remain below housing association rents and
significantly below private sector rents, which are running at around £157
a week for a one bedroom home to £249 for a three bedroom property

e the proposed council rent for 12/13 is still within the housing benefit caps
for Havering and so the 70% of tenants on full or partial housing benefit
and prospective tenants in most financial hardship will continue to be
supported. The letters to be sent to all tenants notifying them of their rent
and service charges for 2012/13 will also include an invitation to contact
either the Council or Homes in Havering for a free benefit and financial
support check
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e Havering Council’s rents in 12/13 will be the lowest council rents in
London; in fact, Havering’s 12/13 rents will be lower than the 11/12 rents
charged by all other London Boroughs bar two. Therefore, as well as
benefiting from the lowest rents in Havering, our council tenants will
continue to enjoy the lowest rents across the capital.

What would be the impact of diverging from the formula rent increase?

Put simply, setting an average rent with less than £2 a week above RPI + 0.5%
means it would take longer for Havering Council tenants to reach the target rent,
and so annual rent rises above RPI + 0.5% a year would have to continue longer
into the future.

The rent formula takes account of service charges in Havering reducing in
2012/13. In effect, the formula offsets the reduction in service charges for
services that used to paid for in the rent (discussed in section 2.2 below) in the
setting of the rent increase. If the Council diverged from the formula and
excluded the service charge reductions, the rent increase would be around
8.5%. While the 30% of tenants not in receipt of full or partial housing benefit
would see a rent increase of 52p a week less than that proposed:

e the year in which the average rent would meet the target rent would be
extended by at least two years, meaning that rent increases above RPI +
0.5% would have to be imposed for at least two years more than
necessary, and

o the HRA Business Plan discussed later in this report and attached at
Appendix 5 would suffer a £257,000 income reduction for each of the two
extra years that it would take to reach the target rent. Thus, £514,000
less would be available to invest in tenants’ homes, equating to 114 new
kitchens or 206 new bathrooms.

Service charges

The aim of the Council, in respect of service charges, is to ensure that those
receiving the service, are paying for them. We have fully reviewed all the service
charges over the past two years, and we are nearly in a position where the cost
of each service can be fully recovered from the service charges raised. Work
has also been done to improve the value-for-money of some services, either by
reviewing the staffing and costs of the service, or by renegotiation of contracts
with some service providers.

We are able to reduce the service charge for neighbourhood wardens due to a
review of the service, and for door entry services due to an improved negotiated
cost for this service.

We are able to freeze the cost of services for heating and hot water, and for
CCTV - both mobile and fixed. Review of the TV aerial service and the grounds
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maintenance service has revealed that some tenants who receive these
services are not currently paying for it. When these tenants’ charges are
included in the service charge income, these services will have their costs fully
recovered.

We proposed to increase the cost of four services, where the costs are not fully
recovered. These are block cleaning, sheltered cleaning, caretaking and the
removal of bulk refuse.

When added together, the total changes in depooled service charges amounts
to a reduction of 4.39%. The effect of adding this reduction to the rent increase,
means that the overall increase in rents and services combined is an average of
8.30%.

It is proposed to increase service charges for hostel residents by 6.1%
(equivalent to RPI + 0.5%). These services have not been reviewed, but when
the new hostel strategy is implemented a full review of the budgets for hostels
will be undertaken.

As part of the Service Charge review, there has been a reconciliation between
the services provided, and those charged for. As indicated above, some
services have not properly charged to tenants who receive the benefit of them,
and as a result, those tenants will be charged for those services from April 2012
for the first time. This appears to have been particularly the case for two of the
Tenant Management Organisations (TMOs); BETRA and PETRA tenants have
not been charged for caretaking, grounds maintenance, TV aerials or door entry
systems. In order to put this right, tenants of those organisations have been
written to, to advise them of this oversight, and to inform them that they will be
charged for those services from April 2012.

Garages

There are currently 964 garages let, and a further 1,114 empty and available to let.
There are also 467 garages earmarked for demolition. The rents of our high
demand garages are about the same as comparable private garages to let. There
have been 126 garages let this year, of which 26 are high demand garages. It
seems therefore that there is a reasonable demand for garages. Clearly there are
also many garages which are difficult to let. It is therefore proposed to raise the high
demand and medium demand garage rents by 2.5% and freeze the rents of the
remaining low demand garages.

Support charges — mobile support

The sheltered resident warden service was reorganised to become a mobile
support service in April 2011. A new range of charges were introduced at the same
time covering the three tiers of support offered. In all cases, the charges were lower
than for the resident warden service.

The support charge income met from contributions from self-payers and coverage
from Adult Social Care under the former Supporting People programme does not
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fully cover the costs of this service, therefore, it is proposed to increase the support
charges by inflation at September 2011, that is, 5.6%, plus 0.5%. This gives an
increase of 6.1%.

During the Hornchurch mobile support pilot in 2008, an error was made in applying
the mobile support charge. That is, rather than simply the resident warden charge
being reduced to the mobile support charge, tenants’ combined careline and mobile
support charge was reduced. In effect, the careline charge was removed. This was
incorrect. Correcting this will not directly impact on those tenants whose careline
and mobile support charges are met by Adult Social Care, however, there are 13
tenants who directly pay for these services.

When the new mobile support charges were approved for 2011/12, a decision was
made to continue to undercharge the tenants in the former Hornchurch mobile
support pilot area but that after 2011/12 transitional arrangements would be put in
place to amend the charges over time to bring them up to the correct level. The
difference between the correct charge and the current charge is £4.18 a week (52
weeks). It is proposed to correct the difference over five years, therefore, in
2012/13, those tenants with the incorrect charge will be required to pay 1/5 of the
£4.18 a week, that is, £0.84 a week (52 weeks) towards the costs of the services
they receive. This will apply to 13 tenants.

Service charges - careline and telecare support

With the reorganisation of both the mobile support and careline services in 2011/12,
new charges for careline were introduced. This included a different careline charge
for sheltered housing tenants and others. This reflected the different response
arrangements and technology used. It should be noted that the proposed 2012/13
HRA capital programme, covered later in this report, makes provision for significant
investment in the careline systems in the Council’s sheltered scheme which is likely
to reduce the rationale for the support charge differential. This will be reviewed as
part of the 2013/14 rent and service charge setting process.

While the careline charge for sheltered tenants was amended in April 2011, the
charge for all other careline users did not change until September 2011. Therefore,
while it is proposed to increase the sheltered careline charge by inflation + 0.5%,
that is, 6.1%, so as to avoid two increases within 12 months, the careline charge for
others will be frozen in 2012/13.

Following a successful pilot, the Housing Service introduced a full telecare service
in November 2010. Support charges were set at this time. The support charge was
frozen in 2011/12. It is now proposed to increase the charges by inflation + 0.5%,
that is, 6.1%.

EXPENDITURE
Services
The main area of expenditure is the management and maintenance of the

council housing stock, which is currently principally undertaken by the Council’s
Arm’s Length Management Organisation (Homes in Havering). Other
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management activities are carried out by the Council’'s Retained Housing
Service. The services are split as follows:

HOMES IN HAVERING LONDON BOROUGH OF HAVERING
Estate management Allocations and Lettings
Rent accounting Supported housing for the elderly
Rent and other income collection Communications Centre
Responsive and planned maintenance | Out of hours service
Decent Homes programme Hostel Management

3.2 The ALMO’s Management Fee

The Council established the ALMO on 3™ July 2006 with a ten year
Management Agreement. The purpose of the ALMO was to create an
organisation focussed on the quality of the service to tenants, and who could
deliver, once the organisation had achieved a two-star status as assessed by
the Audit Commission, a Decent Homes programme funded by borrowing
approvals granted by the Homes and Communities Agency (HCA) acting on
behalf of Government.

Having an ALMO, and one which has two stars, is no longer a requirement for
councils to access Decent Homes funding. The Council is therefore undertaking
a consultation exercise with tenants and leaseholders to assist it to make a
decision on the best way to deliver the Council’s housing management services
in future. The Council is consulting on two options: to bring the housing
management service back “in-house” or to retain the existing arrangement with
Homes in Havering. A survey of all tenants and leaseholders was sent out on
15" January, with a return date of 14™ February. The survey is being
undertaken by Electoral Reform Services on behalf of the Council. The Council
will therefore be in a position to make a decision, with the benefit of tenants’ and
leaseholders’ views, in either March or April.

Clearly, if the decision is that the service be brought back in house, it is likely
that there will be a period of time to make new arrangements, including new
budgetary arrangements. In the meantime, the proposed revenue fee for Homes
in Havering is a “roll forward” management fee from 2011/12, that is, a “steady
state”. It simply restates the 2011/12 position with known cost increases and
decreases, as follows:

2011/12 management fee £20.113m
Inflation on contracts (March RPI — assumed

5%) £0.356m
Staff salary increments, NI and Pension

adjustments £0.161m
Depreciation reduction (£0.061m)
Inflation not budgeted for in 2010/11 £0.070m
2012/13 Roll forward management fee £20.639m
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Homes in Havering have prepared deliverable efficiencies of £480k, which do
not involve service reductions. It is proposed that this sum is not removed from
the fee. The savings will be removed from cost centre budgets within the HiH
budget with the total amount (£480k) held as a contingency which Homes in
Havering and the Council will work jointly to agree use of, if so determined.

Retained Housing Service

The retained Housing Service budget for 2012/13 will roll forward from the
2011/12 position. There is, however, one proposal for growth that it is
considered will lead to a significant service improvement.

The proposal is to fund an Occupational Therapist who will augment the
Occupational Therapy team in Adult Social Care. This officer will work
exclusively on assessing the suitability of HRA properties for disabled tenants
and or prospective tenants on the Housing Register and will draw up the
necessary specifications for aids and adaptations works.

At present, under capacity in the OT can lead to delays in carrying out these
assessments. Any unnecessary delay in assessing the suitability of a property
and specifying the works required (a) means a disabled person in living in
unsuitable accommodation for longer than necessary, and (b) adds to the loss of
rent while the property is void.

Unfortunately, the Council has recently been the subject of an adverse
Ombudsman judgement in a case relating to the rehousing of a disabled person.
Policies and procedures are being reviewed as a direct result. At the same time,
proposals to amend the Allocations Scheme are being consulted upon.
Proposals to revise the Scheme will be presented to Cabinet in Spring. These
should go some way to better matching property most likely to be adaptable to
individual disabled people, but without the proposed additional OT officer the
problem of delays in completing the specialist assessment work are likely to will
remain.

Including on-costs, the Occupational Therapist would cost £40,000 a year. It is
proposed to fund this additional officer for two years from April 2012. The
effectiveness of this additional resource will be monitored and this will inform
whether or not to continue with the post. A shorter appointment is felt unlikely to
attract an officer with the required experience.

Decent Homes

The Decent Homes Standard was established by Government in February 2004,
as a basic minimum standard that all social housing should achieve. At the end
of 2011/12, it is forecast that the only 41.1% of Havering Council’s housing stock
will meet the standard. The ability to achieve the 100% target is dependent upon
resources being made available. This was calculated at the time of the original
bid for ALMO funding as being £112m of borrowing, including 5% for
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environmental works. The Council received an initial allocation of £9m for
expenditure in 2010/11.

A new bidding regime was then introduced with the Council being allocated,
following its revised bid, £62.7m. It was awarded £9m for 2011/12 (plus an
additional £1m brought forward from the 2012/13 allocation). The Council is now
expected to fund 10% of Decent Homes works from resources available within
the HRA capital programme.

From 2012/13, the resources will be made available as grant rather than
borrowing approval given the switch to self-financing. The allocation of £15m
grant in 2012/13 is guaranteed, but the £15m tranche for 2013/14 and £23.581m
for 2014/15 have yet to be confirmed.

Appendix 2 of this report sets out a detailed HRA Capital Programme for
2012/13 with the aims of:
¢ reducing the level of non-Decency across the stock
e carrying out essential works not related to the Decent Homes Standard,
for example, legionella testing
e working towards strategic housing objectives, for example, making
sheltered bedsits without their own baths/showers self-contained.

Appendix 3 gives a proposed three year programme, 2012/13 to 2014/15
inclusive, based on the allocated Decent Homes grant.

Appendix 4 gives a detailed programme for 2013/14 based on known resources
only, that is, revenue funding available from the self-financing business plan
excluding Decent Homes grant yet to be confirmed. It is important to approve
the 2013/14 programme in this form, with onward transmission to Council for
final approval, to enable Homes in Havering and/or the retained Housing Service
to commit spend beyond the end of 2012/13 during the 2012/13 and before
confirmation of the future Decent Homes resources. This has a number of
significant benefits, notably, (a) it enables better economies of scale, (b) it will
avoid an unnecessary break in capital works around the end of 2012/13 /
beginning of the 2013/14, and (c) tenants can be given more information.

Self Financing

The long awaited reform of Council housing finances is being implemented from
2012/13 onwards. Instead of the national subsidy system into which Havering
regularly paid housing subsidy, there will be a new financial system which will
encourage long term active management of the Council’s assets. In return for
being able to retain rental surpluses, the Council will be required to make and
service a one-off sum of £166.2m to Central Government on 28" March 2012.

This debt settlement figure is based on rented housing stock of 9,958 which
excludes 62 properties already approved for demolition and thus unable to
provide a rental stream to support debt. This represents average debt of
£16,691 per dwelling.
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Debt Settlement

Under self financing each local authority with housing stock has been assigned
a borrowing limit — effectively a cap — by central government. The borrowing limit
for Havering Council is £210m based on a discounting rate of 6.5 per cent.

As noted above, the Council is required to make a one-off payment of £166.2m
as its share of the national housing debt being transferred to stock-holding local
authorities. This is less than the £210m cap, however, the Council already has
housing debt of £23.5m, largely the result of recent Decent Homes borrowing
approvals. As this is less than the difference between the one-off debt
settlement payment and the cap, there is ‘headroom’ to borrow some £20.3m
more up to a limit of £210m. The Council is not obligated to borrow up to the
cap, nor should it wish to use to headroom borrowing is it required to do so at
the start of the 30 year business plan. HRA borrowing up to the cap level is
available at any time during the lifetime of the HRA Business Plan, unless
central government makes any changes to this policy.

The HRA Business Plan and capital programmes do not assume any additional
borrowing above the debt settlement and existing borrowing. Therefore, the net
HRA debt position would be the opening debt settlement of £166.2m plus
existing HRA debt of £23.5m = £189.7m total HRA debt.

Allowances within the Debt Settlement for Management, Maintenance and
Major Repairs including Disabled Aids and Adaptations

The government’s calculation of Havering Council’'s opening debt settlement
included an uplift of the assumed costs of management, maintenance and major
repairs which have been taken into account before calculating the resources
available within the Council’s HRA to pay off debt. These ‘allowances’ have been
increased to an average of £2,025 per dwelling per year for management and
maintenance, and £1,138 per dwelling for major repairs, with a greater
recognition of the need for disabled aids and adaptations, making total of 15.65%
uplift on allowances.

Rent

The government has set a target date of 2015/16 for local authority and housing
association rents to converge at a target rent. That is, the similar properties
should have similar rents across landlords in the same area. The notional HRA
for Havering held nationally has, to date, included a guideline rent for the
borough that it should be at to meet the convergence target date.

The self financing model assumes a guideline rent of £87.40 for 2012-13 which is
an increased of 7.52% compared with 2011-12 guideline rent. The guideline rent
is then increased by 0.5% for subsequent years. The rental income is adjusted by
RTB sales and assumes a void rate of 2%.
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Caps and Limits

Increases in rents are limited by a government prescribed formula, that is, that
the average rent increase should be no more than RPI + 0.5% + £2 each year.
Rents for individual properties should move towards the converged target rent
while, when all added together, still mean the average rent does not exceed an
increase of RPI + 0.5% + £2 a week. This means, depending on the starting rent,
it will take some local authorities longer than others to reach target rents.

Because council rents in Havering have historically been low, there is more
ground to make up to reach the target rent than for many other local authorities.
The rent setting formula does not allow for large enough increases each year to
reach the target rent level by 2015/16 — the government’s target date. Previously,
the difference between the rent the formula allowed, the rent the government’s
convergence model dictated was provided for through the ‘caps and Ilimits’
elements of the HRA subsidy system.

With the switch to self-financing, there is no longer an HRA subsidy system for
the government to use to make good this difference. The opening debt
settlement calculation, however, has effectively rolled up the value of the
difference between the capped rent and the government’'s modelled rent for
Havering for each year until the convergence deadline of 2015/16.

For authorities meeting the target rent by or before the 2015/16 target date,
inclusion of the rolled up figure in the opening debt settlement calculation makes
the demise of the ‘caps and limits’ regime neutral. However, because in
Havering’s case under the old system we would have expected subsidy relief
under ‘caps and limits’ to continue until actual rents converged, anticipated as
2017/18 at the very earliest, we will in fact lose out by around £1.7m. Despite
representations on this by the Council, the government has not been willing to
amend this element of the new system. Thus, it is now for the Council to act to
minimise the impact of this loss.

Sections 2.1 and 2.2 of this report included a detailed discussion of this year’s
rent increase and service charge changes. The Council’s decision to reduce a
series of service charges in 2012/13, gives a one-off opportunity within the
government’s rent formula to lift rents towards the target rent more quickly than
otherwise. This means the £1.7m loss can be reduced by some £514,000. This
equates to 114 new kitchens or 206 new bathrooms that can now be funded.

Right to Buy

The Government’s model of Self Financing assumes a level of Right to Buy sales
in each local authority Business Plan. The self financing model reduces the
assumed level of stock by assumed number of Right to Buy sales over the
period. An average of 15.6 RTB sales per year is assumed for Havering Council
over the 30 year period.
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Treasury management

The model provides allowances for treasury management of £144k, an increase
of £89k compared with the current subsidy system.

Self Financing Business Plan

All the figures discussed above have been built into our own Self Financing
Business Plan, which is set out at Appendix 5. This will be reviewed annually
with a new budget set accordingly.

THE FINANCIAL POSITION IN 2011 - 2012

The Housing Revenue Account is forecasting an in year surplus at 31%' March
2012, of £1,638m. This will be added to existing reserves and the current
budgeted contribution to reserves and will therefore create balances in the HRA
at the end of 2011/12 of £6,109m:-

Item £000’s
Balances brought forward 01.04.11 (4,193)
Return of HiH 2009/10 surplus (20)
Budgeted contribution to reserves 2011/12 (258)
Forecast outturn (1,637)
Forecast balances 31.3.13 (6,109)

Note: the total is rounded

Appendix 1 provides further details on the forecast outturn.

5. BUDGET STRATEGY FOR 2012/13

5.1

5.2

Rents

The main income to the Housing Revenue Account is tenants’ rents. Rents will
be raised in 2012-13 in line with the Government’s guideline rent of 9.22%, an
average of £6.86 per week. The rent increase is now retained locally, and will be
available for local services. This report also contained proposals on service
charges, with some being frozen, and some reduced where there have been
efficiencies in managing the service, and some increased, where deficits were
being made.

Balances

It can be seen from paragraph 4.1 that balances are scheduled to be a healthy
£6.109m at 31 March 2012. It can also be seen from Appendix 1 that they are
scheduled to be £5.831m at 31%' March 2013. Balances are significantly more
healthy than they have been in recent times — having fallen to £371k at the end of
2008/09. They will provide a solid platform for the new self financing system.
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5.3

5.4

5.5

Overall HRA budget

The overall HRA budget structure will be different from 2012/13, most notably
because housing subsidy has now been abolished. This can be seen in Appendix
1 where the payment of housing subsidy in 2011/12 of £10.152m has now
disappeared. In its place, we will have to meet the interest costs of our new
borrowing. This is shown in the line HRA asset management (capital charges)
where the outgoings for this item are now £9.249m.

These changes to the HRA budget, set out in Appendix 1 and summarised for
the retained Housing Service and Homes in Havering below, will lead to a
sustainable service, and will achieve further improvements in the balances
contained within the HRA. Appendix 1 shows detailed budget proposals. It can
be seen that retention of a contingency is proposed — good practice for an
account the size and complexity of the HRA. A general contingency of £400,000
is proposed.

A summary of the changes in the HRA budget from 2011/2012 to 2012/13 is set
out in simple terms below:

Housing Revenue Account 201112 2012/13
£000 £000

Income

Balance Brought Forward (4,193) (6,109)

Budgeted Contribution (to)/from (258) 278

reserves

Underspend 11/12 Projected (1,638) -

HIH surplus (20) -

Net HRA Funding (rents, subsidy and (32,098) (37,916)

other income, debt charges)

Spend 2,109 2,256
Bad Debt Provision 300 318
Contingency 396 400
Revenue contribution to Capital 9,180 14,302
Homes in Havering Management Fees — 20,114 20,640

excludes additional elements, see
paragraph 3.2 above

Balance Carried Forward (6,109) (5,831)
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Retained Housing — HRA budget in 2012/13

5.6 The Retained Housing Budget for 2012/13 will be as follows:

Current Budget | Budget 2012/13

2011/12 rounded
Havering Telecare Centre 364,590 411,330
Retained Sheltered
Accommodation 676,150 676,150
Retained Housing Services 1,040,740 1,087,480
Housing Offices Accommodation 77,550 77,550
HRA Administration 1,443,370 1,466,140
Head Of Service 86,960 86,960
Information,Performance & IT 131,490 131,490
Head of Service 1,739,370 1,762,140
Commercial Property portfolio (1,453,640) (1,573,540)
Lettings 426,680 426,680
Stock Appraisal 10,120 10,120
Hostels 148,230 88,140
Needs and Service Development 414,930 454,930
Housing Needs & Strategy (453,680) (593,670)
Total Retained Housing Service
— funded from the HRA £2,326,430 £2,255,950

Homes in Havering budget for 2012/13

5.7 Homes in Havering’s total budget consists of its management fee, as outline in
section 3.2 above, and a number of other elements. Homes in Havering’'s
overall budget for 2012/13 in given in the following table, with the equivalent
2011/12 figures for comparison:

2011/12 2012/13
£000’s £000’s

Management fee — refer to section 3.2 for 20,113 20,639
details
Capitalisation of spend — included in capital 540 540
budget in Appendix 2
Further resources as estimated by
Homes in Havering
Capital fees — included in capital budget in 1,351 1,885
Appendix 2
Water commission 348 348
Tenants insurance commission 220 220
Other income 35 35
Total resources 22,607 22,667
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5.8 For noting, the capital fees available for Homes in Havering over the lifetime of

the Decent Homes funding have been calculated at 6.5% of Decent Homes and
non-Decent Homes capital expenditure. This reflects the economies of scale in
capital scheme management possible across a greatly expanded programme.
Following completion of Decent Homes spend from 2015/16 onwards, the capital
fees level will need to be reviewed.

5.9 Under the terms of the management agreement with HiH, the Council has to

approve the HiH budget and delivery plan. It is proposed that these detailed
approvals are delegated to the Lead Members for Value and Housing & Public
Protection — on advice from the group Directors for Finance & Commerce, and
Culture & Community — as has happened in previous years.

CAPITAL BUDGET - HRA 2012-2013 - 2014/15
HRA Capital Programme — 2012/13 to 2014/15 capital resources

With the introduction of HRA self-financing, it is now possible to plan capital
investment beyond a one year time horizon. Previously, the programme was almost
entirely subject to the annual subsidy settlement from central government in which
the Major Repairs Allowance, MRA, and Supported Capital Expenditure — Revenue
settlements were set.

There are still uncertainties in the programme. Performance of the HRA Business
Plan year-to-year will determine how much revenue income is available for use as
capital, and, more substantively, although the 2012/13 allocation of Decent Homes
grant is agreed, the final two tranches are not.

With these caveats, the resources projected for use in the HRA capital programme
over the period 2012/13 to 2014/15 are laid out in the table below. It should be
noted that it is assumed that no capital receipts available to the Council will be
applied to the HRA capital programme over this three year period.

2012/13 | 2013/14 2014/15 | TOTAL
Funding source £'000s £'000s £'000s £'000s
Decent Homes grant 15,000 15,000 23,581 53,581
Revenue funding 14,303 15,580 17,245 47,128
Major Repairs Reserve* 4,712 0 0 4,712
Leaseholder contribution 200 200 200 600
Mayor of London's Targeted Funding 123 123
Stream™*
TOTAL 34,338 30,780 41,026 | 106,144
* The 'Major Repairs Reserve, MRR, consists of HRA capital resources unspent in

previous years

> -rrehniz\fvqus management of, and some works arising from, the Briar Road estate
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The Major Repairs Reserve has arisen principally over the last three years as a
result of two main factors (a) significant efficiencies made by Homes in Havering
through works procurement, notably relating to improvements to the tower block on
the Waterloo Road estate, and (b) the Council’s decisions regarding the priority and
phasing of various works, for example, it was decided in 2011/12 not to spend
resources allocated to the conversion of three sheltered schemes to extra care
housing. These resources have been carried forward into 2012/13.

The MRR is allocated to a variety of schemes, with expenditure in full anticipated in
2012/13. It would not be in the Council’'s interest to have significant capital
resources unallocated and/or in reserve at the time when the HCA will make its
decisions about the 2013/14 and 2014/15 Decent Homes allocations.

Proposed 2012/13 programme

Considerable work has been carried out by Homes in Havering and the retained
Housing Service to draw up a detailed capital programme for 2012/13.

As well the resources arising from the Decent Homes allocation, it is worth noting
that 2012/13 sees an increase between the previous Major Repairs Allowance and
the Revenue Funding now available within the HRA Business Plan. This is a direct
result of uplifts in allowances applied to all housing authorities within their self-
financing settlements and efficiencies within HiH/LBH HRA revenue budgets. This
gives the HRA capital programme around an additional £4.5m. Care has been
taken to apportion this uplift between Decent Homes priorities and other non-
Decent Homes strategic priorities in a similar ratio to the use of the previous MRA
resources. The split of MRA resources between Decent Homes and other local
priorities was known to the Homes and Communities Agency (HCA) when they
allocated the borough Decent Homes monies and so we can assume they will find
our approach acceptable.

The draft 2012/13 HRA capital programme is set out at Appendix 2.
Three year programme

With the greater ability to predict capital resources arising from the HRA self-
financing business plan, notwithstanding the remaining uncertainty regarding the
latter years of Decent Homes funding, it is possible to put together a three year
capital programme.

There are advantages in setting a longer term capital programmes where at all
possible as this allows for (a) larger / longer contracts which can afford better
economies of scale, (b) programmes to continue across financial years without
undue interruption, and (c) greater certainty for tenants.

The draft three year programme is set out in Appendix 3.
Funded 2013/14 programme

Appendix 4 gives a detailed programme for 2013/14 based on known resources
only, that is, revenue funding available from the self-financing business plan
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excluding Decent Homes grant yet to be confirmed. It is important to approve the
2013/14 programme, with onward transmission to Council for final approval, in this
form to enable Homes in Havering and/or the retained Housing Service to commit
spend beyond the end of 2012/13 during the 2012/13 and before confirmation of the
future Decent Homes resources. This has a number of significant benefits, notably,
(a) it enables better economies of scale, (b) it will avoid an unnecessary break in
capital works around the end of 2012/13 / beginning of the 2013/14, and (c) tenants
can be given more information.

Hostel Strategy
Abercrombie House

At its meeting of 9 February 2011, Cabinet approved the outcome of the strategic
hostels review. The report stated that at a later date there would be a second phase
of the review that would consider options for reproviding Abercrombie House.

In the intervening period, officers have considered the future of Abercrombie House
in some detail and it is now felt that retention of substantial provision in the northern
half of the borough is desirable and that Abercrombie House, with some
reconfiguration and improvements beyond the Decent Homes Standard, could
provide this.

At the time of the February 2011 Cabinet report on the strategic hostels review, the
presumption was that Abercrombie House would be included within the Hilldene
North redevelopment area. An element of the receipt would then be earmarked for
reprovision. However, it is now clear that with careful remodelling of the grounds to
amend the access route and parking arrangements, the impact of retaining
Abercrombie House, and the consequent loss of land to the Hilldene North
redevelopment, can be minimised so as not the compromise this important new
build site. The anticipated receipt foregone will be more than offset by the fact that
Abercrombie House can be improved from HRA capital receipts, thus there would
be no call on the receipt from the sale of Hilldene North.

Discussions between the Council and the development partners for the Hilldene
North site, Countryside Properties and Notting Hill Housing Group, have made clear
that the Council wishes to remove the land constituting the Abercrombie House site
from the Hilldene North site. Countryside and Notting Hill Housing Trust have
confirmed that they are happy with this proposal.

A range of alternative means of providing temporary hostel accommodation in the
borough was considered as part of the strategic hostels review reported to Cabinet
in February 2011. Of note, the cost of new build provision to replace all the
Council’'s hostels was at the time estimated at £4 — 5 million. Though work to
estimate the costs of a smaller new build scheme to replace just Abercrombie
House has not be conducted, it would be reasonable to assume this would cost at
least half this amount, say, £2 — 2.5 million. These costs would have to be met in
full by the Council should the Council itself develop the scheme. Alternatively, the
Council could engage a housing association partner to deliver this part of the
strategy. However, it is very unlikely that external grant funding would be available
for temporary accommodation, given that the national affordable housing
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programme administered by the Homes and Communities Agency, HCA, is aiming
to maximise general needs affordable accommodation. It would also not be prudent
to assume a housing association could self-fund such a scheme given that our
development partners have already signed development contracts with the HCA
predicated on significant use of their own resources to stretch the national grant
funding they have already been allocated.

Abercrombie House is anticipated to require £490,000 for reconfiguration and works
beyond Decent Homes. This amount is represented in the provision for hostels
works including in the proposed HRA capital programme in Appendix 2. In addition,
Abercrombie House would require around £450,000 - £490,000 Decent Homes
works. These works are budgeted for under the Decent Homes element of the
proposed HRA capital programme. Thus, reconfiguration and improvement of
Abercrombie is far more cost-effective than new build. It is proposed therefore that
Cabinet resolve to retain and refurbish Abercrombie House, as the Council’s
second site for temporary accommodation.

7 CONCLUSION

7.8

The budget for 2012/13 is the first opportunity that the Council has had to plan
income and expenditure on a long term basis. The Self Financing Business Plan
(Appendix 5) shows that the Council is able to maintain and improve its stock and
provide good quality housing services throughout the life of the plan, as long as the
Government honours its commitment to provide the full Decent Homes Funding.
The Housing Revenue Account budget, which is the first year of the 30-year
Business Plan and which is set out in this report is a prudent budget, designed to
maintain a decent level of service, and inject further resources into a programme of
capital investment in the housing stock that will eventually achieve the Decent
Homes standard for our housing stock. The HRA will also move to a more stable
financial future, with a reasonable level of balances.

IMPLICATIONS AND RISKS

8. Financial implications and risks:
HRA Revenue

8.1. This whole report largely concerns the Financial Implications and risks
concerning the setting of the HRA budget for 2012/13, and the proposals for
the 30 year Self Financing Business Plan. The HRA is sufficiently healthy to
enable:-

e reserves of an estimated £5.831m at the end of 2012/13
e retaining a base contingency of £400k.

8.2. There are risks associated with any HRA budget, but it is felt these can be
managed. The ALMO has had the opportunity to review its resource
requirement for 2011/12. Capitalisation — an approach to help a previously
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8.3

9.1

9.2.

9.3

8.1

9.1

poor revenue position is now at a reasonable level of £540k. On repairs,
there are unbudgeted volume risks, but these can be managed by use of
capital contingency. The dwelling rents budget has been set assuming
current rent collection projections. The commercial rental income budget has
been set after liaison with the Head of Property Services.

HRA Capital Budget

The table in paragraph 6.1. gives a confirmed resource position for 2012/13,
and underpins the detailed Capital Budgets given in Appendix 2 and 3.

Legal implications and risks:

Any local authority that owns housing stock is obliged to maintain a Housing
Revenue Account. The HRA is a record of revenue expenditure and income
relation to an authority’s own housing stock. The items to be credited and
debited to the HRA are prescribed by statute. It is a ring fenced account
within the authority’s General Fund, which means that local authorities have
no general discretion to transfer sums into or out of the HRA.

Section 76 Local Government and Housing Act 1989 places a duty on local
housing authorities: (a) to produce, and make available for public inspection,
an annual budget for their HRA which avoids a deficit; (b) to review and if
necessary, revise that budget from time to time and (c) to take all reasonably
practicable steps to avoid an end-of-year deficit. The proposed HRA budget
fulfils these requirements.

The Localism Act 2011 requires all local authorities as part of the ending of
the current financial system, to move to a Self Financing system of
calculating the Housing Revenue Account Budget. It will further require the
London Borough of Havering to pay £162.2m to Government on 28" March
2012, and the Council will incur financial penalties, including interest if the
payment is not made.

Human Resources implications and risks:
None specific.
Equalities implications and risks:

An equalities impact assessment has been carried out. Of note, the
proposed rent increases are essentially dictated by central government
through their rent restructuring formula. Furthermore, best practice and
guidance dictates that service charges should be set at a level which covers
the cost of providing the service to which the charge relates. Therefore, the
Council cannot operate in an unfettered way within regard to the rents and
service charges it sets. That said, the Council has examined the proposals in
this report from an equalities perspective. The key findings are as follows:
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e 71.74% of council tenants are in receipt of Housing Benefit/Local Housing
Allowance. The proposed rents and service charges eligible for housing
benefit are within the housing benefit caps for Havering, therefore those in
most financial hardship, which can include particular minority groups, will be
protected

e the proposals in this report include the recruitment of an Occupational
Therapist who will work exclusively with tenants and prospective tenants to
identify the right adaptations and deliver installations more quickly. A budget
of £550,000 a year for adaptations is proposed for the coming three years

e the capital programme makes available resources to bring forward works to
make the remaining sheltered bedsits with shared bathrooms / showers fully
self-contained. This will advantage this section of the community who are
people over the age of 55.

e the capital programme makes provision for upgrades to Abercrombie House
hostel, in addition to the other hostel for which funding is already available.
This will ensure homeless households who are arguably experiencing some
of the most severe housing needs in the borough will benefit from modern
facilities and standards

e the business plan at Appendix 5 advises that the Government’s final Decent
Homes funding, totalling £38m, is due to be received in the last two years of
the Decent Homes Programme (2013/14 and 2014/15). This is not
guaranteed and so there remains a risk that the Council may not receive this
funding in full. Not receiving all the funding would delay three elements of our
decent homes programme: non-traditional homes improvements, new
kitchens and bathrooms, and sheltered housing improvements. This would
have an impact on families, older people and socio-economically
disadvantaged households and work would be prioritised to take account of
the longest term non-decent properties and homes occupied by vulnerable
households.

BACKGROUND PAPERS

Housing Revenue Account Budget Report
HRA Rents, Tenants Service charges and Heating & Hot Water Charges
Equalities Impact Assessment
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APPENDIX 1 — HRA revenue budget

m¢ Havering

LONDON BOROUGH

Cost Centre Description Period 06 11-  Current Budget Adjustments Budget 2012-13 Comments
12 (forecast) (2011-12) rounded
A28000 Communication Centre 358,791 364,590 46,742 Loss of one off (set up) Supporting People
411,330.00 Grant (£67k) which was offset by annual
inflation increase of 6.1% in Careline charges.
A28010 Retained Sheltered Accommodation 667,929 676,150 -
676,150.00
BB80 Retained Housing Services 1,026,720 1,040,740 46,742 1,087,480
A28100 Housing Offices Accommodation 81,061 77,550 -
o 77,550.00
A28120 HRA Administration 1,423,928 1,443,370 22,770 Additional budget to cover HRA Accountancy
Q 1,466,140.00 support
«Q
® A28130 Head Of Service 105,254 86,960 -
N 86,960.00
(0 0]
w A28140 Information, Performance & IT 125,960 131,490 -
131,490.00
BB81 Head of Service 1,736,204 1,739,370 22,770 1,762,140
A28200 Commercial Property portfolio (1,556,336) (1,453,640) (119,900) £153k increase in HRA shops income which
(1,573,540.00) was offset by £33k rise in Business Rates
A28220 Lettings 290,877 426,680 -
426,680.00
A28230 Stock Appraisal 10,103 10,120 -
10,120.00
A28240 Hostels 85,595 148,230 (60,092) Annual rent rise of 9.22%
88,140.00
A28250 Needs and Service Development 515,786 414,930 40,000 New post for Occupational Therapist
454,930.00
BB82 Housing Needs & Strategy (653,975) (453,680) (139,992) (593,670)
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A28300 Rents & Service Charges (44,308,332) (43,193,060) (3,305,854) Annual Rent rise of 9.22%
(46,498,910.00)
A28310 HRA Asset Management (Capital Charges) 904,060 937,260 8,312,050 Under Self Financing, council will be taking
9,249,310.00 debt of £166.2m which will result in rise of
£8.5m in interest charges. This will be offset by
cash receipt of £168k from above assumed
RTB sales (8) in self financing which will be
used to reduce debt.
A28320 Debt Charges 504,110 504,110 99,934 An rise in debt charges as a result of increase
604,040.00 in HRA borrowing.

A28330 Housing Subsidies 9,879,074 10,152,360 (10,152,360) - From 2012-13 housing subsidy will be replaced
with self financing. As a result, there will be no
subsidy payment to DCLG.

A28340 Misc Financial Transactions (271,845) (273,390) -

(273,390.00)
Revenue Contribution to Capital 9,179,610 9,179,610 5,122,390 Allocated to Capital programme in line with
14,302,000.00 HRA Business plan which includes £400k from
revenue contribution for Door Entry
Replacement.
A28350 HRA Contingency 396,000 396,000 4,000 Support Charges (CSSA) for 2012-13 yet to be
400,000.00 calculated, so included in general contingency.
A28360 Appropriations To/From Reserves (242,372) (242,360) (535,680) Balance requirement for Capital programme
(778,040.00) taken from reserves
A28370 FRS 17 - HRA Adjustments (Pension Costs) 99,490 99,490 -
99,490.00

BB83 Rent Accounting & Financial Transactions (23,860,205) (22,439,980) (455,520) (22,895,500)

Subtotal Retained HRA service budget

A28400 HIH Aimo Management 20,113,550 20,113,550 526,000

20,639,550.00
BB84 Management of HRA stock 20,113,550 20,113,550 526,000 20,639,550
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NET TOTAL (1,637,707) -
Summary impact on Balances
Balance Brought Forward from 2010/11 (4,193,209) (6,108,987)
(Surplus)/ Deficit based on period 6 outturn (1,637,707)
Planned contribution to Reserve (258,070)
Planned contribution from Reserve 277,610
HIH Surplus for 2010/11 will be sent to LBH (20,000)
Total (Surplus)/Deficit for year (6,108,987) (5,831,377)
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Appendix 2 — 2012/13 HRA Capital Programme

HRA Capital Programme Total Number of Works Fee level Fees
2012/13 spend homes applicable | available to
receiving HiH
works
£'000s number £'000s % £'000s
Decent Homes
Windows - excluding tower 1,632 326 1,532 6.5 100
blocks
Kitchens (& boiler where 7,788 1,731 7,313 6.5 475
failure)
Heating 2,160 1,200 2,028 6.5 132
Electrical 1,080 1,234 1,014 6.5 66
Doors Only 1,620 540 1,521 6.5 99
Doors Only - completion of 199 66 199 0.0 0
2011/12 programme
Roofs 1,482 185 1,392 6.5 90
Roofs - completion of 118 15 118 0.0 0
2011/12 programme
Bathrooms 1,365 546 1,282 6.5 83
Insulation 58 116 54 6.5 4
Non traditional Remedial 1,467 105 1,377 6.5 90
Works to houses
Tower block refurbishment — 3,554 254 3,337 6.5 217
including windows
Sheltered housing and 1,560 345 1,465 6.5 95
hostels decent homes works
Total Decent Homes 24,083 22,632 1,451
Additional capital works
Major Voids 550 516 6.5 34
Structural 785 737 6.5 48
Electrical upgrade - not DH- 250 235 6.5 15
related
Tower block works beyond 1,487 1,396 6.5 91
Decent Homes
Communal works including 750 704 6.5 46
concrete works
Capitalisation 500 500 0.0 0
Total Additional Capital 4,322 4,089 233
Works
Environmental Improvements
Legionella 180 180 0.0 0
Fencing / boundary walls 50 50 0.0 0
Drainage 75 75 0.0 0
Asbestos Removal 150 150 0.0 0
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Prevention of Anti Social 100 100 0.0 0

Behaviour

Playground Equipment 90 90 0.0 0

Environmental improvements 260 260 0.0 0

- contingency

Works to redundant garage 150 150 0.0 0

sites not earmarked for

housing development

CCTV equipment 50 50 0.0 0

Total Environmental 1,105 1,105 0

Improvements

Planned Preventative Maintenance

External Refurbishment 1,500 1,408 6.5 92

Common & Sheltered

DDA Fire Protection 200 188 6.5 12

Hostels 490 460 6.5 30

Upgrade to door entry 400 400 0.0 0

systems

Sheltered Alarm Call System 385 385 0.0 0

and Fire Alarms upgrade

Conversion to Royal Jubilee 350 329 6.5 21

Court bedsits

Careline Equipment 50 50 0.0 0

Sheltered conversions above 550 516 6.5 34

Decent Homes

Hidden Homes 200 188 6.5 12

Total Common and 2,625 2,516 109

Sheltered

Energy Efficiency

Stock Condition Surveys 30 30 0 0

10%

Total Energy Efficiency 30 30 0

Aids & Adaptations

Aids & Adaptations 550 495 11 0 - HiH
55 — Social

Care

Briar Estate Renewal Project

Project Costs 123 123 0 0

TOTAL PROGRAMME 34,338 32,399 1,885
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Appendix 3 — 2012/13 — 2014/15 three year HRA capital programme
Revenue funding within the HRA Business Plan, leaseholder contribution
and Decent Homes grant at allocated levels, though unconfirmed in 2013/14 and 2014/15

HRA Capital Programme 2012/13 2013/14 2014/15
£'000s £'000s £'000s

Decent Homes

Windows — excluding tower blocks 1,632 1,632 900

Kitchens — including boiler 7,788 7,917 8,636

replacement where failure

Heating 2,160 2,160 2,400

Electrical 1,080 1,080 2,025

Doors Only 1,620 1,620 1,025

Doors Only — completion of 199 0 0

2011/12 programme

Roofs 1,482 1,482 3,480

Roofs - completion of 2011/12 118

programme

Bathrooms 1,365 1,365 3,600

Insulation 58 58 55

Remedial works to non- 1,467 1,467 6,000

traditionally constructed houses

Tower block refurbishment — 3,554 4,125 3,000

including windows

Sheltered housing and hostels 1,560 750 2,041

decent homes works

Total Decent Homes 24,083 23,656 33,162

Additional capital works

Major Voids 550 500 575

Structural 785 300 250

Electrical upgrade — not Decent 250 150 234

Homes related

Tower block works beyond Decent 1,487 922 500

Homes

Communal works including 750 177 1,000

concrete works

Capitalisation 500 500 500

Total Additional Capital Works 4,322 2,549 3,059

Environmental Improvements

Legionella 180 180 180

Fencing / boundary walls 50 50 110

Drainage 75 70 130

Asbestos Removal 150 150 200

Prevention of Anti Social 100 50 50

Behaviour

Playground Equipment 90 75 90

Environmental improvements — 260 400 200

contingency
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Works to redundant garage sites 150 100 200
not earmarked for housing

development

CCTV equipment 50 50 50
Total Environmental 1,105 1,125 1,210
Improvements

Planned Preventative

Maintenance

External Refurbishment 1,500 1,500 1,700
Common & Sheltered

DDA Fire Protection 200 10 50
Hostels 490 0 0
Upgrade to door entry systems 400 0 0
Sheltered Alarm Call System and 385 0 0
Fire Alarms upgrade

Conversion of Royal Jubilee Court 350 0 0
bedsits

Careline Equipment 50 50 50
Sheltered conversions above 550 1,110 1,000
Decent Homes — excluding Royal

Jubilee Court counted separately

Hidden Homes 200 200 215
Total Common and Sheltered 2,625 1,370 1,315
Energy Efficiency

Stock Condition Surveys 10% 30 30 30
Aids & Adaptations

Aids & Adaptations 550 550 550
Briar Estate Renewal Project

Project Costs 123 0 0
TOTAL PROGRAMME 34,338 30,780 41,026

Page 289




Cabinet, 8 February 2012

Appendix 4 — funded 2013/14 HRA capital programme
Revenue funding within the HRA Business Plan and leaseholder contribution,
no Decent Homes grant

2013/14
Number of
HRA Capital homes Fees
Programme receiving Fee level available
Total spend | works Works applicable | to HiH
£'000s number £'000s % £'000s
Decent Homes
Windows - excluding
tower blocks 830 166 779 6.5 51
Kitchens (& boiler where
failure) 1,990 442 1,868 6.5 121
Heating 737 410 692 6.5 45
Electrical 622 711 584 6.5 38
Doors Only 236 79 222 6.5 14
Roofs 920 115 864 6.5 56
Bathrooms 830 332 779 6.5 51
Insulation 51 102 48 6.5 3
Non traditional Remedial
Works to houses 922 66 865 6.5 56
Tower block
refurbishment 920 66 864 6.5 56
Sheltered housing major
works 600 120 563 6.5 37
Total Decent Homes 8,656 8,128 528
Additional capital
works
Major Voids 500 469 6.5 31
Structural 300 282 6.5 18
Electrical upgrade - not
DH-related 150 141 6.5 9
Tower block works
beyond Decent Homes 922 866 6.5 56
Communal works
including concrete works 177 166 0 11
Capitalisation 500 500 0 0
Total Additional
Capital Works 2,549 2,424 125
Environmental
Improvements
Legionella 180 169 0.0 11
Fencing / boundary walls 50 47 0.0 3
Drainage 70 66 0.0 4
Asbestos Removal 150 141 0.0 9
Prevention of Anti Social 50
Behaviour 47 0.0 3
Playground Equipment 75 70 0.0 5
Environmental
improvements - 400 376 0.0 24
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contingency

Works to redundant
garage sites not
earmarked for housing

development 100 94 0.0 6
CCTV equipment 50 47 0.0 3
Total Environmental
Improvements 1,125 1,056 0

0 0
Planned Preventative
Maintenance
External Refurbishment 1,500 1,408 92
Common & Sheltered
DDA Fire Protection 10 9 1
Careline Equipment 50 50 0
Sheltered conversions
above Decent Homes 1110 1,042 68
Hidden Homes 200 188 12
Total Common and
Sheltered 1,370 1,286 84
Energy Efficiency
Stock Condition Surveys
10% 30 30 0 0
Total Energy Efficiency 30 30 0
Aids & Adaptations

0 — fees for
use by Adult

Aids & Adaptations 550 495 11| Social Care
TOTAL PROGRAMME 15,780 14,828 773
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1. Introduction

The system of Council Housing Finance is changing. Since 1989 there has been a centrally
controlled national system of housing subsidy which has distributed housing resources between
individual local authority Housing Revenue Accounts in accordance with central calculations of
income and expenditure. In April 2012 this will come to an end, and Councils will be expected
to manage their income and expenditure through a thirty year Business Plan. Certain central
controls will remain: in particular rents will still continue to be strongly influenced by the central
government regime known as rent restructuring. This was originally introduced to achieve
convergence between Housing Association and Local Authority rents. Whilst this policy has
been removed for Housing Associations with the introduction of the “Affordable Rent” product
from April 2012, the control of local authority rents remains. Central Government pooling of
capital resources also remains. Right to Buy receipts are subject to new proposals in the
Government’s new Housing Strategy which is currently out to consultation. The total borrowing
that a Council may undertake is limited by a centrally imposed borrowing cap.

But there are some important new freedoms in the new Self Financing arrangements which are
due to come into force in April 2012. Councils will be able to manage their finances within their
available resources, retaining all their rental surpluses. This means the Council will be able to
develop resource plans that set out how services and assets will be provided and managed
over longer timescales. For example, decisions about cost effective management may release
resources for a range of purposes. A financial Business Plan, based upon our knowledge and
understanding of the new system has been developed, and this document explains how we
have arrived at our conclusions.

The London Borough of Havering welcomes the new financial regime, as we believe that it will
be fairer and enable local authorities to make more locally accountable decisions about
resources, how they are raised, and what they are spent on. However, it is important to
remember that our Business Plan only works if the Government honours their undertakings in
the introduction of Self Financing: firstly that the resources promised under the Decent Homes
Programme remain in place; and secondly that the settlement agreed at the start of the Self
Financing Business Plan is not re-opened. There are already signs that this may not be the
case. In particular, the announcements about the changes to Right to Buy and the use of
receipts have the power to disrupt the Business Plan significantly. We are taking on an
additional £166m of Government debt; and we can only maintain our part of this deal and
manage this debt, if the Government does not change the rules and introduce additional risks
into our Business Planning.

This Business Plan sets out our aims for the future of the Council’'s housing provision, analyses
the current position of service delivery, the provision and condition of stock and the available
resources that we have identified following the publication of recent Government guidance (as
at end November) and our objective to make the best use of those resources to deliver good
quality housing for people in Havering. It also sets out the governance framework, the known
risks to the plan, and our commitment to keep our Plan under regular review in order to adapt it
to any changing circumstances that may threaten our ability to manage and maintain the
housing stock and ensure that it is sustainable for future generations of Havering residents.

2. Vision and mission

2.1 Our Vision

The London Borough of Havering aims to provide good quality accommodation for those
unable to meet their housing needs in the private market. The Council will make the best use
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of the resources available, consulting with tenants about how to raise and how best to use
those resources.

Our aim is to provide housing that is:

Safe

Warm

Healthy

Surrounded by a good environment

In friendly and harmonious neighbourhoods

Able to provide a springboard for those who wish to, to move on to owner occupation or
other private market options

e Able to contribute to the prosperity of households and the community

2.2 Governance

This HRA Business Plan is owned by the whole Council. It is of primary interest to the Housing
Service and its customers, as it is the means by which the vision will be delivered — a safe,
secure warm and healthy home in a good environment. However, the obligations that the
housing service has been required to take on by the Localism Act 2011 are of such a
magnitude that if the Business Plan is not well managed, it will have an impact on the whole
Council.

The Business Plan will therefore be reviewed annually by Cabinet and key risks and issues will
be reviewed by the Lead Member for Housing and Public Protection on a quarterly basis. This
will be supported by officers who will keep the Plan under review. This will be done by a
corporate group of officers, (the HRA Business Plan Project Group) including Legal, Finance
and Housing officers twice a year; with officers from Homes in Havering. London Borough of
Havering Housing officers, Homes in Havering staff and Finance officers will also alert the
Corporate Project Group to any key issues more frequently as required.

The Council is currently consulting tenants about the future of Homes in Havering, and should a
decision be taken in March 2012 to change these arrangements, then clearly the Governance
of the Business Plan will also need to be reviewed.

The income for our Business Plan largely comes from tenants’ rents and service charges. It is
critically important that they understand how the money is raised and how it is spent, and that
they are given opportunities to comment on this in a way that influences decision making.
However, the Council must also have regard to the overall financial health of the Council and
set parameters within which spending must be contained.

If the Council resolves to retain Homes in Havering, following the expressed views of tenants in
the test of tenant opinion in January 2012, then clearly tenants on the Board of Homes in
Havering will be consulted as part of the Board. In addition, there are four groups of tenants
who are currently consulted on aspects of the housing management service. It is proposed that
representatives from each of these groups will be invited to review the Business Plan quarterly
and provide comments which will be reported to the Officer Project Group.

If the Council decides to re-integrate the housing service back into the Council, then the
Council will also establish a new Tenant Consultative Panel, comprising tenants and
councillors, and this would become the appropriate body to review the Business Plan on a
quarterly basis.

2.3 Risks and risk management
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The HRA Business Plan Group has maintained two Risk Registers: one for the risks associated
with the preparation for Self Financing, and one for those risks which may arise during the
Business Planning process. The Preparation Group has met every three weeks since August
2011, and both Risk registers are kept under review.

The Risks associated with the preparation for Business Planning are gradually being closed
down, although there remain new initiatives by Government which place new challenges on the
Business Plan. This includes changes to the sums that Councils are expected to pay, as a
result of changes in inflation, and announcements about the changes to Right to Buy.

The main risks associated with the Business Plan itself are:

Decent Homes Funding

The aim of delivering good stock condition standards and ensuring that our stock is fit for the
future is dependent upon the Government’s Decent Homes Funding. The Council received
£9m in 2010/11; was awarded £9m in 2011/12 (including an additional £1m brought forward
from the 2012/13 allocation) and is to receive a further £15m in 2012/13. However, the bulk of
the funding has been back loaded and the final £38m is due to be received in the last two years
of the programme (2013/14 and 2014/15). This funding is not guaranteed. Firstly, it is
dependent upon our performance in spending the first three years of funding; and secondly it is
dependent upon the state of Government finances. The risk of not receiving this funding can
partly be mitigated by us being efficient and effective in delivering the early part of the
programme. However, the risks to Government funding as a result of the continuing poor state
of Government finances cannot be mitigated by us, and the risks appear currently to be high.

Improved standards in building works required and additional unforeseen investment
requirements

There have been changes to the standards required in buildings from time to time — such as
improved standards of electrical and gas safety, legionella, insulation and other issues. These
have sometimes been in response to developing technology, such as satellite and digital
services; and sometimes in response to incidents which draw attention to the importance of
these issues, such as fire risks. Property services officers have to keep abreast of such
developments and draw them to the attention of the HRA Business Planning Group; and they
will need to be assessed and built into the Business Plan as required.

Communication and involvement of stakeholders

Where there are changes and challenges to the Business Plan which affect our ability to deliver
our services and our investment programmes, households will be affected — tenants and
residents — who have a right to know what is happening to their service and the improvements
that they expect. Leaseholders have to pay a contribution to the cost of major works, and need
time to plan for large items of expenditure. It is important that we keep our tenants,
leaseholders and key partners, such as construction firms informed of the programme and
changes to it, so that they can fully participate in delivering the best possible service. There is
a risk to our reputation if we are not able to deliver all of our investment programme as
anticipated, especially if we do not keep tenants informed of changes.

Interest rates may rise

The Business Plan currently assumes that the borrowing required to pay off Government debt
may be at 5%; and sensitivity analysis has also reviewed the health of the Business Plan
should interest rates rise by a further 1%. It is unlikely at this stage that the Council will have to
borrow at this level. The borrowing will not be undertaken until 26™ March 2012 when the
Government is proposing that the Public Works Loan Board (PWLB) will make a one-off
exceptional offer of borrowing for the purpose of completing this transaction.

The risk of further interest rate rises, which are expected over the life of the plan, can be largely
mitigated by the borrowing strategy adopted at the beginning. If the Council decides to borrow
for as long as expenditure is necessary, and decides to fix interest rates at the opening level,
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then whatever that rate is, it will be known and managed within the plan. The risk of this
borrowing strategy is that the Council may borrow more than it immediately requires, and more
than may be required towards the end of the expenditure requirements. If the Council decides
to borrow for a shorter period, then the risk of interest rate rises is a real one, and may have an
impact on the Business Plan when the initial borrowing period has expired.

Build cost inflation may rise

In the first 15 years of the plan, investment in the housing stock is a critical activity. Whilst we
have experienced some improvement in tender prices for building work during 2010/11 and
2011/12, partly because of the low level of activity in the private market, this may not continue.
At present Build cost inflation is calculated at 3.0%, half of one per cent above the general rate
of inflation. If this rises then this will have an impact on the Plan. This can be mitigated by
longer term procurement contracts, although this may not necessarily be the best course of
action to obtain best value in all circumstances.

Right to Buy sales not as predicted

The Government have recently announced their intention to inject new life into Right to Buy by
increasing discounts from their current low level up to 50% in the hope that this will trigger
renewed interest in Right to Buy. The Business Plan currently assumes that there will be an
increase in sales under Right to Buy each year; 25% of the receipt is retained by the Local
Authority, and this is used by the Council to support General Fund capital expenditure.

Whilst we know from sensitivity analysis that the Business Plan can comfortably contain an
increase of Right to Buy sales up to 50 a year, if sales increase above this number, then the
impact will have to be assessed. In addition, the position about what happens to the retained
portion, and the freedom of the Council to use the retained portion has changed. The
Government issued a Consultation Paper entitled “Reinvigorating the Right to Buy and one for
one replacement” on 22" December 2011. The Consultation closes on 2 February 2012, and
therefore the final position will not be known until then. However, the proposals are that any
capital receipt from sales above the original number in the Government’s model Business Plan
will be subject to a sharing arrangement. The first call on the receipt is transaction costs (as
now) although these will be a flat rate rather than individually calculated. The Government is
consulting on whether any improvement costs in the last three years can continue to be
deducted from the receipt, on the basis that many improvements carried out in recent years,
have been grant funded. After that, the housing debt supportable from the individual property
can be redeemed, (in Havering this is £21,085 per property — the government assumed debt)
and then the receipt is shared on the basis of Local authority assumed income and
Government assumed income being taken out as before, and any surplus to be recycled into
new homes. The LA and Government income is set at a standard per property sum. If there
are insufficient funds to provide both parties with their assumed income, then the remaining
funds are shared between Government and local authority in the proportion of 2.47:1. In these
cases of course, there will be no surplus for replacement homes. The business plan assumes
that the first call on any receipts over the government assumed average figure of 15.5 RTB
sales over the 30 year term is used to pay down outstanding debt on the property.

Changes to welfare benefits (and therefore rent collection rates fall)
The Government is proposing a number of significant changes to welfare benefits which will
have an impact on council tenants. These include:

e Universal benefit (including housing costs) paid directly to claimants

e An overall cap on benefits so that the benefits for an applicant cannot be greater than
the average wage (£500 pw)

e Localising Council Tax support — the Government is proposing to devolve responsibility
for Council Tax benefits to Councils, but to reduce the overall pot by 10% which may
mean that if the Council passes on the reduction to claimants, they may have less
money to meet their outgoings
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All these changes risk impacting on lower income households. 71.74% of Council tenants are
dependent upon Housing Benefit/Local Housing Allowance, and whilst many of these changes
will not affect them, especially as 37% of our tenants are over 60, payments of benefits directly
to claimants will have an impact on them all. This will make the collection of rent a more
challenging task, and a reduced collection rate from the current 97% will have an impact on the
Business Plan. It has therefore been assumed in the plan that the bad debt provision should be
increased from the current 0.76% to 1.5% over the next 5 years.

Empty properties higher than forecast

The Business Plan depends upon the collection of income from 9,995 properties as at 1 April
2012. (It should be noted that the stock total used in the opening debt settlement is slightly
lower as some properties earmarked for demolition will still be tenanted at the beginning of
2012/13.) There is built into the Business Plan the fact that not all these properties will be
occupied at any one time, and that properties do become empty when people move, or die.
This level of empty properties, called the void rate, is currently set at 2.0% and requires careful
management. There are a number of empty properties within the housing stock which are hard
to let, because they are the less popular bedsits or one bedroom units in Sheltered Housing
that cannot be accessed by a lift if above ground floor level. There is an active programme of
reviewing and improving some of these sheltered housing schemes, and disposing of others.

There is also the issue of the performance of staff in inspecting, repairing and letting empty
homes to ensure that the void time is kept to a minimum. Performance in this area does not
currently meet the 2011/12 KPI target. In October 2011, the performance outturn was 27.65
days against a target of 20 days. This may have been affected by strategic voids (properties
expected to be part of major programmes) being released for re-letting, which would account
for a longer period. Constant attention is needed to ensure that the re-let period is kept low.
Additionally, the re-letting process has recently been re-engineered with improvements in
performance expected as a result. The risk to the Business Plan is that income anticipated
does not materialise, because the number of empty homes rises above the 1.5% anticipated by
year 5 of the Business Plan.

Impact of depreciation rules

The Government is currently consulting on proposed new changes to the method of calculating
depreciation. The Government is proposing to introduce this new methodology over a five-year
period, and the impact on the Business Plan of this new piece of work has not yet been
assessed.

The Risk Register will continue to be maintained and reviewed quarterly by the HRA Business
Plan Group.

3. Service Delivery
3.1 Stock overview and management structure

At as 1 April 2011, the Council owned 12,224 social housing assets, consisting of 10,017
rented homes and 2,207 leasehold properties. The rented housing stock comprises a range of
housing types, the highest proportion (58.1%) of which are flats, 37.6% are houses, 3.9% are
bungalows and 0.4% are traditional multi-occupied properties.

Within the HRA portfolio there are also 176 retail shop leasehold units and 2,120 garages.
All housing stock and garages are managed on the Council’s behalf by Homes in Havering, an

Arm’s Length Management Organisation (ALMO). The shops are managed by the Council's
corporate property team.

' Homes in Havering stock data as at 22 November 2011
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3.2 Establishing the long term demand for stock

3.2.1 Recent housing demand and supply of affordable housing

An independent Housing Needs Study? was commissioned by the Council in 2006 to inform its
Housing Strategy 2009-12. The study indicated that some 875 households a year were in need
of affordable housing or an appropriate housing solution over the 3-year period.

Following this research, modelling was undertaken to assess the required level of new build
accommodation, outlined in Table 1 below.

Table 1 - annual housing need for affordable housing

Annual numbers

Housing need

Requirement for extra affordable housing, based on Housing 875
Needs Study conducted by Fordham Research in 2006

Meeting housing need

Homelessness prevention® 350
PSL lets on 3-5 year leases** 185
Net requirement for new homes 340
Additional affordable housing 300
Contingency for additional supply / alternative solutions 40

*  Based on the 358 homelessness preventions in 2007/08 — audited BVPI. This includes
private sector empty properties brought back into use with Council grant assistance in
return for the tenancy being offered as part of the Council’s homelessness prevention
activity

Based on ongoing availability of PSL properties retained by the Council

*%

Table 1 indicates that the Council needs to deliver least 300 of the annual requirement for 875
additional housing solutions by means of new build. This represents around 90% of the need
that, arguably, cannot be met by other means, leaving the needs of a contingency of around
10%, 40 households, unaccounted for.

During the course of the Housing Strategy the Council has worked in partnership with RSLs to
deliver new build affordable units in the borough, as set out in table 2 below.

Table 2 - new build affordable housing delivery

Year Performance target | Performance outturn
2008-11 3-year target 800 910
2011/12 250 176 (to date)

Over the 3-year period 2008-11, the Council exceeded its target by 110 properties and it is on
target to achieve the 2011-12 KPI.

Recent demand and supply of sheltered housing

A report to Cabinet in January 2005 outlined the difficulties in letting a number of the Council’s
sheltered properties. As at 1 July 2006, approx. 200 sheltered homes were standing empty.
Research has indicated that each year there will be a need for 98 ‘traditional’ sheltered units
while 100 will become available and arguably there is an over-supply of this type of
accommodation.

2 Housing Needs Study was conducted by Fordham Research in 2006
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A subsequent review in 2005/06 by the Housing Service established that there was an over-
supply of this type of accommodation as it was out-of-date and not fit for future purpose. At its
meeting on 12 July 2006, Cabinet members approved a strategy to re-model and/or dispose of
8 sheltered schemes. To date, 7 schemes have been decommissioned and remodelled or
improved.

3.2.2 Future demand for council housing

It is difficult to project the long-term demand for housing in terms of setting a 30-year target.
However, we have seen that demand for affordable housing continues to out-strip supply for
general needs affordable housing and we expect this to increase given the expected increase
15 year+ age group in the borough. Even under current plans, we are not meeting all the newly
arising need for housing, and there will be an accumulated shortfall of housing supply over the
next three needs. Under the HRA Self Financing arrangement and new freedoms, the Council
will be able to retain rental surpluses and allow for long-term resource and investment planning.
In terms of sheltered housing supply, the Council has delivered the majority of its strategy and
will continue to review existing schemes to identify opportunities to that ensure housing stock is
fit for its future purpose.

4 Self Financing/Treasury Management
4.1 Rents and Service Charges

4.1.1 Rent Policy

Havering Council follows the Government’s rent restructuring policy to move Council housing
rents to a target rent based on a property’s affordability (using local average wage), bedroom
numbers and property valuation. The aim of this policy is to ensure that rents charged by all
social housing providers converge at target rents in 2015/16. To enable rents to move to the
target rent, housing providers will increase rents using the target formula Retail Price Index
(RPI) + 0.5%, up to a maximum (limited) increase using the formula RPI + 0.5% + £2 until
convergence is achieved; thereafter, rent increases will be restricted to RPI + 0.5%.

Applying the average formula rent for our tenants for 2011/12 is £85.63° per week. In 2012/13,
this will increase by 6.1% to £90.86 per week. The formula rent is increased by the September
Retail Price Index (RPI) figure of 5.6% + 0.5% real increase.

The average actual rent for 2011/12 is £74.44. For 2012/13 this will increase to £81.30, an
increase of 9.22%. We have needed to apply a percentage higher than RPI +0.5% so that we
can move towards converging with the target rent.

The Government is aiming to converge all social housing rents at target rent in 2015/16, but the
Council’s housing rents will converge after this, because we cannot increase tenants’ rent
charges by more than RPI + 0.5% + £2. Due to this limit and a national limit on rent charge
increases historically, the actual convergence date for Havering Council will be no earlier than
2017/18.

As the Council cannot recover the full level of rent increase due to the limit on rent increase in
any one year, we are compensated and receive additional subsidy (caps and limits adjustment)
worth £4.71 per week. Under the Self Financing arrangement, this compensation will not be
paid (from 2012/13 to 2015/16), but has been allowed for on this basis in the debt settlement
calculation. Given that the actual convergence date for Havering Council will not be achieved
until 2018/19, in reality the gap between our tenants’ rent increases and target rent will remain

° Subsidy Determination 2012-13 — Self financing (Base Line Model 2012-13)
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between 2012/13 and 2018/19, resulting in a total loss of £1.7m to the business plan over the
next 7 years.

In terms of void properties, we currently re-let these at the previous tenant’s rent restructuring
path, and do not re-let at target rent levels. We currently do not plan at this stage to review this
policy. Any change to this would have an impact on rent rebate subsidy limitation. (This is
explained further in the sub-section below). Therefore achieving void turnaround time KPIs is
vital to reduce the amount of lost rent.

Rent rebate subsidy limitations also apply to properties that are part of the Council’s major
improvement programmes and they are not re-valued for rent setting purposes. Due to the
current arrangements, any additional rent gained would be lost to the subsidy system. As with
void re-let rents, any rent increases could impact on rent rebate subsidy limitation. There is one
element of major work programmes to which rent rebate subsidy limitation does not apply. This
is with regard to extended properties. Once extension works are complete, the actual rent is
increased to converge with the new target rent.

Limit Rent

In the sub-section above, we referred to the rent limit. Rents will remain under Government
control, through the rent restructuring formula and it is proposed that rents will converge at
target rents by 2015/16 and rise by RPI + 0.5% thereafter. If the Council’'s average actual rent
exceeds this limit then housing benefit subsidy is lost on the amount over and above the limit
rent. This is actually a cost borne by the Council’s General Fund but is chargeable to the HRA.
Currently there is some headroom between the actual average rent and the limit rent but this
gap will reduce each year as actual rents converge with the limit rent through rent restructuring.

The scope for varying rents following major improvements and re-letting properties over the
medium to long-term is dependent on Government’s future policy on the limit rent. It is currently
unclear as to the methodology that will be used to set this figure over this 30-year Business
Plan. Government policy will be kept under review and any scope to introduce other options will
be modelled and consulted upon, in accordance with the governance framework.

4.1.2 Service Charge Review

The Council has been undertaking a review of service charges in conjunction with Homes in
Havering. The review is based on fully recovering the actual cost of relevant services through
service charges. Where relevant tenants have been consulted on the level of charges and on
the quality of the service provided. The review has been divided into two phases. Phase 1 is
nearing completion and phase 2 is being progressed. Table 3 below identifies the service and
progress to date.

Table 3 sets out the two-phase service charge review

201112 2012/13

PHASE 1 Neighbourhood wardens — charges | Warden charges reduced by 13.65% as
increased to recover the full cost of cost of service reduced.
the service.

Fixed and Mobile CCTV — Fixed Both charges frozen
camera charges increased to
recover the cost for CCTV. Mobile
charges frozen in 2011/12

Charges to be increased over 4 years to
Cleaning of communal areas in block | recover full service costs now that

(flats) schemes — Costs frozen in service standards have improved; 29p
2011/12, increase
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Caretaking — charges increased for
full cost of services provided

1.65% increase

Bulk rubbish collection — charges
increased for full cost recovery

6.1% inflation increase

PHASE 2

Door entry — already full cost
recovery

29.6% decrease as costs reduced

Grounds maintenance — Under
recovery of costs

1,900 additional tenants that benefit from
the service to be charged for this service.
Current charges frozen

Heating — already full cost recovery

Current charge frozen

Hot Water - already full cost
recovery

Current charge frozen

Cleaning of communal areas in
Sheltered housing schemes -
already full cost recovery

6.1% inflation increase

TV Aerials - already full cost
recovery

Current charge frozen. Individuals’
charges are to be corrected

By extending the grounds maintenance charges to additional tenants who benefit from the
service will increase income to the HRA by £278k per year. However, as this is an existing
service, it will need to be de-pooled from the rent and therefore the additional income will be
phased in through rent restructuring.

4.2 Treasury management & debt financing

Each council that owns housing stock is obliged to maintain a HRA. The account is ‘ring-
fenced’ and this means that all income to and expenditure from the account must be held within
the account and funds must not be transferred between this and the Council’s General Fund.
The key items of income and expenditure on the HRA are detailed below:

Income

Tenants’ Rents and Service Charges
Income from council-owned retail shops
Interest accrued on council mortgages
Interest accrued on balances

Expenditure

Management and maintenance costs
Provision for bad debts
Interest payments on loans

The current HRA subsidy system is the system through which the Government determines the
amounts local authorities need to spend on their council housing. The HRA subsidy is the
amount paid by the Government to make up any shortfall between income and the determined
expenditure. If a local authority’s calculated expenditure exceeds its calculated income, it would
receive a HRA subsidy from the Government. In Havering Council’s case, the Government’s
calculated income for our borough exceeds its calculated expenditure and the Council has
been obliged to pay a subsidy to the Government. This means that subsidies are re-distributed
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by the Government to local authorities that have large historic debts. Data available from
2009/20 indicates that there was a net surplus of £100m in the system and only five local
authorities accounted for 40% of the funds, raising concerns that, without major reform, the
undistributed surplus in the system would continue to increase year-on-year.

Under the Localism Act 2011 Housing subsidy system is abolished from April 2012 and being
replaced by a Self Financing arrangement. The replacement to the Housing subsidy system is
a devolved self financing alternative which will remove the need for redistribution of revenue
whilst ensuring that all Councils have sufficient resources. It allows local authorities to buy out
of the system, the rental income generated from the housing stock can then be used to finance
the debt and improve the housing stock.

We have now been allocated a debt settlement figure of £166.2M to pay to buy ourselves out of
the current system.

In order for the Council to be able to make this payment out of its HRA it will need to borrow
funds. Our assessment is that the best option for borrowing this sum, will be the Public Works
Loan Board (PWLB). A final decision on the borrowing arrangements has been delegated to the
Director of Finance and Commerce, in consultation with the Lead Member for Value.

5 Investment Challenges

The Council faces an array of significant investment challenges arising from a number of
factors including:

e previously inconsistent funding streams, for example Decent Homes funding

e a backlog of expensive repairs to non-traditionally built dwellings

e changing socio-demographics within the borough, notably, the growth in the elderly
population in the borough at the same time as rising aspirations leading to, for example,
sheltered bedsit with shared facilities being effectively obsolete

e new technologies providing opportunities for investment, for example, more innovative
external treatments to tower blocks and improved door entry alarm call systems.

The various investment challenges are discussed in turn below.

51 HRA Stock

In terms of social housing as at 1 April 2011 the Council owned 10,017 rented properties and
2,207 leasehold dwellings. In addition, it is responsible for the management and maintenance
of 2,120 garage units in the portfolio. There are three tenant management organisations, which
provide general environmental and minor repair services to the estates concerned.

Table 4 below provides a breakdown of the portfolio in the standard archetypes used for the
HSSA base return®.

Table 4 - shows the breakdown in property types

Stock at 1 April 2011 Rented homes
Traditional pre-1945 small (less than 70sgm) terrace houses 126
Traditional pre-1945 semi-detached houses 212

* Source — Housing Subsidy Base data 2012/13
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Traditional all other pre-1945 houses 89

Traditional 1945-64 small (less than 70 sqm) terrace houses 634
Traditional 1945-64 large (70 sgm or more) terrace / semi 1,192
detached / detached houses

Traditional 1965-74 houses 480
Traditional post 1974 houses 244
Non-traditional houses 785
Traditional and non-traditional pre-1945 low rise (1-2 storeys) 75
flat

Traditional and non-traditional post-1945 low rise (1-2 storeys) | 2,315
flat

Traditional and non-traditional medium rise (3-5) storey flats 2,822
Traditional and non-traditional high rise (6+ storeys) flats 610
Traditional and non-traditional bungalows 393
Traditional multi-occupied dwellings post 1944 40
Total 10,017

5.1.1 Stock condition

A key proportion of the Council’s housing stock was developed during the period 1945-64 with
a consequently relatively high percentage of homes built by non-traditional methods. This post
war development “boom” was prevalent in the development of social housing and the
construction methods and materials used during this period pose particular challenges. A prime
example of this is the quantity of asbestos containing materials employed and found in our
homes.

Over 40% of our stock is houses, of which 785 are non-traditional properties and these require
high levels of maintenance and investment. In addition, we have a number of high rise
properties (610 units) which also require high levels of maintenance and investment. These
properties require extensive works to enhance thermal comfort, as well as making them wind
and watertight, reducing high instances of damp and condensation. The design of some of
these property types also necessitates the adjustment of internal layouts to accommodate
boiler and kitchen replacements. Our non-traditional houses also require extensive structural
works in order to address the well-documented structural defects.

5.1.2 Stock investment requirements

The age profile of our housing stock has a material impact on the investment requirements as a
large proportion of the stock was constructed in a specific time period.

At 31 March 2012, the level of Decent Homes across the Council’s stock is projected to be
41.1%.

In excess of 57% of our homes were constructed during the period 1945-64 which means that
there is a higher propensity for non-decency failures occurring within a narrow time band. In
addition, we have a further 7% of non-traditional properties (Cornish, etc) with extensive
investment requirements. This level of investment although high is still viable in comparison
with new build replacement. This is further exacerbated by the aspect of elemental failures
occurring in specific time periods forming “peaks” which constantly detract from the investment
allocated to our homes.

The Council has in previous years, had limited resources to allocate to a range of housing
priorities. Despite over 30% (3,069) of our homes having 3 or more bedrooms, the majority of
our lettings are to smaller homes, and even then we only turnover 6% of our properties a year
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and demand for homes continues to outstrip supply. We support RSLs to develop larger homes
and facilitate moves into the private sector. In addition, we have by necessity embarked on a
programme of remodelling and/or delivering extensions programmes to our properties in our
portfolio and we wish, in future years, to consider using capital resources to continue our
programme of building extensions funded by the Mayor of London’s Targeted Funding Stream.

Overall, we anticipated that the additional resources needed to bring our stock up to the Decent
Homes standard in a sustainable way amounts to £68.581m over the next three years.

In order to bridge the gap between the resources we have and those we need, we originally bid
for Decent Homes funding under the ALMO programme and were accepted onto Round Six of
the programme. Following the Government’s Comprehensive Spending Review in November
2010, a revised process for bidding for Decent Homes funding replaced the previous approach.
We bid for resources under the new Decent Homes Backlog funding programme. Our bid was
successful, albeit not at the level at which we bid, with the Council awarded specific funding
over a 4-year period to 2014/15. The amounts awarded are set out in table 5 below.

Table 5 - Decent Homes Backlog funding awarded to Havering Council in February 2011

2011-12 2012-13 2013-14 2014-15 Total
Bid £12,700,939 | £16,761,765 | £17,759,296 | £20,581,000 | £67,803,000
Award £8,166,667 | £16,000,000 | £15,000,000 | £23,581,000 | £62,747,667
Difference £4,534,272 | £761,765 £2,759,296 | -£3,000,000 | £5,055,333
36% 5% 16% -15% 7%

These allocations will make a significant contribution towards achieving the Decent Homes
standard by 2015. However, it should be noted that awards for 2013/14 and 2014/15 are
provisional and will be subject to further central government spending reviews.

In August 2011 the Homes and Communities Agency (HCA) invited councils to bring forward
resources from the 2012/13 allocation to progress decent homes works. As a result, the
Council brought forward £1m to address the issue of non-traditional homes within the borough.
The reprofiling of the HCA Decent Homes funding is set out in table 6 below.

Table 6 — Reprofiling of the HCA Decent Homes funding

2011-12

2012-13

2013-14

2014-15

Total

HCA Decent
Homes funding

£9,166,667

£15,000,000

£15,000,000

£23,581,000

£62,747,667

In addition to these resources the bid assumed an element of match-funding from the Council’s
then Major Repairs Allowance (MRA) to progress the improvement programme to achieve a
target of 90% decent homes by 2014/15. The details set out in table 7 show the total
expenditure programme.
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Table 7 — Total funding for Decent Homes works

2011-12 2012-13 2013-14 2014-15 Total
Award £9,166,667 £15,000,000 | £15,000,000 | £23,581,000 | £62,747,667
MRA (replaced
by Revenue
Funding through
self-financing) £5,000,000 £5,000,000
Additional
Council revenue
funding £0 £7,756,000 £8,456,000 £9,381,000 £25,593,000
Major Repairs
Reserve £0 £129,000 £0 £0 £129,000
Leaseholder
contribution £100,000 £200,000 £200,000 £200,000 £700,000
£14,266,667 | £23,085,000 | £23,656,000 | £33,162,000 | £94,169,667

5.1.3 Decent Homes programme delivery

The Council recognises that the Government’s Comprehensive Spending Review has changed
the landscape for landlords yet to complete their Decent Homes programmes. We have taken
account of this and have re-profiled our requirements accordingly. It should be noted that
changes will impact negatively on the achievement of decent homes during the early years of
the programme and has been a significant challenge.

We have, through considerable work with tenants/residents and contractor partners,
established a delivery strategy which started in 2010/11 and is being successfully delivered.
This programme represents approximately 10% of the Council’s stock. This work, together with
the service upgrading achieved through the Improvement Plan (and recognised by
accreditation), has delivered further efficiencies which are reflected in the profile. By securing
external funding we have been able to deliver efficiencies not previously achievable through
lower funding levels.

The improvement programmes over the 4-year period have been fully reviewed to have due
regard to tenants’ and residents’ expectations, contractual obligations and commitments made
as part of the Council’'s comprehensive regeneration schemes in Harold Hill and Rainham.

Our funding profile has been structured to reduce the amount of works being scheduled to
complete in year one, with progression in future years. This will culminate in the Council
needing to address the final 10% in future years. These works have been or are in the process
of being procured for delivery over the forthcoming financial years in anticipation of confirmation
of our ongoing funding requirements. The funding profile involves a mixture of elemental,
whole house and major contract works packages, for example, for high rise blocks and non
traditional houses/blocks. Our primary aim is to deliver high quality homes to tenants and
residents and thus reduce non-decency levels, whilst also continuing to deliver value for money
through competitive tender pricing, which we have already demonstrated through current
contracts. We are also mindful of the expected availability of a construction workforce in
2011/12, following completing of Olympic facilities being completed and wish to secure
opportunities given the Borough'’s close proximity to the Olympic park.

On successful allocation of funding for 2010/11 the Council has implemented the detailed
delivery strategy, prepared during the Audit Commission inspection, in anticipation of the award
of accreditation and award of funding. This has been successful and we are already delivering
a large decent homes programme, following the first tranche of our decent homes funding in
2010/11 and based on the anticipation of the remaining funding being forthcoming. Our
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consultation, governance and operational arrangements are embedded and are therefore well-
placed to continue delivery of this programme over the next few years.

We have developed a “mixed economy” of arrangements to give agility and flexibility to
accommodate changes in the macro environment. Our long established partnering
arrangement covering both revenue and capital activity is with one of the most stable and
respected contractors in the sector. In addition we are time-honoured members of the LHC
Framework arrangements. We have been members since 6 May 1983 and in the last twelve
months procured £487,000 of services through this framework. This membership allows us to
capitalise on support as required to the partnering agreement and capitalise on procurement
developments being driven by LHC, for example whole house arrangements and Energy
Efficiency measures to meet the Green Deal agenda. In addition, we have secured a number of
contracts to deliver some specialist aspects of the programme, notably for non-traditional stock,
with recently procured contracts enabling us to derive benefits from the current economic
pressures being faced by the construction and building sectors.

Our capital programme is delivered through a number of contractors and this assists with
programme delivery and provides us with the flexibility to adjust our investment plans should
we identify any emerging changes or deviations that pose a risk to successful programme
delivery. This delivery strategy and related policy was informed by specific issues highlighted
through customer surveys and our asset management database, and ensured programming of
decent homes investment took account of local priorities.

The contractual arrangements set in place are designed to continue for the duration of the
2012/13. Furthermore, we will be executing further supply chain development in readiness for
future allocations of funding for the remaining funding periods covered.

5.1.4 Stock condition information — updating

The information required for managing and maintaining all of the properties key elements and
the stock condition of our housing portfolio is recorded on “Keystone”, a specialist database.
This system provides both detailed storage and reporting facilities on a plethora of investment
requirements and decisions. It is also capable of producing detailed investment projections
using multi-faceted scenario analysis.

This system has recently been located onto the main council servers and we are now able to
securely gain the benefits of the most up-to-date version of this vital tool.

The stock condition survey is updated in two ways. Firstly, a programme of annual inspections
is carried out by a dedicated resource within Homes in Havering. In addition to this, as works
are completed the database is updated and projections can be re-cast on the basis of the data
held.

5.2 Hostels

The Council owns four hostels, providing short-term accommodation for homeless single
people and families.

The existing hostels are detailed in table 8 below:
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Table 8 — Existing hostels in the borough

Hostel Number of rooms
Abercrombie House, Harold Hill 33
Diana Princess of Wales House, Harold Hill 21
81-87 Billet Lane, Hornchurch 15
Queen Street Vilas, Romford 12
Total 81

The Council has carried out a strategic hostels review. As a result, it has been decided to
reprovide the same number of hostel unit across two, rather than four, buildings. To this end, a
redundant sheltered scheme in the south of the borough will be converted; planning approval
was granted in October 2011 for this. In addition, Abercrombie House in the north of the
borough will be maintained, brought up to the Decent Homes standard and reconfigured to
meet current and future needs.

5.2.1 Hostels improvement — funding requirements

The total costs to convert one building and upgrade the other are £2.75m. These costs are
being met from:

e £1.05m s106 commuted sums held by the Council
e £1.7m held in the Major Repairs Reserve at the end of 2011/12 specifically for this
purpose.

There is no additional call of the Business Plan within the next three years, although
maintenance of the two hostels has been factored in to the Business Plan over its lifetime.

5.3 Sheltered and extra-care housing

Havering has the highest proportion of older people of any London Borough. In addition to the
expected housing need among this age group, we also recognise that older people’s
aspirations are continually rising and this means that the large numbers of bedsits with shared
facilities and limited lift access within the current housing stock no longer meets that need.

An independent study commissioned in 2006 identified that a number of schemes did not meet
older people’s changing expectations and aspirations, and would not be fit for future purpose, a
large number of schemes requiring upgrading or re-modelling. This has led to the
decommissioning of seven schemes, and part of another one.

We now have 19 sheltered schemes. However with the inappropriate type of stock, some 145
are currently void®, a majority of which are virtually impossible to let. Analysis indicates a need
for 98 sheltered lets a year which at average relet rate indicates an over-supply of
accommodation. Therefore, alternative uses, such as conversion to extra care or other age
groups, are being considered.

5.3.1 Sheltered and extra-care housing — funding requirement
The Council has carried out a strategic review of older persons’ housing needs. There is an

identified need for additional extra care housing, much of which will be provided by the private
and housing association sectors.

® As at 29 December 2011
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In relation to HRA housing, there is a recognised need to convert all sheltered bedsits with
shared bathrooms into either self-contained bedsits or larger units. There will also need to be
lifts installed or upgraded at a number of schemes.

The total cost of these works is anticipated to exceed £5m. During the first three years of the
Business Plan, a total of £3.01m has been identified to commence these conversion works.
This figure excludes Decent Homes costs.

5.4 High rise properties

The Council owns a number of high rise properties of 6 storeys and above (comprising 610
units). These properties require extensive works to enhance thermal comfort, as well as making
them wind and watertight, reducing high instances of damp and condensation and require high
levels of maintenance and investment to bring them up to the decent homes standard. The
design of some of these property types also necessitates the adjustment of internal layouts to
accommodate boiler and kitchen replacements.

5.4.1 High rise properties — funding requirement

There will be a cost of delivering improvements, to beyond the Decent Homes Standard, will
total £13.554m in the next 3 years.

5.5 Garages

The Council currently owns 2,078° garages. Many are in low demand. It is therefore necessary
for the Council to assess whether better use can be made of these HRA assets. To this end, a
number of sites have already been identified for redevelopment for affordable housing. The
timeline for re-development is phase 1 completion by March 2012, with phase 2 planned to
complete by March 2013.

For those sites which are no longer in demand for garages and are unsuitable for
redevelopment for housing, other alternatives are being considered, including creating
hardstanding for parking, and landscaping for community use. There will be a need for £0.5m
for such works over the period 2012/13 to 2014/15.

5.6 Regeneration

Harold Hill Ambitions is a key project of the Council, the aim of which is to substantially
enhance the physical and social infrastructure of the Harold Hill area. Up to 40% of HRA
housing stock is located in this part of the borough and so the Harold Hill Ambitions project will
have a significant impact on the popularity and sustainability of the district over the lifetime of
the Business Plan.

There are key aspects to the Harold Hill Ambitions programme as they relate to the HRA:

e improving the HRA stock to the Decent Homes standard and beyond will be a significant
impact in terms of the visual appearance of the area and the quality of life and a sizable
minority of residents

¢ two major redevelopment sites have been created by the decanting, disposal and
demolition of two out-of-date bedsit bungalow sheltered schemes. Notting Hill Housing
Group and Countryside Developments have been appointed to develop a mixed tenure
scheme with an emphasis on affordable accommodation

® Homes in Havering stock data as at 05 January 2012
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e the 1970s Briar Road estate in the south west corner of Harold Hill has been identified for
regeneration. This part of Harold Hill was built to a Radburn design and has a number of
unattractive design features which compromise community safety and visual amenity.
Notting Hill Housing Group has been appointed to develop, with HCA grant, a number of
infill sites, with the receipt supporting environmental improvements across the estate. The
central square, including a number of shops, will be completely redeveloped. The Decent
Homes programme will be an integral part of this regeneration.

The Decent Homes and associated works to support Harold Hill Ambitions are already costed
within the Business Plan under the borough-wide Decent Homes and additional capital works
lines.

Rainham Compass is the Council's programme to improve the Rainham area in the south of
the borough. There are lower levels of HRA stock in this part of the borough, particularly
following the transfer of the Mardyke Estate to Old Ford Housing Association in 2008. That
aside, the Council owns two tower blocks, New Plymouth and Napier Houses, in the Rainham
Compass area. They are both in particularly poor repair and, allied to this, are currently
unpopular, harder-to-let and experience management problems. The Council is proposing to
enhance these two blocks beyond the Decent Homes standard by means of high quality
cladding and the innovative addition of large, glass-encased balconies. This will add £1m to the
refurbishment works costs during the first three years of the Business Plan.

5.7 Shops

Within the Housing Revenue Account (HRA) Portfolio there are 176 retail shop leases. This
number can change slightly from time-to-time as some shops are grouped together in one
lease and when the lease expires they can as a number of single units.

The shops portfolio is managed by the Council’s corporate property team. Arrangement for
management of the shops will be kept under review.

The shops are in a reasonable condition and are usually let on a fully repairing and insuring
obligation. They are typically in high demand with low void rates.

The exception to this is the parade of shops on the Briar Road estate. Consequently, these
shops are subject to regeneration proposals and have been earmarked for demolition, along
with the flats above.

5.8 Offices

The condition of offices within the Council’s portfolio is reasonable and does not impact
currently on the HRA Business Plan.

59 Adaptations

The age profile of the population places increasing demand on investment towards minor
adaptations and remodelling in the council’s housing stock. We have the highest proportion of
people aged 60 and over out of the 33 London boroughs, with as many as 37% of our tenants
in this age group and a further 7% being aged between 55 — 60. Furthermore, in identifying
unmet disabled people’s needs the Council identified that 3,323 (32.6%) council households
contain someone aged 50+ include at least person with a disability.

Research analysis was undertaken using the Census 2001 and Strategic Review of Older
People’s Housing conducted in 2006. The analysis established that 271 aids and adaptations
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were required to remedy the backlog over the period 2008/09 — 2010/11, plus an additional 284
number of aids and adaptations over the period to meet new demand. The Council has cleared
the backlog of people awaiting aids and adaptations and is now meeting demand through its
annual programme.

5.9.1 Adaptations — funding requirement

The average annual funding requirement is £550,000, equating to £1,650,000 over the period
2012/13 to 2014/15.

510 Telecare

The Council launched its Telecare pilot in 2007. It uses new technology to offer a flexible care
and support system to promote choice and improve people’s independence at home. This
service continues to be promoted to both Council and private sector households. Emerging
opportunities include the provision of hard-wired Telecare provision within proposed new extra-
care housing schemes in the Borough. It is expected that the Telecare service will provide a
continual revenue stream to the HRA over the 30-year Business Plan.

6 Funding the Business Plan

In order to be able to achieve the objective of bringing out housing stock up to a decent
standard in a good environment, we are going to have to maximise the resources available to
us, and to make the best use of resources through effective procurement.

6.1 Revenue

The main source of income for the Housing Revenue Account is our rent; and Chapter 4 set out
our proposals in respect of rents. We will continue to implement the Rent Restructuring regime,
but will keep under review policies in respect of whether to adopt target rents for void
properties; and whether to revalue properties as they are improved, or whether to review all our
existing valuations.

We must maintain high levels of rent collection, as collection has a direct impact on the
resources that can be spent on management and maintenance each year.

6.2 Service Charges

Our policy with respect to service charges is that we aim to recover in full the cost of all the
services we provide. We hope over time to be able to provide more detailed accounts of
service charges for tenants, and to be able to consult with them on the level of service that they
wish to see procured and whether to improve or reduce standards and frequency of service.
We do not have the capacity for this level of service at this stage; but we are improving our
balancing of our service charge accounts all the time.

6.3 Grant funding

The main source of funding for our capital programme from 2012 to 2015 will be our Decent
Homes funding programme and revenue contributions from the business plan. Decent Homes
funding amounts to a further £563m over the first three years of the Self Financing Business
Plan. The last two years of the funding is not guaranteed, but will be dependent upon both
performance, and Government finances. The achievement of the Council’s objectives through
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this Business Plan is dependent upon this funding; and it cannot be underestimated what the
devastating impact would be, should this funding not materialise. It is also important to ensure
as far as possible that tenants understand the dynamics of the position; the figures have
changed a lot over the years, and there remains some suspicion amongst tenants that they are
not receiving all that they are entitled to.

The Council’s other resources, to achieve its objectives therefore are the Major Repairs
Allowance, including aids and adaptations within the new formula, and any Revenue
Contribution to Capital that the Council is able to make. The Business Plan currently assumes
that spare revenue, after payment of debt and ensuring that there is a base balance of £2m is
devoted to capital improvements. Resources akin to the former Major repairs allowances
(MRA) in the new formula have been uplifted by 15.65%.

In the past, resources have been split between the Decent Homes Programme and other
essential work, such as lifts, legionella, asbestos, or fire risk assessment works. There
continues to be a need for both elements to be supported, as long as the housing stock is 90%
at Decent Homes standard by March 2015. The remaining 10% will be planned and resourced
by the Council using MRA, and revenue contributions

6.4 Capital receipts

The use of right-to-buy receipts to pay off housing debt has been covered earlier in this Plan.
With regard to other capital receipts arising from time-to-time, the Council’s position remains as
it has for some time that it wishes to maximise local discretion over the use of HRA receipts
and will always resolve to spend 100% of any such receipts on housing and/or regeneration
purposes.

The Council has a series of major regeneration priorities, typically including new affordable
housing, and these strategic priorities will remain the focus for receipts in the medium term
rather than direct investment in HRA stock unless this is clearly an integral part of the
regeneration of a local area.

6.5 Supporting People

We currently receive £700k a year Supporting People funding from Adult Services for
supporting tenants in receipt of mobile support for older people and/or the alarm call careline.
The plan makes a prudent assumption that efficiencies required locally and nationally in Adult
Social Care budgets will see this contract sum decreasing to £500k within two years.

6.6 How are we going to deliver all this?

Attached to this Business Plan narrative, in Appendix A is our financial modelling of how this is
all going to work. The Business Plan Model is a spreadsheet setting out what we anticipate will
happen over the next 30 years. It sets out all our anticipated income and expenditure
requirements, and builds in a range of assumptions that we have used to establish what we
think will happen. These assumptions are set out in Appendix B.

The first three years of the business plan is set out in Table 9 below. It is based on maintaining
current service expenditure increased by the base rate of inflation of 2.5%. It is planned to use
excess working balances as at 1 April 2012 on a phased basis over the three year period to
supplement the capital programme.

Table 9
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Year 2012.13 | 2013.14 | 2014.15 | 2015.16 | 2016.17
1 2 3 4 5

[ £000 [ £000 [ £000 [ £000 [ £000
INCOME:
Rental Income 42,326 44,465 46,655 48,989 51,386
Void Losses (804) (845) (700) (735) (771)
Senvice Charges 5,489 5,626 5,767 5,911 6,059
Non-Dwelling Income 2,291 606 621 637 653
Grants & Other Income 773 675 577 591 606
Total Income 50,076 50,528 52,921 55,393 57,933
EXPENDITURE:
General Management (26,298)| (26,827)] (27,498)] (28,185) (28,890)|
Bad Debt Provision (322) (391) (467) (612) (771)
Responsive & Cyclical Repairs (65) - - - -
Total Revenue Expenditure (26,685)| (27,218)] (27,964)| (28,797)| (29,660)
Interest Paid & Administration (9,431) (8,491) (8,512) (8,512) (8,512)]
Interest Received 128 122 114 98 81
Net Operating Income 14,088 14,940 16,558 18,182 19,841
APPROPRIATIONS:
FRS 17 /Other HRA Reserve Adj (99) (102) (105) (107) (110)
Revenue Contribution to Capital (14,303)| (15,577)] (17,250)] (19,153)| (20,737)
Total Appropriations (14,403)| (15,679) (17,355)] (19,260)| (20,847)
ANNUAL CASHFLOW (314) (738) (796) (1,078) (1,006)
Opening Balance 6,109 5,795 5,056 4,260 3,182
Closing Balance 5,795 5,056 4,260 3,182 2,176

Thirty years is a long time, and it is inevitable that many of these assumptions will be wrong.
There will be changes in Government legislation and regulation, in the economic environment
and interest rates; in the cost of building work and other key factors. We have therefore also
run a number of sensitivity analyses to establish what would happen if any of these
assumptions were different from our base model. These enable us to demonstrate that we
have a reasonably robust Business Plan that will be able to deliver our ambitions for our

housing stock.

To deliver our stock investment programme, the resources available for the next three years

therefore are:

Table 10

Funding 2012/13 2013/14 2014/15
£000s £000s £000s

Decent Homes 15,000 15,000 23,581

Revenue funded 14,303 15,580 17,245

MRR brought forward | 4,712 0 0

Other grant funding 123 0 0

Leaseholder 200 200 200

contribution

Total 34,338 30,780 41,026

The spend profile, split between Decent Homes and other essential works in the HRA capital
programme will be £104.644m over 2012-2015.
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Table 11

Expenditure 2012/13 2013/14 2014/15
Including fees where £000s £000s £000s
application

Decent Homes 24,083 23,656 33,162
Additional capital works 4,322 2,549 3,059
Environmental 1,105 1,125 1,210
improvements

Planned preventative 1,500 1,500 1,700
maintenance

Common & sheltered 2,625 1,370 1,315
Energy efficiency 30 30 30
Aids & adaptations 550 550 550
Briar Road renewal 123 0 0
programme — project

costs

Total 34,338 30,780 41,026

These figures are incorporated into the Business Plan model at Appendix A.

Over the 30 year business plan there is an overall investment backlog of 12 years against the
stock condition survey level of investment. However it is anticipated that the decent homes
backlog will be dealt with by 2017/18 as the increased revenue contributions for the HRA feed
into the capital programme.

Capltal Investment
£ 45,000,000
£ 40,000,000 - e Caphtal Expend-ture Meed
I\ s bt al Finance Avalable
£ 35,000,000 - \ —— Cumulalthve Shartfall
£ 30,000,000 -
£25,000,000 - e
£ 20,000,000 -
£15,000,000 - !
£ 10,000,000 -
£5,000,000 -
£ 4 L e B s s s
1 3 5 7 9 11 13 15 17 19 21 23 25 27 M

Once the investment backlog is eliminated the business plan can start to reduce the level of
debt on the HRA through the use of spare resources to either directly redeem debt or to set
funds aside to meet future debt repayment. If all spare resources are used to repay debt then
the business plan will become debt free by year 24 of the plan.
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HRA Debt Profile

£200,000,000 -
£180,000,000 \

£160,000,000 N

£140,000,000 - \

£120,000,000

£100,000,000 | \
£80,000,000
£60,000,000 \
£40,000,000 -

£20,000,000 -
£0 T T T T T T T T T T T T T T 1 1 1 1
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Sensitivity testing of the model has been carried out using a number of different scenarios, the
outcome of this sensitivity testing is included at Appendix C.
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Glossary of Abbreviations and Housing Terms

Extra-care housing - These schemes are designed with the needs of frailer, older people in
mind and with varying levels of care and support available. People living in extra-care housing
have their own self-contained home and this form of housing includes flats, bungalow estates
and retirement villages, the properties can be rented, owned or part-owned/part-rented.

Decent Homes Standard — Government definition of Decent Homes was published in 2002.
To be defined as a ‘decent home’ a property must: meet the current statutory minimum for
housing; be in a reasonable state of repair; have reasonably modern facilities; and provide a
reasonable degree of thermal comfort (effective insulation and heating).

HCA — Homes and Communities Agency - the national housing and regeneration agency in
England.

HiH - Homes in Havering is an Arms Length Management Organisation that has responsibility
for managing and maintaining housing stock owned by Havering Council.

HRA - Housing Revenue Account — every local authority that owns housing stock is obliged to
maintain a HRA. The account is ring-fenced so that all income and expenditure on managing
the stock is held within the account. Councils are not allowed to transfer funds to and the
General Fund.

HSSA - Housing Strategy Statistical Appendix — annual statistical return which local housing
authorities are required to provide to central government.

KPIs — Key performance indicators

MRA — Major Repairs Allowance. This funding is used to bring homes up to meet the Decent
Homes Standard and maintain them once backlog repairs are complete. The MRA in Havering
is approximately £1,127 per property per year, equating to approximately £33,870 per property
over a 30-year life. This is similar to the industry estimate cost of maintaining a property.

Non-traditional housing — these are prefabricated homes. This method has been used in the
UK during periods of high demand such as during the post-war periods. Problems have arisen
over the quality of materials used.

PWLB - Public Works Loan Board

RPI — Retail Price Index is a measurement of inflation. Calculated on a monthly basis, it
measures the change in the cost of a basket of retail goods and services (including mortgage
interest payments, food fuel). It is used as a base rate for calculating increases to social
housing rents.

RSL - Registered Social Landlord, also known housing associations or registered providers.

Social housing rents — Social Housing rents (known as target rents) are calculated in
accordance with a formula based 70% on local incomes and 30% on capital values. These are
reviewed every year. The Government has issued specific guidance on calculating rental
increases (this is RPI + 0.5%).

Supporting People — An integrated policy and funding framework for the commissioning of
housing-related support for vulnerable people, introduced in 2003.
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More information and background documents

More information
More information can be gained about this Business Plan from Officers detailed in the table
below:

Subject area | Contact details

Finance

Finance and procurement Mike Stringer 01708 432101
Treasury management Mark White 01708 432164
Homes in Havering (HiH) Tony Huff 01708 434155
Strategic management of housing stock

Housing Strategy and Needs Jonathan Geall 01708 434606
Commercial Property reviews Jonathan Gregory 01708 433166
Stock condition and decent homes programme Kevin Hazlewood 01708 434091
HRA Business Plan - Cabinet 25
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Appendix A(i)

Year

INCOME:

Rental Income

Void Losses

Service Charges
Non-Dwelling Income
Grants & Other Income
Total Income

EXPENDITURE:

General Management

Bad Debt Provision
Responsive & Cyclical
Repairs

Total Revenue Expenditure
Interest Paid &
Administration

Interest Received

Net Operating Income

FRS 17 /Other HRA Reserve
Adj

Revenue Contribution to
Capital

Total Appropriations

ANNUAL CASHFLOW

Opening Balance

Closing Balance

2012.13
1
£000

42,326
(804)
5,489
2,291

773

50,076

(26,298
(322;
(65)
(26,685)
(9,431)

128
14,088

(99)
(14,303
)

(14,403)

(314)

6,109

5,795

2013.14
2
£000

44,465
(845)
5,626

606
675

50,528

(26,827
)
(391)

(27,218)

(8,491)
122
14,940

(102)
(15,577
)

(15,679)

(738)

5,795

5,056

2014.15
3
£000

46,655
(700)
5,767

621
577

52,921

(27,498
)
(467)

(27,964)

(8,512)
114
16,558

(105)
(17,250
)

(17,355)

(796)

5,056

4,260

Business Plan model — revenue

2015.16
4
£000

48,989
(735)
5,911

637
591

55,393

(28,185
)
(612)

(28,797)

(8,512)
08
18,182

(107)
(19,153
)

(19,260)

(1,078)

4,260

3,182

2016.17
5
£000

51,386
771)
6,059

653
606

57,933

(28,890
)
771)

(29,660)

(8,512)
81
19,841

(110)
(20,737
)

(20,847)

(1,006)

3,182

2,176

2017.18
6
£000

53,847
(808)
6,210

669
621

60,540

(29,612
)
(808)

(30,420)

(8,512)
69
21,677

(113)
(21,566
)

(21,679)

()

2,176

2,174

2018.19
7
£000

55,583
(834)
6,366

686
637

62,437

(30,352
)
(834)

(31,186)

(8,533)
62
22,780

(115)
(22,693
)

(22,808)

(28)

2,174

2,146

2019.20
8
£000

57,134
(857)
6,525

703
653

64,157

(31,111
)
(857)

(31,968)

(8,533)
55
23,711

(118)
(23,599
)

(23,718)

()

2,146

2,139

2020.21
9
£000

58,728
(881)
6,688

720
669

65,924

(31,889
)
(881)

(32,770)

(8,533)
48
24,669

(121)
(24,555
)

(24,676)

()

2,139

2,132

2021.22
10
£000

60,366
(905)
6,855

738
686

67,740

(32,686
)
(905)

(33,592)

(8,533)
41
25,656

(124)
(25,539
)

(25,663)

(7)

2,132

2,126

2022.23
11
£000

62,049
(931)
7,027

757
703

69,605

(33,503
)
(931)

(34,434)

(8,554)
35
26,651

(127)
(26,552
)

(26,679)

(28)

2,126

2,098

2023.24
12
£000

63,780
(957)
7,202

776
721

71,522

(34,341
)
(957)

(35,297)
(14,562
)

28
21,690

(131)
(21,562
)

(21,693)

(3)

2,098

2,095

2024.25
13
£000

65,558
(983)
7,382

795
739

73,491

(35,199
)
(983)

(36,183)
(16,385
)

21
20,944

(134)
(20,815
)

(20,949)

(5)

2,095

2,089

2025.26
14
£000

67,386
(1,011)
7,567
815
757

75,514

(36,079
)
(1,011)

(37,090)
(16,910
)

21
21,534
(137)

(21,396
)

(21,533)

2,089

2,090

2026.27
15
£000

69,264
(1,039)
7,756
835
776

77,592

(36,981
)
(1,039)

(38,020)
(17,458
)

21
22,135
(141)

(21,993
)

(22,134)

2,090

2,091
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2027.28
16
£000

71,194
(1,068)
7,950
856
795

79,728

(37,906)
(1,068)

(38,974)
(17,303)
21

23,472
(144)
(23,328)
(23,472)

6TE obed

2,001

2,091

2028.29
17
£000

73,178
(1,098)
8,149
878
815

81,922

(38,853)
(1,098)

(39,951)
(17,864)
21

24,127
(148)
(23,979)
(24,126)

2,001

2,091

2029.30
18
£000

75,217
(1,128)
8,352
900
836

84,176

(39,825)
(1,128)

(40,953)
(18,444)
21

24,800
(151)
(24,648)
(24,799)

2,001

2,092

2030.31
19
£000

77,312
(1,160)
8,561
922
856

86,492

(40,820)
(1,160)

(41,980)
(19,042)
21

25,491
(155)
(25,335)
(25,490)

2,092

2,093

2031.32
20
£000

79,465
(1,192)
8,775
945
878

88,872

(41,841)
(1,192)

(43,033)
(19,658)
21

26,202
(159)
(26,042)
(26,201)

2,093

2,094

2032.33
21
£000

81,678
(1,225)
8,995
969
900

91,316

(42,887)
(1,225)

(44,112)
(22,114)
21

25,111
(163)
(24,967)
(25,130)

(19)

2,094

2,075

2033.34
22
£000

83,952
(1,259)
9,219
993
922

93,828

(43,959)
(1,259)

(45,218)
(22,799)
21

25,831
(167)
(25,663)
(25,830)

2,075

2,076

2034.35
23
£000

86,289
(1,294)
9,450
1,018
945

96,408

(45,058)
(1,294)

(46,352)
(23,526)
21

26,551
(171)
(26,378)
(26,550)

2,076

2,077

2035.36
24
£000

88,691
(1,330)
9,686
1,043
969

99,059

(46,185)
(1,330)

(47,515)
(8,342)
100

43,303
(176)
(27,114)
(27,289)

16,014

2,077

18,091

2036.37
25
£000

91,159
(1,367)
9,928
1,069
993

101,783

(47,339)
(1,367)

(48,707)
306

53,382
(180)
(27,869)
(28,049)

25,333

18,091

43,424

2037.38
26
£000

93,696
(1,405)
10,176
1,096
1,018

104,581

(48,523)
(1,405)

(49,928)
614

55,267
(184)
(18,504)
(18,688)

36,579

43,424

80,003

2038.39
27
£000

96,302
(1,445)
10,431
1,124
1,044

107,456

(49,736)
(1,445)

(51,180)
985

57,261
(189)
(19,020)
(19,209)

38,052

80,003

118,055

2039.40
28
£000

98,981
(1,485)
10,692
1,152
1,070

110,409

(50,979)
(1,485)

(52,464)
1,372

59,317
(194)
(19,550)
(19,744)

39,573

118,055

157,628

2040.41
29
£000

101,734
(1,526)
10,959

1,180
1,096

113,443

(52,254)
(1,526)
(53,780)
1,773

61,437
(199)
(20,095)
(20,293)

41,143

157,628

198,771

2041.42
30
£000

104,562
(1,568)
11,233

1,210
1,124
116,561

(53,560)
(1,568)

(55,128)
2,191
63,623

(204)
(20,655)

(20,858)
42,764

198,771

241,535
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Appendix A(ii)

Business Plan model — capital

Notes: (i) Individual figures subject to rounding in contributing tables.

(i) Capital totals exclude leaseholder contributions which have been included in three projections elsewhere.

Year

EXPENDITURE:

Planned Variable Expenditure
Previous Year's Overall
Shortfall

Total Capital Expenditure
FUNDING:

Major Repairs Reserve
Other Receipts

Other Reserves

Revenue Contributions
Total Capital Funding

In Year Net Cashflow

Cumulative Shortfall

2012.13
1
£000

(40,464)

(40,464)

4,712
15,000
123
14,303
34,138

(4,818)

(6,326)

2013.14
2
£000

(39,915)

(6,515)
(46,430)

15,000

15,577
30,577

(15,854)

(15,854)

2014.15
3
£000

(36,951)
(16,329)

(53,280)

23,581

17,250
40,831

(12,449)

(12,449)

2015.16
4
£000

(35,129)

(12,823)
(47,952)

19,153
19,153

(28,799)

(28,799)

2016.17
5
£000

(30,729)

(29,663)
(60,392)

20,737
20,737

(39,655)

(39,655)

2017.18
6
£000

(15,496)

(40,844)
(56,340)

21,566
21,566

(34,774)

(34,774)

2018.19
7
£000

(15,929)

(35,817)
(51,746)

22,693
22,693

(29,053)

(29,053)

2019.20
8
£000

(16,374)
(29,925)

(46,299)

23,599
23,599

(22,700)

(22,700)

2020.21
9
£000

(16,832)

(23,381)
(40,212)

24,555
24,555

(15,657)

(15,657)

2021.22
10
£000

(17,302)

(16,127)
(33,429)

25,539
25,539

(7,890)

(7,890)

2022.23
11
£000

(19,700)
(8,126)

(27,826)

26,552
26,552

(1,274)

(1,274)

2023.24
12
£000

(20,250)

(1,313)
(21,562)

21,562
21,562

2024.25
13
£000

(20,815)

(20,815)

20,815
20,815

2025.26
14
£000

(21,396)

(21,396)

21,396
21,396

2026.27
15
£000

(21,993)

(21,993)

21,993
21,993
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2027.28 2028.29 2029.30 2030.31 2031.32 2032.33 2033.34 2034.35 2035.36 2036.37 2037.38 2038.39 2039.40 2040.41 2041.42
16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

(23,328)  (23,979)  (24,648)  (25335)  (26,042)  (24,967)  (25663)  (26,378)  (27,114)  (27,869)  (18,504)  (19,020)  (19,550)  (20,095)  (20,655)

(23,328)  (23,979)  (24,648)  (25335)  (26,042)  (24,967)  (25,663)  (26,378)  (27,114)  (27,869)  (18,504)  (19,020)  (19,550)  (20,095)  (20,655)

23,328 23,979 24,648 25,335 26,042 24,967 25,663 26,378 27,114 27,869 18,504 19,020 19,550 20,095 20,655
23,328 23,979 24,648 25,335 26,042 24,967 25,663 26,378 27,114 27,869 18,504 19,020 19,550 20,095 20,655

Tcg obed
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Appendix B — Assumptions within the Business Plan

General Inflation (RPI)

Rent Inflation (RP1+%2%)
Capital Inflation (RP1+%2%)
Right to Buy Sales per annum
Void rate

Bad Debt

Interest rate on debt

Interest Rate on balances

Decent Homes Grant 2012/13
2013/14
2014/15

2012/13 HRA budget is baseline position

2.5%

3.0%

3.0%

20

1.9% year 1-2
1.5% onwards
0.76% year 1
to 1.5% year 5
5.0%

1.0%

£15m

£15m
£23.581m

Right to Buy Useable Receipts used by General Fund

Minimum Working Balances £2m

Rent increases follow government rent restructuring formula
HRA shops transfer to general fund 1 April 2013.
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Appendix C Scenario testing

SCENARIO HRA Surplus SCS Debt Free
Point (>£2m) Investment Point
Year Backlog
cleared
Year
Year
1 Baseline 24 12 24
2 | RPI = 4% rather than 2.5% 21 11 21
3 | Inflation on capital 1% > RPI 28 16 28
4 | Inflation on capital 2% > RPI for first 10 years 29 20 29
5 | Interest Rate 7% compared with current assumption of 6% 27 17 26
6 | RTB sales rise to 50 instead of 13 per annum 27 14 27
7 | Right to Buy receipts are applied to the Business Plan 24 11 23
8 | No real 2% inflation on rents 30 18 30
9 | Reduce level of investment to minimum Decent Homes Level 20 7 20
10 | Debt settlement figure £6.25m higher (possible 2012/13 settlement figure) 25 13 25
11 | No real ¥2% inflation on rents 30+ 26 30+
Interest Rate 7% compared with 6%
12 | No real ¥2% inflation on rents 27 12 27
Interest Rate 7% compared with 6%
Invest Decent Homes Level
13 | No real ¥2% inflation on rents 30+ 27 30+
Inflation on capital 1% > RPI
14 | Interest Rate 7% compared with 6% 30 23 30
Inflation on capital 1% > RPI
15 | Interest Rate 7% compared with 6% 26 11 26
Inflation on capital 1% > RPI;
Invest Decent Homes Level
16 | Extra care scheme in year 5 (year 4 of self financing) £800k capital costs 24 12 24
Note as per baseline
17 | Fire and smoke alarms upgrade if required by legislation. (£12.1m) Years 6-10 25 15 25
18 | Off street parking (£8.9m flats only @ £1,500 per property) Years 6-10 25 14 25
19 | External and noise insulation (£78.3m) Years 11-30 29 17 29
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Policy context:
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Is this a Key Decision?
Is this a Strategic Decision?
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Reviewing OSC:

REPORT

Treasury Management Strategy
Statement, Minimum Revenue Provision
Policy Statement and Annual Investment
Strategy 2012/13

Cllir Roger Ramsey
Andrew Blake-Herbert

Mark White
Capital & Treasury Manager
01708 432164

The Council is required to formally
approve the Treasury Management
Strategy Statement, Minimum Revenue
Provision Policy Statement and the Annual
Investment Strategy following
recommendation from Cabinet

There are no direct financial implications
from the strategy. Treasury management
activities are considered as part of the
overall budget strategy.

No

No

Bi-Annually

Audit Committee

The subject matter of this report deals with the following Council

Objectives
Ensuring a clean, safe and green borough 0
Championing education and learning for all 1
Providing economic, social and cultural activity
in thriving towns and villages 0
Valuing and enhancing the lives of our residents I
Delivering high customer satisfaction and a stable council tax [X]
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SUMMARY

The Council is required to receive and approve, as a minimum, three main
reports each year, which incorporate a variety of polices, estimates and
actuals. These reports are required to be adequately scrutinised by
committee before being recommended to the Council. This role is undertaken
by the Audit Committee.

Prudential and Treasury Indicators and Treasury Strategy (This report) -
The first, and most important report covers:

. the capital plans (including prudential indicators);

« a Minimum Revenue Provision Policy (how residual capital expenditure
is charged to revenue over time);

. the Treasury Management Strategy (how the investments and
borrowings are to be organised) including treasury indicators; and

« an investment strategy (the parameters on how investments are to be
managed).

A Mid Year Treasury Management Report — This will update members with
the progress of the capital position, amending prudential indicators as
necessary, and whether the treasury strategy is meeting the strategy or
whether any policies require revision.

An Annual Treasury Report — This provides details of a selection of actual
prudential and treasury indicators and actual treasury operations compared to
the estimates within the strategy.

RECOMMENDATIONS

Cabinet to agree the Treasury Management Strategy Statement (TMSS)
which incorporates the MRP Strategy and the Annual Investment Strategy
2012/13 and to recommend to full Council that the TMSS be approved.
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REPORT DETAIL

Please refer to Appendix A for the Treasury Management Strategy Statement
which incorporates the Minimum Revenue Provision Policy Statement and the
Annual Investment Strategy.

REASONS AND OPTIONS

Reasons for the decision:

The statutory Codes set out that the Council ought to approve a Treasury
Management Strategy Statement, the MRP Strategy and the Annual
Investment Strategy for 2012/13.

Other options considered:

There are no good reasons to depart from the provisions of the relevant
Codes.

IMPLICATIONS AND RISKS

Financial implications and risks:

There are no direct financial implications arising from this report. Treasury
management activities are considered as part of the overall budget strategy

Legal implications and risks:
There are no apparent legal implications arising as a result of this Report.
Human Resources implications and risks:

There are no direct Human Resources implications arising as a result of this
report
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Equalities implications and risks:

There are no equalities implications within this report

BACKGROUND PAPERS

1 CIPFA Prudential Code
2 CIPFA Treasury Management Code of Practice
3 Sector Treasury Services Economic Outlook

4 Bloomberg System
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Appendix A — Treasury Management Strategy Statement

1 Introduction

1.1 Background

The Council is required to operate a balanced budget, which broadly means
that cash raised during the year will meet cash expenditure. Part of the
treasury management operation is to ensure that this cash flow is adequately
planned, with cash being available when it is needed. Surplus monies are
invested in low risk counterparties or instruments commensurate with the
Council’'s low risk appetite, providing adequate liquidity initially before
considering investment return.

The second main function of the treasury management service is the funding
of the Council’s capital plans. These capital plans provide a guide to the
borrowing need of the Council, essentially the longer term cash flow planning
to ensure that the Council can meet its capital spending obligations. This
management of longer term cash may involve arranging long or short term
loans, or using longer term cash flow surpluses. On occasion any debt
previously drawn may be restructured to meet Council risk or cost objectives.

CIPFA defines treasury management as:

“The management of the local authority’s investments and cash flows, its
banking, money market and capital market transactions; the effective control
of the risks associated with those activities; and the pursuit of optimum
performance consistent with those risks. ”

1.2 Treasury Management Strategy

The strategy for 2012/13 covers two main areas:

Capital Issues
. the capital plans and the prudential indicators;

. the MRP strategy.

Treasury management Issues
. the current treasury position;

. treasury indicators which will limit the treasury risk and activities of the
Council;

« prospects for interest rates;
. the borrowing strategy;
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« policy on borrowing in advance of need;

. debt rescheduling;

« the investment strategy;

. creditworthiness policy; and

. policy on use of external service providers.

These elements cover the requirements of the Local Government Act 2003,
the CIFPA Prudential Code, the CLG MRP Guidance, the CIPFA Treasury
Management Code and the CLG Investment Guidance.

2. The Capital Prudential Indicators 2012/13 — 2014/15

The Council’s capital expenditure plans are the key driver of treasury management
activity. The output of the capital expenditure plans are reflected in prudential
indicators, which are designed to assist members overview and confirm capital
expenditure plans.

A key issue facing the Council is the impact of planned HRA reform. This would
essentially end the impact of the housing subsidy system and will see the HRA as a
stand alone business. The legislation has yet to be enacted, but the Council will
need to approve revised limits in expectation of the reform going ahead.

The Council currently pays into the HRA housing subsidy system, and in order to
stop future payments from 1 April 2012 the Council is required to pay the CLG
£166m. This payment is effectively HRA debt, and so the prudential indicators have
been adjusted to reflect this change. The actual payment will be made on the 28
March 2012 and so the indicators will take immediate effect from the approval of
these limits by Council. The change is expected to be beneficial to the Council.

Capital Expenditure. This prudential Indicator is a summary of the Council’s
capital expenditure plans, both those agreed previously, and those forming
part of this budget cycle.

The table below summarises the above capital expenditure plans and how
these plans are being financed by capital or revenue resources. Any shortfall
of resources results in a funding need (borrowing).

Capital Expenditure 2010/11 201112 2012/13 2013/14 2014/15
£m Actual Estimate | Estimate | Estimate | Estimate
Non-HRA 60.964 58.378 29.329 10.110 8.188
HRA 16.433 20.011 24.000 24.000 32.500
HRA settlement 166.206*

Total 77.397 244.595 53.329 34.110 40.688
Financed by:

Capital receipts 9.178 27.448 16.278 6.123 4,201
Capital grants 42.414 29.647 28.051 18.987 27.487
Capital reserves 6.276 8.780 0 0 0
Revenue 3.115 2.048 0 0 0
Net financing need 16.414 176.672 9.000 9.000 9.000
for the year
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*HRA Settlement figure as per paragraph above

The Council’s Borrowing Need (the Capital Financing Requirement)

The second prudential indicator is the Council's Capital Financing
Requirement (CFR). The CFR is simply the total historic outstanding capital
expenditure which has not yet been paid for from either revenue or capital
resources. It is essentially a measure of the Council’s underlying borrowing
need. Any capital expenditure above, which has not immediately been paid
for, will increase the CFR.

Following accounting changes the CFR includes any other long term liabilities
(e.g. PFI schemes, finance leases) brought onto the balance sheet. Whilst
this increases the CFR, and therefore the Council’s borrowing requirement,
these types of scheme include a borrowing facility and so the Council is not
required to separately borrow for these schemes.

£m 2010/11 201112 2012/13 2013/14 2014/15
Actual Estimate | Estimate | Estimate | Estimate

Capital Financing Requirement

CFR — non housing 50.259 48.931 47.603 46.275 50.517

CFR - housing 13.050 23.517 32.517 41.517 44.947

HRA Settlement 166.206 166.206 166.206 166.206

Total CFR 63.309 238.654 246.326 253.998 261.670

Movement in CFR 15.192 175.345 7.672 7.672 7.672

Movement in CFR represented b

Net financing need 16.414 176.672 9.000 9.000 9.000

for the year (above)

HRA Settlement

Less MRP/VRP and 1.222 1.327 1.328 1.328 1.328

other financing

movements

Movement in CFR 15.192 175.345 7.672 7.672 7.672

MRP Policy Statement

The Council is required to pay off an element of the accumulated General
Fund capital spend each year (the CFR) through a revenue charge (the
minimum revenue provision - MRP), although it is also allowed to undertake
additional voluntary payments if required (voluntary revenue provision - VRP).

CLG Regulations have been issued which require the full Council to approve
an MRP Statement in advance of each year. A variety of options are
provided to councils, so long as there is a prudent provision. The Council is
recommended to approve the following MRP Statement:
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For capital expenditure incurred before 1 April 2008 or which in the future will
be Supported Capital Expenditure, the MRP policy will be:

. Existing practice - MRP will follow the existing practice outlined
in former CLG regulations (option 1)

This option provides for an approximate 4% reduction in the borrowing
need (CFR) each year.

From 1 April 2008 for all unsupported borrowing (including PFI and finance
leases) the MRP policy will be:

. Asset Life Method — MRP will be based on the estimated life of
the assets, in accordance with the proposed regulations (this
option must be applied for any expenditure capitalised under a
Capitalisation Direction) (option 3);

These options provide for a reduction in the borrowing need over
approximately the asset’s life.

No revenue charge is currently required for the HRA. However under HRA
reform the HRA will be required to charge depreciation on its assets, which
will have a revenue effect. In order to address any possible adverse impact,
regulations will allow the Major Repairs Allowance to be used as a proxy for
depreciation for the first five years.

Affordability Prudential Indicators

The previous sections cover the overall capital and control of borrowing
prudential indicators, but within this framework prudential indicators are
required to assess the affordability of the capital investment plans. These
provide an indication of the impact of the capital investment plans on the
Council’s overall finances:

Actual and estimates of the ratio of financing costs to net revenue
stream.

This indicator identifies the trend in the cost of capital (borrowing and other
long term obligation costs net of investment income) against the net revenue
stream.

% 2010/11 2011/12 2012/13 2013/14 2014/15

Actual Estimate | Estimate | Estimate | Estimate
Non-HRA 1.52 1.47 1.19 1.1 0.87
HRA (inclusive of 4.31 6.47 5.27 5.27 5.27
settlement)

The estimates of financing costs include current commitments and the
proposals in this budget report.
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Estimates of the incremental impact of capital investment decisions on
council tax.

This indicator identifies the revenue costs associated with proposed changes to
the three year capital programme recommended in this budget report compared
to the Council's existing approved commitments and current plans. The
assumptions are based on the budget, but will invariably include some estimates,
such as the level of Government support, which are not published over a three
year period.

£ 2010/11 2011/12 2012/13 2013/14 2014/15

Actual Estimate Estimate Estimate Estimate
Council tax - 4.26 4.26 0.00 0.00 0.00
band D

Estimates of the incremental impact of capital investment decisions on
housing rent levels.

Similar to the council tax calculation, this indicator identifies the trend in the cost of
proposed changes in the housing capital programme recommended in this budget
report compared to the Council's existing commitments and current plans,

expressed as a discrete impact on weekly rent levels.

£ 2010/11 | 2011/12 2012/13 2013/14 2014/15

Actual Estimate | Estimate Estimate Estimate
Weekly housing 0.00 0.00 0.00 0.00 0.00
rent levels

This indicator shows the revenue impact on any newly proposed changes,
although any discrete impact will be constrained by rent controls.

3. Treasury Management Strategy

The capital expenditure plans set out in Section 2 provide details of the
service activity of the Council. The treasury management function ensures
that the Council’s cash is organised in accordance with the the relevant
professional codes, so that sufficient cash is available to meet this service
activity. This will involve both the organisation of the cash flow and, where
capital plans require, the organisation of approporiate borrowing facilities.
The strategy covers the relevant treasury / prudential indicators, the current
and projected debt positions and the annual investment strategy.

3.1 Current Portfolio Position

The Council’s treasury portfolio position at 31 March 2011, with forward
projections are summarised below. The table shows the actual external
borrowing (the treasury management operations), against the capital
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borrowing need (the Capital Financing Requirement - CFR), highlighting any

over or under borrowing.

£m 2010/11 201112 | 2012/13 | 2013/14 | 2014/15
Actual | Estimate | Estimate | Estimate | Estimate

External borrowing

Borrowing at 1 April 46.08 59.86 212.15 221.15 230.15

Expected change in 13.78 (13.91) 9.00 9.00 9.00

borrowing

HRA settlement 0 166.20 0 0 0

Other long-term 0 0 0 0 0

liabilities (OLTL)

Expected change in 0 0 0 0 0

OLTL

Actual borrowing at 31 59.86 21215 221.15 230.15 239.15

March

CFR - the borrowing 63.31 238.65 246.32 254.00 261.67

need

Under / (over) 3.45 26.50 2517 23.85 22.52

borrowing

Investments 91.47 47.42 44.52 44.52 44.52

Net borrowing (28.16) 191.23 176.63 185.63 194.63

Within the prudential indicators there are a number of key indicators to ensure
that the Council operates its activities within well defined limits. One of these
is that the Council needs to ensure that its total borrowing, net of any
investments, does not, except in the short term, exceed the total of the CFR in the
preceding year plus the estimates of any additional CFR for 2012/13 and the
following two financial years (shown as net borrowing above). This allows some
flexibility for limited early borrowing for future years, but ensures that borrowing
is not undertaken for revenue purposes.

The Director of Finance reports that the Council complied with this prudential
indicator in the current year and does not envisage difficulties for the future.
This view takes into account current commitments, existing plans, and the
proposals in this budget report.

3.2. Treasury Indicators: Limits to Borrowing Activity

The Operational Boundary. This is the limit beyond which external
borrowing is not normally expected to exceed. In most cases, this would be a
similar figure to the CFR, but may be lower or higher depending on the levels
of actual borrowing.

Operational boundary 201112 2012/13 2013/14 2014/15
£000 Estimate Estimate Estimate Estimate
Borrowing 75,000 89,800 98,800 106,800
Add HRA settlement 200,000 166,200 166,200 166,200
Other long term liabilities 2,000 2,000 2,000 2,000
Total 277,000 258,000 267,000 275,000

Page 334




Cabinet, 8 February 2012

*the 2011/12 prudential indicators were based on estimates as final HRA settlement figures had not been published

The Authorised Limit for external borrowing. A further key prudential
indicator represents a control on the maximum level of borrowing. This
represents a limit beyond which external borrowing is prohibited, and this limit
needs to be set or revised by the full Council. It reflects the level of external
borrowing which, while not desired, could be afforded in the short term, but is

not sustainable in the longer term.

1. This is the statutory limit determined under section 3 (1) of the Local
Government Act 2003. The Government retains an option to control
either the total of all councils’ plans, or those of a specific council,

although this power has not yet been exercised.

Authorised limit 2011/12 2012/13 2013/14 2014/15
£000 Estimate Estimate Estimate Estimate
Borrowing 95,000 102,800 111,800 120,800
Add HRA settlement 200,000 166,200 166,200 166,200
Other long term liabilities 2,000 2,000 2,000 2,000
Total 297,000 271,000 280,000 289,000

*the 2011/12 prudential indicators were based on estimates as final HRA settlement figures had not been published

3.3. Prospects for Interest Rates

The Council has appointed Sector as its treasury advisor and part of their
service is to assist the Council to formulate a view on interest rates. The
following table gives the Sector central view.

Annual Bank Money Rates PWLB Borrowing Rates
Average % Rate

3 month 1 year 5 year 25 year 50 year
March 0.50 0.70 1.50 2.30 4.20 4.30
2012
June 2012 0.50 0.70 1.50 2.30 4.20 4.30
Sept 2012 0.50 0.70 1.50 2.30 4.30 4.40
Dec2012 0.50 0.70 1.60 2.40 4.30 4.40
March 0.50 0.75 1.70 2.50 4.40 4.50
2013
June 2013 0.50 0.80 1.80 2.60 4.50 4.60
Sept 2013 0.75 0.90 1.90 2.70 4.60 4.70
Dec 2013 1.00 1.20 2.20 2.80 4.70 4.80
March 1.25 1.40 2.40 2.90 4.80 4.90
2014
June 2014 1.50 1.60 2.60 3.10 4.90 5.00

Growth in the UK economy is expected to be weak in the next two years and
there is a risk of a technical recession (i.e. two quarters of negative growth).
Bank Rate, currently 0.5%, underpins investment returns and is not expected
to start increasing until quarter 3 of 2013 despite inflation currently being well
above the Monetary Policy Committee inflation target. Hopes for an export
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led recovery appear likely to be disappointed due to the Eurozone sovereign
debt crisis depressing growth in the UK’s biggest export market. The
Comprehensive Spending Review, which seeks to reduce the UK’s annual
fiscal deficit, will also depress growth during the next few years.

Fixed interest borrowing rates are based on UK gilt yields. The outlook for
borrowing rates is currently much more difficult to predict. The UK total
national debt is forecast to continue rising until 2015/16; the consequent
increase in gilt issuance is therefore expected to be reflected in an increase in
gilt yields over this period. However, gilt yields are currently at historically low
levels due to investor concerns over Eurozone sovereign debt and have been
subject to exceptionally high levels of volatility as events in the Eurozone debt
crisis have evolved.

This challenging and uncertain economic outlook has a several key treasury
mangement implications:

. The Eurozone sovereign debt difficulties, most evident in Greece,
provide a clear indication of much higher counterparty risk. This
continues to suggest the use of higher quality counterparties for
shorter time periods;

. Investment returns are likely to remain relatively low during 2012/13;

. Borrowing interest rates are currently attractive, but may remain low
for some time. The timing of any borrowing will need to be monitored
carefully;

. There will remain a cost of capital — any borrowing undertaken that

results in an increase in investments will incur a revenue loss
between borrowing costs and investment returns.

3.4 Borrowing Strategy

The Council is currently maintaining an under-borrowed position. This means
that the capital borrowing need (the Capital Financing Requirement), has not
been fully funded with loan debt as cash supporting the Council’s reserves,
balances and cash flow has been used as a temporary measure. This
strategy is prudent as investment returns are low and counterparty risk is high
and will be maintained for the borrowing excluding the HRA reform settlement.

Against this background and the risks within the economic forecast, caution
will be adopted with the 2012/13 treasury operations. The Director of Finance
will monitor interest rates in financial markets and adopt a pragmatic
approach to changing circumstances:

« if it was felt that there was a significant risk of a sharp FALL in long and
short term rates, e.g. due to a marked increase of risks around relapse
into recession or of risks of deflation, then long term borrowings will be
postponed, and potential rescheduling from fixed rate funding into short
term borrowing will be considered.

Page 336




Cabinet, 8 February 2012

« if it was felt that there was a significant risk of a much sharper RISE in
long and short term rates than that currently forecast, perhaps arising
from a greater than expected increase in world economic activity or a
sudden increase in inflation risks, then the portfolio position will be re-
appraised with the likely action that fixed rate funding will be drawn
whilst interest rates were still relatively cheap.

The requirement for the HRA reform settlement to be made to the CLG on 28
March 2012 will require a separate consideration of a borrowing strategy. The
Council will need to have the cash settlement amount of £166.2m available by
the 28" March 2012, so separate borrowing solely for this purpose is
anticipated. The PWLB are providing loans at interest rates 0.85% lower
than the usual PWLB interest rates solely for the settlement requirements.
This provides a compelling reason to utilise this borrowing availability. The
exact structure of debt to be drawn is curently being considered by officers to
ensure it meets the requirements of the HRA business plan and the overall
requirements of the Council. Whilst the debt can be drawn earlier than
needed, this may incur a revenue cost, and will be considered when a review
of the structure of actual prevailing borrowing and investment interest rates is
undertaken nearer to the time.

Any decisions will be reported to the appropriate decision making body at the
next available opportunity.

Treasury Management Limits on Activity

There are three debt related treasury activity limits. The purpose of these are
to restrain the activity of the treasury function within certain limits, thereby
managing risk and reducing the impact of any adverse movement in interest
rates. However, if these are set to be too restrictive they will impair the
opportunities to reduce costs / improve performance. The indicators are:

. Upper limits on variable interest rate exposure. This identifies a
maximum limit for variable interest rates based upon the debt
position net of investments

° Upper limits on fixed interest rate exposure. This is similar to
the previous indicator and covers a maximum limit on fixed
interest rates;

. Maturity structure of borrowing. These gross limits are set to
reduce the Council’s exposure to large fixed rate sums falling
due for refinancing, and are required for upper and lower limits.
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| 2012/13 | 2013/14 | 2014/15
Interest rate Exposures
Upper Upper Upper
Limits on fixed interest 100% 100% 100%
rates based on net debt
Limits on variable interest 25% 25% 25%
rates based on net debt

Maturity Structure of long term borrowing 2012/13

Lower Upper
Under 12 months 0% 40%
12 months to 2 years 0% 40%
2 years to 5 years 0% 60%
5 years to 10 years 0% 75%
10 years and above 0% 100%

3.5 Policy on Borrowing in Advance of Need

The Council will not borrow more, than or in advance of its needs, purely in
order to profit from the investment of the extra sums borrowed. Any decision
to borrow in advance will be within forward approved Capital Financing
Requirement estimates, and will be considered carefully to ensure that value
for money can be demonstrated and that the Council can ensure the security
of such funds.

Borrowing in advance will be made within the constraints that:

e |t will be limited to no more than 50% of the expected increase in
borrowing need (CFR) over the three year planning period; and

e \Would not look to borrow more than 12 months in advance of need.

Risks associated with any borrowing in advance activity will be subject to prior
appraisal and subsequent reporting through the mid-year or annual reporting
mechanism.

3.6. Debt Rescheduling

As short term borrowing rates will be considerably cheaper than longer term
fixed interest rates, there may be potential opportunities to generate savings
by switching from long term debt to short term debt. However, these savings
will need to be considered in the light of the current treasury position and the
size of the cost of debt repayment (premiums incurred).

The reasons for any rescheduling to take place will include:
« the generation of cash savings and / or discounted cash flow savings;

« helping to fulfil the treasury strategy;

« enhance the balance of the portfolio (amend the maturity profile and/or
the balance of volatility).
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Consideration will also be given to identify if there is any residual potential for
making savings by running down investment balances to repay debt
prematurely as short term rates on investments are likely to be lower than
rates paid on current debt.

All rescheduling will be reported to the Audit Commitee, at the earliest
meeting following its action.

3.7. Annual Investment Strategy

Investment Policy

The Council’s investment policy has regard to the CLG’s Guidance on Local
Government Investments (“the Guidance”) and the 2011 revised CIPFA
Treasury Management in Public Services Code of Practice and Cross
Sectoral Guidance Notes (“the CIPFA TM Code”). The Council’s investment
priorities will be security first, liquidity second, then return.

In accordance with the above, and in order to minimise the risk to
investments, the Council has below clearly stipulated the minimum acceptable
credit quality of counterparties for inclusion on the lending list. The
creditworthiness methodology used to create the counterparty list fully
accounts for the ratings and watches published by all three ratings agencies
with a full understanding of what the ratings reflect in the eyes of each
agency. Using the Sector ratings service banks’ ratings are monitored on a
real time basis with knowledge of any changes notified electronically as the
agencies notify modifications.

Further, the Council’s officers recognise that ratings should not be the sole
determinant of the quality of an institution and that it is important to contiunally
assess and monitor the financial sector on both a micro and macro basis and
in relation to the economic and political environments in which institutions
operate. The assessment will also take account of information that reflects the
opinion of the markets. To this end the Council will engage with its advisors to
maintain a monitor on market pricing such as “Credit Default Swaps” and
overlay that information on top of the credit ratings. This is encapsulated
within the credit methodology provided by the advisors, Sector.

Other information sources used will include the financial press, share price
and other such information pertaining to the banking sector in order to
establish the most robust scrutiny process on the suitability of potential
investment counterparties.

The aim of the strategy is to generate a list of highly creditworthy

counterparties which will also enable divesification and thus avoidance of
concentration risk.
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The intention of the strategy is to provide security of investment and
minimisation of risk.

Investment instruments identified for use in the financial year are listed below
in the ‘Specified’ and ‘Non-Specified’ Investments categories. Counterparty
limits will be as set through the Council’s Treasury Management Practices —
Schedules.

Creditworthiness policy

The Council applies a 2 stage approach when establishing its creditworthiness
policy.

Stage 1

The Council uses a sophisticated modelling approach utilising credit ratings
from the three main credit rating agencies - Fitch, Moodys and Standard and
Poors. The credit ratings of counterparties are supplemented with the
following overlays:

. credit watches and credit outlooks from credit rating agencies;
. CDS spreads to give early warning of likely changes in credit ratings;

. sovereign ratings to select counterparties from only the most
creditworthy countries.

This modelling approach combines credit ratings, credit watches and credit
outlooks in a weighted scoring system which is then combined with an overlay
of CDS spreads for which the end product is a series of colour coded bands
which indicate the relative creditworthiness of counterparties. These colour
codes are used by the Council to determine the duration for investments.
The Council will therefore use counterparties within the following durational
bands:

« Yellow 5years *

« Purple 2 years

. Blue 1 year (only applies to nationalised or semi nationalised UK
Banks)

. Orange 1 year

+ Red 6 months

. Green 3 months

« No Colour not to be used
* this category is for AAA rated Government debt or its equivalent
Typically the minimum credit ratings criteria the Council use will be a short
term rating (Fitch or equivalents) of Short Term rating F1, Long Term rating

A-, Individual of Viability ratings of C- (or BB+), and a Support rating of 3.
There may be occasions when the counterparty ratings from one rating
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agency are marginally lower than these ratings but may still be used. In these
instances consideration will be given to the whole range of ratings available,
or other topical market information, to support their use.

All credit ratings will be monitored on a daily basis and prior to any significant
deposits. The Council is alerted to changes to ratings of all three agencies
through its use of the Sector creditworthiness service.

« if a downgrade results in the counterparty / investment scheme no
longer meeting the Council’s minimum criteria, its further use as a new
investment will be withdrawn immediately.

« in addition to the use of credit ratings the Council will be advised of
information in movements in Credit Default Swap against the iTraxx
benchmark and other market data on a weekly basis. Extreme market
movements may result in downgrade of an institution or removal from
the Council’s lending list.

Stage 2

The list of eligible counterparties from stage 1 will then be reviewed by the
Lead Member and the Group Director for Finance & Commerce on a quarterly
basis where a shortened, revised list of eligible counterparties will be
established and an appropriate duration limit placed on each.

Any changes to the final list of eligible counterparties will need approval from
both the lead Member and the group director for Finance & Commerce

By using this 2 stage process, sole reliance will not be placed on the use of
the Authorities treasury advisers. In addition the Council will also be using the
latest market data and market information, information on government support
for banks and the credit ratings of that government support when assessing
which banks will be eligible for deposits under the second stage.

In addition to the above criteria, it is proposed that the counterparty listing will
include :

e UK guaranteed institutions. The maximum duration of deposit will
depend on the guarantee from the UK government in place.

e The Council’'s banker for deposits via the current and liquidity account.
No new fixed term deposits would be made, should the ratings not
meet the above criteria.
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Country limits

The Council has determined that it will only use approved counterparties from
countries with a minimum sovereign credit rating of AA+ from Fitch. Due care
will be taken when considering the country exposure of the Council’s
investments. No more than £10m will be placed with any non UK country at
any one time.

Group & Institution Limits
The Council has the following group & institution limits in place:

e UK institutions — group limit the lower of £25m or 25% of the
investments opening balance at the start of the quarter

e Any foreign institution - maximum of £5m

e Local Authorities — maximum of £50m with no more than £10m with
any one Authority

¢ Debt Management Office — maximum of £100m

e Triple A rated Government Bond Funds and/or AAA rated Money
market Funds (MR1+), maximum of £25m.

Investment Instruments

Investment Instruments can be split into 2 categories, specified investments
and non-specified investments:

Specified Investments - These investments are sterling investments of not
more than one-year maturity, or those which could be for a longer period but
where the Council has the right to be repaid within 12 months if it wishes.
These are considered low risk assets where the possibility of loss of principal
or investment income is small.

Non-Specified Investments — Non-specified investments are any other type
of investment (i.e. not defined as Specified above). The identification and
rationale supporting the selection of these other investments and the
maximum limits to be applied are set out below.

A variety of investment instruments will be used, subject to the credit quality of
the institution, and depending on the type of investment made it will fall into
one of the above categories. Listed below are the types of specified and non-
specified investments allowable under this treasury strategy:
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inimen £ limitper | Max. maturity
Specified Investments credit criteria / institution eric.> d
colour band P
DMADF — UK Government N/A £100m 6 months
Long-term AAA
Money market funds / volatility rating £25m Liquid
Government Liquidity Funds
MR1+
Local authorities N/A £10m Up to 1 year
glrlgz e See group Up to | year
Term deposits with banks and 9 and Up to 6 Months
- . Red T
building societies G institution Up to 3 months
reen o
limits above | Not for use
No Colour
glrlgz e See group Up to | year
CDs or corporate bonds with 9 and Up to 6 Months
- o Red DT
banks and building societies Green institution Up to 3 months
limits above | Not for use
No Colour
Non-Specified Investments ;xi(irliitrzrirtZrial Sl et 4162 ITELTI
P institution period
colour band
See group Up to 5 years
Term deposits with banks and Yellow and
building societies Purple institution
P limits above | Up to 2 years
See group Up to 5 years
CDs or corporate bonds with Yellow and
banks and building societies Purole institution
P limits above | Up to 2 years
Local authorities N/A £10m 5 years
Bonds issued by multilateral AAA £10m Up to 6 months
development banks
Collateralised deposit (see UK sovereign £10m 5 years
note 1) rating
UK Government gilts AAA £10m 5 years
UK Government Treasury blls | AAA £10m 5 years
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Note 1. as collateralised deposits are backed by collateral of AAA rated local
authority LOBOs, this investment instrument is regarded as being a AAA rated
investment as it is equivalent to lending to a local authority.

Investment Returns

Bank Rate is forecast to remain unchanged at 0.5% before strating to rise
from quarter 3 of 2013. Bank Rate forecasts for financial year ends (March)
are:

e 2011/ 2012 0.50%

o 2012/ 2013 0.50%
o 2013/ 2014 1.25%
o 2014/ 2015 2.50%

There are downside risks to these forecasts (i.e. start of increases in Bank
Rate is delayed even further) if economic growth remains weaker for longer
than expected. However, should the pace of growth pick up more sharply
than expected there could be upside risk, particularly if Bank of England
inflation forecasts for two years ahead exceed the Bank of England’s 2%
target rate.

The suggested budgeted investment earnings rates for returns on investments
placed for periods up to three months during each financial year for the next
five years are as follows:

2012/13 1.00%
2013/14 1.00%
2014/15 1.60%
2015/16 3.30%
2016/17 4.10%

Invesment treasury indicator and limit - total principal funds invested for
greater than 364 days. These limits are set with regard to the Council’s
liquidity requirements and to reduce the need for early sale of an investment,
and are based on the availability of funds after each year-end.

Maximum principal sums invested > 364 days

£m 2012/13 2013/14 2014/15

Principal sums invested > £75 £75 £75
364 days

Page 344




Cabinet, 8 February 2012

Icelandic Bank Investments — The Icelandic courts have supported the view
that the Council will be treated as a preferred creditor, thereby seeing a high
proportion of the investment being returned. The actual repayment is
currently expected to be partially in foreign currency assets. It is currently too
early to provide a definitive policy on how this exchange rate risk will be
managed, but the expectation will be that the risk will be managed proactively
and assets converted to sterling at the earilest opportunity.

3.8 End of year investment report

At the end of the financial year, the Council will report on its investment
activity as part of its Annual Treasury Report.

3.9 Policy on the use of external service providers

The Council uses Sector as its external treasury management advisors.

The Council recognises that responsibility for treasury management decisions
remains with the organisation at all times and will ensure that undue reliance
is not placed upon our external service providers.

It also recognises that there is value in employing external providers of
treasury management services in order to acquire access to specialist skills
and resources. The Council will ensure that the terms of their appointment
and the methods by which their value will be assessed are properly agreed
and documented, and subjected to regular review.

3.10 Scheme of delegation

(i) Full Council

« receiving and reviewing reports on treasury management policies,
practices and activities;

« approval of annual strategy.

(ii) Audit Committee

« approval offamendments to the organisation’s adopted clauses,
treasury management policy statement and treasury management
practices;

« budget consideration and approval,

« approval of the division of responsibilities;
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receiving and reviewing regular monitoring reports and acting on
recommendations;

approving the selection of external service providers and agreeing
terms of appointment.

(iii) Lead Member

reviewing the treasury management policy and procedures and making
recommendations to the responsible body.

3.11 Role of the section 151 officer

The S151 (responsible) officer

recommending clauses, treasury management policy/practices for
approval, reviewing the same regularly, and monitoring compliance;

submitting regular treasury management policy reports;
submitting budgets and budget variations;

receiving and reviewing management information reports;
reviewing the performance of the treasury management function;

ensuring the adequacy of treasury management resources and skills,
and the effective division of responsibilities within the treasury
management function;

ensuring the adequacy of internal audit, and liaising with external audit;

recommending the appointment of external service providers.
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